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LETTER FROM THE COMMISSIONER

We are pleased to submit the 2021 First Quarter Progress Report, which presents the
Department of Housing’s (DOH) progress on the goals set forth in One Chicago: Housing
Strategies for a Thriving City, the City’s sixth Five-Year Housing Plan since 1994. The 2019-23
Plan established a $1.4 billion framework for City housing initiatives, coordinating support for
approximately 40,000 residential units across Chicago.

As in past years, the First Quarter Report includes housing production estimates covering all
of our programs for the full year of 2021. In total we expect to commit $252.7 million to support
5,787 units of housing through programs in the following three categories:

* To Create and Preserve Affordable Rental Housing: $216.8 million to assist 2,952 units
* To Promote and Support Homeownership: $16.8 million to assist 400 units
* To Improve and Preserve Homes: $19.1 million to assist 2,435 units

To help readers better understand the production tables included in these quarterly reports,
we have included our annual user’s guide to DOH’s development and preservation programs,
containing a brief description of each initiative along with information about funding sources
and reporting methodologies.

But 2021 cannot be like past years. Early on, we recognized that in the face of the worst public
health crisis in over a century, it was essential to refocus our work on a new and growing
need—the everyday struggles of thousands of Chicagoans unable to make rent or mortgage
payments due to lost jobs and income from the pandemic. Even as health concerns and market
disruptions brought many of our established programs to a halt, the Department has stepped
up to provide millions of dollars in direct cash assistance to prevent thousands of families from
losing their homes. In February the City Council approved the use of $80 million in new federal
COVID relief funds that will enable a third round of grants under our Emergency Rental
Assistance Program. We will be reporting on the outcomes of this program along with our
other rental assistance initiatives as a regular feature of our quarterly reports for the
remainder of this year.

At the same time, we have not slackened our efforts on behalf of Mayor Lightfoot’s
commitment to achieving equitable access to affordable housing across all communities. In
January and February, the City Council passed a series of ordinances to stem losses of
affordable housing in two rapidly gentrifying neighborhoods by restricting residential
deconversions and boosting demolition fees in these areas. And in March, DOH completed a
pioneering Racial Equity Impact Assessment to inform the City’s process for allocating Low
Income Housing Tax Credits and enable us to incorporate a racial equity lens in targeting
investments. We look forward to continuing and expanding on these efforts throughout 2021.

Marisa Novara

Commissioner
Department of Housing
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INTRODUCTION

This document is the 2021 First Quarter

Progress Report on the Chicago Department
of Housing’s 2019-23 housing plan, One Chicago:

Housing Strategies for a Thriving City.

For 2021 DOH is projecting commitments of nearly
$253 million to create or preserve almost 5,800 units
of housing. In addition, City programs will provide
nearly S130 million in rental assistance to support
stable housing for more than 20,000 families at risk

of homelessness.

During the first quarter, the Department committed
approximately $5.0 million in funding to create or
preserve 455 units, which represents 8% of the 2021

unit goal and 2% of the resource allocation goal.

One Chicago: 2019-23 Housing Plan 1 Quarter ending March 2021




CREATION AND PRESERVATION OF
AFFORDABLE RENTAL UNITS

For 2021 the Department of Housing is projecting commitments of almost $217 million to
create or preserve nearly 3,000 units of affordable rental housing. DOH initiatives
support new construction along with rehab of abandoned or deteriorated properties.

During the first quarter, DOH committed $700,000 in resources to create or preserve 159
rental units. These numbers show the continuing effects of the pandemic in the early
months of the new year. They represent 5% of the 2021 multi-family unit goal and less
than 1% of the multi-family resource allocation goal. In addition to these production
programs, the City also provided direct rental assistance for over 2,800 units.

The Department utilizes a variety of programs to support the creation and preservation
of affordable rental housing. DOH also funds several rental assistance initiatives that
provide support for families at risk of homelessness, including those hit especially hard by
the pandemic. These programs are briefly summarized below, accompanied by
explanations of how we count financial commitments and units assisted through these
programs in the tables attached to this report.

Programs to Create and Preserve Affordable Rental Housing

Reporting Protocols

Program Description Sunelig (what gets counted
Source(s)
and when)
Low Income Federal income tax credits to Federal Low- If development is receiving
Housing Tax support construction or Income other City assistance, such
Credit Equity preservation of multi-family Housing Tax as a loan or City-owned
(LIHTC) affordable housing. Credits @ 9% land, then financial
rate (or 4% if commitments and units are
City issues reported at time of City
Housing Council approval. If no
Revenue other City assistance is
Bonds) being provided, the equity is

reported at time of approval
by Loan Committee, since
Council approval is not
required. Financial
commitment reported is the
value of equity generated by
the LIHTCs.
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Housing Revenue

Provides bond financing for

City tax-exempt

Financial commitments are

Bonds developers who build or bonding reported at time of City
rehabilitate large housing authority, with Council approval.
developments for low- and automatic
moderate-income renters; also allocation of 4%
generates private equity Low Income
investment. Housing Tax

Credits

Multi-family Loans | Supports construction or rehab HOME, CDBG, Financial commitments are
of developments to provide AHOF, TIF reported at time of City
permanent affordable rental and/or Council approval. Loan
housing. Corporate funds may be used in

conjunction with MAUI,
LIHTCs, DTCs, TIF funds
and/or revenue bonds.

TIF Subsidies Supports construction or rehab | TIF funds Financial commitments are

of developments to provide
permanent affordable rental
housing.

reported at time of City
Council approval. TIF funds
may be used in conjunction
with MAUI, LIHTCs, DTCs,
loan funds and/or revenue
bonds.

Donation Tax
Credits (DTC, also
known as lllinois
Affordable
Housing Tax
Credits)

A $0.50 State of lllinois income
tax credit for every $1 that is
donated to an eligible affordable
housing development. DOH
allocates 24.5% of the amount
of credits authorized by the
State.

State of Illinois
tax credits

DOH reports value of the
donation and/or any equity
generated by sale of the tax
credits. If development is
receiving other City
assistance, such as a loan
or City-owned land, then
financial commitments and
units are reported at time of
City Council approval. If no
other City assistance is
being provided, the equity is
reported at time of
reservation of tax credits,
which does not require
Council approval.

City Land

Donation of City-owned land for
multi-family rental
developments in exchange for
long-term affordability. Donated
land value can generate private
equity through Donations Tax
Credits.

N/A

Financial commitments are
reported at time of City
Council approval. Financial
commitment is the value of
the land write-down.
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MAUI (Multi-year
Affordability

Provides up-front financing to
developments in exchange for

State of Illinois
Rental Subsidy

Financial commitments are
reported at time of Chicago

through Up-front long-term affordability for units | Program, Low Income Housing Trust
Investments) that serve households making Downtown Fund board approval.
no more than 30% of area Density Bonus
median income. funds
Affordable Per City ordinance, N/A Financial commitments and
Requirements developments with more than units assisted are reported
Ordinance 10 units receiving zoning after payment of in-lieu fee
changes (including planned and/or filing of affordable
developments in a downtown housing covenant securing
zoning district), City land or City construction of required
financial assistance must make affordable units.
10-20% of units affordable.
Preservation of Provides reduced-rate AHOF Financial commitments are
Existing Affordable | refinancing for private debt on reported at time of City
Housing (P.E.AR.) | residential properties with 6 or Council approval.
more units, ensuring that at
least 20% of units remain
affordable to tenants below 80%
of AMI for a minimum of 30
years.
Heat Receiver When a building does not have CDBG Units are counted when they
Program functioning heat and/or hot enter court-ordered
water, the City initiates a receivership
process for appointing a
receiver to make necessary
repairs and restore heat and hot
water to tenants.
Troubled Buildings | With Community Investment CDBG Units are counted only once,
Initiative — Corporation (CIC), Department when they are first
Multi-family of Buildings, Department of Law classified under one of the
and other City departments, following categories: under
DOH identifies problem rehab, in receivership or
buildings and designates recovered. Units are not
receivers for deteriorating and counted again if their status
troubled properties. CIC changes. Financial
manages properties on an commitment is recorded at
interim basis, assesses scope of receipt of invoices from CIC.
work needed to preserve
buildings and makes loans to
new owners for purchase and
rehab.
TIF Purchase- Provides TIF assistance ranging | TIF funds TBD

Rehab -
Multi-family

from 30 to 50% of total cost to
acquire and rehab buildings
containing 5 or more units in TIF
Districts. Open to new buyers or
current building owners.
Administered by CIC.
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Opportunity
Investment Fund

Provides low-cost loans to
buyers of buildings in targeted
areas in return for commitment
to keep 20% of units affordable
for at least 15 years.

AHOF and
private funds

Units and commitments
reported at closing of loan.

Additional Dwelling | Allows property owners in five CLIHTF Units will be recorded when
Units Ordinance pilot areas to convert approved by DOH and DOB.
(ADU) basements, attics, and coach
houses into moderately priced
dwelling units.
Rental Assistance Programs
Emergency Rental | Distributes emergency Federal Financial commitments and
Assistance assistance grants to renters at Coronavirus units are reported when
Program (ERAP) risk of losing their homes as a Relief funds grant awards are approved.
result of the pandemic. Also
provides free legal assistance to
renters experiencing lockouts or
evictions.
Flexible Housing Provides tenant rental subsidies | AHOF, Tenant-based subsidy is
Pool and supportive services so that Corporate, committed at each tenant's
people with chronic health CHA, Cook lease-signing. Number of
conditions experiencing County, and tenants currently housed

homelessness can be stably
housed.

private funds

through program reported
quarterly.

Low Income
Housing Trust
Fund Rental
Subsidy Program

Provides rental subsidies to
landlords for tenants whose
earnings do not exceed 30% of
area median income ($27,950 for
a family of 4in 2021).

State of lllinois
Rental Subsidy
Program and
Corporate
funds

Financial commitments and
units are reported after
execution of signed
agreement with landlord.
Payments to landlords are
made quarterly, but annual
financial commitment for
each unit is reported in first
quarter. Because new
landlord agreements are
signed throughout the year,
any net change in financial
commitments and units is
reported quarterly.
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Rental Assistance

New Coronavirus Relief Funds Tapped for
$80 Million Rental Assistance Program

On February 24 the City Council passed comprehensive legislation enabling the use of
$79.8 million in federal Coronavirus Relief Funds for an expanded Emergency Rental
Assistance Program (ERAP) to be administered by DOH. The new dollars are part of $259
million in funding for Chicago approved by Congress in December 2020 under the
Coronavirus Response and Relief Supplemental Appropriation Act.

U5 EMERGENCY RENTAL | mivimur o G5 o he fns by Sepember
e action by the City Council authorize to issue
* ASSISTANGE PRUGRAM an emergeniy Requ}(]est for Proposals (RFP) for call-

Need help paying rent or utilities? center staffing, case management and other services
The application period for the City of Chicago Emergency Rental necessary fOl" the proceSSil’lg Of ERAP applications.

Assistance Program (ERAP) will open for tenants and landlords on
Monday, May 24, 2021 through Tuesday, June 8, 2021.

The federal legislation requires the City to distribute a
minimum of 65% of the funds by September 30, 2021.

ERAP will provide grants of up to 12 months of unpaid rent and

three months of future rent for eligible tenants and landlords. It will “AS we enter lntO thlS Second year Of the COI‘OI’IaVII'US
also pay for unpaid utility bills due to the pandemic. . . . .
pandemic, the need for financial assistance for
s residents and housing providers continues to grow and
e Livein icago . . . . . . .
" VIS, eueh as o e roduced threaten an eviction crisis,” said Commissioner Novara.

hours, or illness within the household

Soce kel “[This new funding] will allow DOH to quickly bring

TO BE ELIGIBLE, TENANTS MUST:

* Have earned less than the maximum
household income listed here during

2020 or at the time of application online the staff and infrastructure needed to get money
to Chicagoans and keep residents safely housed.”

State and federal eviction moratoriums have been in effect since Spring 2020, but many
Chicagoans have lost their income; the pandemic’s duration has triggered further housing
instability in spite of those measures. To roll out the new assistance as quickly as possible,
DOH on March 22 issued an RFP for an administrative service provider to oversee day-to-
day program operations. Starting in the second quarter, the service provider is
responsible for coordinating intake processing and case management on a projected $54
million in direct grant awards.

During the previous two rounds of emergency rental assistance, DOH distributed over
$34 million to nearly 10,000 households in coordination with the Department of Family
and Support Services (DFSS). In addition to this direct rent relief, DOH also is using
federal Coronavirus Relief Funds to provide free legal assistance to renters experiencing
lockouts or evictions.
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PROMOTION AND SUPPORT
OF HOMEOWNERSHIP

For 2021 the Department of Housing is projecting commitments of almost $17 million to
help 400 households achieve or sustain homeownership. DOH initiatives support the
construction of new homes, the acquisition and rehab of deteriorated and abandoned
properties and financing programs for home purchase and rehabilitation.

Our home ownership programs continue to suffer the effects of the pandemic and a
severely depressed real estate market. During the first quarter, DOH committed $2.1
million to support 43 units. These numbers represent 11% of the 2020 homeownership
unit goal and 12% of the homeownership resource allocation goal.

ARO Brings Affordable
Townhomes to
East Garfield Park

Construction has now been
completed by  Structured
Development on the first seven
units  of  Harrison  Row
Townhomes, a fully affordable
e | project created to meet
bl fEr—" it il mandates under the Affordable

Requirements Ordinance. The
1,200-sg-ft, 3-bedroom homes,
located at 2849 W. Congress
Parkway in the 27th Ward, will be
reserved for households earning up
to 120% of AMI.  When completed,
the project will provide fifty new
townhomes—all selling at affordable
prices and constructed without
public subsidies—for families in the
East Garfield Park community.

Z

Ny

T
=
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The Department utilizes a variety of programs to support and promote homeownership.
DOH’s major programs are briefly summarized below, accompanied by explanations of
how we count financial commitments and units assisted through these programs in the
tables attached to this report.

Programs to Promote and Support Homeownership

Reporting Protocols

Program Description PUellig (what gets counted and
Source(s)
when)
Chicago Provides long-term affordable | AHOF Financial commitments and
Community Land home ownership with property | (acquisition), units created are reported
Trust (CCLT) tax benefits and resale Corporate when units are purchased by
restrictions. Units are added (administration) | CCLT or placed into CCLT
to CCLT portfolio either when portfolio.
Affordable Requirements
Ordinance requires a
developer to create affordable
units or when CCLT acquires
properties for resale to
income-eligible buyers and
placement into CCLT
portfolio.
Building Provides forgivable purchase- | AHOF Financial commitments and
Neighborhoods price-assistance grants to units assisted are counted at
and Affordable eligible residents buying time of mortgage loan
Homes homes built under City Lots closing.
for Working Families program
in designated neighborhoods
Negotiated Sales Developers purchase vacant N/A Financial commitments and
of City Land City-owned lots at market rate units created are reported at
for construction of market- time of City Council approval.
rate units or at discounted Financial commitment is the
prices for market-rate and value of the land write-down.
affordable for-sale units.
Buyers of affordable units
cannot exceed 120% of AMI.
City Lots for Developers purchase vacant N/A Financial commitments and

Working Families

City-owned lots for $1 each to
construct 75% affordable and
25% market-rate for-sale
units. Any land discount over
$50,000 will be recaptured via
a restrictive covenant on the
land. Homebuyer's income
cannot exceed 140% of AMI.

units created are reported at
time of City Council approval.
Financial commitment is the
value of the land write-down.

One Chicago: 2019-23 Housing Plan
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Preserving DOH takes title to vacant
Communities properties identified as
Together abandoned via court
abandonment proceedings,
court and administrative
forfeitures, donations from
lenders or owners and the
HUD S$1 Homes program.
These properties are
transferred to developers or
owner-occupants for rehab
and subsequent occupancy by
income-qualified residents.

N/A

Financial commitments
and units assisted are
counted at time of transfer
to developer.

Community Provides forgivable $30,000
Connections grants to assist income-
eligible, non-probationary
police officers, firefighters &
EMTs in purchasing owner-
occupied homes (single-
family or two-flat) in targeted
Community Areas.
Homebuyer's income cannot
exceed 150% of AMI.

AHOF

Financial commitments
and units assisted are
counted at time of loan
closing.

Troubled Buildings | DOH works with

Initiative — Neighborhood Housing
Single-family Services Redevelopment
Corporation (NHSRC) and
other developers to rehab
vacant 1- to 4-unit properties
for sale or rent to low- and
moderate-income
households. Also supports
receivership activities on
vacant or troubled 1- to 4-unit

CDBG and

Units are counted when

Corporate funds | they are first classified

under one of the following
categories: under rehab, in
receivership or recovered.
Units are not counted
again if their status
changes. Financial
commitment is recorded at
receipt of invoices from
DOH's partner

properties. organizations.
Troubled Buildings | DOH works with Community CDBG Units are counted when de-
Initiative — Initiatives, Inc. (Cll) to acquire conversion of all unitsin a
Condo and secure all condominium property is completed.

units in targeted, distressed
condo buildings. Cll manages
the de-conversion of the
condos and disposition of the
buildings to developers, who
rehab and hold buildings as
affordable rental units under
regulatory agreements
approved by DOH.
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TIF Purchase- Provides forgivable loans to TIF funds Financial commitments and
Rehab Program - homebuyers at 120% AMI or units assisted are counted at
Single-family below for purchase and rehab time of loan closing.

of 1-to 4-unit home in

designated TIF Districts.

Administered by NHS.

TaxSmart Provides Mortgage Credit Tax-exempt Units are counted when
Certificates (MCC) to Single-family certificates are issued. The
qualified home buyers, Mortgage financial commitment
reducing federal income Revenue Bonds | reported is the value of the
taxes by 25% of the interest mortgage of each property
paid on a mortgage. The assisted.
credit may be claimed each
year throughout duration of
mortgage. Administered
through private lending
institutions.

Neighborhood Provides forgivable or CDBG & Financial commitments and

Lending Program:
Purchase and
Purchase-Rehab
Loans

deferred loans to low- and
moderate-income home
buyers for purchase or
purchase-rehab of single-
family homes. Administered
by NHS.

leveraged private
funds

units assisted are counted at
time of loan closing. The
dollar value counted includes
any permanent subsidy from
DOH, along with private
financing.

One Chicago: 2019-23 Housing Plan
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IMPROVEMENT AND PRESERVATION
OF HOMES

For 2021 the Department of Housing is projecting commitments of more than $19 million
to assist over 2,400 households repair, modify or improve their homes. DOH initiatives
support emergency repairs, energy efficiency improvements and financing programs to
help existing homeowners keep their homes.

Most of our home improvement programs suspended operations early in the pandemic
due to safety concerns and have yet to return to normal service levels. During the first
quarter, DOH committed $2.2 million in resources to support 253 units. These numbers
represent 10% of the 2021 improvement and preservation unit goal and 11% of the
improvement and preservation resource allocation goal.

The Department utilizes a variety of programs for home improvement and preservation.
DOH’s major programs are briefly summarized below, accompanied by explanations of
how we count financial commitments and units assisted through these programs in the
tables attached to this report.

Programs to Improve and Preserve Homes

. Reporting Protocols
_— Funding
Program Description 3 (what gets counted
ource(s)
and when)
Home Repair Provides forgivable loansto | CDBG Financial commitments and
Program (formerly owner-occupants of 1- to 4- units assisted are counted
Roof and Porch unit buildings for repair or following receipt of Job
Repairs) replacement of roofs and Order Contract bid by DOH
porches where life- Construction Division.
threatening or hazardous
conditions are present.
Emergency Heating Provides forgivable loansto | CDBG Financial commitments and
Repairs owner-occupants of 1-to 4- units assisted are counted
unit buildings for emergency following receipt of Job
heating system repairs. Order Contract bid by DOH
Construction Division.
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Neighborhood
Lending Program:
Home Ownership
Preservation Loans

Provides affordable loans or
refinancing for emergency
repairs or essential home
rehab to help at-risk
homeowners remain in their
homes. DOH funds are
used to leverage additional
loan capital from a
consortium of private
lenders. Administered by
NHS.

CDBG &
leveraged
private funds

Financial commitments and
units assisted are counted
when the loan closes. The
dollar value counted
includes any permanent
subsidy from DOH plus
private financing.

Small Accessible Provides enabling devices & | CDBG Financial commitments and
Repairs for Seniors limited, non-emergency units assisted are counted
(SARFS) home improvements to after completion of work by
residences occupied by low- delegate agency. Reported
income senior citizens. commitments include
Administered by delegate agencies’
community-based delegate construction costs and
agencies. administrative expenses.
Single-Family TIF Provides grants to help TIF funds Financial commitments and
Neighborhood owner-occupants of one- to units assisted are counted
Improvement four- unit properties in after DOH receives invoice
Program (TIF-NIP) designated TIF districts from program
make exterior repairs or administrator.
improvements.
Administered by NHS.
Neighborhood Provides loans to low- and CDBG & Financial commitments and
Lending Program: moderate-income leveraged units assisted are counted

Home Improvement
Loans

homeowners for home
improvement. Includes
forgivable loans (with
minimum 4-year recapture)
to income-eligible
homeowners for fagade
improvements in
designated Target Blocks.
DOH funds are used to
leverage additional loan
capital from a consortium
of private lenders.
Administered by NHS.

after loan closes. The dollar
value counted includes any
permanent subsidy from
DOH, along with private
financing.

private funds

One Chicago: 2019-23 Housing Plan 12

Quarter ending March 2021




AHOF Home Provides forgivable home AHOF Financial commitments
Improvement improvement grants to owner- and units assisted are
Program occupants of 1-to 4-unit counted after loan or grant
properties in designated closes and work is
neighborhoods experiencing completed.
gentrification pressures.
Administered by NHS.
Mortgage Provides grants to COVID- CARES Act Financial commitments
Assistance impacted homeowners who are and units assisted are
Program delinquent on their mortgage counted when grant is
(Coronavirus loans. approved.
Relief)

Historic Bungalow
Initiative / Energy
Savers

Provides grants for retrofits and
energy-efficiency improvements
to low- and moderate-income
owners of certified Historic
Chicago Bungalows and other
vintage homes. Administered
by Chicago Bungalow
Association.

Energy Savers
grants (Com Ed,
Peoples Gas);
lllinois DCEO
funds; Peoples
Gas Settlement
Fund; E12
Rebates

Financial commitments
and units assisted are
recorded when HCBA
approves homeowner
request for payment.
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POLICY, LEGISLATIVE AFFAIRS
AND OTHER ISSUES

New Measures will Fight Displacement and Protect
Existing Housing Options in Two Pilot Neighborhoods

The passage of anti-deconversion legislation by the City Council on January 27 was the
first of two steps taken by the City in the first quarter to slow the pace of displacement
and preserve existing affordable housing stock in a pair of rapidly gentrifying
communities. The ordinances apply to Pilsen and the neighborhoods immediately
surrounding the Bloomingdale Trail (“The 606”), where many two- to eight-unit buildings
are being converted or replaced with fewer units at much higher price points.

Under existing zoning regulations, new construction projects are not required to be of
equal density to the buildings being replaced, which results in fewer total units and
replacement housing that is substantially more expensive. The anti-deconversion
ordinances are specifically tailored to maintain appropriate density in each neighborhood
while helping to stem both displacement of current residents and overall unit loss. “As
we continue our work toward inclusive development that protects existing residents from
displacement, especially in gentrifying areas, these ordinances represent a significant
step in ensuring that residents are able to participate in the opportunities spurred by
significant development, while remaining in their homes,” said Commissioner Novara.

The anti-deconversion ordinance for the 606 area will permit either two-flats or single-
family homes, depending on the makeup of existing buildings on the block. This change
will apply to RS3 and RS3.5 districts within an area bounded by Armitage Avenue, Western
Avenue, North Avenue, Kedzie Avenue, Hirsch Street and Kostner Avenue.
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The Pilsen ordinance will prohibit as-of-right construction of single-family homes and
two-flats in RT4 and RM districts unless a majority of the lots on the block contain single-
family homes or two-flats. It will apply to all parcels zoned RT4, RM4.5, RM.5, RM5.5, RM6
and RM6.5 within an area roughly defined by 16th Street, Peoria Street, Cermak Road and
Western Avenue.
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The Council on March 24 followed up the anti-deconversion ordinances with additional
legislation that levies a surcharge on demolition permits for residential buildings in these
same areas. To discourage the destruction of existing affordable units, the 606-Pilsen
Demolition Permit Surcharge Ordinance now requires a minimum payment of $15,000
or of $5,000 per demolished unit, whichever is greater. Fees collected will support the
Chicago Community Land Trust (CCLT), which provides working families with
opportunities to purchase homes at affordable prices.

Together, these anti-deconversion and demolition surcharge ordinances reflect Mayor
Lightfoot’s commitment to equitable neighborhood development that ensures residents
are able to remain in their homes and share in transformative improvements occurring in
their communities.
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REIA Signals New Focus on
Racial Equity for City’s
Affordable Housing Investments

On March 15 Chicago charted a new course for equitable investment in affordable
housing with the release of the nation’s first Racial Equity Impact Assessment (REIA) of
a Qualified Allocation Plan (QAP).

REIAs are a tool for examining how different racial and ethnic groups have been or will
be affected by existing or proposed policies, programs or investment decisions. The QAP
represents a roadmap for allocation of the City's federal Low-Income Housing Tax
Credits (LIHTC), the largest single source of public financing for affordable housing
development. This REIA will inform decisions on how, where and to whom the City
awards these tax credits, and enable DOH to incorporate a racial equity lens in targeting
opportunities for community wealth-building.

“With Chicago’s long history of
institutionalized racism and
segregation, we are very aware of
the need to examine our work
and be accountable for our
outcomes,” said Commissioner
Novara. “We  commit to
examining the results of our work
by race, and based on what we
learn, adjusting accordingly.”

DOH'’s new Office of Community
Engagement, Racial Equity and
Strategic Initiatives hosted a
series of in-person and virtual
workshops in the fall of 2020 as a
focal point of the REIA process.
More than 130 residents,
developers, housing advocates,
funders and policymakers
participated in these sessions.
DOH partnered with national
housing nonprofit Enterprise
Community Partners on
research, engagement, analysis
and writing, and worked with
Katanya Raby, a Chicago United
for Equity 2020 Fellow, on project

One Chicago: 2019-23 Housing Plan

Why an REIA?

Commissioner Novara issued a call for action to overturn
a legacy of disinvestment and racist lending policies at a
February 26 hearing of the City Council Housing and Real
Estate Committee. “Decades of disinvestment—of
redlining, of restrictive covenants, of contract buying, of
predatory lending—have left many Black and Brown
communities with vacant lots, vacant storefronts and low
land values,” she said. Citing a recent WBEZ/City Bureau
study, she noted that for every $1 loaned in Chicago’s white
neighborhoods, banks invested just 12 cents in Black and
13 cents in Latino areas.

Key to reversing these longstanding trends is the
recognition that “lending disparities are both a cause of
and a reflection of racist patterns of disinvestment and
housing segregation.... This is where knowing our history
and how....over a century of individual and systemic racism
has been working in the forefront and in the background to
perpetuate these disparities. [And so we are urging banks]
to actively try to NOT lend less in Black and brown
communities. Or to put it in the positive: to actively work to
invest equitably in Black and brown communities.”

Commissioner Novara also emphasized
government’s history of “complicitly]
with the private sector in segregating our
communities.... We need to examine the
results of our work by race, and based on
what we learn, adjust accordingly.” Out
of that recognition came this effort to
fully understand the impacts past and
present of the City’s tax credit program.

16 Quarter ending March 2021




design and management. Among the
noteworthy findings was that a clear
majority of Chicago’s LIHTC-funded
developments since 2000 have
consisted of new buildings constructed
in high-poverty, majority Black areas,
with only a quarter located in higher-
income “opportunity” areas.

"Racial equity must be at the core of our
efforts to mend and move forward from
our city's history of housing
discrimination and displacement of
residents of color," said Mayor
Lightfoot. "With this REIA, we will be
able to course-correct housing
strategies to ensure these residents will
still have access to affordable housing
resources and any other community
benefits well after projects are
completed.”

The analysis identified eight goals to
inform the 2021 QAP application
process and ensure that future
investment strategies are driven by
racial equity concerns:

Subsidized Rental Housing
Percentage by Ward

[ J<25%

[ ]25%-5%
[T5%-75%
B 7.5% - 10%
- >10%

This map shows the high concentrations of
subsidized affordable housing in communities
of color on the South and West Sides.

1. Ensure Black, Indigenous, People of Color (BIPOC) developer/service

providers benefit from LIHTC

SANIE RS

properties

Create production targets for specific subpopulations based on need
Improve access to units for marginalized groups

Coordinate housing with other neighborhood amenities

Improve engagement, management standards and enforcement in

6. Improve resident outcomes and support homeownership and wealth

building opportunities

7. Create more accessible, family-friendly homes and make applications

more user-friendly

8. Ensure LIHTC developments address mental health needs of residents

One Chicago: 2019-23 Housing Plan
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In tandem with the REIA, DOH also released the 2021 Draft
Qualified Allocation Plan, created through a revised
process that featured unprecedented transparency to guide
developers apply for credits based on priority locations,
building types and wuses, and affordability levels.
Discussions with impacted groups spotlighted barriers to
participation by minority developers in LIHTC projects and
identified areas for improvement in project characteristics
and management. The 2021 QAP, which will allocate over $61
million in tax credits for 2022 and 2023, incorporates these
and other recommendations from the REIA process.

DOH accepted public comments on the REIA and the draft
QAP through April 15, 2021. The application period for the
next round of funding under the new QAP began in May.

2021 QUALIFIED
ALLOCATION PLAN

Chicago.gov/housing
Email: i i
312.744.3653

One Chicago: 2019-23 Housing Plan 18 Quarter ending March 2021
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Department of Housing
TROUBLED BUILDINGS INITIATIVE I (Multi-family)
January 1 - March 31, 2021

Q?;L‘:tz?t Primary Address lfn(i)tfs TBI Status Ward Community Area
2021,1 1138-40 S. Karlov/4101 W. Grenshaw 6 Recovered 24 NORTH LAWNDALE
2021,1 1220-26 S St Louis/3500-06 W 12th Place 15 Stabilized 24 NORTH LAWNDALE
2021,1 1426 E. MARQUETTE 6 Stabilized 20 WOODLAWN
2021,1 1701-03 N Melvina/6154-56 W Wabansia 8 Under Receivership 29 AUSTIN
20211 3516 W 13th Place 6 In Court 24 NORTH LAWNDALE
20211 4852-58 S Indiana Ave 24 Recovered 3 GRAND BOULEVARD
2021,1 5301-05 W Le Moyne 7 Recovered 37 AUSTIN
2021,1 5715-17 S Indiana 8 In Court 20 WASHINGTON PARK
20211 6504-06 SMINERVA AVE 6 Under Receivership 20 WOODLAWN
20211 7250 S SOUTH SHORE 28 In Court 7 SOUTH SHORE
20211 7400 S. Union 18 In Court/Rehab in Process 17 ENGLEWOOD
2021,1 7616-24 S PHILLIPS AVE 25 Under Receivership 7 SOUTH SHORE
20211 8133-35 S Ingleside Ave 6 Under Receivership 8 CHATHAM
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Department of Housing
NEIGHBORHOOD LENDING PROGRAM
January 1 - March 31, 2021

RQelrI)zl;'ttzl;i Primary Address lfn(i)tfs L(fn':/o?::tnt Ward Community Area
2021,1 1025 North Lawler 1 $333,830 37 Austin
20211 523 North Troy 1 $309,000 | 27 Humboldt Park
20211 8617 S. Vernon Ave. 1 $214,132 6 Chatham
2021,1 2333 N Neva Avenue Condo 214C 1 $119,000 29 Austin
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Density Bonus Report (through 3/31/2021)

DENSITY BONUS: PROJECTS

Plan Commission Number of
Property Address Developer Type Projected Payment Cash Received .
perty P Approval yp ) Y Affordable Units
126 N. Des Plaines / 659 W. Randolph Mesirow Stein Development Services 10/6/2006 units/payment NA - initially buil unis rather $555,125| 5
than payment|
2 W. Erie, Dana Hotel Dana Hotel, LLC payment $335,400] $335,400)
10 East Delaware Ten East Delaware, LLC, the Prime Jun-06 payment $2,376,420 $2,376,420
Group, Inc., It's Manager
60 E. Monroe Mesa Development 5/1/2005 payment $1,325,303] $1,325,303]
111 W. lllinois The Alter Group As of Right payment $922,420 $922,420
Greek Town Residential Partners LLC,
123 S. Green, The Emerald B 4104 N. Harlem, 60634 7/21/2006 payment $285,600) $285,600
Greek Town Residential Partners LLC,
125 S. Green, The Emerald A 4104 N. Harlem, 60634 7/21/2006 payment $224,400| $224,400|
151 N. State Street (MOMO) Smithfield Properties, LLC 7/1/2005 payment $299,000 $299,000
160 E. lllinois Orange Blue RHA As of Right payment $639,828| $639,828|
. Woodlawn Development LLC
301-325 W. Ohio (Bowne) (Metropolitan Real Estate) 5/19/2005 payment $1,216,860 $1,216,860|
550 N. St. Clair Street Sutherland Pearsall Dev. Corp. As of Right payment $373,180] $373,180)
600 N. Fairbanks Ct Schatz Development, 610 N. Fairbanks 7/1/2005 payment $580,880 $580,880
611 S. Wells TR Harrison, LLC As of Right payment $22,735 $22,735
642 S. Clark Smithfield Properties, LLC As of Right payment $225,965 $225,965
1001 W. VanBuren Smithfield Properties, LLC 6/1/2005 payment $87,452 $87,452
1255 S. State 13th&State LLC 5/1/2005 payment 247,254 247,254
1400-16 S. Michigan 1400 S Michigan LLC 12/1/2005 payment 432,317 432,317
1454-56 S. Michigan Sedgwick Properties Deve. Corp 5/19/2005 payment 322,371 322,371
1555 S. Wabash Avenue Nine West Realty, 1300 Paulina St., 3rd As of Right payment 127,145 127,145
1720 S. Michigan Avenue :_Z(?THC"'LC by CK2 Development 11/1/2005 payment $915,631 $915,631
2131 S. Michigan Ave/2138 S Indiana 'g{'fntgf’a”"”d'a”a LLC by Chieftain 11/1/2005 payment $614,452 $614,452)
2100 S. Indiana Avalon Development Group, LLC Sep-06 payment $285,451 $285,451
205-15 W. Washington Jupiter Realty Corporation 3/16/2006 payment $420,306 $420,306|
ila:gz E. Erie, 217-35 W. Huron (Flair Newport Builders, Inc. 12/1/2005 payment $2,250,415 $2,250,415
161 W. Kinzie Lynd Development As of Right payment $1,211,280) $1,211,280|
1-56 W. Walton / 2 W. Delware (Scottish Rite - . . .
Walton on the Park) The Enterprise Companies As of Right payment $2,698,385) $2,698,385|
210-218 W. Lake LLC, 920 York Rd.,
200-218 W. Lake St/206 N. Wells St. 4320, Hinsdale IL 60521 May-07 payment $1,439,417 $1,439,417|
118 E Erie NM Project Company, LLC As of Right payment $1,990,687| $1,990,687|
You are Boyce Il, LLC 11/19/2009 payment $2,920,844] $2,920,844]
618-630 W. Washington/101-121 N. Des
Plaines (the Catalyst) The Cornerstone Group 70, LLC 12/1/2005 payment $540,630 $540,630
111 W Wacker 4/11/2007 payment $89,870, $89,870,
171 N. Wabash/73 E. Lake Street M&R Development, LLC 8/21/2008 payment $1,482,941 $1,482,941
212-232 W llinois St., 501-511 N. Frankiin St. JCDhiLc:gcgu's"'O”s' LLC, 908 N. Halsted, Aug-08 payment $2,654,166 $1,191,822
1- 19 E Chestnut Loyola University of Chicago 3/21/2013 payment $220,607] $220,607|
Arkadia
201-17 S Halsted .
61-79 W Adams White Oak Realty Partners 11/27/12012 payment $1,675,133] $1,675,133]
758-78 W Quincy
118 - 128 W Chicago - "
801- 819 N LaSalle Smithfield Properties XVI LLC 5/16/2013 payment $714,892] $714,892]
118 - 128 W Chicago o "
801- 819 N LaSalle Smithfield Properties XVI LLC 1/16/2014 payment $953,198| $953,198
Old Colony Building
407 S Dearborn 407 Dearborn LLC 7/18/2013 payment $605,556| $605,556)
35-39 W Van Buren
707 North Wells Akara Development Services As of Right payment $351,878] $351,878|
/2«?/2;\2.415 N Michigan Ave (200 N. Michigan g\ o velopment 200 LLC 12/19/2013 payment $1,291,931 $1,291,931
360 N Michigan AG-OCG 360 North Michigan LLC 9/18/2014 payment $177,941 $177,941
1149-1167 S State St (State/Elm Street) Elm State Property LLC 1/16/2014 payment $1,178,544 $1,178,544
171 N. Halsted 171 Partners LLC 8/21/2014 payment $913,703) $913,703
720 N. LaSalle Superior Park LLC 8/21/2014 payment $1,082,121 $1,082,121
801-833 N Clark (833 Clark Apartments) Ryan Companies 10/23/2014 payment $974,346| $974,346|
224-228 E. Ontario SMASHotels Chicago LLC As of Right payment $193,362] $193,362]
400-420 W Huron . .
700-708 N Sedgwick Foodsmith Huron Associates LLC 12/18/2014 payment $744,313] $744,313]
235 Van Buren** CMK Companies 3/14/2007 payment/units N/A - initially built units $917,385| 25
1118 N State (Cedar Hotel) Cedar Property LLC 8/20/2015 payment $746,360] $746,360|
640 N Wells Wells & Erie LLC 8/20/2015 payment 1,695,842 1,595,850
167 Erie MAC West LLC 8/21/2014 payment 2,310,889 2,310,889
451 E Grand Related Midwest 12/18/2014 payment 2,983,168 2,983,168
2-8 E Huron CA Residential State/Huron LLC As of Right payment $935,680 $935,680
311 W lllinois lllinois Franklin LLC 2/18/2016 payment 1,106,992 1,106,992
215 W Hubbard 215 Hubbard LLC 6/18/2015 payment 1,461,553 1,461,553
650 S Wells*** CMK Companies 11/19/2015 payment 8,707,477 1,553,621
1136 S Wabash 1136 S Wabash LLC 5/19/2016 payment $736,769] $736,769)
1101 S Wabash 11th St Wabash, LLC As of Right payment $723,677 $723,677
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Density Bonus Report (through 3/31/2021)

DENSITY BONUS: PROJECTS

Plan Commission

Number of

Property Address Developer Type Projected Payment Cash Received .
perty P Approval yp ) Y Affordable Units
111 S Peoria LG Development Group LLC 3/17/2016 payment $643,585) $643,585)
1S. Halsted Mid City Plaza LLC 8/6/2012 payment 2,587,292} 2,587,292
800 S Michigan Ave Essex Hotel Owner LLC 5/19/2016 payment 1,295,096 $2,023,578|
1326 S Michigan SMAT LLC 3/17/2016 payment 1,957,842 1,957,842
100 W Huron AP 100 W Huron Property LLC 5/19/2016 payment $721,497 $721,497
808 W Van Buren .
320-340 S Halsted 808 Van Buren LLC As of Right payment $577,054] $577,054]
56 W Huron Kiferbaum Development LLC As of Right payment 240,559 240,559
1000 W Monroe SP Monroe LLC As of Right payment 123,401 123,401
366 W Superior 360-366 W Superior LLC As of Right payment 581,222 581,222
2109 S Wabash DK Acquisitions LLC 3/17/2016 payment/units 248,582 232,250 10
1000 S Michigan 1000 S Michigan Equities LLC 4/21/2016 payment 828,502
400 N. Lake Shore Drive (updated) Shelborne North Water Street LP 4/19/2007, updated 5/2020 payment $3,856,443]
723-729 W Randolph (725 Randolph Street) |725 Randolph LLC 12/19/2013 payment $541,640)
1061 W Van Buren Pizzuti Development 10/15/2015 payment $1,167,209
430-438 N LaSalle St
142-150 W Hubbard St PG Development LLC 8/18/2016 payment $636,615|
Total $77,122,970 $65,318,032 40

* This was initially reported as an ARO project. A settiement agreement enabling the developer to pay an in-lieu payment of $48,283.40 per affordable unit sold at market was approved on this date. As of June 30, 2014, the
project is complete: 25 units have been sold to affordable buyers, with 19 units sold to market buyers, for a total of 44 required affordable units.

** This payment will be phased

DENSITY BONUS: PROJECTS ON HOLD

Plan Commission
Property Address Developer Type Projected Payment
perty P Approval yp! J) !
2346-56 S. Wabash Dave Dubin 3/17/2005 units n/a - 10 units|
150 E. Ontario Monaco Development 5/19/2005 payment $3,880,870]
Wabash Street, LLC, c/o Piedmont
1327 S. Wabash (Glashaus) Development, 327 S. Sangamon, 60607 7/5/12006 payment $412,351
535 N. St. Clair Sutherland Pearsall Dev. Corp. 6/1/2006 payment $3,595,112]
1-15 E. Superior 1 E. Superior, LLC 2/1/2006 payment $940,960)
51-67 E Van Buren/401-419 S Wabash .
(Buckingham-Wabash Il) Buckingham/Wabash LLC 6/18/2009 payment $2,026,879)
324 W. Harrison Street (Old Post Office) | nternational Property Developers North 7/18/2013 payment/units $26,098,631
America Inc
Total $36,954,804

*** Developer has agreed to provide at least 10% of bonus square footage as affordable housing, for a minimum of 281,235 square feet

DENSITY BONUS: PROJECTS CANCELED

Plan Commission

Property Address Developer Type Projected Payment Date Canceled
perty P Approval yp! J) !

100-106 S Sangamon, 933-943 W Monroe St |Campus Condominiums, LLC N/A payment $243,617| 10/1/2006
801-319'S. Sangamon Street / 25 W. Heidner Properties August-06 units N/A Units 3/1/2010
Jackson
501-517 W. Huron; 658-678 N. Kingsbury; 500- - .
502 W. Erie (Park Kingsbury) 501 Huron Building Corporation June-06 payment $853,320 8/1/2007|
GR‘;%L“H)RUS" (F/KIA 85 Bast Huron) Canyon 1\ psh, LLC December-05 payment $1,550,239 6/1/2008)
2100 S. Prairie Avenue 2100 S. Prairie, LLC As of Right payment $129,730 8/1/2008]
251 E. Ohio / 540 N. Fairbanks Fairbanks Development Associates, LLJ January-07 $1,042,945] 10/1/2008|
2055 S. Praire (Chess Lofts/Aristocrat) Warman Development September-05 payment $576,947| 1/9/2009
1712 S. Prairie 1712 S. Prairie LLC February-06 payment $699,890 9/30/2009|
630 N. McClurg Golub & Company May-08 payment $7,920,806 12/15/2009)
400 N. Lake Shore Drive (The Spire) Shelborne North Water Street LP April-07 payment $5,700,300)
Total $18,717,794
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