
Monthly Meeting - Saturday, June 28th
Third Space



Agenda

● Roll Call & Quorum Determination

● Moment of Silence

● Votes

● Public Announcements & Comment

● District Council Member Updates
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● Discussion:

○ Workforce Allocation Study 

Community Engagement

● Reminders & Calls to Action

● Announcement of Next Meeting(s)



Moment of Silence for Fallen 
Officer Krystal Rivera
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Votes
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Votes

● No Votes



Public Announcements
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Welcoming Community Groups

● If you are a part of a community group in the 19th District, please let us know:

○ Who you are, your position within the group

○ About any events coming up

○ How can neighbors reach you
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Public Comment

8



Public Comment - Rules & Follow Up

Rules of Engagement

● 2 min/speaker = ~10 speakers
(typically 20 minutes total)

● Request to make public comment must be 
submitted within 30-minutes of start of 
meeting

● Order of speakers randomly selected 

● No disruption of speakers

● No harassment or disrespect will be 
tolerated (zero tolerance policy)
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Follow Up

● District Councilors and staff will take 
official minutes of public comments made

● District Councilors may address 
comments in real time or may follow up 
with community member at a later time
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2-Minutes per Speaker

http://www.youtube.com/watch?v=DuYSDV5lIak


District Council 
Member Updates
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Immigration and Human Rights

Attend City Council 
Committee of Immigrant and 
Refugee Rights Meeting

July 1st; 10:00 at City Hall

Check Our Website for 
ResourcesKnow Your Rights Canvasses

https://www.19thdistrictcouncil.com/resource-portal/immigration-human-rights
https://www.19thdistrictcouncil.com/resource-portal/immigration-human-rights
http://bit.ly/UptownKYR
http://bit.ly/UptownKYR
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Protecting LGBTQ+ Youth

● Trump administration announced that it 
was ending support for LGBTQ+ youth on 
988 suicide prevention and crisis hotline

● LGBTQ+ youth are more than four times 
as likely than their peers to attempt 
suicide

● Help will remain available. The Trevor 
Project hotline open 24/7 at 
1-866-488-7386, chat at 
TheTrevorProject.org/Get-Help, or texting 
START to 678678
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Alternative Response Conference

Jenny and Sam attend Advancing 
the Field of Alternative Response: 
2025 Convening at NYU.

Community-driven alternative 
response programs are saving 
lives, building trust, and 
strengthening public safety.

A Chicago contingent met up 
to plant the seeds of our own 
Chicago-based alternative 
response convening.
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Parking Enforcement Efficiency Plan 

Take one minute to fill out our 
VERY brief survey.



Community Partnership Plan: 
Monthly Update
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https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
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Summary of Progress

Link to 
CPP Found 

here 

Last Month This Month Delta

In Progress 14 14 0
Ongoing 5 5 0

Completed 22 22 0

Total In Progress/ Ongoing/ 
Completed

41 41 0

Total Goals 50 50 0

% In Progress/ 
Ongoing/ 

Completed
82%

https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
https://docs.google.com/spreadsheets/d/1jQJNz7HfLcLbkqC6C2C1AkMBKmYrqVzGo7qjZC_VNns/edit?gid=459555477#gid=459555477
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We’ve Been Focusing on Goals Related to 
Alternative Response Model

9 Work with CPD and OEMC to identify which 9-1-1 calls for service actually 
require CPD response, and which could be handled by alternative response

9.1 Work with OEMC, CPD, Thresholds, and any other relevant parties to identify if 
diverting appropriate 911 calls to Thresholds is a workable solution

9.2
Meet with OEMC to identify opportunities & barriers to implement an Alternative 
Response Model

13.1
Submit CCPSA Policy Proposal to Elevate Alternative Response Models 
City-wide

13.2 Lobby DCs to Help Pass CCPSA Policy Proposal Elevating Alternative Response



Workforce Allocation Study 
Community Engagement
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CPD Workforce Allocation Study Objectives

1. Address the Consent Decree and other requirements

2. Achieve the principles of unity of command and span of control

3. Account for demand factors such as population, crime rate, calls for service, 
consistent responses across districts, and other officer time on/off radio

4. Solve for insuring the same team of officers work the same geographic location on a 
consistent basis

5. Incorporate other assumptions based on the Department’s community policing 
strategy

6. Conduct an examination of total resources to determine where resources are needed

7. Identify where adding civilians could aid in efficiency

Today’s 
Focus
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Project Phases

1. Foundation: Project Planning 
and Interviews

January 2025 - March 2025 

3. Staffing Allocation Model 
Development

May 2025 - October 2025

2. Current State Assessment: CPD 
Staffing Profile and Analysis Framework

January 2025 - March 2025

4. Staffing Analysis: Patrol and 
Non Patrol 

April 2025 - August 2025 

6. Final Report and Presentations
December 2025 - January 2025

5. Design Implementation Plan
October 2025 - December 2025

https://chicagopolice.civilspace.io/en/projects/workforce-allocation-study

https://chicagopolice.civilspace.io/en/projects/workforce-allocation-study
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Update to City Council (June 2, 2025)

● Matrix submitted a full draft of the Organizational Profile. The profile details:
○ Current staffing levels
○ Organizational structure
○ Service environment
○ Existing staffing allocation strategies

● Anticipated release in Q3 2025

● Drafting the Interim Framework Report. The report will include:
○ Assumptions about workload – How much work is expected for different roles or 

units
○ Unit-specific staffing strategies – How staffing might differ between units (e.g., 

patrol, detectives, administrative)
○ Performance targets – What “success” or adequate staffing should look like (e.g., 

response times, case closure rates).
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Questions?

Click Here

https://chicagopolice.civilspace.io/en/projects/workforce-allocation-study

https://chicagopolice.civilspace.io/en/projects/workforce-allocation-study/idea_boards/5?utm_source=zencity&utm_medium=project_page
https://chicagopolice.civilspace.io/en/projects/workforce-allocation-study
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Community Engagement 
Session
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Context About Today’s Community Engagement 
Session

What it is: What it’s not:

A chance for the community to share 
feedback on what community-focused 
policing should look like – to help shape 
CPD-wide strategy including how 
officers spend their time when not 
responding to 911 calls.

Lessons will be used to inform the 
Workforce Allocation Study.

This is not feedback that will shape the 
core questions of the Workforce 
Allocation Study – those have been 
determined by Matrix, CPD, the City and 
the funders. 

We pushed for District Councils to be a 
part of early planning but were not given 
that opportunity.
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Timeline

June: Engagement sessions held by each body (at their 
discretion) 

June 27, 2025: Deadline for Online Survey

July 7, 2025: Deadline for submission of notes from engagement 
sessions

Fall 2025: Synthesized feedback report 



Question for Community

7a. For most officers in the Department, their primary responsibility is responding to 911 calls for 
service in their assigned district; however, in prior engagement, we heard that there are proactive 
engagement activities community members would like to see from officers. To further inform how CPD 
addresses this feedback: What activities should officers prioritize when NOT responding to 911 calls?
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Rank your top 3 Activity

Walking or biking around community/beat (“park and talk”)

Driving around community/beat
1:1 conversation in the community with residents, local businesses, faith-based and community-based 
organizations

Hosting CPD-led community events

Attending community events

Reviewing case reports and following up with people

Other (write in a response)



Question for Community

8a. For most officers in the Department, their primary responsibility is responding to 911 calls for 
service in their assigned district; however, in prior engagement, we heard that community members 
would like to see officers more visible in their communities. To further inform how CPD addresses this 
feedback: What types of locations in your community would you prioritize for CPD to visibly patrol (not 
related to enforcement) when not responding to 911 calls for service?
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Rank your top 3 Activity

Walking or biking around community/beat (“park and talk”)

Driving around community/beat
1:1 conversation in the community with residents, local businesses, faith-based and community-based 
organizations

Hosting CPD-led community events

Attending community events

Reviewing case reports and following up with people

Other (write in a response)



Question for Community

In the past, we heard that community members want increased communication 
channels and feedback loops with CPD. To further inform how CPD addresses this 
feedback: How do you want to partner with your local CPD district to shape district 
priorities? 
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Question for Community

In the past, we heard that community members want to build relationships with 
officers in their communities. To further inform how CPD addresses this feedback: 
What information should officers know about your community to engage 
productively with community members?
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Reminders & Calls to Action
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Thank you to our hosts!
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Wednesday, July 23rd @ 6:30 p.m.
Alcott Elementary School

2625 N. Orchard

Next Meeting:



Adjourn - Thank you!
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