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HEALTHY CHICAGO 2025:
Closing Our Life Expectancy Gap

HEALTHY CHICAGO 2025 VISION

A city where all people and all communities have power, are free 

from oppression and are strengthened by equitable access to 

resources, environments and opportunities that promote optimal 

health and well-being.



Facing Facts: Life Expectancy Gap

CHICAGO LIFE EXPECTANCY DECREASING FOR ALL RACE-ETHNICITIES 
EXCEPT WHITE, NON-LATINX
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Chronic Disease 
4.3 years

Gun-Related Homicide 
2.1 years

Infant Mortality 
0.7 years

HIV/Infectious Disease 
0.5 years

Opioid Overdose 
0.4 years

DRIVEN BY

National projections estimate COVID-19 will reduce life expectancy in 2020 by 1.13 years,

with reductions for Black and Latinx populations at 3 to 4 times that for whites.

Andrasfay T, Goldman N. Reductions in 2020 US life expectancy due to COVID-19 and the disproportionate impact on the Black and Latino populations. 
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Expanding our impact

Healthy Chicago 2025 BUILDS on Healthy Chicago 2.0
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The HEALTHY CHICAGO 2025 WAY

Cross-Sectored/Community-Focused
Implementation is in work

Healthy Chicago 2025

https://www.chicago.gov/city/en/depts/cdph/provdrs/healthy_communities/svcs/healthy-chicago-2025.html


Change process
HC 2025 Guiding Principles:

1- ANTIRACISM: We actively challenge and redress 

racist systems through our process and strategies. 

2-ASSET BASED: We highlight community strengths as 

we tell our stories. ​

3-EQUITY FOCUSED: We recognize that trauma affects 

all individuals, communities, organizations, and 

systems, and we support resilience and healing. 

4-TRAUMA INFORMED: We consider who benefits and 

who is burdened by our proposed solutions.

5-CAPITAL BUILDING: We promote equitable wealth 

building, affordability and belonging. ​

6- COMMUNITY LED: We make sure that community 

members, including youth, have power in decision-

making.



MEASURING PROGRESS • Health and Racial Equity Impact 
Assessment Toolkit

• Chicago Equity Dashboard
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HEALTHY CHICAGO 2025 IMPLEMENTATION

• Healthy Chicago Equity Zones will lead 

hyper-local strategies to confront the 

social and environmental factors that 

contribute to health and racial equity –

with the ultimate goal of closing 

Chicago’s life expectancy gap.

 Place-based

 Community-led

 Equity-centered, 

rooted in policy and 

system change

Healthy Chicago Equity Zones 

Read Request for Proposal

https://www.chicago.gov/city/en/sites/covid-19/home/healthy-chicago-equity-zones.html
https://www.chicago.gov/city/en/depts/cdph/provdrs/health_protection_and_response/alerts/2021/april/request-for-proposals---protect-chicago-vaccine-equity---healthy.html
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EQUITY ZONE ACTIVATIONS

• Expand or maintain a neighborhood network

• Conduct assessments to understand challenges/opportunities in neighborhood health

• Establish, implement, and monitor the success of health and racial equity action plans

• Recruit, train, and deploy community members and trusted messengers to disseminate 

public health messages and improve health literacy

• Coordinate outreach, education, and engagement strategies to link people to services 

and build support for City-wide initiatives

• Implement systems to regularly collect, analyze, and interpret community health data; 

develop and execute a community-based participatory research agenda 

• Identify and propose policy and systems changes that address barriers to health
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EQUITY ZONES MAP

• Six Equity Zones, covering the entire 

geography of Chicago

• North Central: Swedish Convent Hospital

• Northwest: Northwest Side Housing Center

• West: Rush Medical/West Side United

• Southwest: Southwest Organizing Project

• Near South: Greater Auburn Gresham 

Development Corporation

• Far South: Phalanx Family Services

• Within Equity Zones, different community areas 

will be prioritized based on issue – starting with 

COVID vulnerability

https://www.chicago.gov/city/en/sites/covid-19/home/healthy-chicago-equity-zones.html
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EQUITY ZONE STRUCTURE

EXAMPLE: Near South Equity Zone

• 1 Regional Lead

• Up to 16 Community Leads, each covering 

one or more neighborhoods in the region

• Each Community Lead coordinates a hyper-

local neighborhood network of partners, 

including:

– Other community groups

– Health providers

– Schools

– Faith-based organizations

– Businesses

CDPH
•Funding and 
support for 
Equity Zones

Near South 
Regional 

Lead

•Funding and 
support for 
Community 
Leads

Community 
Leads

•Funding and 
support for 
community 
network and 
activations

Community 
Network

Community 
Network

Community 
Network
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HEALTHY CHICAGO EQUITY ZONES – Vaccine Strategy

Building on the successful Racial Equity Response Team 

and Protect Chicago Plus vaccine equity pilot, these 

efforts began with community leadership of COVID-19 

vaccination campaigns, including outreach and 

engagement during 2021.
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A FEW HIGHLIGHTS
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A FEW HIGHLIGHTS



NEXT STEPS: 2022 Growth Timeline

Support: William Everett

Support: Public Health Institute of Metropolitan Chicago
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THOUGHTS, SUGGESTIONS, QUESTIONS & ANSWERS



CHICAGO

THANK YOU


