
City of Chicago 
DISTRICT COUNCIL #  

COMMUNITY COMMISSION FOR PUBLIC SAFETY AND ACCOUNTABILITY 

MEETING MINUTES 

MEETING TYPE: ☐ Regular  ☐ Special  ☐ Closed 
MEETING DATE:  
MEETING LOCATION & ADDRESS:  
MEETING START TIME:  

Attendance & Quorum 
OMA Meeting cannot take place without 2 out of 3 members present in-person. 
District Council Member Name Attendance 
Chair: Present: ☐    Remote: ☐    Absent: ☐ 

Present: ☐    Remote: ☐    Absent: ☐ 
Present: ☐    Remote: ☐    Absent: ☐ 

Quorum (2 out of 3 Members): Yes: ☐ No: ☐

Public Comment 



Approval of Minutes 
Minutes are approved by the second regular meeting after they are taken.  
Approved minutes are posted online within 10 days after approval. 

District Council Member Updates 



Discussions 

 

 



Votes 

 
 

Announcement of Next District Council Meeting 

NEXT MEETING DATE:  
NEXT MEETING LOCATION (if available):  

 
District Council ended the meeting at: ______ 

 


	MEETING TYPE: On
	Regular: Off
	Special: Off
	MEETING DATE: 08/11/2025
	MEETING LOCATION  ADDRESS: North Shore Baptist Church 5244 N Lakewood Ave 
	MEETING START TIME: 6:10 pm
	Present: On
	Remote: Off
	Absent: Off
	Present_2: On
	Remote_2: Off
	Absent_2: Off
	Present_3: On
	Remote_3: Off
	Absent_3: Off
	Public Comment: Summary of public comments:

 Speaker 1: Gregory Wilson
Concerned about unresolved crime and shootings over the recent weekend.Questioned CPD's effectiveness and follow-up on incidents. Requested  feedback or explanation from council or CPD.
Speaker 2: Patrick Armstrong: Compared police-civilian mediation between Chicago
and New Orleans (NOPD has 97% participation). Cited that NOPD officers are incentivized/disincentivized to participate (mediation counts toward community engagement; unresolved complaints block lucrative secondary employment). Suggested Chicago explore similar structures for accountability around CPD overtime and secondary employment. Highlighted the role of Office of Inspector General (OIG)
in exposing double-dipping/corruption in New Orleans;
queried if Chicago’s OIG does the same.
Speaker 3: Jonathan Dinman Emphasized OIG's critical work analyzing CPD overtime and budget allocation. Questioned the principle of regular budget increases to CPD despite mismanaged spending and underfunded alternatives like CARE. Criticized CPD’s rollover privileges (retains unspent funds). Called for leaders to require accountability and transparency, especially in budget season.








	District Council Member Updates: Summary of the monthly update from each member of the District Council

Councilors UPDATE:
Nominating Committee Update
No active nominations/elections pending.
Committee planning for the next cycle: Adding accountability mechanisms: Outgoing commissioners will be asked about their experience (“exit interview” type feedback) to inform and improve future process and term expectations. Seeking to build more robust and adaptive structures as the council learns from experience.
Community Announcements & Upcoming Events
Back-to-School Giveaway:
August 21 (3–7pm): Uptown, Argyle & Winthrop
August 22: Potter Army Park
Coffee With a Counselor:
August 20, 7:30–9:30am: Collectivo on Clark,
Andersonville
Protecting Our Immigrant Communities: Joint Training
August 27: In collaboration with district councils and Committee on Immigrant and Refugee Rights (Ald. Andre Vasquez)
“WelcomeToChicago.org” provides practical resources for navigating ICE/family situations; commended as a robust national resource
CCPSA Monthly Meeting:
August 28: DePaul College Prep (agenda TBA)
Pretextual Traffic Stops: September meeting to review recent CCPSA commission vote and discuss local implementation/impacts.
Parking Enforcement Diversion Pilot: Monitor outcome of September 3rd Public Safety Committee hearing.
Workforce Allocation Study
June: Community feedback submitted.
Timeline: Was due end of 2025; now likely 2026.
Implementation could take up to 2–3 years (awaiting new "general orders,” union negotiations, managerial buy-in).
Purpose: Map daily officer activity, justify staffing levels, expose inefficiencies. While valuable, council agreed quicker accountability needed in the interim—hence audit push.











 



	Discussions: Attendance:  11 Commnunity Members
Police: 0
CCPSA: 1-COC Eboni Allen took meeting minutes

Inspector General's Overtime Dashboard:
Presentation & Discussion
Presenter: Jonathan Dinman
Background and Key Features of Dashboard IG’s new dashboard (launched late July/early August 2025):
Aggregates and visualizes CPD overtime data— previously “difficult to access and analyze.” Provides district/unit and individual-level overtime figures, broken down by reason and funding source
Key Data and Observations
Overtime by the Numbers (2024):
~11,300 CPD staff received overtime payments. 5.3 million credited overtime hours citywide.*
Overtime cost: $270 million (significantly over budgeted $100 million line item).
10+ staff earned more than $150,000 in overtime alone; highest individual at $225,000.
Base salary for highest earner: $150,000; worked ~4,000 hours (approx. 80-hour work weeks if taken at face value).
Questions raised regarding the plausibility and potential double-dipping/corruption (i.e., working overlapping shifts).
District-Level Focus (20th District):
On average, 20th personnel earned $25,000 each in overtime (higher than 19th and 24th Districts). Several high earners; majority not restricted to supervisory ranks.
Types of Overtime:
Main categories: Extension of shift (“extension of tour”),
voluntary/involuntary regular day off, “other” (including
court appearances, undifferentiated tasks).
Noted patterns: Summer months see increases in involuntary overtime (correlated with event coverage— e.g., Pride, Lollapalooza).
Court time is significant in the "other" category,especially in August.
OIG found difficulty in prior years analyzing overtime due to generic/missing codes for why overtime was incurred(2017 report: 99.4% of $225M in overtime lacked specific reason).
Systemic Issues Identified:
“Abusive” practices documented by OIG include:
“Trolling” (seeking last-minute calls at end of shift or making discretionary arrests)
“Paper jumping” (being credited on arrest reports without involvement)
“Lingering” at court to inflate overtime 
Structural issues: Overtime caps regularly blown; "vacancy" funding (money for unfilled positions) \reallocated to cover overtime and settlement payouts (e.g., misconduct settlements).
Budget Context:
2024 CPD budget: Nearly $2 billion; overtime ~15.6% of personnel costs.
Department of Public Health receives only 3.2% of this figure.
Massive budget increases over time with little improvement in accountability.
Sister Agency Overtime:
Some officers receive overtime for working for agencies like CTA and Chicago Housing Authority—funded by CPD budget.
5. Discussion: Budget Oversight, Audit Calls, and Alternatives
Budgeting Issues
Overtime allocation ($100M) regularly exceeded; actual spending >$200M. Rollover funds and persistent vacancies mask and enable overspending.
Calls for Audit
Multiple members stressed need for a forensic audit by an outside firm—not just city-internal review or limited
oversight.
Motivation: Other city departments undergoing cuts/efficiency mandates while CPD continues unchecked increases.
Structural/Political Barriers
Discussion on political reluctance to audit/cut CPD budget (perception: “cutting CPD means less public
safety”). Budget approval requires 26 City Council votes; strong caucus influence.


	Votes: 
	NEXT MEETING DATE: 09/08/2025
	NEXT MEETING LOCATION if available: Swedish Hospital
	0##: 020
	DC Chair:  Anna Rubin
	DC Member 2: Nominator: Darrell Dacres
	DC Member 3: Community Engagement: Deirdre O'Connor
	Minutes approval: June Meeting Minutes: Unanimously approved.
July 31st Special Meeting Minutes: Approved.


	End time: 8:02 pm
	Q-yes: On
	Q-no: Off


