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a. identifying and reporting misconduct, the consequences for failing to report

misconduct, and the consequences for retaliating against a person for 

reporting misconduct or participating in an investigation;

b. use of the City’s anonymous reporting website;

c. for CPD supervisors:

i. the proper initiation of the intake process, including providing COPA’s

contact information and the consequences for failing to initiate the intake 

process; and

ii. techniques for turning the initiation of a complaint into a positive police-

community member interaction.

530. Within 90 days of the Effective Date, COPA and BIA will create separate initial 

and in-service training plans.

I. Police Board

531. In order to function effectively, CPD’s accountability system must protect the due 

process rights of involved CPD members. In order to build public trust and credibility, CPD must 

provide opportunities for meaningful community engagement that extends beyond the complaint 

process. The Police Board strives to play the important dual roles of protecting CPD members’ 

due process rights and providing a platform for regular community feedback. The City will 

ensure that the Police Board has adequate resources, training, and institutional support to fulfill 

its important duties.

532. Within 180 days of the Effective Date, the City will draft selection criteria for

Police Board members with the objective of identifying individuals who possess sufficient 

experience, judgment, and impartiality to perform the duties of members of the Police Board. 

Selection criteria may include prior work in law or law enforcement, and service with Chicago-
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based community and non-profit organizations. The draft selection criteria will be published on 

the Police Board’s website for a period of 30 days for public review and comment. Following the 

30-day public review and comment period, the City will provide the draft criteria to OAG for 

review and comment. The final selection criteria will be published and maintained on the Police 

Board’s website. The City will ensure that the selection criteria are the basis for future selection 

of Police Board members.

533. Within 180 days of the Effective Date, the Police Board will submit selection

criteria for Police Board hearing officers to the Monitor and OAG for review and comment. The 

criteria will be drafted to help identify individuals who possess sufficient competence, 

impartiality, and legal expertise to serve as hearing officers. The selection criteria will be 

published on the Police Board’s website. The City and the Police Board will ensure that the 

selection criteria are the basis for future selection of Police Board hearing officers.

534. In any disciplinary action requiring the vote of the Police Board, the City will

ensure:

a. a hearing officer will preside over the disciplinary proceedings; and 

b. disciplinary hearings will be videotaped in their entirety.

535. Prior to any vote by the Police Board following any disciplinary hearing, the City

will ensure:

a. all Police Board members are required to watch and certify that they have

watched the videotape of the entire evidentiary hearing;

b. all Police Board members are provided copies of the complete record,

including demonstrative exhibits;
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c.  hearing officers will prepare a written report that sets forth evidence

presented at the hearing: (i) in support of the charges filed; (ii) in defense or 

mitigation; and (iii) in rebuttal, including evidence and aggravation, if any; the 

hearing officer’s report will also include information relating to witness 

credibility;

d. the Police Board may, at its discretion, ask a hearing officer to additionally

prepare a written report and recommendation that sets forth findings of fact 

and conclusions of law, including any findings relating to witness credibility;

e. the parties before the Police Board will have 14 days to review the hearing

officer’s report, and recommendation, and file any written objections; and

f. all Police Board members will review de novo the hearing officer’s report and

any recommendation, and the parties’ written objections to the same.

536. As part of the Police Board proceedings, the parties to the Police Board case (the 

Superintendent and the involved CPD member) will be given access to the CPD member’s 

complete disciplinary file and will have the opportunity to move for entry into the record of 

proceedings any relevant aspect of the CPD member’s disciplinary file, as permitted by law and 

any applicable collective bargaining agreements.

537. All regular meetings convened by the Police Board that are open to the public will

be attended by the CPD Superintendent or his or her designee; the Chief Administrator of COPA 

or his or her designee; the Deputy PSIG or his or her designee; and the Chief of BIA or his or her 

designee.

538. Within 90 days of the Effective Date, the City will create a policy for collecting,

documenting, classifying, tracking, and responding to community input received during the
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Police Board’s regular community meetings. The policy will outline the methods for: (a) 

directing community input to the appropriate responding entity, agency, or office; and (b) 

documenting and making public, all responses to community input.

539. The Police Board will make best efforts to streamline discovery efforts in all

pending proceedings.

540. Within 180 days of the Effective Date, Police Board members and hearing

officers will receive initial and annual training that is adequate in quality, quantity, scope, and 

type and will cover, at minimum, the following topics:

a. constitutional and other relevant law on police-community encounters,

including law on the use of force and stops, searches, and arrests; 

b. police tactics;

c. investigations of police conduct;

d. impartial policing;

e. policing individuals in crisis;

f. CPD policies, procedures, and disciplinary rules;

g. procedural justice; and

h. community outreach.

541. The trainings will be provided by sources both inside and outside of CPD, as 

needed, to provide high quality training on investigative techniques, and CPD policies, 

procedures, and disciplinary rules.

542. Within 90 days of the Effective Date, the City will create a training policy for

Police Board members and hearing officers.
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543. With regard to the promulgation or adoption of CPD rules and regulations, the

Police Board’s authority will be limited to issuing policy recommendations in the manner set 

forth in this Agreement.

J. Transparency and Trend Analysis

544. The City, CPD, and COPA recognize the importance of transparency to

improving CPD-community relations, and the City, CPD, and COPA have taken important steps 

to increase transparency about their operations, including how they conduct investigations into 

CPD member misconduct. The City, CPD, and COPA will continue to take steps to increase 

transparency, including the implementation of the requirements set forth below.

1. CPD Transparency and Annual Report

545. To the extent permissible by law, within 60 days of its implementation, each CPD 

policy and directive, including those created pursuant to this Agreement, will be posted online 

and otherwise made publicly available. Any exception will be limited to documents that must 

remain confidential to protect public safety, and as approved by the Superintendent.

546. Within 180 days following the expiration of each calendar year of the term of this

Agreement, the City will produce and publish an annual report describing CPD activity during 

the previous calendar year (“CPD Annual Report”). The purpose of the CPD Annual Report will 

be to inform the public of the City’s law enforcement achievements and challenges, as well as 

new programs and steps taken to address challenges and build on successes. The CPD Annual 

Report will further provide information regarding the City’s implementation and status of this 

Agreement. The CPD Annual Report will not include any specific information or data by law 

that may not be disclosed. Subject to applicable law, the CPD Annual Report will provide data 

and program updates analyzing:
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3. Police Board

555. On an annual basis, the Police Board will track and publish case-specific and 

aggregate data about Police Board decisions. Such publications will contain and include, at 

minimum, the following:

a. the date on which the investigating agency (COPA, BIA, district, or OIG)

received the complaint or notification for investigation;

b. the date of the Police Board hearing over which the hearing officer presided; 

c. the disciplinary recommendations and/or decisions (where applicable) made

by COPA, BIA, the Superintendent, and the Police Board;

d. the average time between the filing of disciplinary charges with the Police

Board and the first day of hearing;

e. the average time between the filing of disciplinary charges with the Police

Board and the Police Board’s decision;

f. the average time between the date on which the investigating agency (COPA,

BIA, district, or OIG) received the complaint for investigation and the Police 

Board’s decision;

g. the date of the alleged misconduct;

h. the average time between the date of the alleged misconduct giving rise to the

complaint or notification and the Police Board’s decision; and

i. whether any Police Board decision has been appealed to any state court and, if

so, the court’s final judgment.

4. Deputy Inspector General for Public Safety

556. The Deputy PSIG will conduct periodic analysis and evaluations, and perform 

audits and reviews as authorized by Municipal Code of Chicago § 2-56-230.
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560. The Deputy PSIG will have timely and full access to all information in the 

possession or control of COPA, CPD, the Police Board, and any other City departments or 

agencies in order to conduct any review or audit within the Deputy PSIG’s jurisdiction.

561. The Deputy PSIG will hire a full-time staff member responsible for diversity and

inclusion issues, who will have specific authority to review CPD actions for potential bias, 

including racial bias, on any matter within the Deputy PSIG’s statutory authority. The Deputy 

PSIG will regularly publish reports on diversity and inclusion issues, no less frequently than on 

an annual basis, which will contain findings and analysis.

562. The Deputy PSIG will provide all staff members with comprehensive initial on-

boarding training and annual in-service training. The Deputy PSIG will create initial and in- 

service training plans and submit these plans to the Monitor and OAG for review and comment.

563. At least 60 days prior to publishing its annual audit plan, the Deputy PSIG will

provide the Monitor with a draft of its audit plan for review and comment.

564. The Deputy PSIG will exercise his or her discretionary and oversight

responsibilities without interference from any person, group, or organization, including CPD, 

COPA, the Police Board, and City officials. Any person that knowingly interferes with the 

Deputy PSIG’s performance of his or her duties will be subject to the penalties set forth in 

Municipal Code of Chicago Sections 2-56-140, 145, 270.

K. CPD Policy Recommendations

565. At least quarterly, COPA, the Deputy PSIG, and the President of the Police

Board, or his or her designee, will meet to confer and share information regarding trends and 

analyses of data relating to CPD. They will jointly or separately provide any resulting 

recommendations for changes in CPD policy or rules, in writing, to the Superintendent. 

Thereafter:
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a. the Superintendent will respond to any such recommendation within 60 days

of receipt;

b. the Superintendent’s response will include a description of the actions that the

Superintendent has taken or plans to take with respect to the issues raised in 

the recommendations; and

c. all policy recommendations and responses to the same will be published on a

City website.

XI. DATA COLLECTION, ANALYSIS, AND MANAGEMENT

A. Guiding Principles

566. Data can empower CPD to engage in the type of critical self-examination

essential to instilling and maintaining constitutional policing. CPD can leverage data to ensure 

constitutional policing by: systematically collecting enough data to have a broad-based 

understanding of officers’ interactions with the public; auditing the data to ensure it accurately 

reflects those interactions; analyzing the data to identify trends or areas of concern; developing 

tailored support and interventions to address behavior that is or may become problematic; and 

assessing the effectiveness of attempts to modify officers’ behavior.

567. In addition to enhancing CPD’s capacity for internal accountability, CPD can use

data to promote accountability to the public by regularly publishing data it collects.

B. Use of Force Data Collection, Review, and Auditing

568. CPD will collect and maintain the data and records necessary to accurately

evaluate its use of force practices and to facilitate transparency and accountability regarding 

those practices.

569. CPD must collect, track, and maintain all available documents related to use of

force incidents, including:

170


	New Bookmark

