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CARE Pilot located in areas of highest need

Heatmap of Crisis Calls by Incident 
Location





Stabilization Housing Pilot Program

Identified Need: 3-6 months of “stabilization housing” for people with complex behavioral health 
conditions, with linkage to appropriate permanent housing.

Public Health Concern

High incidence of co-occurring, unmet serious 
mental health and substance use conditions 
among people experiencing homelessness 
which:
• Severely increases rate of early death in this 

population
• Results in cyclical utilization of emergency 

medical and public safety systems*
• Complicates successful placement in 

appropriate, long-term housing

Need for Alternative Solution

Temporary shelters are not well suited to 
address the complex behavioral health needs of 
this population.

Traditional models of Permanent Supportive 
Housing (PSH) offer varying levels of medical 
and behavioral health support on-site, through 
team-based care, or off-site. However, there is 
no published evidence yet that PSH improves 
health outcomes or reduces health care costs. 

*The University of Chicago’s Health Lab found that approximately 1,200 people in Chicago chronically cycle between jails, 
emergency departments, and homeless shelters, spending 1 in 5 days in an institutional setting (data from 2014-2017).





Substance Use and Recovery





Chicago Department of Public Health 
citywide communication materials



Hub and spoke model to ensure connection to ongoing community care

MAR NOW

Community MAR 
providers

Primary care providers

Mental health providers
Pharmacies

Harm reduction providers
Mental health, primary 
care, and harm reduction 
services are key referral 
points to and from MAR 
NOW

MAR NOW works closely with 
pharmacies to ensure that 
they have medications 
available and are able to assist 
patients

All patients connected to 
outpatient MAR for long-term 
treatment in the community

Patients that leave treatment can come back to MAR NOW and be connected again to treatment in 
the community. MAR NOW can also serve as a bridge clinic for patients waiting for care.

Cook County Jail

Homeless shelters and 
encampment outreach

Program is working closely 
with jail and homeless 
shelter providers to offer 
linkage to MAR NOW



Harm Reduction



Harm Reduction



Research shows that 
the words used to 

describe someone can

influence our attitudes, 
beliefs, and behavior 

toward them.





When an officer arrests an 
individual for drug possession, 

they are screened for 
program eligibility.

If the individual is at least 18 years of 
age, and has no previous violent 
convictions, they can opt for a 

substance use assessment with an on-
site Thresholds clinician.

Those who do opt-in are 
released without charge.

NADP Deflection Model

A community non-profit provides treatment services:
● Referrals to inpatient or outpatient community-based treatment centers for 

detox and recovery services
● Recovery coaching/mentorship
● Naloxone training + Naloxone kits dispersal
● Referrals to housing, employment, and medical services



NADP effectively targets people with histories of 
substance use

70+

diverted

87% used heroin in the last year

80% of those who use, use daily

50% used heroin the day of their arrest

27 average age of earliest heroin use

900+

walk-ins

University of Chicago Crime Lab June 2022Data provided by the University of Chicago Crime Lab, which is conducting an external evaluation of program effectiveness.



Violence Reduction 








