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« Presenter has no financial interest to disclose.

« This continuing education activity is managed by The St. Louis STI/HIV Prevention
Training Center and accredited by Missouri State Medical Association (MSMA) in
cooperation with the Chicago Department of Public Health.
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» CDPH Office of the Chief Medical Officer
» Healthcare System Coordination

« How to Reach Us



2023 Summary Organizational Chart
Executive Level

A. Arwady
Commissioner

J. Seo F. Wagaw
Deputy Commissioner| First Deputy
Chief Medical Officer) Commissioner

Office of the Chief
Medical Officer

Administration &
Operations

M. Chavez-Torres
Deputy
Commissioner

Health
Protection

M. Pacilli

Deputy
Commissioner

Disease

Control

. Vacant
M. Cunningham
" Deputy Commissioner,
Managln_g Dery (Chief Racial Equity
Commissioner Officer)

Community inclusion, Diversity,
Health Equity & Access

J. Vidis
Deputy Commissioner
(Chief Program Officer)

D. Kern

Deputy
Commissioner

[Syndemic Infectious|

Diseases

M. Richards
Deputy
Commissioner

Behavioral
Health

*Maternal, Infant, Child & Adolescent Health (MICAH)

M. Emmanuel
Deputy
Commissioner

Contracts, Finance,

Grants &
Development

Vacant
Deputy Commissioner|
(Chief Public Health
Informatics Officer)

Informatics &
Information
Technology

C. Anderson
Deputy
Commissioner

People, Policy &
Process
Improvement

S. Acharya
General Counsel

Office of the

General Counsel

Fleet &
Facilities



W >k CDPH Office of the CMO: Inception

« Launched summer of 2022

« Born out of organizational planning
taking lessons learned from the COVID-
19 response

» Identified need to define and refine
CDPH's role in the broader Chicago
health ecosystem




W >k CDPH Office of the CMO: Mission

The CDPH Office of the CMQ’s mission is to

collaborate, convene, and strengthen ties with O ? Q
Chicago healthcare providers in service of promoting N ¥

health equity in the Chicago healthcare ecosystem O';O;; @ 4
and to optimize access to care for all Chicagoans. O ¢O O ’

The Office aims to bridge the gap between public
: health and the healthcare system to ensure
S . jv = healthcare service delivery citywide aligns with

i “‘ public health goals and strategies, including but not
limited to those outlined in Healthy Chicago 2025.



>k GDPH Office of the CMO: What We Do

» Healthcare System Coordination
« CDPH Clinical Services Optimization

» Healthcare Access Policy

..........

Chief Medical Officer

* kK X

CDPH Clinical Services

eeeeeeeeeeeeee




N Healthcare System Coordination: Internal Goals

Engage cross-departmentally with all bureaus at CDPH in order to
de-silo and coordinate CDPH's partnerships with the Chicago
healthcare system

Primary centralized team for healthcare system-related information,
communication, engagement, and strategic planning

Document and track all existing partnerships with the healthcare system

Connect dots between people, programs, and projects



N Healthcare System Coordination: External Goals

- Create sustainable relationships with healthcare providers across the
Chicago healthcare system

Promote and cultivate shared public health priorities
Efficient,coordinated, and equitable public health emergency responses
Racial equity—-Healthy Chicago 2025
Promote public health best practices
Collaborate to identify and problem-solve barriers to accessing health care

Foster bi-directional institutional transparency, accountability, and
accessibility



W >k Healthcare System Coordination: 2023 Top Priorities

Readiness, Recovery, Resilience

Cultivate and sustain relationships with Chicago safety net and community health
providers

Improve coordination with healthcare providers during CDPH public health
emergency responses

Improve communications with healthcare providers via the Chicago Health Alert
Network



%

0 > CHI | Health Alert Network

Home Diseases & Conditionsv  COVID-19 v

COVID-19 Vaccinev  Programs v  Data & Resourcesv  About Us

Chicago Health Alert Network
chicagohan.org

Signin | Sign Up ‘ Search.

Latest Alerts

Publish Date

Topic

Title

46677799

Laboratory
Information

Neisseria meningitidis and Haemophilus influenzae Clinical
Materials Submission to IDPH

04/24 /2023 Al CORRECTION: Announcement and Trainings for the End of
nnouncement

04:06 pm the Continuous Coverage Requirement

04/21/2023 SAVE THE DATE: lllinocis Summit on Antimicrobial

Announcement
04:49 pm Stewardship: June 13, 2023
04/21/2023 Chicago Respiratory Virus Weekly Surveillance Report - April
i Respiratory Virus

03:31 pm 21,2023

04/21/2023 3 Conference Registration is Closing Soon! Syndemics:
nnouncement

10:57 am Current and Future State — May 2, 8:30-4:00pm

04/20/2023 ~

0412 COVID19 COVID-19 Vaccine Harmonization Updates - April 20, 2023

04:12 pm

04/19/2023 Webinar: Simplified COVID-19 Schedules & More - April 25,

46677793 COVID19

04:14 pm

2023

Sign

Email Address

Password

Forgot Password

* % K kK

Sian Up

Want to Receive Health Alerts from the Chicago
Department of Public Health?

Learn more about the HAN and submit a
membership request.

Infectious Digease
Reporting

Under Illinois Law health care providers,
hospitals and laboratories are mandated to
report select Diseases and Conditions to local
Public Health Departments.

If you have access to INEDSS or CHIMS please
report via these electronic means. Others may
report by contacting the CDPH Disease
Reporting line Mon-Fri 8am-4pm at 312-743-
9000 for conditions pertaining to Chicago
residents.

To report urgent issues or afterhours: call
311, or 312-744-5000 from outside the city
of Chicago and ask for the medical director on
call.




¥ >k How to Learn More and Reach Us

 Visit our landing page on CDPH website: Chicago.gov/CMO

« Email us at CDPHHealthSystems@cityofchicago.org

 Stay updated: chicagohan.org

*(ffice 0f The CMO

CONVENE * FAGILITATE * DE-SILO



../chicago.gov/cmo
mailto:ChicagoHealthcareSystems@cityofchicago.org
../chicagohan.org

W >k Chicago HAN Sign Up




Thank you!

@ Chicago.gov/Health HealthyChicago@cityofchicago.org

® @ChicagoPublicHealth @ @ChiPublicHealth
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