g HEALTHY CHICAGO 2025:
1) Glosing Our Life Expectancy Gap

HEALTHY CHICAGO 2025 VISION

A city where all people and all communities have power, are free
from oppression and are strengthened by equitable access to
resources, environments and opportunities that promote optimal
health and well-being.
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Facing Facts: Life Expectancy Gap

CHICAGO LIFE EXPECTANCY DECREASING FOR ALL RACE-ETHNICITIES
EXCEPT WHITE, NON-LATINX
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National projections estimate COVID-19 will reduce life expectancy in 2020 by 1.13 years,
| with reductions for Black and Latinx populations at 3 to 4 times that for whites.

Andrasfay T, Goldman N. Reductions in 2020 US life expectancy due to COVID-19 and the disproportionate impact on the Black and Latino populations.



Expanding our impact
Healthy Chicago 2025 BUILDS on Healthy Chicago 2.0

MORTALITY

DISEASE & INJURY

RISK BEHAVIORS

LIVING CONDITIONS

INSTITUTIONAL INEQUITIES
SOCIAL INEQUITIES
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COMMUNITY POWER AND

FREEDOM FROM OPPRESSION
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The HEALTHY CHICAGO 2025 \AY

Yo close the facial -Improve systems of care for populations most affected by inequities
PSS G Bl (ife expectancy -Further the health and vibrancy of neighborhoods
themes ForRTai -Strengthen community capacity and youth leadership

-Transform polioes and processes to foster anti-racist, multicultural systems
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Healthy ” All people and all communities have power, are free from oppression and are strengthened
Chicago Inacity by equitable access to resources, environments and opportunities that promote optimal health
. s here... .
2025 vision o and well-being.

Cross-Sectored/Community-Focused Healthy Chicago 2025
- Implementation is in work


https://www.chicago.gov/city/en/depts/cdph/provdrs/healthy_communities/svcs/healthy-chicago-2025.html

Change process

HC 2025 Guiding Principles:

1- ANTIRACISM: We actively challenge and redress
racist systems through our process and strategies.
2-ASSET BASED: We highlight community strengths as
we tell our stories.

3-EQUITY FOCUSED: We recognize that trauma affects

all individuals, communities, organizations, and

systems, and we support resilience and healing.

4-TRAUMA INFORMED: We consider who benefits and
who is burdened by our proposed solutions.
5-CAPITAL BUILDING: We promote equitable wealth
building, affordability and belonging.

6- COMMUNITY LED: We make sure that community
members, including youth, have power in decision-

making.




MEASURING PROGRESS

INDICATOR 1: LIFE EXPECTANCY

Increase life expectancy for Black Chicagoans and reverse
declines in Latinx and Asian populations

INDICATOR 2: OVERALL HEALTH STATUS

Improve overall health status for Black and Latinx
Chicagoans
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« Health and Racial Equity Impact
Assessment Toolkit
« Chicago Equity Dashboard

Increase economic well-being for Black and Latinx
Chicagoans

INDICATOR 4: MENTAL WELL-BEING

Increase access to behavioral health treatment for all
Chicagoans, with a focus on Black, Latinx and Asian

populations



HEALTHY CHICAGO 2025 IMPLEMENTATION
Healthy Chicago Equity Zones

Healthy Chicago Equity Zones will lead - Place-based
hyper-local strategies to confront the
social and environmental factors that
contribute to health and racial equity —
with the ultimate goal of closing
Chicago’s life expectancy gap. - Equity-centered,
rooted in policy and

system change

- Community-led

Read Reqguest for Proposal
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https://www.chicago.gov/city/en/sites/covid-19/home/healthy-chicago-equity-zones.html
https://www.chicago.gov/city/en/depts/cdph/provdrs/health_protection_and_response/alerts/2021/april/request-for-proposals---protect-chicago-vaccine-equity---healthy.html

* EQUITY ZONE ACTIVATIONS

« Expand or maintain a neighborhood network
- Conduct assessments to understand challenges/opportunities in neighborhnood health
« Establish, implement, and monitor the success of health and racial equity action plans

« Recruit, frain, and deploy community members and trusted messengers to disseminate
public health messages and improve health literacy

- Coordinate outreach, education, and engagement strategies to link people to services
and build support for City-wide initiatives

« Implement systems to regularly collect, analyze, and interpret community health dataq;
develop and execute a community-based participatory research agenda

 ldentify and propose policy and systems changes that address barriers to health



1 XK EQUITY ZONES MAP

« Six Equity Zones, covering the entire
geography of Chicago

North Central: Swedish Convent Hospital

Northwest: Northwest Side Housing Center

West: Rush Medical/West Side United

Southwest: Southwest Organizing Project

Near South: Greater Auburn Gresham

Development Corporation

e Far South: Phalanx Family Services

o Within EQuity Zones, different community areas
will be prioritized based on issue — starting with
COVID vulnerability

HEALTHY CHICAGO EQUITY ZONES

32 TheLoop
33 Mear South Side

77 Edgewater 45 Avslon Park

icago
NORTHIVEST 67 West Englawood
9 Edison Park 68 Englewood

10 Morwood Park 6% Grester Grand Crossing
11 Jefferson Park 71 Aubum Gresham
12 Forest Glen
13 North Park SOUTHIMEST
14 Albany Park 34 Armour Square
15 Partage Park 56 Garfield Ridge
16 Irving Park 57 ArcherHeights [ mevip
17 Dunning 58 Brighton Park
18 Maontclare 59 McKinley Park
19 Belmont Cragin 60 Bridgeport
20 Hermosa 61 Mew City
21 Avondale 62 West Elsdon
22 Logan Square 63 Gage Park
T6 O'Hare 64 Clesring
63 West Lawn
66 Chicago Lawmn
23 Humboldt Park 70 Ashburn

24 West Town

25 Austin FAR S0UTH
26 West Garfield Park A7 Bumside
27 East Garfield Park 48 Cslumet Heights
28 Mear West Side 4% Roseland
29 MNorth Lawndale 30 Pullmi
30 South Lawndale 51 South Deering
31 Lower West Side 52 EastSide
53 West Pullmi
54 Riverdsl
33 Hegewisch



https://www.chicago.gov/city/en/sites/covid-19/home/healthy-chicago-equity-zones.html

EQUITY ZONE STRUCTURE

* *Funding and EXAMPLE: NeCII’ SOUfh EqUity Zone

support for
Equity Zones

« 1 Regional Lead

*Funding and

support for - Up to 16 Community Leads, each covering
Community . . .
Leads one or more neighborhoods in the region

Funding and « Each Community Lead coordinates a hyper-

support for local neighborhood network of partners,
community
network and including:

activations

- Other community groups
Health providers

95 - Schools
A=t : L
- . - Faith-based organizations
ommunity .
- Businesses

LLLLLLL
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* HEALTHY CHICAGO EQUITY ZONES - Vaccine Strategy

Building on the successful Racial Equity Response Team
and Protect Chicago Plus vaccine equity pilot, these
efforts began with community leadership of COVID-19
vaccination campaigns, including outreach and
engagement during 2021.
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A FEW HIGHLIGHTS

B 5

NORTHWEST: Last week, Regional
Lead, Northwest Center, provided

Trauma Informed Certification training to
the 36th Ward staffl Well done all.

COVID-19 TESTING

Prvided vy

i e TS

My Mondays: 6", 13% 20%, Tucedaye 21 26
SERVICES 2"'?']9'

Phalanx Family Services
::x:&ur&WWAungka

Mot Required

NEAR SOUTH REGION: Regional Lead
Greater Auburn-Gresham Development
Corp co-organized a vax event in Grand
Crossing on 11/20. CBS2 even featured
Community Lead Chesterfield
Community Council (starts at 0:40).

NORTHWEST: Regional Lead,
Northwest Center, is hiring! Click on the
following links if you or someone you
know is interasted in their Grants
Manager or Director of Community

Organizing opportunities.

northwest
center

Pre-Registration
AL WALK-INS ACCEPTED
—ale MUST PRESENT VALID ID

FOA £ 2 YEARS OF AGK & OLDER
COVID-19 Rapid Tooting | Fer ages 2 & 17, parents must be proseat and gve
Astidody, and Antigen | et

Resalia wiirin 10mistes | For Questions Please Call

(773) 291-1086

SHOUTOUTS
NORTH CENTRAL: Regional Lead,
Swedish Hospital, recently co-hosted

SOUTH WEST: Organizer, Elideth
Hernandez, from the Southwest

Organizing Project (Regional Lead) was
interviewed by Listen Up Chicago. Her

inspiring story HERE.

WEST: Regional Lead, West Side
United, features an incredible Westside
perspective video on their site. Watch
"Our West Side" below. Be encouraged!

a children's vaccine clinic in West
Ridge. Over 200 people were
vaccinated with either pediatric
vaccines or boosters!




WEST REGION: Humboldt Park SHOUTOUTS

A F EW H I G H LI G H TS Community Lead, Erie Neighborhood NEAR SOUTH REGION: Community
House, hosts its weekly vaccination Lead for South Chicago, Chicago Family

event at Gethsemane Lutheran Church in Health Center, is hosting a series of
Cicero, IL. Going above and beyond. vaccine clinics after supporting CPS'
VACCINE AWARENESS DAY on Vaccine Awareness Day last weekl

11/12 was a successl More than

20,000 doses; the most since 5/15! EVENTO DE VACUNAS

NORTH CENTRAL REGION: Regional
Lead, Swedish Hospital, co-hosted a — e p— onien GRATIS
West Ridge Children’s Vaccine Clinic on

11/19. The event was a huge success

SIN REGISTRACION 7 PEDIATRICA

and reaching 200+ pediatric and booster modemao Gohroonfohiron @ i)
vaccines. This event could not have been 5 84¢ 134 ‘ W CFHEahoa ol 1 vacuns COMD s do P pra s o 1 s
possible without those who helped! PAID RESEARCH OPPC B AL i R ot
’ La vacuna PRaer esta LAVACUNA COVID- 19 PEDIATRICA o o
FOR CHICAGO PARENT oo ooster shot r Supaiti pct it EN CFHC: - St g
child aged 5-11? CDPH wouu nke you disponible para % ¢ oW queser scompatado NG RALM S0L 00 poosdapesphamsspiaicl
=" ) B adultos, favor por un adulto) Rt 25 00 mevienion 00 AN - 100 M D
to paricipate in a virtual focus group! de traer su B R —
t.f"u“ VHENSES 12 O€ ROVIEMARE. 100 00 rw :;”"wp.w‘.
vacunacion! Sl £ e g, $00AN-400 W Lo vacenss 13¢ Beguran | ofecteas

.ﬁ ®
% OV 10y povs w4 et
Bt 11 v v, 300 AM < 1200 .N ‘e v et
Bittn 38 du mocimmhen, $.00 M- 1200 M QLS R Lon olomion soaminsios samunnt
e btrw pdou e oot
0 ol hagar dn ln Impecciin y otren.
Shade 1) e sovienier, 100 A - 1200 [ N e L T
St 25 e mewanien, §00 AM - 17.00 W

Qualified individuals who complete a e

90-minute online discussion session will - CADA / 3

eamn $50. Focus groups will be hostec

in English / Spanish and take place SOUTHWEST REGION: Gage Park

7:00pm-8:30pm the week of 12/13.  Community Lead, Gage Park Latinx
Council, through a local partnership, was | ___

VIERNES 13 D€ NOVIENRRE, 1,00 800 PY
S0ats 51 4 noveencre, 100 400 "W

supplied 100+ cases of water bottles to %‘.ﬁ R rietppuaigtbeity :
distribute in their community. They were ~ "e*ueres 773-244-4421
Data Across Sectors for Health {DASH ; :
is EUNDING a national cohort Di recognized for making the touchpoints FAR SOUTH REGION: Regional Lead
community based organizations and while continuing to build Gage Park's rich Phalanx Community Services held a
g history. Watch it HERE. Youth Explosion Event earlier this month.

organizers interested in developing th
work through an Asset Based
Community Development (ABCD)
program design. Applications due 12/

The highlight reel alone merits a high five.
Check it out and give them a LIKE!

REQUEST for PROPOSAL opportunity.
Community Education to Prevent
Childhood Lead Poisoning. Bid deadli
12/20; pre-solicitation conference 12/1.
More details HERE.




1 >k NEXT STEPS: 2022 Growth Timeline

VACCINE EQUITY ACTIVATIONS

Continued
Finalize budget, implementation of
SCOpes vaccine equity work

: .'l.,
[ SLELpport: William Everett

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

‘Support: Public Health Institute of Metropolitan Chicago
| -I'|';
Award letters Finalize budget, scopes; Health and racial equity

issued community assessments and project implementation
project planning

HEALTH & RACIAL EQUITY ACTIVATIONS
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THOUGHTS, SUGGESTIONS, QUESTIONS & ANSWERS
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THANK YOU
.
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