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PRESI DENT COOPER: Good eveni ng, everyone. M
name i s Kyle Cooper, and | amthe president of the
Police Board. |I'mcalling the Board's March 21st
public nmeeting to order

Wth me we have the foll ow ng Board
menbers attending in person this evening: The Vice
Presi dent, Paula Wl ff, Menber A a Carr-Favors,
Nanette Doorl ey, Reverend M chael Eaddy, GChian
Foreman, and Andreas Safakas. Board Menber Steven
Block is unable to attend this neeting in person for
wor k-rel ated reasons and wi shes to attend renotely.
Is there a notion to permt himto do so?

VI CE PRESI DENT WOLFF: Paula WIlff. | so
nmove.

BOARD MEMBER EADDY: Second. M chael Eaddy.
PRESI DENT COOPER: Al in favor, please raise
your hands and say aye.
( CHORUS OF AYES.)
PRESI DENT COOPER.  Any opposed?
(NO RESPONSE. )
PRESI DENT COOPER.  Seei ng none, the notion
passes.
In addition to Police Board nenbers,

we have the following City officials here with us
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this evening: Superintendent of Police, M. Larry
Snelling. W have the Chief Adm nistrator of the
Cvilian Ofice of Police Accountability, M. Andrea
Kersten. W have the Inspector CGeneral of the Gty
of Chicago, Ms. Deborah Wtzburg. The Chief of the
Chi cago Police Departnent's Bureau of |nternal
Affairs, Ms. Yolanda Talley. W have Acting Cenera
Counsel to the Superintendent of Police, M. Scott
Spears, and the Police Board's Executive D rector,
M. Max Caproni.

W will now proceed to the itens on
t he agenda, and at the end, we'll have tinme for
several coments, of which many individuals have
signed up to speak.

Moving on to the mnutes. |Is there a
notion to approve the draft mnutes of the Board's
public and cl osed neetings held on February 22nd,
20247

VI CE PRESI DENT WOLFF: So noved. Paula Wl ff.
BOARD MEMBER EADDY: Second. M chael Eaddy.
PRESI DENT COOPER: Al'l in favor, please raise
their hands and say aye.
(CHORUS OF AYES.)

PRESI DENT COOPER.  Any opposed?
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( NO RESPONSE. )
PRESI DENT COOPER:  Seei ng and hearing none, the
noti on passes.

To the nenbers of the general public,
the next neeting of the Police Board is scheduled to
take place on Thursday, April 18th, at 7:30 p.m,
and that neeting will be held where this neeting is
bei ng held here at the Chicago Public Safety
Headquarters.

The Police Board neets in executive
session to consider various matters. Those
di scussions are closed to the public as authorized
by Section 2(c)(1), Section (4), Section (11), and
Section (21) of the Illinois Open Meetings Act.
Information on matters di scussed in the executive
sessions is included in the mnutes of the neetings
posted on our website.

Is there a notion to close a series of
future executive sessions as authorized by these
sections of the Open Meetings Act?

VI CE PRESI DENT WOLFF: So noved. Paula Wl ff.
BOARD MEMBER EADDY: Second. M chael Eaddy.
PRESI DENT COOPER:  All in favor, please raise

your hands and say aye.
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(CHORUS OF AYES.)
PRESI DENT COOPER:  Any opposed?
(NO RESPONSE. )
PRESI DENT COOPER:  Seei ng none, the notion
passes.

The next itemon the agenda is a
report on the status of the court case on the
arbitrator's ruling regardi ng police disciplinary
cases, including an update on the status of cases
currently pendi ng before the Board.

Thi s norning, Cook County Circuit
Judge M chael Mullen issued his ruling that allows
Chi cago police officers to choose to have the nost
serious disciplinary cases heard by an arbitrator
rat her than the Police Board. | appreciate the
tinme, care, and attention that Judge Millen gave to
this inportant matter; however, | respectfully
di sagree with the ruling.

VWhile it is reassuring that any such
arbitrations will be open to the public, police
accountability will neverthel ess suffer by having
t he nost serious cases deci ded by individual
arbitrators who are not required to live in Chicago

and not required to undergo the extensive training
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requi red by the Consent Decree.

Despite today's decision, | remain
confident that the Police Board will continue to be
a fair and transparent decision-maker in those cases
that it wll continue to oversee.

In the weeks to cone, the Board wl|
be hearing fromthe parties to disciplinary cases
currently before the Board as to their position on
how t hose cases shoul d proceed.

As for an update, there are currently
20 cases agai nst Chicago police officers pending
before the Police Board. The evidentiary hearings
for three of these cases have concl uded and have
been taken under advi sement by the Board. Hearings
for nine cases are currently scheduled to take pl ace
fromApril through October. The renmaining eight
cases are in earlier stages and a hearing on these
charges have not been schedul ed.

The Police Board' s website w |l
continue to keep the public infornmed of any new
devel opnents in the litigation and of the status of
di sciplinary cases currently before the Board. And
| encourage the nenbers of the public to check the

news and police discipline sections of our website
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for the nost current information.
In the comng days, the Board w |l
al so be engaging with all stakehol ders to explore
ot her ways in which the Board can continue to
pronote transparency and accountability in Chicago's
Pol i ce-accountability system And given the Court's
recent decision, this endeavor is nore crucial now
t han ever.
The next itemon our agenda is appeal
by applicants to becone police officers. Wen a
person applies to becone a Chicago police officer is
disqualified and renoved fromthe eligibility list
due to results of a background exam nation, that
person has a right to appeal to the Police Board.
The Board, as authorized by The Open
Meetings Act, has discussed in a closed neeting one
such appeal. W will now take final action on this
appeal. |Is there a notion to affirmthe
di squal i fication decision for Appeal Nunber
24 AA 027
VI CE PRESI DENT WOLFF: So noved. Paula Wl ff.
BOARD MEMBER EADDY: Second. M chael Eaddy.
PRESI DENT COOPER: Having a second, | will now

call on the nenbers of the Board for their votes.
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Vice President Wl ff.

VI CE PRESI DENT WOLFF:  Aye.

PRESI DENT COOPER.  Menber Bl ock.

BOARD MEMBER BLOCK: Aye.

PRESI DENT COOPER:  Menber Carr - Favors.

BOARD MEMBER CAR- FAVORS: Aye.

PRESI DENT COOPER: Menber Doorl ey.

BOARD MEMBER DOORLEY: Aye.

PRESI DENT COOPER.  Menber Reverend Eaddy.

BOARD MEMBER EADDY: Aye.

PRESI DENT COOPER:  Menber Ghi an For eman.

BOARD MEMBER FOREMAN:  Aye.

PRESI DENT COOPER: And Board Menber Andre
Saf akas.

BOARD MEMBER SAFAKAS: Aye.

PRESI DENT COOPER: | also vote in favor of the

not i on.
Voting in favor are nyself, Board
Menbers Wol ff, Block, Carr-Favors, Doorley, Reverend
Eaddy, Foreman, Safakas, and nyself. The notion
passes.
The witten decision of this appeal

will be entered as of today's date and posted on the

Board's website.
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At this tinme, | would ask for the
Superintendent to give his report. And before | do
so, | would just like to say on behalf of the Board
that we recently | earned that a Chicago police
of ficer was involved in a shooting and was shot, and
we wi sh hima speedy recovery, and that he can
recover in a quick and safe manner.

SUPERI NTENDENT SNELLI NG  Thank you for that,
Presi dent, for acknow edgi ng our officer who has
been injured, but we hope that that officer wll
make a speedy recovery.

They are out there working hard,
trying to keep the streets safe, and as a result of
that was injured. But the officer it sounds |ike
wi |l be okay. So thank you very nuch for that.

I"d like to start by saying for the
past six nonths, we've been working internally to
break down cycles within the Chicago Police
Departnment so that all of our bureaus are working
toget her coll aboratively to help get to the bottom
of the public safety, especially as it relates to
our relationship with the comunity.

W just recently had a very good

ConpStat report out with our detective division.
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W' ve been doing an excellent, excellent job of
bringing justice to famlies.

Ri ght now at this point in the year,
we have the highest clearance rates that we've had
In the past ten years. Right now, the clearance
rates are at 83 percent. So the detective division
Is working really hard. Just this norning, we
announced charges on a 16-year-old who was charged
as an adult for a triple homcide, which occurred in
the 6th District in the 8000 bl ock of Vincennes. So
|"d just like to commend the nen and wonen of the
Chi cago Police Departnent for working really hard to
bring justice to famlies and those victins who no
| onger have a voice because they are no | onger with
us.

W often say that the officers don't
care or we're not concerned about these individuals.
Qur officers are working all over. They're working
really hard to reach out to bring justice to these
famlies, and | just want to comend these officers
for the work that they're doing and the foll owup on
these violent crines that are occurring out here.

As we work collaboratively within CPD

we're al so working to work coll aboratively with our

U S. Legal Support | www. usl egal support.com
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comunity nmenbers. These are stakehol ders. W want
to keep this City safe. The best way to do that is
to accept the input of our comunity nenbers, to
engage with them to give thema voice and hear what
they have to say. W have been working with
communi ty nmenbers because when it cones to these

cl earance rates, it's because community nenbers have
st epped up and given us information.

The only way that we can do that is to
start to gain the trust of these conmmunity nenbers,
which we're seeing as is reflected in these
cl earance rat es.

| think working with these comunities
and then providing services for the victins has done
a lot to raise awareness and hel p us build those
bri dges agai n.

W still have a ot of work to do.
There's no doubt about that. And we'll continue on
that journey. W wll continue on that path to
building their trust wwth the conmunity.

As a result of what we've been doing
this year -- and we do realize that as the weather
changes, crinme usually spikes. W've had a very,

you know, unnatural February and March when it cones
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to the weather. So we've seen spi kes here and
there. But even though the weather has led to sone
upticks in robbery and shootings, we are still
seeing a 10 percent decrease in shootings, a 10
percent decrease in hom cides. W have a 27 percent
decrease in vehicular hijackings. A 28 percent
decrease in notor vehicle thefts. W've recovered
2,425 guns so far this year, and that's a 6 percent
I ncrease fromwhere we were | ast year where we
recovered nearly 13,000 guns by the end of the year,
which is nore guns than are usually recovered with
-- if you conbine gun recoveries with L. A and New
Yor k.

We do have a gun problemhere in
Chi cago.

We just recently celebrated the
graduati on of 200 new police officers earlier this
nonth. These officers are bright, dedicated nmen and
wonen who are prioritizing professionalismand
respect as they protect our Cty.

W' ve al so pronoted field training
officers and |ieutenants. These supervisors are
going to help our young officers and guide themin

the right direction so that they are constantly

U S. Legal Support | www. usl egal support.com
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doing the right thing to keep our city safe.

Qur detectives will also continue to
do the investigations that they are doi ng, working
diligently and working hard to find individuals who
have fled, left the Cty, sone who have left the
state, and they're continuously pursuing these
I ndi vidual s so that they can't harm anyone el se.

We care about our victins in this
Cty. And | will say this again, and | wl|l
continue to say it, we have forgotten about our

victins and our survivors of violent crinme.

Until we start to pay attention to the

people in this City who just want to get up, go to
work, raise their kids and live a decent life, |ike
normal individuals do, until we start realizing
that, the violence will continue.

W have to have a focus on viol ent
crinme. And when our young people are commtting
violent crines, we have to hold them account abl e,
because if we don't hold them accountable -- and
when | say we, I'mtalking collectively, the police
departnent, parents, other agencies within the Gty
of Chicago, all of the service providers who are

here to provide those waparound services for these

U S. Legal Support | www. usl egal support.com
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young people, if we -- if we don't hold them
accountabl e, sonething else will. And there are two
ways that they can go; they can either becone a
statistic thenselves or they end up in prison.

We cannot all ow repeat offenders to
continue to offend. W nust think about our people
who have been victimzed. And what | want to be
clear here today is that what we're working toward
in the Chicago Police Departnent is to continue to
build a departnment with nenbers who have enough
conpassion for the people in our City to be the
bodi es who stand between those good people and those
who will do them harm Thank you.

PRESI DENT COOPER:  Thank you, Superi ntendent.
I woul d next ask Chief Adm nistrator of COPA, Andrea
Kersten, to give her report.

CH EF ADM NI STRATOR KERSTEN: Thank you,
Presi dent Cooper, Menbers of the Board. |
appreci ate the opportunity to be here this evening
and especially with as many community nenbers and
other City | eaders we have present in the room
t oni ght .

I want to al so express condol ences to

the nmenbers of the Chicago Police Departnent in

U S. Legal Support | www. usl egal support.com
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light of tonight's events. | think it really
crystallizes the inportance of having these
conversations col |l aboratively and productively about
how COPA does its job, how the Chicago Police
Departnent lives up to its policies and training,
and how we nove forward as a City.

So heartened to hear that the officer
Is in the condition that he is at this tinme, and
| ook forward to himmaking a full recovery.

| was al so heartened to hear,
Superintendent, you tal king tonight about the spirit
of coll aboration the Chicago Police Departnent is
engaging in with respect to the conmunity that it
serves. | think that's sonething that COPA
certainly seeks to do with respect to our work
Wi thin the comunity, as well as our work with your
Departnment. And in the nonth since our |ast Police
Board neeting, | spent a lot of time reflecting on
some of the ways in which | think our two
departnents have been nobst successful in
col l aborating, and it was hel ped al ong by having a
nmeeting earlier this week with the | ndependent
Monitoring Team Cbviously, the folks who are in

the room how they are evaluating all the Cty's
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progress with respect to the Consent Decree. And
when COPA net with the nenbers of nonitoring team
and sone representatives fromthe Attorney Ceneral's
Ofice this week, a couple of key issues canme up
that really hel ped sort of refranme for ne sone of
the things that are working extraordinarily well

bet ween our respective agenci es.

One area | think of trenendous success
has been our coll aboration wth the Bureau of
Internal Affairs, particularly around sexua
m sconduct investigations and the joint interview
pr ocess.

That was, again, highlighted by the
| ndependent Mbnitoring Team as sort of a nodel
practice nationally, and sonething that | think
speaks to the fact that we can do things that are
difficult, and we can do things that haven't been
done before in the way our two departnents function,
and we can do so with great success. And so that's
one area that | just wanted to lift up and thank you
and your | eadership and that of Chief Talley for
continuing to collaborate with us in those efforts.

Anot her area of collaboration has been

over the five years of the Consent Decree, COPA

U S. Legal Support | www. usl egal support.com
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being a nuch small er agency with far | ess
obligations than the Chicago Police Departnent has,
we've had the ability to nove with a little bit nore
speed and agility in our conpliance process. And |
was excited to |earn that the I ndependent Monitoring
Team just this week shared with us that several of
our policies and trainings have been resources that
the Chicago Police Departnent was able to use in
devel opnent of their own policy and training,
specifically around the areas of disciplinary
recommendati ons and ot her parts of our
accountability system

So, again, you know, while there are
thi ngs that we di sagree on whol eheartedly at tines,
there's a lot of things, | think, that are working
bet ween the ways that our two agencies coll aborate.
And | hope that we can continue in that spirit of
col | aboration, that you all are making trenendous
progress with our communities, that we can continue
that col laboration with our respective agencies as
we nove forward.

Lastly, | wll just share, because in
February, | did not end up reporting out too nmuch on

our actual annual report from 2023, so | did just

U S. Legal Support | www. usl egal support.com
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want to give a little bit of a forward picture |
think of sone of the disciplinary recommendati ons
when you | ook at themin a whole for nenbers of the
Pol i ce Board and nenbers of the public who m ght be
I nt er est ed.

So, again, we were excited about the
case closures in 2023, prinmarily because we did a
| ot of work to address our old and agi ng
I nvestigations. So we concluded |ast year 1814
total conplaints or investigations. And in those,
the vast mpjority, over 1500 of them were concl uded
wi t hout maki ng any sort of findings or disciplinary
recommendati ons of any kind. Sonme of them had
trai ning recomendati ons, but those are optional,
but also things that | know that nenbers of the BIA
and yoursel f, Superintendent Snelling, have been
encouraged by with respect to retraining being
really key in a lot of these conplaints.

O the only 265 cases that actually
had sonme sort of disciplinary recomendati on, about
9 percent of themresulted in a violation noted
recommendation. That's the very |owest |evel of any
sort of discipline that we can recomend. 17

percent had a reprimnd recommendati on, so that's

U S. Legal Support | www. usl egal support.com
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sort of next tier up. Like putting a note in your
file that sonething happened. The | argest category
of disciplinary recommendati ons that we nmade in 2023
was between 1 and 30 days of suspension. That was
44 percent of our overall disciplinary
recommendations. And then for the two highest
categories, 30 plus days of suspension, 19 percent
of our total discipline were in that category, and 9
percent for total discipline recommended | ast year
were in the separation category.

So, again, | think context is always
real ly inportant when we're tal king about the nunber
of separation recommendations or the high-profile
cases that nake their way to the nedi a because of
di sagreenents, but, again, | want to al ways ground
us in what the big picture |ooks |Iike, because the
big picture is the majority of citizen conplaints
that cone through our office result in our
i nvestigations clearing officers of the allegations
that are against them and that's what the nunbers
show.

So, again, | look forward to
continuing to try to collaborate in this work in

ways that we can and things that we agree with, and

U S. Legal Support | www. usl egal support.com
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as always, | appreciate the service of each and
every nmenber of the Chicago Police Departnent, as I,
too, ama resident of the Gty raising a young
famly here and wanting all of us to have a sense of
safety that we deserve. So thank you

PRESI DENT COOPER: Thank you, Chief
Adm ni strator Kersten.

| would now like to call upon nenbers
of the general public who have signed up to speak,
and the first speaker that we have is a conm ssi oner
fromthe CCPSA, Yvette Loizon.

M5. LO ZON: Good evening, everybody. |'mhere
this evening because | wanted to report to the
Police Board that at our comm ssion neeting that was
just right before yours, the Conmunity Conm ssion
for Public Safety and Accountability voted to send
five nanes to the Mayor for consideration for
appointnment to the Police Board. At this tine, as |
know many of you are aware, there are three
vacanci es on the Police Board, and three current
menbers are very kindly serving beyond their term
Past or Eaddy, Ghian Foreman, and Mareil é Cusack,
whi ch they are doing a very kind service to our Gty

by serving beyond their term
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W have gone through the interview
process wWth six candi dates. The interview process
for the Police Board i nvolves a two-round i nterview,
one is a Qand A the second is an assessnent of a
scenario that would be simlar to a scenario that
Pol i ce Board nenbers woul d revi ew and assess.
Through that process, we audio record all of the
Interviews so that all seven conm ssioners have an
opportunity to hear all of the answers and responses
that we get. And after we all review them and score
them pursuant to a pre-established rubric, we then
vot e.

So this evening, the Community
Conmmi ssion has voted to submt the foll ow ng nanes
to the mayor for consideration for the Police Board.
There's five candidates. |It's Caudia Badillo,
Jerry Brown, Kathryn Liss, Lauren Raynond, and
Justin Terry.

| want to thank you all of the Police
Board nenbers who are serving beyond their termfor
sticking with us and your patience and ki ndness in
doi ng so.

| do want to thank the entire Police

Board for being patient with us, because | know you
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have been working with | ess people than you would
li ke to have, and that people are putting in extra
time. So |'m happy to deliver that news.

The Mayor has 30 days to nake a
deci si on once the names are submtted, and then once
his decision is made, it wll go before the City
Council for their decision. So | am hopeful you
w Il have sonme new nenbers soon. Thank you

PRESI DENT COOPER: Thank you, Comm ssi oner
Loi zon, and for the work that you and the CCPSA have
done in the past couple of nonths to get those nanes
to the Mayor. W really appreciate your efforts.

The next nenber of the public who |
would like to call to speak is Ms. Jennifer Edwards.

M5. JENNI FER EDWARDS: Can we have two peopl e,
next person, just for tinme to cone --

PRESI DENT COOPER: Absol utely.

M5. JENNI FER EDWARDS: W' ve been doing this
Toget her W Can project for alnost three years, so
we thought it was inportant to give you sone of the
bases of it, so | wote an outline, and you will see
the little booklet that you have, it's got the pages
in there, and we'll tell you when to turn, and,

hopeful ly, the Superintendent wll see how serious
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we are about these -- this particular project. So
it's called Together W Can. W got sweatshirts,

all types of things that we do every week or every
ot her week. Ckay. So I'mgoing to read ny

I ntroduction. W' re introducing the Together W Can
project that's been operating in the 3rd District
for approximtely two years. W will be presenting
a video, descriptions of non-conmunity and police

j oi nt engagenents and how exam nations of crine data
and specific strategi es have conbatted instances of
crime patterns. W also nentioned tools and

conpari sons of before use and after the use of

Toget her W Can strategies presented. Qur project

I nvol ves weekly col |l aboration with various comunity
groups, nonprofits, businesses, schools, clergy,

bl ock clubs and |local officials in sector areas.

And if you guys don't know the sectors, the police
districts are separated in sectors. The police know
about this, but I"'mjust telling you. GCkay? Qur
pur pose i s an exam nation of weekly, biweekly
ConpSt at data, which the Superintendent nentioned,
by the community. So we want to see what's going
on. GCkay? We want themto know what's happeni ng.

Br eak- out sessions by sectors. Here we got sectors
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again. Exanples of strategi zing of how to conbat
the carjacking thefts situation and conparing before
saturating the areas and after.

Qur hopes are that we build -- I'm
going to read this again afterwards, too. That we
bui | d nei ghbor hood bases, bl ock by bl ock, using
technol ogy tools. The DCO t akeover. These are
district coordinating officers. W want themto go
out, and we just take over sections. GCkay? Create
area safe houses for police and conmmunity with
retired officers, current officers, use of comunity
peopl e i n abandoned or vacant houses. And we want

to revisit the COP House that we're trying to build

i n Roseland -- the Superintendent m ght know about
this -- from Raci ne, Wsconsin. They would build
comunity -- redo houses and have those for the

comunity for the police and for other various

things. GOay? And that's simlar to what they're

tal king about in the Gty Council as far as opening

up different districts -- old districts. So you

know, it's kind of a stretch, but that's simlar.
W want to tackle the donestic

vi ol ence issues which cause a lot of the crinme with

a strong interaction with non-profits bl ock and

U S. Legal Support | www. usl egal support.com

24




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Public Meeting
March 21, 2024

community representatives. W want to review the
Crime Victim Services System  You spoke about that.
That is a problemthat we see, and we encourage the
first outreach to begin with community
representatives. Went to sonething, no comrunities
cane. Resources were there, and that was a problem
So we want to do sonething different. And
recommendati ons from break-out sessions.
So | want to introduce pastor Al onzo

Ni chols. He is the one that goes out with us and
one of the people. GCkay? And he is going to talk
about, if you look in your booklets, Wiy Together W
Can and Community and Police Together W Can
program and resetting the community rel ationships
Is what he is going to tal k about.

PASTOR NI CHOLS: Thank you.

PRESI DENT COOPER:  You will have all the tine
you need for your presentation. W give you guys 15
m nut es.

PASTOR NI CHOLS: kay. Thank you so nmuch. |
al nost said anen. | just want to focus our
attention if you have your panphlets there on page
4, it's called Resetting Conmunity Rel ati onshi ps.

I ntentional com ng together of conmunity and | aw
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enforcenent to acknowl edge norns and narratives on
both sides and commit a new way of addressing
violence. This is what we are intending to do. A
new way of addressing viol ence.

W have about two to three pastors
com ng together weekly and being a part of Toget her
W Can. That's what it's called, Together W Can.
Show ng the comunity that we are one. The clergy
and the Police Departnent is one.

W wi t nessed numerous occasions --
and | just want to point out sone things we
W t nessed by being together with the Police
Departnment. |'mtal king on behalf of the clergy.
O d ladies comng out fromtheir doors, thanking us
for being in their neighborhood. CTA bus drivers
bl ow ng their horns as they pass encouragi ng us,
telling us go right on ahead. W |ove what we see.
W' ve approached young nen that were gang nenbers.
W wal k up and approach them W don't | ook at them
far off. W walk up and approach them and hel d
conversations with them Prayed and enbraced them
as a father would do a son. W' ve seen tears of
young worren falling fromtheir cheeks as we were

praying for themand their children. W've
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devel oped a following on social nmedia. And if we go
live when we are on the street corner, receiving
many comments from people, not only in Chicago, but
in other states. W had one |lady testify -- when |
say testify, | nmean coment. Conmment on soci al
medi a. She said, W wish that we were doi ng what
you all are doing in Chicago in Baltinore, Maryl and.
That's just how nmuch of an inpact that what we're
doing on the street corner, com ng together, clergy
and the Police Departnent, that other people are
seeing it and wi sh they had the sane thing.

| want to thank you all for this
time. Good bless. God Bless. |It's just searching
nme.

( APPLAUSE BY AUDI ENCE)

M5. JENNI FER EDWARDS: |If you | ook at slide
nunber five -- section nunber five, you wll see a
pi nk box -- really supposed to be reddish -- and a
green box. GCkay. This -- if you notice the |ine
that's within the box -- it's seven. The fancy one.
kay. The line is a hotspot area. kay. That's
sonething that we | earned. Hotspots are areas where
there's drugs. It is declared by the Police

Departnent. The Superintendent knows. W got
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several. But this is one in the 3rd District, 71st
and Jeffrey, where we've been working for a while.
Ckay. If you notice the dates, they're June to July
of 2023. As it starts getting warm the crine goes
up. Gkay. Everybody knows this. So at this
particular tinme, our ConpStat crinmes were 75 percent
Increase. So that's quite a bit. Al right.
You'll notice the different colors inside the box,
those are the tinmes of when they're going out.

There was -- if you ook at the
next -- go to the right, you wll see green and dots
i nside. Those are clusters of where we have gone.
W can't put all of that, but that's a cluster.
Then if you look at -- that's from June 1st, 2023,
to June 29th, 2023. If you go over to the green
side, which is what we want, you wll see because of
all of the walks and things that we've done on a
weekly basis, that the percentage is a 64 percent
decrease. And that's the ConpStat information in
that sane area. You'll look at the colors are
spread out a little bit nore. That's because we've
done nore. So this shows if it's exam ned, and it
Is exam ned on a nonthly basis, the commanders have

to go and report to that guy about what's goi ng on.
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And so we're trying to look at this stuff, too.

The next slide is slide nunber eight.
And Ms. Camlle Levi is going to be tal king about a
project that we did with car thefts, because they're
wi | d.

M5. LEVI: Good evening. M nanme is Camlle
Levi. |'ve been a resident of Chicago for 12 years
now. And I'mreally dedicated. |'ve seen ny bl ock
ki nd of go crazy a couple of evenings, and then |
Wi tnessed the tranquility of the neighborhood. So |
am very dedicated to working here with the 3rd
District.

So when | first started comng to the
neeti ngs, one of the big issues were the car thefts.
Al'l of a sudden, every car was being, you know,
stolen and left throughout the Gty. And | felt
that this was a totally controll able, unavoi dabl e
situation. And | cone to that concl usi on because ny
background is in the autonotive industry. And so
what we're saying is that when you bring in the
expertise of the people who are on the Police
Departnent with the expertise and know edge of the
people in the community, you can have nore creative

solutions to be able to solve probl ens.
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So several of us cane together and
said we're going to work with whoever we can within
the Gty, the state, and federal governnent to take
care of this issue. W contacted the deal er
association. W went -- actually went to a couple
of deal erships -- Hyundai/Kia deal erships in the
Cty. W contacted our federal representatives. W
contacted our state representatives, and we
contacted sone federal agencies. So all of this
bubbl ed up to us being able to get a control over
the situation with Kia and Hyundai car thefts.

In our community, we were wal ki ng
around passing out flyers. W were comunicati ng
wi th people who didn't even sonetines know t hat
their car was vul nerable and how to protect their
vehicle. And then we were al so passing out tools to
be able to protect their vehicles, whether they be
wheel | ocks, clubs, and trackers.

So with that -- and, again, we have
statistics. | know you guys like statistics. |If
you | ook at the next page, |ook at what's happeni ng
I n January of 2022 where there were 64 vehicle
thefts within the 3rd District. Then you have the

spi ke in January of 2023. GCkay. Now, we were able
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-- | would have loved to be able to solve this issue
I mredi ately. There were sone false starts, but we
cane together. And now you see now i n January of
2024, that the vehicle thefts have gone down. So
the good news there, definitely that overall vehicle
thefts have cone down. They're not as focused with
t he Hyundai / Ki as anynore. They're nore spread out
over all the notor vehicles. But it's with the
conbi nati on of the expertise, the connections, the
rel ationshi ps that people have within the community,
with the policing, the diligence, and the
cooperation of our Police Departnent.

So that's one exanpl e of how Toget her
We Can can acconplish what we need to acconplish.

( APPLAUSE BY AUDI ENCE)

M5. WAITSE: (Good evening, M. President, the
Board, Superintendent Snelling, CPD officials and
COPA representatives. M nane is Carol Waitse. |'m
a lifelong Chicagoan. |'mbeat 321 facilitator.
I"'malso a proud graduate of the Community Policing
Communi ty Acadeny that was held here. Also 65th and
M nerva Bl ock O ub | eader and active participant in
the Toget her W Can program

My tenure as a 25-year honeowner in
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Wodl awn has given ne a wi ndow to w tness and
participate in the ongoing transformation of the
Grand Crossing area.

You' ve heard our acconplishnents in
the Together We Can program W are very grateful
to the 3rd District Cormunity Policing teamfor
their consistency, their coll aboration, their
visibility, their engagenent, and transparency which
has already created a very significant circle of
trust. W have becone a famly of neighbors or play
cousins, if you will, depending on when you were
born i n Chicago.

| want to take this opportunity to
thank you for your tinme and consideration in
listening to the acconplishnments of the Together W
Can program W hope that you will consider this
goi ng forward in your ongoing community engagenent
pl ans.

Also, inthe -- on the last inside
page of your booklet, there's a QR code to scan
vi deos that also support the data and the
acconpl i shnments that we shared with you

So with that, we'd |like to thank you

for your attention, and we | ook forward to
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col | aborating with you going forward.
( APPLAUSE BY AUDI ENCE)

M5. JENNI FER EDWARDS: Wl |, thank you, guys.
W really want to push for this. Some of the things
that we said in the beginning, suggestions, it hurts
us to hear that officers are out here being shot.
Ckay. That's a problem And so we're trying to get
toget her sone type of safe houses. W don't know
how we're going to do it, but we want the officers
to be able to cone and see sonething to know that if
sonet hi ng happens, then they can cone in. They can
ring the bell. They can do whatever.

We do believe that donestic violence
is really happening a lot all over the country, but
It's inportant that we try to do sonething, get sone
nore plans for donestic violence.

And the crinme victins system we got
to do alot with that. That is really an issue.

And sonme type of way we got to do -- you know, we
got to get theminvolved. Get -- | don't know |
don't know what to do. You all are big shots. You
all can come up with the ideas, but we've got to do
sonet hi ng about that, because | even presented

about -- at the Police Board awhi |l e back about crine
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victimand the problens that this lady had -- her
uncl e had who was in the hospital was just
ridi cul ous.

So all | want to say is thank you for
giving us the time. W appreciate it. And we're
going to press this, we hope. This wll do
sonet hi ng and we can get this going. Thank you.

SUPERI NTENDENT SNELLING If | may respond.

You can clap for her.

( APPLAUSE BY AUDI ENCE)

SUPERI NTENDENT SNELLING First of all,
Jennifer, I'"'mgoing to give you a job running ny
ConpSt at s.

But in all seriousness, though,
that's just great work. But you know | know t he way
that you guys work, and the way we work with you,
and it's because you actually care about your
community, and you are out there, and you care about
the people in your comunity. That's a big
difference from sonmeone who is just getting paid to
go over there and do sone work. That doesn't nean
that those people don't care either. But when
you're invested in your comrunity, when you are

I nvested in your nei ghborhood and invested in youth

U S. Legal Support | www. usl egal support.com

34




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Public Meeting
March 21, 2024

In those communities, we can see this type of work
bui | ding, and we build trust in these conmmunities.

Wrking in partnership, it can be
done. It can be done.

And | just want to be clear about the
|l ast tinme we were here, and we spoke about sone
things. | just want to be clear that our officers
are out there trying to rebuild this trust.

As you can see with an officer being
shot, they are putting their lives on the |ine every
single day to try to keep people safe.

What | want to be clear about is |
need people to understand the nuances of police
work. Understand the trouble that officers see
every day, the things that they face every single
day. Al right.

| want to be clear. | got sone
gquestions if | understood the 45-day w ndow of when
those investigations had to be done. |It's insulting
to think that | didn't. O course | did. Wat I
want to be clear about is this: Fairness. That's
It, fairness.

"' mnot under the belief that an

officer who has the i nmense power that we have
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best owed upon them shoul d not bear the
responsibility and that greater than soneone who
hasn't had that power given to them that those

of ficers shouldn't be responsible for that power and
be responsible when utilizing it and should not be
hel d accountable. There has to be accountability.
There has to be accountability because of that sheer
power. But we have to be clear in understandi ng
what officers deal wwth on a daily basis. Seeing an
1l1-year-old child stabbed at a donmestic, and then
those officers walk in, and they see that child. So
when an officer sees things on their worst days, we
have to understand -- because the other question
cane up, and |'ve been questioned with this by
reporters, did you say that officers want to comm t
sui ci de because there's been a judgnent agai nst them
and soneone recommended tine? Absolutely not. Wat
' msaying is, have a cl ear understandi ng of what an
officer is facing when he is dealing with what he or
she is going through because these are human bei ngs
who are seeing other human beings in their worst
days, in the worst situations, and they take that
honme, and they have to find a way to deal with that

pain. They have to find a way to channel it.
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What | want people to understand is
adrenal in rushes, auditory exclusion, split-second
deci si on-nmaki ng. And when those officers are faced
wi th those chal | enges, please be educated on what
that is and how those officers are trained and what
happens to the human body when officers are | ooking
down the barrel of a gun and the possibility of
bei ng shot. But they're out there every single day,
and they go back out and do it over and over again
because they're trying to keep this Cty safe.

It's inportant that we understand
t hat aspect of it.

Il will never say that an oversi ght
body shoul d not exist, because we know everyone has
a purpose and everything has a purpose. And just
li ke there's accountability for every single person,
t here shoul d be accountability for every single
organi zation. That's it.

I'"mnot here to be adversarial with
anybody. | want to work together. That is the only
way -- the only way we're going to nmake this work.

Il wll sit down and talk to anybody if | at |east
believe that it is going to resolve sonething. But

here's the bigger issue. Wat | saw here today, and

U S. Legal Support | www. usl egal support.com

37




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Public Meeting
March 21, 2024

what everyone el se saw here today, is the
relationship with the police and the community and
how it can work when we break down those barriers,
when we see each ot her as human bei ngs, when we're
tal king to each other, when we understand each
other. Wien I'mwlling to have a conversation with
you and understand what you're dealing with, it
makes it easier for nme to enpathize with you
That's the nost inportant thing.

Jennifer, I'll say this to you. The
COP House is on ny desk right now And basically
what it is, it's nore like a satellite house or
satellite office where community and the police
share the sane space and work on projects together.
They also do that with the kids. | sat down with an
al derman, and we tal ked about it. This is sonething
we're | ooking into doing.

M5. JENNI FER EDWARDS: So | read your mind
again, right?
SUPERI NTENDENT SNELLI NG  Yes, you did. Stop

doing that. [It's not that hard to do.

So we wll be working with you. W're
going to continue to work. But what | would like to

dois sit with all of you at sone point and talk
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about expandi ng what you're doing.
( APPLAUSE BY AUDI ENCE)

PRESI DENT COOPER: Thank you, Superi ntendent
Snel l'ing, for your comments. And thank you to
Jennifer, M. Brandon, and everybody el se on
Together W Can. | thought it was a very
I nsightful, inpactful, and hel pful presentation.
We' re happy you guys were able present at this
neeting, which is one of the reasons that this Board
exists and this neeting exists, so you can share
those views to the people who make t hose deci si ons
and convey it to the public at large. Thank you,
all of you.

So the next menber of the public who
I"d like to call to give a conment is M. Robert
More. Not seeing M. Robert Mre, M. CC Edwards.

M5. CC EDWARDS: Good evening, Board Menbers
and Superintendent. Geat to see you alive and
wel |, happy. And also you, Ms. Kersten. dad to
see you guys are working together. It's wonderful.

I'"'m CC Edwards, and | ama lifelong
resident of the Greater G and Crossing/ Park
Manor/ Chat ham area. Been in the area for a | ong,

long tinme. And ny advocacy, a lot of it has to deal
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Wi th public safety. But also to work with our
youth. And | am president of the Grand Crossing
Par k Advisory Council. | have been for over 18
years. And |'ve also been working with the Police
Departnment, with the 3rd and the 6th Districts,
because I've lived in both districts.

So what | want to say today,
Superintendent, is that ny heart runs over because
we had an incident in the area of 75th and Eberhart.
One of our business owners, who |'ve been know ng

for 15 years, he had a vehicle in front of his place

of business. An illegal tow truck cane by -- | have
it on video, which I will share with you -- picked
It up in 30 seconds. It was gone. He calls sone

di fferent business people in the area. They said,
Oh, that tow truck is over here on 71st and State.
So he goes over there. Business owner, he goes over
there to see what happened. The tow truck is behind
a fence at this furniture store, and the owner cones
out and says, Wiy are you vi deotapi ng? He says,
Because that's the tow truck that just stole my car
Now to make it short, the tow truck
Is an illegal operation going on. And right now I

want to commend Commander Branch, Commander Tate for
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the excellent job that they did in not only

I npoundi ng these illegal tow trucks, but finding the

chop shop. They found the chop shop. This is
excellent police work. And it was in a short anount
of time, because | think they kind of knew what was
happeni ng, but they were able to kind of zero in.

So what we need now -- because |I'm
riding down the street. Here cones another one.
They' re riding around, Superintendent, not tags, no
| icense plates, and they're going into the
nei ghbor hood, they're taking senior citizens'
vehi cl es because they can get themin 30 seconds,
and | saw it on video.

So we need a little nore diligency
and zeroing in -- 1 call it Operation Stop the Chop.
Ckay. That's ne. And, again, there's another side
effect that you tal ked about, and I'Il try to be
real quick, is the youth nmental health issue with
t hi s viol ence.

Now right now I'm being trained as a
certified -- what they call a youth nental health
advocate to work with themin terns of nental
heal th, illness, substance abuse, and hel ping them

get resources. And this is where we cone in at.
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DCFS is about to throw a big thing I'minvol ved

wth., They want me to sit on the board and what not.

But we're going to have a m dni ght service at G and
Crossing Park. And this has been a long tine
comng. W had it for three years in a row. W're

getting it back. And so we're going to have DCFS

there. W're going to work with these young peopl e.

We're going to reach out to them about the viol ence.

A lot of them as you know,

Superi ntendent, they see that violence at hone, on
the streets. It's trauma. Inside trauma. So we
have to work with themto work out those viol ent

I ssues that they may have inside of them because
they bring themto school, too. By the way, I'ma
school teacher, too.

So, I'mjust saying, at this stage |
want to thank you for all of the help that you have
given us, especially on 75th Street. W still have
a fewissues, but it is not as bad. Not as bad.

Again, | want to commend Conmander
Branch and Commander Tate and hope that they wl|l
continue to work with us to make sure that we keep
It safe for everyone that has to travel, children,

seniors, and adults. Thank you so nuch.
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( APPLAUSE BY AUDI ENCE)

PRESI DENT COOPER: And the final public speaker
that we have on the agenda for this evening is M.
John Cat anzar a.

MR. CATANZARA: |'m going to guess, |'m not
getting 15 m nutes.

PRESI DENT COOPER: Depends what you have to
say.

MR. CATANZARA: So nmuch to say, so little tine.
Good evening. | want to rem nd everybody in the
audi ence and the panel, the Superintendent started
his report with tal ki ng about a 16-year-ol d of f ender
of a triple hom cide.

A week ago in Texas an 11, a 12, and
16-year-old wal ked into a Texas bank and robbed it.

I"'mhere to tell you that evil is not
a carnival ride or a Geat America roller coaster
that has an age limt or mninmm hei ght requirenent,
and it is out there, and it is out there in all
shapes, forns, sizes, ethnicities, you nane it.

Thankful Iy, the nmen and wonen of this
Departnent that | represent proudly are out there
doing the job. And today was another rem nder of

just the heroic efforts, that we do not flinch in
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the face of danger. And, thankfully, that officer
IS going to be okay.

Regrettably, | have no doubt that
COPA wi I | be doing everything they can to review
body camto find even the nost mnor infraction to
hang up an officer to nake it seemlike it was
sonet hi ng done wong, because that is one of the
reasons why Judge Mullen ruled the way he did this
nor ni ng, because there has been an increasing
unfairness to this whol e discipline process.

| heard oversight. Oversight is
absol utely needed. But what about seven | ayers of
it? You tell nme another profession that has that
many | ayers of oversight. Al nost |ike everybody is
taking a shot to get their pound of flesh and
sonetines it's ten pounds of flesh. It is
excessive. It's ridiculous. And I think the fact
that this Board has now been basically told that you
are not the only gane in town -- and it isn't going
away. Trust ne, it is not going away. This is
going to end up in the Appellate Court and the
[1linois Suprenme Court. | have no doubt. But our
officers will finally get a fair shake.

And | could go on exanple after
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exanpl e how a fair shake has not been rendered to
our nmenbers for a very, very long tine.

But | wll tell you this: You're
going to announce somne discipline tonight, maybe. |
woul d i nplore you to table those decisions, because
the judge was clear, arbitration is the way forward
as an option. Every one of these cases, there was a
filing by the attorney requesting arbitration
I nstead of this Police Board that was denied by the
hearing officer. Wat does that nean? That neans
justice denied is going to be justice paid, because
when the officer then has another bite at the apple,
so to speak, and goes to arbitration, and if it is
overturned, and your decision is chall enged and
wrong, you're going to end up costing this Cty
noney, because you didn't afford themthe ability to
go to arbitration, which was requested fromthe
begi nni ng.

So | would again inplore you to del ay
t hese decisions until we have nore clarity on this
I Ssue.

You tal ked about col |l aborative
efforts going forward. It's tragic that we're here

now t al ki ng about coll aborative efforts with all the
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st akehol ders, because the reality is we've been
pleading with the City fromday one since | took
office in May of 2020 to have sonet hi ng worked out
with this provision, and every single step of the
way we were told it's not happeni ng.

Mayor Lightfoot refused to tal k about
it. And not until Ed Benn was nmade the arbitrator,
and they knew his previous rulings, did the Cty
then cone up with an alternate option of Police
Board first, arbitration second.

Well, I find it really ironic now
t hat Judge Mullen made his ruling, and here you are
tal ki ng about all the stakehol ders getting together
and | ooki ng col |l aboratively for a solution because
you don't have an option.

This coul d have been avoi ded so nuch
|l ong ago. But this is a problemwth this whole
system It's been slanted against the officers from
day one. And I know damm wel | nysel f, because |'ve
been there four tines nyself.

It needs to change. And | would
strongly encourage you, again, to give those
officers you're going to rule on tonight a fair

shake and post pone that decision, because you are
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poi soning the public perception of this case when it
does end up in arbitration. Thank you.
PRESI DENT COOPER: Thank you, M. Catanzara.
( APPLAUSE BY AUDI ENCE)
PRESI DENT COOPER: There are no ot her nenbers
who have signed up to speak.
Just in quick response to M.
Catanzara's remarks. The Board will not be taking
any action on any of the cases that are post
evidentiary hearing at tonight's neeting in |ight of
the Court's decision. | just want that to be clear
on the record.
And, again, | thank everybody for
com ng tonight. As always, | thought it was a
fruitful and productive conversation. So |
appreci ate everybody's public support and
participation, and we'll see you at the next
neet i ng.
(WHEREUPQN, the proceedi ngs were

adj ourned at 8:28 p.m)
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STATE OF ILLINO S )
) SS
COUNTY OF C O O K)

MAUREEN A. WOODMAN, C. S. R, being first duly
sworn, says that she is a court reporter doing
business in the Gty of Chicago; that she reported
I n shorthand the proceedi ngs had at the hearing of
said cause; that the foregoing is a true and correct
transcript of her shorthand notes, so taken as
af oresaid, and contains all the proceedings of said

heari ng.

MAUREEN A. WOODMAN, CSR
Li cense No. 084.002740
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