City of Chicago
DISTRICT COUNCIL #
COMMUNITY COMMISSION FOR PUBLIC SAFETY AND ACCOUNTABILITY

MEETING MINUTES

MEETING TYPE: Regular [J Special [J Closed
MEETING DATE: 2/27/2025

MEETING LOCATION & ADDRESS: 1215 East 83rd Street

MEETING START TIME: 6:05 pm

Attendance & Quorum
OMA Meeting cannot take place without 2 out of 3 members present in-person.

District Council Member Name Attendance

Chair: Lovie Bernard Present: m Remote: [1 Absent: []
Community Engagement: Brenda Waters Present: m Remote: [1 Absent: []
Nominating Committee: Gloria Jenkins Present: | Remote: [1 Absent: []

Quorum (2 out of 3 Members): Yes: [£ No: O

Public Comment

Public Comment Summary

Resident 1- raised concerns with Confusion surrounding the current CCPSA
processes. Lack of effective communication materials such as brochures, overreliance
on online information, and need for more face-to-face interactions, and insufficient
outreach efforts leading to community misunderstanding of the commission's
importance. He suggested that the CCPSA should increase face-to-face outreach to
enhance community understanding, develop and distribute more comprehensive
brochures and informational materials, and enhance outreach work to build better
community relations. Some fixable problems for a more successful involving of the
community that he noted are Overlapping meetings with various organizations and
commission meetings. Absence of a coordinated community calendar causing
scheduling conflicts, and current police department's district collaboration calendar is
not fully utilized or adequately shared. Proposed solutions were to advocate for the
creation of a credible community calendar to consolidate meeting schedules.
Encourage collaboration with the police department to enhance the existing calendar.
Ensure meetings are scheduled at times that do not conflict with other significant
community meetings. He also spoke on the decline in youth participation in programs
like ROTC and Junior Law Explorers. Stating that schools no longer welcome police
presence for civics education. Which creates a lack of engagement strategies for the
youth to interact positively with the police. Actionable steps given by the resident were
to revitalize ROTC and Explorers programs to attract and engage youth, enhance
collaboration with schools to reintegrate police into civics education, and develop new
initiatives to foster better relationships between youth and law enforcement




Approval of Minutes
Minutes are approved by the second regular meeting after they are taken.
Approved minutes are posted online within 10 days after approval.

Lovie Bernard made a motion for the 1/25/25 Regular meeting minutes to be
approved. Gloria Jenkins seconded and the minutes were unanomously approved.

District Council Member Updates

Summary of the monthly update from each member of the District Council

Brenda Waters (Community Engagement District Councilor - Virtual Meeting on
March11,2025 Topic: Consent decree related to the Chicago Police Department.
Format: Zoom meeting.

Community Events: Prayer vigil for a 77-year-old murder victim.

Black History Month reflection and peace initiatives. b. Strategic Plan Meetings
Details: Annual strategic CPD meetings for each district. Recent meeting organized by
the 4th District Police Department and strategy Center. Other districts have similar
meetings, though some lack participation.

Lovie Bernard and Gloria Jenkins had no updates at this time.




Discussions

Summary of discussions

Speaker: Tarrain Williams

Background and Introduction - Diverse professional background including state and
city work, private sector, and ministry. Experience with procurement, resource
management for small businesses, and community policing.

Resource Collaboration and Management

Key Points: Importance of asking the right questions and knowing whom to approach
for solutions.Mismanagement of resources within the Chicago Police Department.
Allocation of resources often hindered by political influences and ineffective
administration.

Challenges Highlighted: Duplication of services and inefficient bidding processes for
essential resources, lack of effective oversight and strong leadership within resource
management departments.Also misallocation and underutilization of available
resources leading to persistent community issues.

Community Policing and Engagement

Issues Identified: Community policing efforts are hampered by poor management and
lack of coordination. also insufficient involvement of community members in policing
strategies, which creates a disconnect between police resources and community
needs.

Proposed Solutions:

Strengthen oversight and leadership within community policing departments, enhance
collaboration between different government branches to streamline resource allocation,
and utilize existing programs and tools more effectively to support community
initiatives.

Impact of Mismanagement

Examples Provided: Homeless shelters operating at full capacity without providing
long-term solutions like housing or employment. Historical failures in school
management leading to decreased enroliment and increased truancy. No truancy
officers like the city once had. Also COVID-19 response marred by mismanagement,
resulting in preventable deaths.

Recommendations:

Implement better tracking and management systems for resources, focus on
sustainable solutions rather than temporary fixes, and encourage transparency and
accountability in resource allocation

processes.

Strategic Resource Facilitation

Concept Introduced: Developing a strategic approach to resource facilitation to
maximize effectiveness, avoiding duplication of efforts by coordinating between
different departments and organizations, and by encouraging community members to
use available tools and resources efficiently.

Action Steps: Identify and engage with key administrators responsible for resource
distribution, educate community members on how to access and utilize available
resources, and foster a unified approach to community development and policing
strategies




Votes

N/A

Announcement of Next District Council Meeting

NEXT MEETING DATE: 3/27/2025

NEXT MEETING LOCATION (if available): ~ Avalon Park 1215 East 83rd st

District Council ended the meeting at: 7:17 pm
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