City of Chicago
DISTRICT COUNCIL #
COMMUNITY COMMISSION FOR PUBLIC SAFETY AND ACCOUNTABILITY

MEETING MINUTES

MEETING TYPE: Regular [J Special [J Closed
MEETING DATE: 5/28/2025

MEETING LOCATION & ADDRESS:  McCormick YMCA 1834 N. Lawndale

MEETING START TIME: 6:07 pm

Attendance & Quorum
OMA Meeting cannot take place without 2 out of 3 members present in-person.

District Council Member Name Attendance

Chair: Jacob Arena Present: m Remote: [1 Absent: []
Community Engagement: Saul Arellano Present: m Remote: [1 Absent: []
Nominating Commitee: Angelica Green Present: m Remote: [1 Absent: [

Quorum (2 out of 3 Members): Yes: [£ No: O
Public Comment

Community member #1
So,the purpose is, as it says, to increase public safety, to build community trust, to
make sure that there is accountability between the police and the community, and also

to determine resource allocation so where officers are and what they're supposed to be
doing. So how did this come about?




Approval of Minutes
Minutes are approved by the second regular meeting after they are taken.
Approved minutes are posted online within 10 days after approval.

-Minutes for April 3,2025 and April 24,2025
-Motioned by Jacob, second by Green
-Approved by all

District Council Member Updates

No updates




Discussions

Training: CPR

Overview and Purpose of District Strategic Plans (DSPs)

Goals of DSPs:

Increase public safety.

Build community trust.

Establish police accountability to the community.

Aid in resource allocation (officer placement, duties).

Origin:

Required under a consent decree (a legal settlement following a DOJ evaluation highlighting problematic policing practices
in Chicago).

Mandated by special order within the Chicago Police Department (CPD).

Process: (as outlined by the order)

October: First community listening session to gather public safety concerns.

November: Second session—review and community feedback on draft priorities.

Late December/January: Draft plan released on the CPD website for review and finalized by end of January.

Publishing: Relevant parts of finalized DSPs are posted on the CPD website.

Quarterly Reporting: CPD is supposed to publish quarterly progress reports, but accessibility is problematic (reports often
not easily found or publicized).

Implementation and Variability

Some variance between districts in how the process is executed.

Example: In the 17th District, only two conversations occurred with no iterative check-back, contrary to the official process.
Districts may interpret steps differently or skip steps (e.qg., the feedback phase after initial listening is sometimes omitted).
Structure of DSPs

Two Key Areas:

Crime priorities / Problem solving (e.g., gun violence, burglaries, robberies, shootings).

Community engagement priorities (youth, older adults, businesses, domestic violence).

Affinity Groups: Additional priorities based on district needs (LGBTQI+, religious minorities, immigrants,
unhoused/neighbors, people with disabilities/mental health crises).

E.g., 17th District: prioritized for unhoused persons and those in mental health crisis; previously included migrants. 25th
District: gun violence, burglaries, robberies.

Challenges Identified

Limited Transparency & Accessibility:

Quarterly progress reports are sent to headquarters but not easily accessible to the public.

Difficulty in community accessing and interpreting DSP documents; not user-friendly.

Lack of Accountability:

No clear metrics for measuring success or change.

Issues with CPD following through on their stated strategic plans (e.g., incidents with unhoused people at events where
police actions conflicted with strategic plan promises).

Engagement Issues:

Not all community pockets are aware of the district councils or understand their function.

Attendance at meetings can be low (e.g., 15-20 people).

Marketing and outreach need improvement (suggestions include leveraging TikTok, infomercials, and adding essential
links on CCPSA website).

5. Improvement Initiatives

Creation of Working and Accountability Groups:

District counselor working group to strengthen DSP process.

Staff accountability group to clarify staff responsibilities and better support outreach/marketing.

Improvement Goals:

Enhance community input and outreach strategies (canvassing, surveys, enhancing digital presence).

Redesign DSP documents to be concise, visually accessible, and better organized (e.g., creating a one-pager).
Incorporate measurable metrics and ongoing follow-up mechanisms in DSPs.

Ensure more direct involvement of beat officers and community outreach coordinators in crafting and implementing DSPs.
Communication Upgrades:

Plan to feature DSPs and related materials on the CCPSA (Community Commission for Public Safety and Accountability)
website, with centralized, easy navigation.




Votes

--None

Announcement of Next District Council Meeting

NEXT MEETING DATE: 6/16/2025

NEXT MEETING LOCATION (if available):  El Artesana 5217 W. Diversey

District Council ended the meeting at: 8:46 pm
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