City of Chicago
DISTRICT COUNCIL #
COMMUNITY COMMISSION FOR PUBLIC SAFETY AND ACCOUNTABILITY

MEETING MINUTES

MEETING TYPE: Regular [J Special [J Closed
MEETING DATE: 4/24/2025

MEETING LOCATION & ADDRESS:  Northwest Community Church 5318 W. Diversey

MEETING START TIME: 6:10 pm

Attendance & Quorum
OMA Meeting cannot take place without 2 out of 3 members present in-person.

District Council Member Name Attendance

Chair: Jacob Arena Present: m Remote: [1 Absent: [
Nominating Committee: Angelica Green Present: m Remote: [1 Absent: []
Community Engagement: Saul Arellano Present: [ Remote: [J Absent: =

Quorum (2 out of 3 Members): Yes: ® No: O

Public Comment

Policy and Public Comment

Draft Policy: Available on-line for public feedback until May 5th.

Accessibility: Ensuring translations and accessible formats for diverse communities.
Next Steps: Incorporate public feedback to refine and finalize the mediation policy.
Alderman Cardona:

Emphasized the need for respectful interactions between community and police.
Highlighted the importance of mediators understanding the power dynamics and
historical trauma.

Discussed challenges with past COPA leadership and the importance of unbiased
mediation.

Expressed concerns about the effectiveness and visibility of the mediation program.
Suggested improvements in scheduling, communication, and community outreach to
increase participation.

Action Items




Approval of Minutes
Minutes are approved by the second regular meeting after they are taken.
Approved minutes are posted online within 10 days after approval.

Meeting minutes were motioned by Councilor Green and second by Councilor Arena.
Both councilors approved the meeting minutes.

District Council Member Updates

Draft policy available for public comment until May 5th, accessible via COPA website
with plans for translation into Spanish and accessible formats for diverse communities.




Discussions

Community Police Mediation Program Overview

Purpose: Facilitate communication and negotiation between community residents and Chicago Police Department (CPD) members to
resolve disputes and build trust.

Foundation: Based on the consent decree and authorized by COPA.

Goals: Increase efficiency, transparency, and public trust in the city's complaint resolution process through procedural and restorative
justice.

2. Pilot Program and Past Performance

Duration: October 2020 - December 2023 (14 months)

Referred Cases: Over 200 referrals

Mediated Cases: Fewer than 20

Challenges:

Location: Initial mediator location downtown created transportation and accessibility barriers for residents across 77 community areas.
Documentation: Vendor retained most documents, limiting transparency.

Participation: Low mediation completion rates due to voluntary participation and lack of community engagement.
3. Goals and Framework of Mediation

Procedural Justice Pillars:

Voice: Both community complainant and officer can express their perspectives.

Transparency: Officers provide insights into their procedures to foster understanding.

Neutrality: Mediations conducted in neutral locations by impartial mediators to balance power dynamics.
Trustworthiness: Rebuild trust between police and community members.

Six-Point Goal:

Facilitate dialogue via a neutral third party.

Identify conflict causes and engage in collaborative problem-solving.

Provide a neutral and safe environment for open communication.

Enhance transparency in law enforcement responsibilities.

Maintain confidentiality of mediation discussions.

Use qualified mediators trained specifically for community police mediation.

4. Mediator Qualifications and Training

Requirements:

40-hour mediation training.

Additional training in community police mediation.

Understanding of law enforcement procedures and cultural identities.

Ability to handle dynamic and layered conflicts.

Challenges: Ensuring mediators are perceived as impartial and capable of managing complex interactions between police and
community members.

5. Eligibility Criteria for Mediation

Eligible Complaints:

Use of force not resulting in death or serious injury.

Fourth Amendment violations (e.g., unlawful searches).

Perceived bias, harassment, failure to provide service, neglected duty, discourteous treatment, unprofessional, unnecessary physical
contact.

Ineligible Complaints:

Criminal misconduct, operational violations, theft, drug planting.

Domestic violence, sexual assault.

Use of deadly force, injuries to complainant or CPD member, property damage.

Arrest-related complaints and lawsuits.

6. Mediation Process and Timeline

Process:

Complaint Submission: Via mail, on-line, or phone.

Preliminary Investigation: Within 30 days to determine eligibility.

Referral to Mediation: Eligible cases referred to mediation within 60 days.

Voluntary Participation: Both parties must agree to mediate.

Mediation Sessions: Scheduled within 10 days of consent, aiming to complete within 120 days.
Rescheduling Policy:

Initial Attempt: Mediation scheduled once.

Reschedules Allowed: Up to one reschedule per party.

Confidentiality: Mediations are confidential under state law (Vegas rule).

7. Challenges and Feedback from Pilot

Low Mediation Rates: Less than 20 out of 200 referrals completed mediation.

Accessibility Issues: Single downtown mediator location limited participation.

Voluntary Nature: Participation depended on willingness, leading to low completion rates.

Community Awareness: Limited advertising and engagement during the pilot phase reduced participation.

8. Community Engagement and Outreach

Current Efforts: Increased community engagement to educate residents about the mediation program.
Future Plans: Expand mediator locations citywide to reduce transportation barriers and improve accessibility.




Votes

No votes.

Announcement of Next District Council Meeting

NEXT MEETING DATE:

NEXT MEETING LOCATION (if available):

District Council ended the meeting at: 7:30 pm
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