
Chicago Mobility Collaborative 
June 30, 2022 - 3:00 pm: Meeting Summary 
 
Number of Attendees: 307 total individuals logged in to the meeting for at least a portion of 
the session (including CDOT personnel) 
 
CDOT Staff Attendees: Gia Biagi (Commissioner), Jamie Simone (Deputy Commissioner), Vig 
Krishnamurthy (Deputy Commissioner), Dave Smith (Complete Streets Manager), Michael Kent 
(Vision Zero Program Director), Amanda Woodall (Program Director), Kurt Facknitz (Complete 
Streets Engineer)  
 
CDOT Consultant Attendees: Aaron Gatdula, Allison Porton, Brad Huff, Shameka Turner, Sid 
Shah, Camille Applewhite, Wade Van Nortwick, Kindy Kruller, Uri Pachter, Fiona Kennedy, Caro 
Carrillo, Jack Cottle, Jonathan Perzel, Chris Zombory 
 
Summary of Meeting: This was the inaugural meeting of the Chicago Mobility Collaborative 
(CMC), held virtually via Zoom. Amanda Woodall welcomed participants to the meeting and set 
ground rules for the proceeding conversations. Commissioner Biagi then spoke about the goals 
of the CMC and engagement initiatives for increased mobility, safety, and sustainability in our 
transportation system. This was followed by a moment of silence and reflection for those most 
impacted by traffic violence in the city. Commissioner Biagi then opened the floor to 
participants to introduce themselves in seven small groups, facilitated by CDOT staff. After 
introductions, participants returned to the main meeting room to hear from Deputy 
Commissioner Vig Krishnamurthy regarding the Chicago Works program. This was followed by 
Complete Streets Program Manager Dave Smith who led the project feature presentation on 
the Belmont Complete Streets Corridor and the Neighborhood Networks Approach. Participants 
then returned to their small groups to provide feedback and reactions pertaining to the two 
engagement approaches presented in the project feature. The meeting closed after a large 
group report-out and an invitation for the next meeting. 
 
Breakout Session Summaries – Below is a summary of feedback and responses from 
participants based on notes recorded in each breakout session.  
 

1. When we say “safer streets” what does that mean to you? 
a. There was consensus among breakout groups that slowing down drivers can lead 

to higher comfort and improved safety for all modes of transportation, allow 
people of all ability levels to share the street, and enhance the quality of 
neighborhood trips.  

b. Street infrastructure that deprioritizes cars can be a strategy to help slow down 
drivers and make more room for cyclists and pedestrians. A complete network of 
protected bike lanes can lead to safer streets, helping more people of all ages 
and more families with young children to choose to bike in the city. Participants 
expressed that streets should be designed to slow drivers and change driver 
behaviors. 



c. Evenly paved streets and sidewalks help to make transportation options more 
accessible for pedestrians with disabilities, seniors, and caregivers with strollers. 

d. Some participants voiced that all those involved should already know what a safe 
street is and how they are designed. 

2. When you think about your community and your neighbors, how important is traffic 
safety to them? Where do you think it fits on the larger list of community issues or 
interests?  

a. While many agreed that members of their community would benefit from 
complete streets infrastructure, participants had mixed perceptions of the 
importance of traffic safety in their communities. Some thought their 
communities showcased a visible interest in street safety, while others found 
that their communities were not as organized or aligned around this issue.   

b. Chicago’s size and diversity of neighborhoods contributes to a variety of 
perspectives on issues related to traffic safety. Different communities, and their 
elected officials, can have different priorities for safer streets. 

c. There were discussions about prioritizing a system of safety, one that integrates 
safety efforts across agencies (like CTA, Metra, Pace) and emphasizes design 
over enforcement. This would help build awareness around traffic safety across 
the entire city. 

d. Some participants felt that voices were missing from the conversation, and other 
fields such as public health were highlighted as being successful in bringing in a 
variety of perspectives. 

3. For trips within your neighborhood, how do you think most people are getting around?  
a. Respondents agreed that most neighbors use a car to complete trips, but more 

people would like to move around either walking or biking. Many people bike to 
social gatherings and bars, and most transit trips begin with walking to the stop 
or station. Many offered that more infrastructure made for biking and walking 
would help neighbors make the decision not to drive. Others noted that people 
in their community need to drive because they live far from work, and that 
walking or biking isn’t a strong option based on destinations and employment 
locations. 

b. Participants noted that adults generally avoid biking in their neighborhood with 
their children, but families and individuals are biking a lot more than 15 years 
ago. 

c. One participant with a mobility disability spoke from personal experience and 
noted they are often forced to drive a car because of past negative experiences 
using transit and no other accessible means of transportation. 

4. How would projects like the ones we saw in Dave Smith’s presentation resonate with 
people in your community? 

a. Many responses aligned with a “Build it and they will come” mentality, meaning 
that new infrastructure encourages new behaviors such as choosing biking 
instead of driving. Another participant noted that building up communities–in 
addition to infrastructure–is key to adopting changes on the street. 



b. While there may be opposition to the removal of parking on commercial/retail 
streets, there may also be a misunderstanding of how business is typically 
generated in a commercial area (i.e., foot-traffic over through-traffic). Various 
factors on the street – including, maintaining parking spaces – can contribute to 
disjointed or interrupted bike lanes. 

5. Based on what we’ve discussed so far, what would be some of the challenges of 
implementing safer streets in your community? 

a. Participants felt that aligning political will can be a challenge for achieving safe 
streets. Amongst the public, participants noted that conflict that may exist 
between people who identify primarily as drivers and cyclists as a potential 
challenge to implementing safe street infrastructure such as protected bike 
lanes. To overcome this, solutions should frame mobility as a complete system 
rather than siloed modes of transportation. 

b. Another noted challenge is the multi-jurisdictional coordination required for 
maintenance and roadway design, particularly when IDOT roads may have 
stricter requirements focused on providing space for motor vehicles and not 
necessarily pedestrian or bicyclists. Aligning standards is important to help 
create a continuous network of bike infrastructure and safe streets.  

c. Some participants noted that public opinions should not be a main driver in 
safety decisions. For example, federal guidelines for air traffic and airport safety 
are not influenced by public opinions.  

6. How can we (CMC participants, CDOT, NPO’s, Residents) best communicate and connect 
with people on the importance of safer streets in your community? 

a. It was suggested that the narrative of safety can be communicated via 
infrastructure projects, with additional assistance from media personnel.  

b. Participants noted the opportunities to showcase to residents what safe streets 
can look like via temporary, community-based solutions that reflect the culture 
of a neighborhood (like block parties, temporary street closures, etc.)  

c. CDOT and leaders across all types of agencies (such as public health, business 
interest groups, non-profits, etc.) should form a partnership on safe streets. This 
strategy can help to target all voices and help connect transportation issues with 
things like housing affordability, public safety, and sustainability. 

d. A simple reframing of issues can appeal to a wider audience. For example, bike 
infrastructure can make everybody (even drivers) safer on the road, not just 
cyclists. This can help to target moderate or undecided residents who don’t yet 
have a strong stance on traffic safety. 

7. What tools can the CMC provide you to advocate for safer streets in your community? 
a. Participants noted wanting to better understand CDOT’s processes.  
b. Audio pedestrian signals (APS) would make streets safer not only for people with 

visual disabilities, but also cyclists and all other pedestrians. 


