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PCLI CE BOARD
CITY OF CH CAGO
PUBLI C MEETI NG

Thur sday, February 16, 2023
7:30 p.m
(VI A VI DEO and AUDI O CONFERENCE)

APPEARANCES:

MEMBERS OF THE POLI CE BOARD:
GH AN FOREMAN, Presi dent
STEVEN BLOCK

NANNETTE DOCRLEY

M CHAEL EADDY

ALSO PRESENT:

ERI C CARTER, First Deputy of Police of the Chicago
Pol i ce Departnent;

EPHRAI M EADDY, First Deputy of the Cvilian Ofice
of Police Accountability;

TOBARA RI CHARDSON, Deputy | nspector Ceneral for
Public Safety;

TRACI WALKER, Deputy Chief of the Bureau of Interna
Affairs of the Chicago Police Departnent;

BRI AN McDERMOTT, Chief of Bureau of Patrol of the
Chi cago Police Departnent;

RAHVAN MUHAMVAD, Deputy Chief of the Chicago Police
Departnent's Bureau of Detectives;

TI NA SKAHI LL, Executive D rector of the Chicago
Police Departnent's O fice of Constitutiona
Pol i ci ng and Reform

DANA O MALLEY, General Counsel to the
Superi nt endent ;

MAX CAPRONI, Executive Director of the Police Board;

VEMBERS OF THE PUBLI C.
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PRESI DENT FOREMAN. We're going to get started.
Good eveni ng, everyone. M nane is CGhian Foreman.
| amthe president of the Police Board, and | am
calling the Board' s February 16th public neeting to
or der.

To protect the public's health in
response to the COVID 19 pandemic, this neeting is
taki ng place renotely. Pursuant to the Illinois
Open Meetings Act, |'ve determined that holding this
neeting in person is not practical nor prudent.

The Gty of Chicago remains subject
to the Governor's disaster proclamtion due to the
COVI D- 19 pandem ¢ and the di sease continues to be a
threat, especially to the unvacci nated and peopl e
with certain health conditions. W are therefore
havi ng the neeting renotely this nonth.

The neeting is open to the public via
vi deo and audi o conference and is being carried live
by CAN-TV.

Menbers of the public are on nute in
order to reduce background noi se and di sruptions.

W have a court reporter making a
transcript of this neeting.

In addition to the Police Board
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nmenbers, we have several City officials here with us
this evening. | wll begin by taking attendance so
It is clear who is participating in this neeting.
Pl ease say here after | read your

name. Board nenber Steven Bl ock

BOARD MEMBER BLOCK: Here.

PRESI DENT FOREMAN: Board nenber Nanette
Door | ey.

BOARD MEMBER DOORLEY: Here.

PRESI DENT FOREMAN: Board nenber M chael Eaddy.

BOARD MEMBER EADDY: Here.

PRESI DENT FOREMAN: Superi nt endent Davi d Brown.

First Deputy of COPA Ephrai m Eaddy.

BOARD MEMBER EADDY: Here.

PRESI DENT FOREMAN: Deputy | nspector Cenera
for Public Safety Tobara Ri chardson.

DEPUTY | NSPECTOR GENERAL RI CHARDSON: Here.
PRESI DENT FOREMAN: Deputy Chief of Chicago
Police Departnent's Bureau of Internal Affairs Trac

Wal ker .

DEPUTY CH EF WALKER:  Here.

PRESI DENT FOREMAN:. First Deputy of Police,
Eric Carter.

FI RST DEPUTY OF POLI CE CARTER  Here.
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PRESI DENT FOREMAN: Chief of CPD s Bureau of
Patrol, Brian MDernott.

CH EF McDERMOTT: Here.

PRESI DENT FOREMAN: Deputy Chief of CPD s
Bureau of Detectives, Rahman Mihammad.

DEPUTY CH EF MUHAMVAD: Here.

PRESI DENT FOREMAN: Chief of CPD's Ofice of
Constitutional Policing and Reform Angel Noval ez.

Executive Director of CPD's Ofice of
Constitutional Policing and Reform Tina Skahill.

EXECUTI VE DI RECTOR SKAHI LL: Here, sir.

PRESI DENT FOREMAN: Ceneral Counsel to the
Superi ntendent, Dana O Mall ey.

GENERAL COUNSEL O MALLEY: Here.

PRESI DENT FOREMAN. G eat. W w |l now proceed
to the itens on the neeting agenda. W w |l have
time at the end of the neeting for public comrents.

Once again, nmenbers of the public are
currently on nmute in order to reduce background
noi se and di srupti ons.

When we get to the public comment
portion of the neeting, we will unnute each speaker.

Qur next regular public neeting wll

be held Thursday, March 16th, at 7:30 p.m \Wet her
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this is an in-person neeting or renote wll be
determ ned closer to the neeting date.

W are pleased to have with us this
eveni ng COPA First Deputy Chief Adm nistrator
Ephrai m Eaddy who will be giving a presentation on
COPA' s Peopl e's Acadeny. Ephraim

DEPUTY CHI EF EPHRAI M EADDY: Thank you for this
opportunity, President Foreman, and all of those on
the call and nenbers of the Police Board and any
guests and obviously the public that nmay be
wat chi ng.

Appreciate this opportunity to share
just sonme information. M nane is Ephrai m Eaddy,
First Deputy Chief Adm nistrator of COPA, and a true
son of Chicago, born and raised on the south side of
Chicago. Definitely with sone roots on the west
side. Haven't quite determ ned which side | can
claim but | ama true Chicagoan and a father of
four beautiful children.

Appreciate this opportunity to really
tal k about sonething that is very exciting com ng
for the Gvilian Ofice of Police Accountability.

In our next slide, you will see just

really -- one of the first things | want to
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communi cate is COPA's vision. COPA's visionis to
be the | eader in police accountability by conducting
t horough i nvestigations, to advance the culture of
policing, and build trust in civilian oversight.

| believe what we're going to discuss
tonight is really going to focus on two things, and
that is advancing the culture of policing and
buil ding trust in civilian oversight.

As the City's police oversight for
the -- for the Chicago Police Departnent, | should
say, we have a responsibility to investigate
al | egati ons of police m sconduct and nake policy
recommendati ons. Those things are well-known to
sonme but naybe not to all.

But our vision is to be the |eader in
police accountability. And we believe that as we
now have noved to this People's Acadeny, COPA after
five and a half years, alnobst six years now,
resistance, is ready to open the doors and even be
nore transparent than we've been in the past. And |
think some of what 1'Il talk about will get to that.

Next slide. Right before | go into
the People's Acadeny, | do want to give a little bit

of background in ternms of the training that all COPA
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I nvestigators, attorneys, and staff receive as they
come on to COPA.

There is sonetines a belief that
fol ks are comng off the street, have no experience,
no background, things of that nature, and are not
trained to do this work.

Well, that is far fromthe truth.

And we believe that being able to share information
on platfornms like today will help give the public
confidence, |aw enforcenent confidence, and |
believe it really tal ks about how comm tted Chicago
is to civilian oversight.

So there are three buckets primrily
for all staff to go through, that's new hire,
onboard, orientation, COPA Acadeny, and in-service
training.

Next slide. And the way that those
are broken down is really based on certain topics;
obvi ously, introduction to the Chicago, COPA, and
pol i ce oversight, which takes up about 30 hours of
t rai ni ng.

Next slide. As you'll start to see
as we nove to sone of the other slides, training is

not sonething that is new to COPA. Qur inaugural
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class actually started back in June of 2017.
Typically a 6-to-12 week class. It has fluctuated
based on the pandem c. W have been able to
transition to sonme hybrid nodels of in-person and
virtual. But over 230 training hours are provided
to staff each acadeny covering over 70 topics.
Again in and out of class in terns of in-person and
virtual. And we've had now al nost 200 staff that
have conpl eted the acadeny, approaching 200 staff,
over 1600 hours of training provided since we
| aunched i n Septenber of 2017, and we just graduated
our eighth acadeny class back in Cctober of 2022.
Next slide. As you |ook at the
conponents in terns of how those 230 hours are
broken down, just for staff -- again, these are your
I nvestigators and the attorneys that are trained to
I nvestigate allegations of msconduct. They're
going to go through a series of investigative
concepts and steps, |egal concepts, and then site
visits, as well as a case study practicum And,
again, in total, we're really tal king about 230
hours of training before our investigators and
attorneys really start to actually investigate

cases.
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Next slide. 141 hours based on
foundati onal concepts in terns of investigational
skills, trauma-inforned interview practices, which
is sonething that is new for us. Al investigators
have now been trained in trauma-infornmed techniques.
This was sonething that we wanted to nake an
I ntentional effort of ensuring that as we interview
and investigate allegations of police m sconduct
that cone fromconplaints, that we're m ndful of the
trauma that they nay have experienced in that
encounter; however, we were not absentm nded of the
experience of officers as well who are patrolling
our streets each and every day, putting their lives
on the line to serve and protect the residents of
the Gty of Chicago.

They, too, are experiencing trauma,
I|"mcertain, in many instances. And so many of our
trauma-i nforned techni ques also relate to how we
interact wwth | aw enforcenent as we have to
i nterview them whether they are an involved officer
or witness officer. W really want to have a
trauma-i nf ormed approach to conpl ainants and | aw
enforcenent alike.

W also work with partners |ike the
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Chi cago Police Departnent, obviously through the
Bureau of Internal Affairs, Illinois State Police,
and we really have hands-on training as a part of
staff onboardi ng and com ng on to COPA as

I nvestigators and attorneys.

Next slide. Just sone other [ egal
concepts that are covered. About 30 hours, which is
about 13 percent of the curriculum deals with
Fourth Amendnent, consent decree, collective
bar gai ni ng agreenents, and all of these classes are
eligible for a m nimum continui ng | egal education
t hrough the board of the Suprene Court of Illinois
credit. So our classes are -- do lead to a form of
certification that staff is able to use.

Next slide. And then there's 22
hours that deals wth site visits. W often see on
social nedia, in certain corners, folks wanting to
know do we visit Chicago Police Departnent's
trai ning acadeny? Do we go through the sinmnulator
and things of that nature. Oten those are
guestions. But we do have staff that not only are
participating in portions of the training acadeny at
the Chicago Police Departnent, but, yes, also going

t hrough the sinul ation.
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And then obviously we work site
visits with Illinois State Police. And sonething
that is newis we have brought on the Art Institute
to look at civic wellness as a newer conponent to
our COPA acadeny. Again, this is for all attorneys
and investigators.

Next slide. And then we really kind
of closed things out in terns of our training of
internal staff with seven hours of application and
skills learned through the acadeny, through a
case-study practicum approach, where they have
probl em based assignnments, a final summary report,
I ntervi ew sequenci ng, and then a final exam and an
oral exam

Again, we take training very serious,
and it's sonething that we are commtted to for
every investigator and attorney at COPA.

So | really just wanted to start
there to give a little bit of background of where
you Wi Il see COPA People's Acadeny has really cone
from

It is based on what we give our

staff. And the thought is that if it is good enough

for our staff, then it is also good enough for the

U S. Legal Support | www. usl egal support.com

11




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Pol i ce Board Public Meeting
February 16, 2023

publ i c.

And so as we go to the next slide,
t he |l aunchi ng of COPA -- you can bypass this one.
The | aunching of COPA's Peopl e's Acadeny wil |
actually begin March 21st of 2023. And we're
excited to announce that our first class will be at
t he Bauer Plummer Public Safety Training, 4433 West
Chi cago Avenue. This is the new training center
where all of those that are under public safety in
terns of Chicago Police Departnent, the Fire
Departnent, OEMC, and others that are part of the
public safety system actually have training
happening out of this location. And so COPA is
excited that we will be able to also use the public
training center as a place to bring not only staff
but the public in the future.

So, again, just want to put that out
early | aunching March 21st of 20223.

So what is COPA's People's Acadeny?
Next slide. COPA's People's Acadeny is a six-week
condensed version of COPA's training acadeny, but
this is for the public, and it is for civilian and
sworn nenbers. That is inportant, because often we

understand that | aw enforcenent may not be sure of
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t he backgrounds of many of the fol ks who cone to
COPA or the training that is provided. So we really
wanted to open this up to the public, civilian and
sworn, and organi zations around the country
Interested in learning nore about civilian
oversight, investigative and | egal concepts, as well
as the role of COPA' s policy research and anal ysi s
di vi si on, anobng ot her topics.

W have really solidified ourselves,
we believe, over the past five and a half years that
we are subject matter experts when it cones to
civilian police oversight.

COPA has had the opportunity to
present at national conferences and received calls
and visits fromagencies all over the country that
deal in civilian oversight and even sone | aw
enforcenent. We've had sone federal |aw enforcenent
agenci es even visit us to find out nore what we are
doing. And because we are so conmitted to
transparency, as transparency is one of our core
val ues, we believe it is tine to open up COPA, nake
It nore transparent. Not only so people can |earn
about us and |learn how to do what we do, but also it

gives the public the opportunity to hold us
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account abl e and know exactly how we are | ooki ng at
evi dence, wei ghing evidence, and things of that
nat ure.

Next slide. So why is COPA's
Peopl e' s Acadeny necessary? Because it helps to
di spel the nyths again.

I think if anyone was to visit our
website to get a little bit of background on sone of
our supervising investigators, our deputy chiefs of
I nvestigation, and all of those on our website, you
will find people who are well capable and trained to
do this work. And so by allow ng people to see how
we are trained, we believe that it will dispel the
nyths that we are junping to conclusions or we're
not using evidence and video and things of that
nature. W really want to educate the public,

I ncrease transparency, share information with the
publ i ¢ about how we are goi ng about these

i nvestigations so that we can be held nore
account abl e, and we hope to encourage nore public

I nvol venent, as well as validate the core functions
of our agency.

Next slide. So when will this

acadeny occur? Again, it wll begin March 21st,
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2023, one day a week on Tuesday evenings from 6: 00

p.m to 800 p.m, Central Standard Tine, and it

w | operate for six weeks.
Now, the question -- on the -- would
we be --
PRESI DENT FOREMAN: |I'msorry. I|'msorry. Can

everyone please nute thensel ves, please. W're
trying to mnimze disruptions. |'msorry, Ephraim
Cont i nue, pl ease.

DEPUTY CHI EF EPHRAI M EADDY: So the kind of --
just sone exanples of sonme of the courses that wll
be taught or shared during this acadeny.

Next slide. We'll deal with the
history of civilian oversight. Helping the public
to understand civilian oversight is not new to the
City of Chicago. Actually started over 40 years ago
in the "70s wwth the O fice of Professional
St andards, and then obviously the I ndependent Police
Revi ew Aut hority, and now COPA. Also hel p people
understand our intake and jurisdiction, howit has
evol ved over the years, especially in noving from
| PRA to COPA with Fourth Amendnent viol ations, as
well as -- now nore recent as of |ast year sexual

m sconduct investigations.
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W al so want to help the public
under st and about how to wei gh policy and what role
It plays in COPA and how it helps to informthe
Depart ment .

And then we have a wonderful website,
but we're not sure always if the public knows -- if
t hey know exactly how to use it. So this wll give
an opportunity to show fol ks how to use our website,
how to use data, where to find data, and how to use
our dashboards in the event they are | ooking for
things in their neighborhood, in their ward, in
their police district or by different denographics.

It is all on our website. W want to
hel p the public understand how to access and obtain
that information.

Next slide. O her exanples, we wl|
go through the introduction to officer-involved
shootings and all types of death investigations,
whet her in-custody deaths, pursuit-related, things
of that nature. W want to show the public how we
go about those very kind of weighty incidents that
occur that definitely garner a | ot of public
Interests. W want to show t hem how we go about

t hose investigations.
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As is wth sexual assault and ot her
m sconduct investigations, we'll take those who
participate in the acadeny through that class. Use
of force. And then just Chicago Police Departnent
directives, hel ping the public understand that COPA
Is going to investigate and | ook at the actions of
officers as it pertains to Departnent directives and
training and things of that nature. And really
using that as the box that we are to stay within, as
we evaluate the actions of officers as they interact
with the public.

Next slide. Then also we understand
soneti mes when incidents occur, like an
of fi cer-invol ved shooting, we are out on the scene.
The public may not know exactly what we do, so we
want to help the public understand scene managenent
and what COPA does when they arrive on scene and how
they work with CPD s I RT team and things of that
nature. Then what canvassing | ooks |ike, when we're
| ooki ng for video and wi tnesses and things of that
nature, and how we do field interviews and docunent
things. Video is very inportant, as we know, wth
the proliferation of body-worn canera for every

officer. W want to make sure that we show t he
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public how we anal yze video and our responsibility
to releasing materials as it relates to the Gty of
Chi cago' s vi deo-rel ease policy.

Next slide. And then when we talk
about sone of the | egal concepts, we want to talk
about witness reliability, just give an overvi ew of
| egal concepts, the standard of proof. Many may
think that we operate beyond reasonabl e doubt when
It is a preponderance of evidence standard that we
actually use. We will take people through all of
t he standards of proof and how COPA conducts
adm ni strative investigations, what the |ower
standard than beyond reasonabl e doubt, which is in
crimnal investigations, and COPA is | ooking at,
again, nore of the preponderance standard, nore
likely true than not. Sonme call it a 51 percent, a
feather on the scale of justice, tilting one way or
the other. That is the standard of proof for us.
Then we tal k about allegation drafti ng.

Next slide. And then really to wap
some of this up, we also tal k about Fourth
Amendnent, search and seizure, and the foundations
and concepts around the Fourth Amendnent, which is

our | eading category for conplaints that we receive
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fromthe public. And then what happens when an
I nvestigation is conpleted at COPA. The post close
process of what happens when it | eaves COPA, when it
goes to Chicago Police Departnent, and ultimtely if
certain things go to the Police Board, we really
want to hel p the public understand that process.
And, of course, COPA' s role in nmaking
recommendations in the disciplinary process.

Next slide. 1'Il just end with
these. So how does COPA's People's Acadeny build
trust? That is sonething we are definitely after.
W believe that by providing the public, civilian
and sworn -- and we are encouragi ng nenbers of
Chi cago Police Departnent, we visit every recruit
cl ass and have been for the past al nbst six years.
W talk to every recruit that has cone into the
Chi cago Police Departnment. W've also talked to
pronotional classes, sergeants and |ieutenants, but
we encourage those rank-and-file nenbers who are not
certain of what are the ins and outs in how COPA is
goi ng about their investigations. |[|f you want to
get an inside |ook at how we go about our business,
then we wel cone | aw enforcenent to participate.

We wel conme the public to participate
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and, obviously, organi zations around the country.
We believe that by opening the door to processes
that directly inpact investigations and inpact the
parties, it better builds trust, because it should
not be unknown about what happens as it relates to
an investigation.

Peopl e nay not be able to get the
outcones as quick as they would like in terns of the
public. An incident happens today. W know
sonetines the public wants that investigation to be
wr apped up the next week. Although we nmay not be
able to conclude investigations as fast as the
public wants, or maybe share information along the
way, we can at | east make sure peopl e understand the
processes and how we are goi ng about our
I nvestigations. Oficers and inpacted parties, but
the public in general as well.

W al so want to share the core
functions and trainings with stakehol ders and
civilian oversight and partner agencies, because we
believe it helps to reduce the nystery related to
t he personnel and the processes and the outcones.

|'ve been out in the conmunity, and

|'"ve heard it on both sides here, people feel |ike
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the outcone is already baked in or because we
rel eased the video that that ends an investigation.

W want to nmake sure that everyone
knows that there's not a nmystery to what we're doing
I n how we're goi ng about our business. So the nore
we can share that, the better

W also want to display a high |evel
of integrity and professionalismof COPA staff. W
believe, as | nentioned before, that not only are we
the |l eader in police accountability, but we are
subject matter experts when it cones to civilian
oversi ght.

It is our belief that no one does it
better. COPA is seeing al nost 5,000 plus cases,
conplaints comng in a year. Al though we're
retai ning about 20 to 25 percent of those, we are
Inheriting a lot of cases and concluding a | ot of
i nvestigations and have been for the past five
years. So we believe we have enough experience and
background and professionals to serve as subject
matter experts. So people will see not just the
chief adm nistrator sharing in these courses, but
our deputy chiefs, our directors of investigations

w Il be teaching and sharing during these courses,
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and we believe that we have a high | evel of
Integrity and professionalismthat we really want to
showcase during this acadeny.

Lastly, it builds confidence in
out cones based on evidence and facts, absence of
political or community pressure.

COPA wi Il not be influenced by
politics or community pressure. That's why we're
openi ng up our doors so people can know exactly how
we go about our investigations.

W want themto hold us accountable
to what they |earn and what they see.

Next slide. So how can you go about
signing up? I'mnot sure how visible this is. But
If you go to ChicagoCOPA org, and you just hover
over Community Qutreach, you will see a drop-down
that wll conme on your screen that says, COPA
Peopl e's Acadeny. Once you click on that, there's a
formthat you just have to enter your nane, your
e-mai |, your phone nunber, along with sone other
i nformation. Also, we would |ike to know your
police district and ward so we can know where people
are comng from and you can sign up to be in the

cl ass.
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W will say since the first one is
com ng up on March 21st, we are |ooking to have
about 25 to 30 in-person participants. And then
virtually we haven't capped off what that nunber
will be, but we do have fol ks fromaround the
country who have already expressed interest in
participating in our first acadeny. But we
certainly want to hold sonme spots for residents of
citizens of the Cty of Chicago, as well.

So, please, we saved our first
notification of the COPA Peopl e's Acadeny for the
Police Board neeting. And so the public and those
that are watching or listening at honme, this is the
first opportunity for you to sign up and encourage
you to again go to Chi cagoCOPA. org, hover over
Communi ty Qutreach, |ook for the drop-down that
cones -- that says, COPA' s People's Acadeny, click
on that and fill out the form and we will inform
you of your being confirmed to participate in COPA s
first People's Acadeny. This will not be the only
one of the year. W plan to do two within the
cal endar year of 2023, as well as over the course of
a year we'll have sone nore concentrated sessions

that we will open up to the public. That nmay | ust
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be two weeks of Fourth Amendnent or doi ng donestic
vi ol ence awareness nonth. Maybe we focus on sexual
m sconduct investigations. So throughout the year,
we' || have other nodules that we will put on. But
in terms of the full People' s Acadeny, this is the
first. W are very excited about it. Again, we

believe that we are the |eader in police oversight
and accountability, and we have the subject matter

experts to deliver for the residents of the Cty of

Chi cago and those around the country. Thank you for

this tinme, Chairman Foreman.

PRESI DENT FOREMAN:. Let me ask you this
guestion. You tal ked about your mssion early on
and how you guys wanted to be a | eader. Does
sonething like this exist anywhere else in the
country?

DEPUTY CHI EF EPHRAI M EADDY: No.

PRESI DENT FOREMAN: |s this based on
anyt hing --

DEPUTY CHI EF EPHRAI M EADDY: No. COPA Chi cago
Is the first to do sonething like this for civilian
oversi ght.

Let me just say there is no other

agency that has as many staff persons as COPA has,

U S. Legal Support | www. usl egal support.com

24




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Pol i ce Board Public Meeting
February 16, 2023

to ny know edge. Definitely not the funding and
backi ng, obviously supported by the Cty through
CPD s budget. But when it cones to this |evel of
training, it is not occurring. It is the first.

And we're so excited to be able to put this on.

PRESI DENT FOREMAN: Great. One of our
comunity nmenbers, Jennifer Edwards, is asking does
COPA Acadeny replace the G tizens' Acadeny?

DEPUTY CHI EF EPHRAI M EADDY: No. Let ne be
clear. The Citizens' Acadeny is sonething that is
with the Chicago Police Departnment. COPA is
I ndependent of the Chicago Police Departnent and
i nvestigates allegations of police msconduct. So
it wll not replace anything that Chicago Police
Departnent is doing. That is a separate departnent,
separate agency fromus. And so in no way are we
replaci ng what they do. They go far deeper into
things related to CPD. W' re just tal king about our
i nvestigations and how we interact with CPD as it
pertains to m sconduct investigations.

PRESI DENT FOREMAN: So | know I get these kind
of questions on a regular basis. Just to be clear,
you don't work for the Police Departnent?

DEPUTY CHI EF EPHRAI M EADDY: No, we are
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I ndependent. All hundred plus enployees of COPA are
not affiliated with the Chicago Police Departnent.
We are as independent as the Inspector General. W
are just the civilian armenployed by the City to
I nvestigate allegations of police msconduct. W
are not associated with Chicago Police Departnent at
all.

PRESI DENT FOREMAN: So for our residents who
are wat chi ng who happen to be police officers, is
COPA out to get the Police Departnent?

DEPUTY CHI EF EPHRAI M EADDY: No, we are not out
to get the Police Departnment. As a matter of fact,
| aw enforcenent by and | arge are doi ng a phenonenal
job. And let nme just say we want a heal thy, well
police departnent. W want them safe. W want them
well. We want themtrained. W want themto
understand the things that we are seeing as it
pertains to conplaints. As a matter of fact, we had
an incident during the George Floyd and the statute
protests where things were occurring in real-tine,
where we were hearing about badges and things not
bei ng visible and we were getting conpl ai nts.
I nstead of receiving conplaints, we contacted the

Superintendent. W let CPD know i nmedi ately what we
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were seeing, because it was an influx in a short
anmount of tinme. And so we're able to informthe
Departnment so they can better serve the public.

W're not out to get officers. |If
anyt hi ng, we can corroborate and exonerate their
actions when they are interacting with the public.
If there are tines if they step outside of their
training and m sconduct is there, we will hold
of ficers accountable. That's the mandate that we
have. And that's how we build public trust and
buil d bridges between community and | aw enforcenent.

PRESI DENT FOREMAN. Thank you. Any ot her Board
menbers, any other questions for Ephrain®?

BOARD MEMBER EADDY: | do have a question
Very happy to hear what is being presented. But
wll this be incorporated into the police acadeny
training in any way?

WIIl they be required to attend and
receive this kind of information? And has there
been any consideration in terns of students, high
school, et cetera, being exposed to this information
and how coul d that possibly occur?

DEPUTY CHI EF EPHRAI M EADDY: Start with the

second piece first. Actually, that's sonething that
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| should have nentioned. W are encouraging --
first of all, everything that we do with COPA has a
track that is for young people. W go into Chicago
Public Schools and deal with the young people. W
do nock investigations. W do career days. And
then we al so had schools bring their students to our
site and spend the day with us where we do nock
briefings, they neet with attorneys, investigators,
our senior team the chief admnistrator. So we do
have youth in mnd. And we will be encouraging
t hose high schools, especially that we've worked
with, or Chicago Public School in general, if they
have students that are interested in this kind of
wor k.

W know everyone may not necessarily
see one track as an option. Maybe they have
I nstincts that they want to be an investigator and
they're not sure where they can fit. WlIl, COPA can
be an option, and they can use our COPA acadeny as a
way to kind of be taught and introduced to sone of
t hose concepts. So we will be working with young
peopl e.

And, secondly, we go to CPD as a part

of their recruit acadeny -- the police acadeny and
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all the recruits, and, again, we talk to the
sergeants and |ieutenants, but they wll not be
mandated to go to this acadeny. But we do invite
rank and file, sergeants, |ieutenants, anyone from
Chi cago Police Departnent to participate, because we
believe if they find thensel ves under investigation,
at least they clearly know all the ins and outs of
how we wi || proceed, and naybe, just naybe, there
wi |l be sone confidence that we are not out to get
them W are highly skilled, highly trained and
subject matter experts, and we believe that we w |l
di spl ay that through this acadeny.

BOARD MEMBER EADDY: Thank you

PRESI DENT FOREMAN:. Thank you very mnuch.
Before -- First Deputy, before we go to you for your
report, we have one disciplinary ruling this evening
on the agenda. Max is going to make this
announcenent in place of Board Menmber Mareil é Cusack
who is unable to attend this eveni ng.

EXECUTI VE DI RECTOR CAPRONI: Thank you,
Presi dent Foreman. Board Menber Mareil &€ Cusack was
randomy selected fromthe Police Board s nmenbership
to consider one matter on which the Chief

Adm nistrator of the Cvilian Ofice of Police
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Accountability and the Superintendent of Police did
not agree regarding the discipline of a police
of ficer.

In request for review nunber 23-01,
t he Chief Adm nistrator recommended that Police
O ficer Shawn Bryant be discharged fromthe Chicago
Pol i ce Departnent for violating CPD s policy
regardi ng use of deadly force when he shot and
wounded an i ndi vidual while on duty.

The Superintendent disagreed with
this recommendation. Disagreed that the officer
vi ol ated the use-of-force policy and recomended
that this allegation be classified as unfounded.

Board Menber Cusack ruled that the
Superintendent did not neet the burden of overcom ng
the Chief Admnistrator's recommendation for
di sci pl i ne.

Board Menber Cusack rul ed that an
evidentiary hearing before the Police Board is
necessary to determ ne whether Oficer Bryant
violated any of the CPD s rules of conduct, and if
so, the appropriate disciplinary action.

A copy of Board Menber Cusack's

witten opinion will be posted on the Board's
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website as required by the nunicipal code and that
will be up after this neeting. Thank you.

PRESI DENT FOREMAN: Thank you, Max. First
Deputy, before you give your report, | would like to
share sonmething with you. Last nonth | had an
opportunity to attend ny alma mater, Florida A & M
Uni versity, on a recruiting trip with CPD. And it
was interesting. As | was telling people in the
Cty that I was going on this recruiting trip, just
about everybody said, You're going to a college to
recruit for police officers? And | said, Yeah. You
know, police officers are required to have a certain
anount of education in order to becone police. And
they are professions. So it was a good opportunity
for me not only to talk to sonme young people, sone
of which were from Chi cago, sone of which whose
famly nenbers were in | aw enforcenent, but got to
answer a |lot of questions, a |ot of msnomers about
what is policing like. And just really kind of open
up the eyes to sone young peopl e about what a career
in | aw enforcenment woul d be.

For nme personally, a chance to get to
know sonme of the officers who were there and j ust

ki nd of hear sone of their stories, right, sone of
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the things they' ve been through and what drove them
into this profession and that kind of thing.

| thought that it was really good
kind of for both of us. They comented to nme about,
wow, you're selling this as an opportunity better
than we are, right. Hearing it froma civilian
perspective about why this is sonmething that people
shoul d | ook at, you know. And from nmy perspective,
| |ooked at it saying this is an opportunity to nmake
our communities better, if this is a career path
that one could take. And so tal ked about the
educational benefits that come along with it. And
so really just kind of comrendi ng your team and
that. And also just kind of putting on all of us
who are not in |law enforcenent to take the tinme to
really get a chance to speak with a police officer,
to get an understanding of kind of what their |ives
are like and what they do to nake an inpact on the
Cty.

| just wanted to share that and
grateful that | had that opportunity.

DEPUTY CHI EF EPHRAI M EADDY: G eat. W

definitely |l ook for those opportunities as well.

FI RST DEPUTY CARTER | can tell you fromthe
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Chi cago Police Departnent standpoint, that we were
very appreciative of you doing that with us to help
us and col |l aborate, especially down at Birm U.
W' ve been doing all the HBCUs a lot to try and show
them the other side of |aw enforcenent, not just
what has happened in the news nedia.

So very appreciative for you to go
out and put yourself out there with us and show t hem
that we are fromthe community and about the
comunity and about doing good work and not all the
negativity they see on television. So it's
appr eci at ed.

PRESI DENT FOREMAN. So go with your report.

FI RST DEPUTY CARTER: Thank you. Good eveni ng
and wel cone to all the Police Board nenbers and
menbers of the community to this nonth's neeting.

Year to date, Chicago Police
Departnment, we are down 21.6 percent in shootings; a
decrease of 3 percent in shootings overall. 21
percent -- in nurders | should say, excuse ne. A
decrease of 3 percent in shootings. The nunber of
shooting victins fell 8 percent Cty-w de conpared
to the sane tine frame in 2022.

If these stats persist through the
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end of the nonth, that will mark the twelfth
consecutive nmonth or one year of double-digit
declines in gun violence.

Al ready Chicago officers have taken
1,370 guns off the streets since January 1st.
That's an 11 percent increase over the sane tine
period | ast year.

Thi s nunber al so includes 155 assaul t
weapons, which is up from97 at this point in 2022.

We are dedicated to maintaining that
pace and ensuring every Chi cagoan feels safe.

The top 55 beats where nore than half
of the Gty's violent crine occurs, we continue to
keep depl oynents.

For the first 12 days of February,

murders fell by 27 percent and shootings fell by 2.8

percent in those beats conpared to the sane tine
frame | ast year

Now we' re expandi ng our scope to the
top 100 beats where nore than 75 percent of
Chicago's violent crine's concentrated. O ficers
are doing what it takes to nmake a difference in our
nei ghbor hoods.

As you know, |ast nonth we kicked off
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our crinme prevention community engagenent
initiative. Qur goal is to build the Chicago Police
Departnent's commtnent to engaging with its
communi ties and reconnect with the residents.
Gowng trust and maintaining visibility is crucial
to enhancing public safety. Alnobst two nonths into
the year, we continue to nake inportant strides.

Qur Departnment will keep doi ng what
It takes to provide our officers with support and
resources to be well and do their jobs.

Si nce our |last neeting, the
Depart ment has wel coned our new Director of
Vel | ness, Dr. Aaron Chatman. Now in his second
nonth on the job, Dr. Chatman is working to devel op
and i npl enent conprehensive wel |l ness strategies for
the Departnent. | know Dr. Chatnman's unique
background as a forner Chicago police officer with
31 years of service will informhis efforts.
Toget her, he and Dr. Robert Sobo make a great team
dedicated to inproving the quality of life for every
Depart nent nenber.

Chi cago Police Departnent is also
doing what it takes to strengthen our ranks. W're

of fering our next round of in-person exans next week
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of February 24th and 25t h.

On February 1st we hired a class nade
up of 58 new recruits. W also have 585 recruits
currently going through the police acadeny.

They are anong sone of the first
recruits to experience training at the new
state-of-the-art Joint Public Safety Training
Center.

The center was jointly dedicated to
fellow firefighter/EMI Ma' Shawn Pl unmer, as well as
Pol i ce Commander Paul Bauer, who CPD renenbered on
Monday in a cerenony, the fifth anniversary of the
day he was killed in the line of duty, taking
count | ess peopl e.

When we cut the ribbon on a 30-acre
training center last nonth on the west side, we
mar ked a new era for public safety and police
engagenent. Wether it was neeting nei ghbors,

i denti fying problemareas and comng up with

sol utions, informng our brave nen and wonen or
Inspiring a next generation of officers, it's all a
part of making the Departnent stronger and our City
saf er.

| want to thank you for the tine,
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Presi dent Foreman. Thank you, Board nenbers.

PRESI DENT FOREMAN: Thank you, First Deputy.

And, al so, would you pl ease extend our
congratul ati ons and grateful ness to Chi ef Deeni han?
| know that he is retiring. |It's been a pleasure to
get to know himhere and spend a little bit of tine
with himat |east once a nonth here, and |I've had an
opportunity to neet with himat headquarters over
the years. Just really grateful. | thought he was
going to be here. W were going to shout hi m out
live on CAN-TV for the Cty of Chicago. W are
grateful for all his service. So thank you

FI RST DEPUTY CARTER: I'Ill make sure | convey
your sentinments. Thank you.

PRESI DENT FOREMAN: We will go back to you,
Ephrai m Eaddy, for the COPA report.

DEPUTY CHI EF EPHRAI M EADDY: Thank you, agai n,
for this opportunity. And | realize if I didn't
have a beard, you woul d probably m stake ne for
First Deputy Eric Carter com ng right behind one
anot her.

But for February, this is COPA' s
report, we received 445 conpl aints and notifications

for the nonth of February. 96 of those were under
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COPA's jurisdiction. Al others are referred to BIA
If they are not sone other jurisdiction. 44 percent
of allegations are Fourth Amendnent. Agai n,

| nproper search and seizure, which is our |eading
category and has been for sone tine.

There were two officer-invol ved
shooting notifications received, which COPA did
respond to. W concluded seven officer-invol ved
shooting cases in the nonth of February so far. And
then 11 percent of the 110 cases that were closed so
far in the nonth of February have sustai ned
al | egations or are sustained cases.

In ternms of allegations specific, we
have 46 percent sustained allegations for the nonth
of February. W did have a video release in the
nmont h of February. And we also had, if |I'm not
m st aken, two that were rel eased today, and we have
provi ded updates regardi ng recent officer-invol ved
shooting incidents to the public.

For those fol ks who are not receiving
notification, you can always follow us on Twtter.
We nake notifications to the public when we are
responding to an officer-invol ved shooting, when we

put out a press release to update the public, and
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once materials are rel eased, we al ways nake
notification through social nedia, Twitter and
Facebook, as one way to find out that infornmation.

W did post in the nonth of January 29
final summary reports. Those are when
I nvestigations are conpl eted and have gone through
the entire process. W can nmake those summary
reports avail able on our website. Again, just goto
Chi cagoCOPA. org and you can find the final summary
reports there.

We have posted 45 final summary
reports for the nonth of February for a total of 74
final summary reports are on our website for the
public to review. Again, our investigations and see
what the concl usions are.

Al so, we posted our annual report to
our website. So we invite nenbers of the public to
check out our annual report, which will give data,
background, and sone sunmary of all of COPA's
activities for 2022. W definitely invite folks to
take a | ook at that.

W will be having our all-staff
meeting on March 8th for all COPA staff at the

Nat i onal Museum of Mexican Art in Pilsen. W are
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excited to go local wth our all-staff neeting. As
a matter fact, not only will we have an all-staff
neeting, but also do a nural tour and able to have
the entire COPA staff, at least we will invite them
to participate and be out in the conmunity in Pilsen
on March 8th. So we are excited about that.

We have di stinguished guests that al so
wi Il be participating. One of the focuses of COPA
this year will be on well ness, wellness for our
staff, and then understandi ng well ness as we
interact with nenbers of the Chicago Police
Departnment, as we understand that is the focus and a
priority for themas well.

Also we just want to finish up with
sonme policies that -- or sone feedback that we were
able to provide to the Departnent. W weighed in on
their search warrant policy, and we saw as it was
posted that some of our recommendations were in
CPD s search warrant policy. W have al so provi ded
f eedback on their social nedia policy. W know
there's a | ot of conversations around social nedia
and things of that nature. So we were able to
provi de sone feedback. And then we were asked for

f eedback regarding their training plan -- Chicago
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Police Departnent's training plan for 2024. And so
we have certainly provided and will provide feedback
on the training plan.

| do just want to nention as | close
out that we do have sone current job openings
avai |l able. Again, visit our website,

Chi cagoCOPA. org. If you are resident of the Cty of
Chi cago and you have the skills, qualifications, we
definitely wel conme you to cone aboard. W have a
phenonenal team doi ng great neani ngful work, and the
Cty of Chicago can certainly use your gift. So we
invite you to join us. Thank you.

PRESI DENT FOREMAN: Thank you, Ephraim

Next, we will call on nenbers of the
public who signed up in advance to speak. To ensure
that we have tine to hear fromall speakers, there's
atwo-mnute tine limt on conments.

To unnmute yoursel f, please when | cal
your nane please press +6. Qur first speaker is Ma
Bond.

M5. BOND: So |'m speaking on behal f of the
Chi cago Youth Organi zing Until Trauma Heal s Council.
So | ast Friday, we had a comrunity voter

regi strati on basketball tournanent event.
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(I naudi bl e) to get people registered to vote. W

al so had a mayoral candidate, Ja'Mal Geen. And we

can al so read about this event nore on the Austin

weekly's article. That's all the updates we have.
PRESI DENT FOREMAN:  All right. Thank you.

Next speaker, Jennifer Edwards. M.

Edwards, if you can press +6.

M5. EDWARDS: You can hear ne now?

PRESI DENT FOREMAN: Yes, nma'am

M5. EDWARDS: Thank you. (Good eveni ng,
everybody. We'd like to speak toni ght about the
area of 75th Street between State Street and Cottage
Grove. It is a business area that's unique to be
| ocated in two CPD districts with conmmunity nenbers
from beats 323, 623, 324, 624, affected by | oud
noi se, drunkenness behavior, trash, illegal parking,
fighting, et cetera, as a result of being in the
area of the bars during and after closing.

The community nmenbers living in
surroundi ng areas of the business district feel the
brunt of constant unrest and noise near their
property.

The community nenbers have net with

City agenci es, business owners, CPD, and el ected

U S. Legal Support | www. usl egal support.com

42




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Pol i ce Board Public Meeting
February 16, 2023

officials nunerous tines, and as a result, requested
caneras for -- in connection for the SDSC roons in
the 3rd and the 6th Districts on both sides. Mre
police patrol, zone parking designations, hot-spot
desi gnations, that have all been discussed.
On our 3rd and 6th Districts,
of fi cers have been very cooperative within their
capacities.
"' m concerned about tal ks that

pitting one district against the other by the
busi nesses, which is not true. Can we request as
much assi stance as possible for both districts to
help with a resolution before the weather gets
war mer ?  Thank you.

PRESI DENT FOREMAN:  First Deputy, any thoughts?

FI RST DEPUTY CARTER. W'l have the commanders
of the 3rd District and 6th District work with the
chief of patrol to take all that. So if we can get
all the information from Max, we'll follow up.

PRESI DENT FOREMAN: Ckay. We'll nake sure we
get that to you

FI RST DEPUTY CARTER  Thank you.

M5. EDWARDS: Thank you.

PRESI DENT FOREMAN: Qur next speaker, Christa
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Noel. Ms. Noel, if you can press +6 to unnute.

M5. NCEL: Hello, everybody. Can you call on
Elijah? And then | wll speak after Elijah.

PRESI DENT FOREMAN:. Ckay. Elijah Hudson. If
you can press +6, M. Hudson. M. Hudson.

MR. HUDSON: Hell o.

PRESI DENT FOREMAN:. Good eveni ng.

MR. HUDSON: Ckay. Al right. Good evening,
everyone. Again, this is Elijah Hudson. 1've been
present for a couple of neetings in the past, and
this is about the sane matter. But first | just
want to quickly say thank you, Ephraim that was a
very informative and professional presentation,
unli ke the one in regards to the CCL presentation
that | think about two nonths ago, which was pretty
much nonexi stent.

But -- soit's the sane issue. |I'ma
worker in the Gty of Chicago. Driving horme, | was
arrested by officers for expired |license plates and
had ny legal firearmconfiscated, and | was held in
a holding cell for around eight hours, charged with

mul ti ple charges, went to court, everything was

dropped. | have yet to receive ny firearm back. So

| made a conplaint wth COPA, and |'ve been trying
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to get in contact with the right people in order to
get ny property back.

Yesterday, | went to a community
engagenent event. Spoke wi th Commander Hi nes, and |
do want to say he was very professional. He was
enpathetic to the situation. And once he heard what
happened, it seened as though he wanted to get on it
and correct it.

| do want to thank Commander Hi nes
fromthe 18th District, how he handl ed the
situation. And I'm | ooking to hear back from him
because he said he would sign off for me to get ny
property back, as long as, you know, there's no
out st andi ng charges or any crimnal history on ny
behal f, which it's not.

So that's kind of where I'mat right
NOW.

| al so spoke with Sergeant Schenk,
who was al so professional, at the community
engagenent event that took place in Gold Coast
yesterday. | can't renenber the bank we were at.
But those are two officers fromthe 18th. | do want
to commend themfor their professionalism That's

all I have as of right now Thank you.
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PRESI DENT FOREMAN: Thank you. Ms. Noel. +6
to unnute.

M5. NCEL: | think I'"m good now. Can you hear
me?

PRES|I DENT FOREMAN: Yes, na'am

M5. NOEL: Ckay. So just to add to what he was
saying. So when we spoke to the conmander, he --
the CCL -- these weapons cone across his desk, you
know, people asking for their weapons back. And he
had actually denied giving Elijah back his weapon,
and he didn't even realize that Elijah Hudson, who
he just denied giving back his weapon, was standing
in front of him So that gives nme the inpression
that this is a rubber stanp. You know, just cones
across and they go, Yeah, no, we're not giving it
back.

The other problem | have with the
process is that they don't call the owners. They
don't ask to interview. This is very inportant,
right? You should know the person that you're
denying. They couldn't really give us any reason
why he denied it tw weeks ago.

But | would think that if | reviewed

a weapons request, that if | saw the nanme Elijah
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Hudson, and | did all nmy little paperwork, and |

| ooked around and into the system and everyt hi ng,
that if he was standing in front of ne, that | would
remenber him Okay?

So | have a problemw th the whol e
process. It is exposing one problem after another,
after another, after another. You know, it's
conpletely racist. | don't like it. | don't like
the fact that this young black man, who did
everything that he was supposed to do, had
everyt hing he was supposed to have -- we've reviewed
the video. Everything was perfect. And he's still
just being denied at every single place he goes to
find out the reason why he was even arrested and had
to put up with that --

PRESI DENT FOREMAN: Thank you, Ms. Noel.

M5. NCEL: -- conplete exposure of the system
PRESI DENT FOREMAN: Thank you. So appreciate
you bringing this to our attention. Both the Police
Board, COPA, and the new comm ssion, we all have the

ability to take a | ook at.

So | think this is an inportant place
to bring up these issues, and it's sonething we can

definitely take a |l ook into and nake sone
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reconmendati ons.

|"msure the Police Departnent is
heari ng what you're saying and taking note of this
as well. So it's sonmething that not to just put it
on the Police Departnment but the Police Board, COPA,
and the new comm ssion. |It's sonething that there
are conmm ssion nenbers who are attendi ng the neeting
as well. So sonething we can take note of and | ook
into it and have sone conversations and try to see
I f we can nake sonme recommendati ons around these
pol i ci es.

So thank you for bringing this to our
attention.

Qur final speaker will be M. Robert
More. M. Mire, if you can unnute one of your
phones, pl ease.

MR MORE: Hello, M. Foreman. Can you hear

PRESI DENT FOREMAN: Yes, sir. (Good eveni ng.

MR MORE: | confess to the children of Chicago
and all the people entitled consideration of ne a
|l ack of agility in information technol ogy. |
couldn't get on the call the last tinme, and |I' m not

exactly certain why, because there are a nunber of
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factors that are sinply not within ny control,

because not within ny know edge in terns of all this

I nformation technology. But |I'mtotally recognizing

it's not acceptable to remain i gnorant because
that's vulnerability. Not just vulnerability for
me, but vulnerability for everyone that's entitled
consideration fromne. So | got to inprove this.
["'mcommtting nyself and |'minproving in ny

i nformation technol ogy. Okay.

First of all, my first disclainer is
that that at HTTP TheYouTubechannel .com and then
WATCH?D=LNOKd5CK -- it's 50K041, that's ny
di scl ai ner, because Wodrow Wl son | anented on his
death that he unwittingly destroyed this country.
Umw ttingly is not the sanme as uncul pably. He did
destroy the country by signing the Federal Reserve
Act on Decenber 23rd of 1913. Theres no doubt that
was an act of treason. And all the evil that has
t hen ensued have cone out of that, because it
enabl ed the forbearers, the president incarnation,
the Committee of 300 aggregate this gigantic
conponent of nom nal |egal clainms resources through
t he arrangenent classified as The Geat Depression.

There was no Great Depression, it was a great
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deception. It was the largest transfer of wealth in
the history. And this has enabled themto gain a
massi ve anount of control and very few people
under stand how t hi ngs actual |y worKk.

So I'malready at -- | don't know if
-- couple nore seconds. But at any rate, the point
Is, so | want to scream bl oody nurder, but the FB
IS now i nvestigating and spyi ng upon radi cal
Catholics -- as traditional Catholics as -- trying
to crimnalize us --

PRESI DENT FOREMAN:. M. Mire --

MR MORE: |Is that it, M. Forenman?

PRESI DENT FOREMAN: Yeah, that's it. [|'m
sorry.

MR MORE: The tinme's up. You gave ne an extra
ten seconds, so | am not unappreciative of that, but
| got to make ny wi nners, ny contribution, ny
nmustard seed to fixing the core structural defects.
So on to the next battle. Hope --

PRESI DENT FOREMAN: | appreciate --

MR MORE: -- to talk to you next nonth.

PRESI DENT FOREMAN: Yes, sir. W wll be back
I n person soon, M. Mre. Yes, we all have sone

things we have to work on. Keep working on the
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technol ogy. But we will be back in person soon.
At this tine, all nmenbers of the
public who signed up to speak have been call ed.

there a notion to adjourn?

I s

BOARD MEMBER EADDY: So noved. M chael Eaddy.

PRESI DENT FOREMAN: |s there a second?

BOARD MEMBER BLOCK: Second. Steven Bl ock.

PRESI DENT FOREMAN: All in favor, please say
aye.

(CHORUS OF AYES.)

PRESI DENT FOREMAN: The notion passes and the

neeting i s adjourned.
Thank you very nuch and be safe

everyone. Thank you.

(WHEREUPQN, the proceedi ngs were

adj ourned at 8:28 p.m)
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STATE OF ILLINO S )
) SS
COUNTY OF C O O K)

MAUREEN A. WOODMAN, C. S. R, being first duly
sworn, says that she is a court reporter doing
business in the Gty of Chicago; that she reported
I n shorthand the proceedi ngs had at the hearing of
said cause; that the foregoing is a true and correct
transcript of her shorthand notes, so taken as

af oresaid, and contains all the proceedings of said

WA

MAUREEN A. WOODMAN, CSR
Li cense No. 084.002740

heari ng.
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