City of Chicago
DISTRICT COUNCIL #
COMMUNITY COMMISSION FOR PUBLIC SAFETY AND ACCOUNTABILITY

MEETING MINUTES

MEETING TYPE: Regular [J Special [J Closed
MEETING DATE: 6/24/2025

MEETING LOCATION & ADDRESS: 9207 s. Phillips

MEETING START TIME: 6:02 pm

Attendance & Quorum
OMA Meeting cannot take place without 2 out of 3 members present in-person.

District Council Member Name
Chair: Lovie Bernard
Community Engagement: Brenda Waters

Attendance
Present: m Remote: 1 Absent: O

Present: m Remote: [1 Absent: [
Nominating Committee: Gloria Jenkins Present: | Remote: [1 Absent: []

Quorum (2 out of 3 Members): Yes: [£ No: O
Public Comment

None




Approval of Minutes
Minutes are approved by the second regular meeting after they are taken.
Approved minutes are posted online within 10 days after approval.

May 22, 2025, minutes motioned up for approval by Lovie Bernard and seconded by
Brenda Waters. Minutes were unanimously approved.

District Council Member Updates

Community Event Announcements

Event on Saturday, June 28 at 10 a.m. at 15446 S. Halsted; $100 car vouchers offered
hourly. Johnson's event on curfew policy upcoming (debate about its effectiveness
and resource allocation). The break event happening June 28 in Church County
(details unspecified). E. Heat Wave and Community Care Reminder issued to check
on elderly and vulnerable residents during ongoing heat wave; reference to 1995
tragedy in Chicago with 750+ deaths due to lack of community support. 6.
Administrative Items. District Councilor Gloria noted upcoming recruitment for
commission vacancies; advertising and outreach efforts will begin soon. Next meeting
scheduled for Wednesday, July 24, 2025, at 6:00 PM at 81st and Stony Island Library.
Action Items 1. Community Engagement Follow-Up: District council members to share
contacts for individuals/organizations in the disabled community for focus groups. 2.
Recruitment & Outreach: Begin outreach and advertising for upcoming vacancies on
the commission. 6. Event Promotion: Disseminate information on upcoming events
(June 28, car voucher event, break in Church County, curfew discussions) 7.
Community Safety During Heat Wave: Ongoing reminder to check on vulnerable
residents. Follow-Up and Next Steps Next meeting: July 24, 2025, at 6:00 PM, 81st
and Stony Island Library.




Discussions

Overview of the Federal Consent Decree (Chicago Police Department) A. Roles, Entities, and Structure
Maggie Hickey introduced herself as the independent monitor. Over 33 years as a lawyer, experience
as Inspector General for lllinois; involved in various public sector investigations. The monitoring team
oversees not only the Chicago Police Department (CPD), but also OEMC (Office of Emergency
Management and Communications), Office of Inspector General, Police Board, and CCPSA (limited
scope). The team structure includes: Monitor and Deputy Monitor (Rodney Monroe) Associate monitors
for specialized areas Attorneys and analysts for expert support Community Engagement Team,
managed by Dr. Nora Norhalas (seen as the “ secret sauce” in securing the RFP award) B.
Compliance Levels & Assessment Process The consent decree comprises over 880 paragraphs.
Compliance is assessed in three stages: 1. Primary Compliance: Existence of correct and updated
policies (best practices). 2. Secondary Compliance: Adequacy and reach of training (95% of workforce
trained). 3. Full/Operational Compliance: Policies and training are effectively working and implemented
in practice. Current compliance statistics (as of IMR 11, covering Jan— June 2025): 16% full compliance
(up from 8% at IMR 10) 83— 84% preliminary compliance 42% secondary compliance Timeline
challenges: Originally targeted as a five-year process—termed unrealistic based on experience
elsewhere (e.g., L.A. took 11.5 years). Timeline extended to 8 years after adding 80 paragraphs
(stop-and-frisk); 10 years identified as more realistic. Multiple leadership transitions (2 AGs, 3 mayors, 2
judges, 5 superintendents) have impacted progress and continuity. 3. Community Engagement
Strategies A. Historical Approach and Rationale Community engagement is integral; considered from
inception, rather than as an afterthought. Focus on true engagement: not just service to the community,
but active feedback loops where input influences policy and training. The district councils and
commissioners are crucial for relaying community experiences and perceptions. Early efforts to run
independent meetings yielded limited turnout, partnering with established local organizations (e.g.,
Safer Foundation, Chinese American Service League) has proven vastly more successful in generating
participation. B. Survey and Focus Group Work Surveys mandated every two years (conducted in 2022
and 2024). Key finding: young Black and Brown men had the most negative experiences with CPD.
Off-year focus groups held for deeper qualitative input; 2025 focus will involve people with disabilities.
Reports on findings available on the cpdmonitoringteam.com website. Community meetings held in
varying formats (Zoom, in-person, different times); still seeking an optimal approach for maximum
inclusion and diversity. Encouragement for district council members to identify and connect
individuals/organizations from disabled communities for focus groups. C. Innovative Engagement
Models Examples given from previous ACLU stop-and-frisk oversight: Multi-level engagement with grant
money to umbrella organizations to facilitate focus groups and reporting. Community organizations
included on selection committees for engagement partners. Ongoing efforts to replicate and improve
these models, with philanthropic partners (e.g., Civic Community Alliance, Center for Policing Equity)
participating in funding and supporting engagement. D. Communication and Transparency All reports,
updates, and resources made publicly available online. Reports have evolved for accessibility: now
<100 pages, with supplementary appendices and two-page summaries. Monthly status hearings in court
(most are Zoom, some in person, four per year allow for direct public comment). 4. CPD Progress,
Ongoing Challenges, and Training Initiatives A. Achievements and Positive Developments Notable
progress in policy compliance and reduction of violent

crime (murder, robbery, carjacking) in Chicago while increasing compliance with constitutional policing
standards. DNC (Democratic National Convention) preparation: CPMT provided technical assistance;
significant training upgrades since George Floyd protests, focusing on de-escalation, crowd
management, and scenario-based exercises.

Recent large-scale protests (including one with 15,000 - 20,000 participants) handled peacefully and
constitutionally, observed and monitored by independent teams. B. Training Innovations
Scenario-based training implemented at the new academy.




Votes

Announcement of Next District Council Meeting

NEXT MEETING DATE: 7/24/2025

NEXT MEETING LOCATION (if available):  Avalon Branch Library 8148 South Stony Island

District Council ended the meeting at: 7:15 pm
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