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VI CE PRESI DENT WOLFF: Good evening. In the
spirit of full disclosure, we wll say there is a
del i cious sweet potato pie circulating in the Cty
room We thank very nuch the cooks.

I'"'m Paula WIff. | am Vice President
of the Police Board, and | amcalling the Novenber
16th Police Board neeting to order.

Presi dent Foreman is unable to attend
this neeting in person and wi shes to attend
renmotely. |Is there a notion to permt himto do so?

BOARD MEMBER CUSACK: So noved. Mareilé
Cusack
BOARD MEMBER EADDY: Second. M chael Eaddy.
VI CE PRESI DENT WOLFF: Al in favor, raise
your hand and say aye.
(CHORUS OF AYES.)
VI CE PRESI DENT WOLFF:  Any opposed?
(NO RESPONSE. )
VI CE PRESI DENT WOLFF: The notion passes.

| have the charismatic Gnhian Foreman
on this phone. Can you hear us, GChian?

PRESI DENT FOREMAN: Yes. Thank you.

VI CE PRESI DENT WOLFF: Ckay. |'mgoing to put

you next to the mc so everybody can hear your
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voci ferous voice, too.

In addition to the Police Board
nmenbers, we have the followwng Gty officials with
us here this evening: Superintendent of Policy,
Larry Snelling. | believe Ghian calls you the Supe.
So wel cone, Supe. Thank you.

Chief Adm nistrator of the Gvilian
O fice of Police Accountability, Andrea Kersten.

Deputy I nspector General for Public
Safety, Tobara Ri chardson.

Deputy Chief of the Chicago Police
Departnent's Bureau of Internal Affairs
I nvestigations, Traci Wl ker.

Acting General Counsel to the
Superi ntendent, Scott Spears.

And the Police Board Executive
Director, Max Caproni, who is here.

And our ever faithful Jaznyne
Rol lins. Thank you, Jaznyne.

W will proceed to the itens of the
neeting agenda. We'Il have tine at the end of the
neeting for public comment, as you know.

Is there a notion to approve the draft

m nutes of the Board's public and cl osed neetings
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hel d on Cctober 19th?
BOARD MEMBER CUSACK: So noved. Mareilé
Cusack
BOARD MEMBER EADDY: Second. M chael Eaddy.
VI CE PRESI DENT WOLFF: Al in favor, raise your
hand and say aye.
(CHORUS OF AYES.)
VI CE PRESI DENT WOLFF: Thank you, Ghian. Any
opposed?
(NO RESPONSE. )
VI CE PRESI DENT WOLFF: None opposed.

The next neeting will be Thursday,
Decenber 21st, at 7:30, and will be held in person
at the Chicago Police Public Safety Headquarters.
think we're going to have Christmas fruitcake for a
snack. Maybe not.

Let ne turn to the closed neetings
now. The Police Board neets in executive session to
consi der various matters. Those di scussions are
closed to the public as authorized by Section
2(c)(1), (4) (11), and (21) of the Illinois Open
Meetings Act. Information on matters discussed in
t he executive session is included in the mnutes of

the nmeetings posted on the Police Board' s website.
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Is there a notion to close future
executi ve sessions as authorized by these sections
of the Open Meetings Act?

BOARD MEMBER CUSACK: So noved. Mareilé
Cusack.
BOARD MEMBER EADDY: Second. M chael Eaddy.
VI CE PRESI DENT WOLFF: Al'l in favor, raise
your hand and say aye.
(CHORUS OF AYES.)
VI CE PRESI DENT WOLFF: Any opposed?
(NO RESPONSE. )
VI CE PRESI DENT WOLFF: The npotion passes.

So we are fortunate today to have the
Deputy I nspector General for Public Safety, Tobara
Ri chardson, who is going to talk to us about her
office's role in Chicago Police oversight and the
draft of the 2024 outl ook on police oversight
accountability.

' mso happy you are thinking ahead.
Thank you. Thank you for speaking to us.

DEPUTY | NSPECTOR GENERAL RI CHARDSON:  Thank
you. As you just heard, |'m Tobara Ri chardson. |
serve as Deputy Inspector General for Public Safety.

W are within the Ofice of Inspector General. Wat
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Is the Ofice of Inspector General? It is an

I ndependent, non-Partisan oversi ght agency whose
mssion is to pronote econony, effectiveness,
efficiency, and integrity in the Gty adm nistration
of prograns and operations of Cty governnent. And
what about the public safety section? The public
safety section works to inprove effectiveness,
accountability, and transparency of the Chicago

Pol ice Departnent and the police accountability
agencies. W also work to inprove rel ati ons between
the community and the Chicago Police Departnent.

And how do we acconplish this? W
acconplish this in a nunber of ways. The public
safety section consists of two sections -- two
units. So the first unit, our investigative
anal ysis unit, reviews individual closed
di sciplinary investigations conducted by COPA and
BIA. And when we do those reviews, if we observe
any deficiencies that materially affect the outcone,
then we may send recommendations to reopen. How
el se do we do this? W also have a unit, our
performance analysis unit, and that unit conpletes
programmatic i nquiries and eval uati ons of CPD and

the police accountability agency's policies,
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procedures, and practices.

We focus on three priority --
strategic priority areas, CPD s operati ons,

di sci pline, and accountability, and constitutional
pol i ci ng.

And then we publish -- well, we
oftenti mes provide recommendati ons. W provide
drafts of the report to the respective entities.
They are required to respond in witing to those
recommendations, and ultimately we publish the
report with the respective entity's responses.

And I'Il just give you -- well, so we
do that nost of the tine, but, for exanple, today we
publi shed a report -- which is really our third tine
tal ki ng about the topic -- but we published a report
on recent devel opnents of CPD s use of gang dat a.
And there we did not provide recomendati ons. That
serves nore as an explainer to allow everyone to
know t he history behind CPD s use of gang data and
toreally give us the -- everyone the sane
foundati on when di scussing this issue.

O her tines we al so respond to the
nmonent. So, for exanple, in 2021, we published a

report on Chicago's response to the George Fl oyd
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protests. Fast forward to 2022, there are runors
that officers are having their days off cancel ed.
They have to work consecutive days in a row. Wll,
we have access to the data. So there's no need to
specul ate or have runors. Let's find out. So what
we did was we | ooked at a two-nonth period. W
| earned that officers were having to work 11 or nore
consecutive days in a row wthout having tinme off,
which really doesn't make sense, right? W
under stand the concept of not working so nmany days
in arow For exanple, truck drivers, right? W
have rul es surroundi ng how many days they can worKk.
And so sane thing, right, we have CPD nenbers who
are out on the street carrying guns. Mkes sense
that they shouldn't have their days off cancel ed.
And sonetines we don't see an immedi ate response to
our recommendations. That report was nice because
the follow ng day, CPD said that officers will have
at | east two consecutive days off each police
period, and there will be at |east nine hours
bet ween each shift.

So that was just an exanple -- those
three were exanples of reports that we published in

response to the nonent.
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But oftentinmes we -- when we have an
opportunity to launch new projects, it wll go back
to our outlook. That is where we are now, the
public safety outl ook on police oversight and
accountability. It serves as many topics that the
public safety section may | aunch as the section has
t he capacity.

So, like |I just gave three exanples.
Soneti nme you have a special of the day. Otentines
people go to the nenu, and they order what's on the
menu. So oftentinmes we | ook at our outlook. It
serves as a reference point for us to |launch new
projects. But like a nmenu, you can't consune
everything in one sitting. And so sonetines we
aren't able to |l aunch everything on the outlook in a
given year. And you will see sone of those topics
that were carried over fromprior years as well.

So, the office, we have parti ci pated
in nmultiple community events, ranging fromfarners
mar kets, national night out, to individual comunity
events. We take that feedback. W receive
conplaints. W have an intake function. W take
that into account as well, and that produces the

draft public safety 2024 outl ook on police oversight
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and accountability.

But the key word there was "draft,"”
whi ch means that it's not final, and that's where
you cone in, where we need input.

When | say you, there's no definition
of you. So when | say you, I'mactually talking to
you. That neans you. Like every nenber from every
part of town and every capacity in and out of
uniform A part of the police oversight entity or
not, you neans you. So we woul d appreciate
everybody's i nput.

So what does that nmean? You | ook at

the draft outl ook, and you say, Oh, yeah, definitely

li ke you all need to look into that. That is a
priority area, high priority, or maybe you wll see
sone things on there and you say, |ike you all
m ssed the mark. That is not a priority. No need
to look at that at all. O there may be things
where you're just like, Wll, actually I would
suggest that you look at this other topic. So
wherever it ranges, that woul d be great.

And so also the public safety session
I's always giving recommendations to everybody el se,

so this is your turn to give us recomendati ons.
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And on the form there's no requirenent -- there is
not even a space. |f you choose to put your name
and comments, that's fine, but, otherw se, we don't
even ask for your nanme. So we're really serious
about getting feedback and i nput as we go through
this process.

The last thing I'll say is that we are
-- we are within the Ofice of Inspector General, so
that neans that al though the Deputy | nspector
CGeneral for Public Safety covers public safety
topics, we also have jurisdiction over the entire
City, so you can also, and you should al so, provide
f eedback on the draft audit annual plan, which is
al so avail abl e.

Again, all feedback is welconmed, nuch
appreci ated. That neans the good, the bad, the
ugly, everything. Like we are definitely open to
it. We know your City, and we want to hear from
you.

VI CE PRESI DENT WOLFF: That's a great offer.
Can you explain to people how they can access it?
Slowy. W do not have a trailer to run underneath
the screen to say call this 1-800 nunber. You can

tell us how to do that.
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DEPUTY | NSPECTOR GENERAL RI CHARDSON: |
appreciate that. Everybody reads all of our reports
and knows where we are and uses our dashboards. So
to access the draft, public safety annual outl ook,
go to I GChicago.org. That's it. And then you'll
see it. It is right on the front page. You can
click onit. You can review each topic
I ndi vidual ly, or you can review the draft at once.

There's one formfor community
feedback. Just three areas to provide your comments
and feedback. Sonme people like witing. M ght not
be your thing, and that's fine, too. |If that's the
case, give us a call. W're always here to |isten.
833-Tal kTolG | have not nenorized the nunbers. |
used to when | would text before | had a smart
phone, but | no |onger know them So 833-Tal kTol G
By all neans, please give us a call if you're I|ike,
I"'mnot witing that. That's fine. You can tell us
verbally. But we appreciate it all.

VI CE PRESI DENT WOLFF: Thank you for com ng
and presenting. Any questions or comments on this?

DEPUTY | NSPECTOR GENERAL RI CHARDSON: Thank
you.

VI CE PRESI DENT WOLFF: Thank you very nuch.
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The next item on the agenda are the

police disciplinary cases. Let ne see if | can --

Max gi ves ne so many wonderful pieces of paper here.

Here we go. The Police Board hears cases when the
Superintendent files charges recommendi ng that an
of ficer be discharged fromthe Chicago Police
Departnent for violating CPD s rules of conduct.
The Board, as authorized by the Open Meetings Act,
has di scussed in a closed neeting one police
disciplinary case this nonth, and we're going to
take final action on that identification.
Regar di ng case nunber 22 PB 3005, is

there a notion to find Police Oficer David Laskus
guilty of using excessive force, nmaking a false
statenent, and other charges stemm ng fromthe
I nci dent on May 30th, 2020, and to discharge him
fromthe Chicago Police Departnment?

BOARD MEMBER CUSACK: So noved. Mareilé
Cusack.

BOARD MEMBER EADDY: Second. M chael Eaddy.

VI CE PRESI DENT WOLFF: | will now call on
menbers of the Board for their votes. President
For eman.

PRESI DENT FOREMAN: Cuilty.

U S. Legal Support | www. usl egal support.com
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VI CE PRESI DENT WOLFF: | don't know if you
could hear him He said guilty, and he did raise
his hand. | sawit. Bl ock.

BOARD MEMBER BLOCK: Aye.

VI CE PRESI DENT WOLFF: Carr-Favors.

BOARD MEMBER CARR- FAVORS: Aye.

VI CE PRESI DENT WOLFF: Cusack.
BOARD MEMBER CUSACK: Aye.
VI CE PRESI DENT WOLFF: Doorl ey.
BOARD MEMBER DOORLEY: Aye.
VI CE PRESI DENT WOLFF: Eaddy.
BOARD MEMBER EADDY: Aye.
VI CE PRESI DENT WOLFF:  Saf akas.
BOARD MEMBER SAFAKAS: Aye.
VI CE PRESI DENT WOLFF: | vote in favor of the
notion as well.
Voting in favor are Board Menbers
Foreman, Bl ock, Carr-Favors, Cusack, Doorl ey, Eaddy,
Saf akas, and nyself. The notion passes by a vote of
8 to O.
Is there a notion to adopt the witten
findi ngs and decision that's been reviewed by all
Board Menbers who participated in this case?

BOARD MEMBER CUSACK: So noved. Mareil é

U S. Legal Support | www. usl egal support.com 14
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Cusack.
BOARD MEMBER EADDY: Second. M chael Eaddy.
VI CE PRESI|I DENT WOLFF: All in favor, raise
your hands and say aye.
( CHORUS OF AYES.)
VI CE PRESI DENT WOLFF: Any opposed?
(NO RESPONSE. )
VI CE PRESI DENT WOLFF: The noti on passes.

The witten decision, as always, wll
be entered as of today's date, sent to all the
parties, and then posted on the Board' s website.

There is also -- if | can do this.
This is the one. There's one announcenent of a
ruling in a disagreenent case this evening. Board
Menber Safakas on his mai den voyage with a
di sagreenent decision will nake this announcenent.

BOARD MEMBER SAFAKAS: Thank you. Good
evening. | was randonly selected fromthe Police
Board's nenbership to consider one matter on which
the Chief Admnistrator of the Civilian Ofice of
Pol i ce Accountability and the Superintendent of
Police did not agree regarding the discipline of a
police officer.

In request for review nunber 23-10,

U S. Legal Support | www. usl egal support.com
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the Chief Adm nistrator recommended that Police

O ficer Lawmence Kerr be suspended for a m ni num of
30 days for use of excessive force and for failing
to wear his police star while on duty in uniform and
wor ki ng during a protest.

The Superintendent proposed that the
excessive force allegation be classified as not
sustai ned, and that the officer be suspended for
three days for failing to wear his star.

After considering this matter, it is
nmy opinion that the Superintendent net the burden of
overconm ng the Chief Administrator's recomendation
for discipline.

A copy of a witten opinion will be
posted on the Board's website. Thank you.

VI CE PRESI DENT WOLFF: So last nonth we issued
a deci sion, which was case nunber 23 PB 3015, which
i nvol ved sone charges brought against an officer for
maki ng fal se statenents about submtting overtine
sli ps.

The Board included inits witten

deci sion a recommendation to the Chicago Police
Departnent that if it hadn't already done so, that

t he Departnent should inplenent as soon as possible

U S. Legal Support | www. usl egal support.com
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an el ectronic records systemthat would accurately
reflect and effectively docunent and track each
police officer involved in the process for obtaining
overtime authorization and submtting overtine
docunent at i on.

And | o and behol d, the Superintendent
sent us a letter recently responding to that and
stating that the Departnent does have an el ectronic
systemin place. And so we thank you very nuch.

It is not often that we issue a
decision and turn around and a week | ater we hear
t hat one of our suggestions has been inpl enent ed.

| think it wasn't necessarily a
result of our decision. | think you had done it
before that. But thank you very nuch for follow ng
up and for letting us know.

Now, we Wll turn to sone officer
appl i cant appeals. As you may know, when people
apply to beconme nenbers of the Chicago Police
Departnent, there's a review process. |f a person
I's denied the possibility of being considered to be
an officer, that person can appeal. That person
does get |egal assistance, if he or she wants it,

and they can file an appeal. W have hearing
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17




N

o o1~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Public Meeting
Novenber 16, 2023

of ficers that hear those cases, and then those
hearing officers bring their decisions and their
recomrendations to us, and then we vote as a Board
on that. So let ne see if |I can find that one.
The Board, as authorized by the Open
Meetings Act, has discussed in closed session
several appeals. W will now take final action on
t hose appeal s.
Is there a notion to affirmthe

di squalification decisions for the foll ow ng
appeal s, nunbers 23 AA 22 and 23, and to reverse the
di squalification decisions for the foll ow ng
appeal s: 23 AA 21 and 24?

BOARD MEMBER CUSACK: So noved. Mareilé
Cusack.

BOARD MEMBER EADDY: Second. M chael Eaddy.

VI CE PRESI|I DENT WOLFF: Now, | wll call on
menbers of the Board for their vote. President
For eman.

PRESI DENT FOREMAN:  Aye.

VI CE PRESI DENT WOLFF: President Foreman votes
aye. Bl ock.

BOARD MEMBER BLOCK: Aye.

VI CE PRESI DENT WOLFF: Carr - Favors.

U S. Legal Support | www. usl egal support.com
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BOARD MEMBER CARR- FAVORS: Aye.

VI CE PRESI DENT WOLFF: Cusack.

BOARD MEMBER CUSACK: Aye.

VI CE PRESI DENT WOLFF: Doorl ey.

BOARD MEMBER DOORLEY: Aye.

VI CE PRESI DENT WOLFF:  Saf akas.

BOARD MEMBER SAFAKAS: Aye.

VI CE PRESI DENT WOLFF: And | vote in favor of
t he noti on.

Voting in favor are Board Menbers
Foreman, Bl ock, Carr-Favors, Cusack, Doorl ey, Eaddy,
Saf akas, and nyself. The npotion passes.

The witten decision of these appeal s
will be entered as of today's date, sent to the
parties, and posted on the Police Board's website.

Now, we'd |like to hear fromthe
Superintendent for his report.

SUPERI NTENDENT SNELLING First of all, good
eveni ng, especially to our conmunity nenbers here.
And good evening to nenbers of the Board. Thank you
for being here.

The first thing I want to tal k about
I's, Tuesday, we had our graduation. 258 newy added

police officers graduated, and that nakes a total
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nunber of 664 officers that we've hired this year
alone. W're going to continue with our efforts to
bring in new officers. W're going to recruit just
totry to fill sone of the voids that we have out

t here.

When | spoke to these officers at the
graduation, | made it clear that this job is a very
chal  engi ng job, especially at this time. Not only
inthis Cty, around the country, and right now with
all of the turnmoil going on and wars, conflicts,
across the world. And we see how sone of these
i ncidents that are occurring across the world in
some of these conflicts are affecting us right here
inthis Cty. |It's affecting several groups of
people, famlies, creating opposing views, protests,
mar ches, things of that nature, and we have to keep
order. W have to keep the peace and naeke sure that
everyone that we cone in contact with is treated
fairly by our police officers. So we have to have a
cl ear understanding of what it is that we're dealing
wi th and how we do our jobs and to police in a
non- bi ased fashi on and nmake sure that we are
policing constitutionally, and we're policing

W t hout bi as.
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Moving forward. Earlier today, we've
announced charges in a carjacking that occurred on
Novenber 2nd in the Beverly nei ghborhood. A young
| ady and her daughter were robbed at gunpoint, a
vehi cl e was taken. Thrown to the ground wi th guns
pointed in their faces. Just a very terrible thing.
|"'msure a |lot of you have seen the video.

When you get to see sonething like
that on video -- obviously, we have other the
victins out there who have been through that sane
thing. Sonetinmes even worse where peopl e get
injured or even killed. And it's got to be a
horrific thing for the famly to deal with sonething
like that and the trauma that this famly went
through. That was a -- it was pretty brazen for
these individuals to do that right in the driveway
of sonmeone's hone.

Along with that, we have an
86-year-old man, Charles Hobson, |'m sure you heard
me nmention himseveral tinmes during a coupl e of
heari ngs, that he was nurdered in the carjacking by
a coupl e of teenagers.

Happy to say at this point -- | don't

know how nmuch happi ness we find in this tragic
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i nci dent, but those offenders were taken into
cust ody, and they were charged.

Thi s happened in the Auburn-G esham
nei ghborhood. So the nessage |1'd |like to send is,
It doesn't matter where you are. |If you are a
victimof a crine, we're going to fight to nake sure
that we find sone justice, and that the violent
crimnals are taken off the street so that they --
so that no other famly has to go through this.

When we see the trauma that these
famlies go through and community nenbers -- |I'm
sure you know it, I'msure you tal ked to people
every day about the |level of violence that they' ve
seen and wal ki ng out of your house, getting into
your car, in fear of the possibility of being
robbed, carjacked, or sonething worse.

So we want to make sure that as a
police departnent, that we're there for our
comuni ty menbers.

That being said, it is extrenely
i mportant -- and this is one of the things that I've
been pushing with our officers. It was part of ny
speech at the graduation. That we cannot do this

al one. W cannot do this w thout our comunity
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menbers. We have to rebuild our relationship with
our conmmunity nenbers. W have to work in |ockstep
wth you. You have to work with us. W wll
continuously reach out, and I amgoing to nake sure
t hat nessage is pushed out fromthe top domn. We're
| ooki ng at our command staff now. We will not be
wor king fromthe bottomup, training our officers to
do things that our exenpt nenbers and our | eadership
are not experts in. W want our |eadership to
develop in a way that the nessage conmes fromthe top
down to our officers, and then that nmessage not only
back but conpletely supported. W have to show our
of ficers support early.

You heard nention about officers
havi ng their days off.

Now, as close to a 32-year veteran on
this job right now, I know the inportance of having
your tinme off when you' re working the job lIike this,
because officers deal with vicarious trauma on a
daily basis. The things -- the viol ence that
officers see on a daily basis. As a result of that,
we nade sure that we got rid of tier deploynents, so
our officers will get their days off. There will be

times where we're going to have to cancel days off,
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especially during the sumrer nonths.

Gobviously, we're short a pretty |large
nunber of officers, close to 1500, and we have to
make do with what we have until we get those nunbers
back up to speed; however, we w ||l nake sure that
our officers have plenty of notice when that
happens.

Again, and it couldn't have been said
better, if our officers are not well rested, if our
officers are not well prepared, they don't have the
resources to go out and do the job that they need to
do, then we can't serve the community 100 percent
the way we need to. So we're going to nmake sure
that we provide you with the nost well-trai ned and

t he nost wel | - behaved officers that we can provide

you.

So that's the mssion. That's the
goal. W're going to continue to work toward that.
So we will be working with you, community. Thank
you.

VI CE PRESI DENT WOLFF: Thank you. Thank you,
Superintendent. And anything that we can do as a
Board to join you to do that, we obviously wll be

wlling to do. Gateful for your |eadership on
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this.

SUPERI NTENDENT SNELLING | wel cone that.
Thank you.

VI CE PRESI DENT WOLFF: Qur report from COPA,
the Chief Adm nistrator.

CHI EF ADM NI STRATOR KERSTEN: So just in
keeping with ny typical report out, |I do want to go
over sone of the highlights fromlast nonth.

|'ve been tal king before this Board
since md summer about our tineliness initiative,
and | want to report out that as of now, we have 151
open cases at COPA, that includes our intake unit.
That's every single conplaint right now that we have
fromnmenbers of the Gty of Chicago down from a high
of nearly 2000 |less than two years ago. W are
still noving in the right direction wwth respect to
t hese cases.
Again, we had last nonth, in QCctober,

371 conplaints and notifications cane in. 78 of
themwent -- or stayed with us at COPA, and the
hi ghest conpl aint type was, yet again, civil rights
vi ol ati ons or inproper search or seizure,
constituting about 23 percent of those conplaints,

and we sustained -- we concluded 171 cases. O
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t hose, there were 22 cases that had sustained

all egations that are now with the Superintendent and
hi s command channel review for their review of those
fi ndi ngs.

| do want to take just a nonment to
respond a little bit to sone of Superintendent
Snelling's remarks, particularly with respect to the
need for community invol venent and support of our
police in the police's continual search for the
ability to appropriately address crinmes in our Cty.
And | just want to respond in a way that -- please
understand this is only to further center this
conversation, but we also today had a Chicago police
of ficer arraigned on a felony charge for battery
agai nst an eighth-grader in a Chicago Public School
that occurred | ast Muy.

And stay with ne, Superintendent,
because this is -- trust nme, this is a story that
needs to be told, because it exenplifies cooperation
and your Departnent's conmtnent to accountability.
It was a conplaint that cane in to COPA, a conpl ai nt
that we referred to the Cook County State's
Attorney's Ofice and partnered with the Bureau of

Internal Affairs for their crimnal investigation,
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which is what | ed to these charges happening.

And | just think that headlines get
thrown around a | ot, because | think people want to
be sal aci ous at tines, or the public has an interest
In seeing the worst and the best and never really
| ooking in between to see the fact that
accountability requires all of our cooperation. And
in order to earn and maintain the trust that | know
your Departnent is so actively and earnestly seeking
with our conmmunity, we have to be honest about all
of it. And | think that this is a really inportant
step forward, and | just appreciate the partnership
that we have, especially with the Bureau of Interna
Affairs.

Deputy Chief Wal ker, your
participation earlier this week wth COPA personnel
on a panel at the National Society of Cvilian
Oversight of Law Enforcenent -- again, they were
here in town in Chicago because people do this work
that Tobara and the Police Board and COPA as
civilians are oversight of |aw enforcenment, that's
happeni ng across our country. There are hundreds of
organi zations |i ke the ones that represent our

City's accountability system |ike the ones that
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represent our local District Council and the
comm ssi on they serve under.

This work is inportant. This work is
about the partnership with the community that | know
our Police Departnent here in Chicago is working
every day to continue earning, and accountability
plays an inportant role in that, and | just
appreciate the Departnent's partnership as we all
nove forward together. Thank you.

VI CE PRESI DENT WOLFF: Thank you. Thank you,
Chi ef Adm ni strator.

So when Ghi an becane the president of
the Police Board, one of the things that he
I nstigated was after sonebody woul d nake public
comment, to try to address and understand the issue
that they were bringing before the Police Board and
figure out who within the accountability system was
the right person to respond to their concern.
Sonetines it was the Superintendent's office,
sonetinmes it was the Chief Adm nistrator, sonetines
It was Max followi ng up with sonebody.

And | just wanted to nention that at
our | ast Board neeting, Kyton Toney was here, and he

gave sone remarks. He was very agitated, | think,
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about his concerns about police use of force and
other matters. | just wanted to conplinent CPD
because Yol anda Tall ey, the Chief of CPD s Bureau of
Internal Affairs, reached out to M. Toney, and
Chief Talley reported that she had spoken to him by
phone for about 20 m nutes on Novenber 8th. She
noted that one of the nmatters they discussed was an
open COPA investigation where he is the conpl ai nant,
and she said she infornmed himthat she would notify
COPA, which | believe she did, and | et them know his
concerns. And Chief Talley reported that M. Toney
| eft the conversation feeling satisfied and
appreci ative that she had reached out to himand the
Depart nent support.

And | wanted to al so thank Deputy
Chi ef Wal ker for the support that the Police
Departnent gave. | don't know if the Chief
Adm ni strator or Deputy Chief Wal ker want to comment
on this.

DEPUTY CHI EF WALKER: Sure. Thank you. You
know, | did participate a NACOLE conference. | was
extended an invitation by Sharday Jackson. W work
w th COPA and Sharday and her group often. W

communi cate on a regular basis. The discussion was
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CSA, and we di scussed how we have a nmenorandum of
understandi ng with COPA in conducting our interviews
jointly. And it's been very successful in doing
that. W have not had any di sputes in working
together like that, and it nakes sense to do it that
way, because to continue to have a victimof a CSA,
or any victimfor that matter, to cone in and have
to repeat their story repeatedly, it didn't nake
sense to do it that way. So we cane together, and
we thought that it would be a good idea to have the
victimcone in one tine wwth Bl A there and
conducting interviews on the confidential crimnal
side, and BIA -- sorry -- COPA conducting their
Interviews on the adm nistrative side.

So we have a great understandi ng and
a great teammrk. | appreciate what we've
devel oped.

( AUDI ENCE APPLAUSE. )

SUPERI NTENDENT SNELLI NG And 1'd just like
to comrent real quick on a couple of things. One,
obvi ously, when we have sonmeone who is working this
job who is not here faithfully, we don't need those
I ndi vi dual s working for our Departnent. W have too

many officers out there putting their lives on the
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line to all ow soneone who has no business on this
job making it bad for everyone else. So we wll --
when we have soneone that we know shoul d not be
here, soneone who is a bad actor, we're going to do
everything we can to renove those people from our
ranks. It's only healthy for the Departnent to do
t hat .

We all know that in any profession,
you are going to find sonmeone who's not supposed to
be there. And when we see those people, we wll
remove them So | appreciate the work of BIA |
appreci ate the work of COPA and the partnership
with that type of work. So we will make sure that
we don't allow soneone else to bring us down to --
the name Derrick Chauvin changed this country
forever. And | guarantee you that there were signs
t hat soneone shoul d have noticed a |ong tine ago,
and that didn't happen, and as a result of it, it
becane cat astrophic.

So we will not find ourselves going
down that road.

When it cane to the young man who
cane here last nonth, Chief Talley and | had a

conversation after he wal ked out of the door. W
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were both thinking we wanted to really just kind of
sit and talk with himand see what his frustrations
were. Wiat was interesting to us was that he had
actually done his homework. He just didn't know how
to ask the questions. And he got frustrated, and he
got frustrated within hinself. And her reaching out
to himwas probably the best thing that coul d
happen. Not only did she address his frustrations,
but she al so gave hi m sone advice on how to present.
So | think it was a | earning nonent and al so a
t eachi ng nonent.
( AUDI ENCE APPLAUSE. )
VI CE PRESI DENT WOLFF: Many seni nal nonents

here tonight. Thank you.

W have three speakers who have
signed up to speak. As you know, we ask you to
contain your remarks to about two m nutes.

Kei th Mackl enore, would you like to
come up to the podiun? M. Mackl enore.

MR. MACKLEMORE: Good evening, everybody. So |
amin private sector, and ny background is -- | used
togoto IIT for undergrad in architecture. | spent
around 16 years there. A lot of ny buildings you do

know. | designed a police station in New York.
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|'"ve al so been a nenber of an organization called
InfraGard. In case you may or may not know that, it
Is nationwide -- it used to be, and its original

pur pose has changed, but its wheel house used to
relate to honel and security, counterterrorism and
busi ness resilience.

| amcurrently a senior analyst with
sonme serious quantitative analytical skills.

So back in 2020, in Iight of
expressway shootings -- the sumrer of 2020 was
supposed to be ny turn where | was on the shoul der
of the Stevenson Expressway. A person in a
dar k- bl ue | at e-nodel Caravan was frustrated that |
was in the shoul der that he wanted to -- perhaps he
was playing. He ainmed a weapon at nme, he just did
not discharge. So thank God for that.

But | always have a I ot of friends
who are retired in | aw enforcenent, whet her CPD, and
also friends | net at InfraGard who are retired FB
agents. Enough was enough with that incident and
with their experiences. So | determned in the
summer of 2022 to allocate one year to try to use ny
anal ytical skills in order to take a good | ook at

raw data to try and perform sone sort of trend
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anal ysis or user aggression in order to forecast --
In order to parse the crines, or the arrest even
better than crines, on their noving parts in order
to try and anticipate those. So |'ve had sone
successes, but it was a | ong process, unnecessarily
so.
| began with the UCR, a | ot of data

that cones out of the Uniform Crine Report.

VI CE PRESI DENT WOLF: Can you finish up?

MR. MACKLEMORE: | had to back up and use CPD
data. Sergeant N chols was really hel pful as well

as Audrey Shul tz.

I'"'mat the end of ny phase one, |I'm
at the begi nning of phase two. |'mable to forecast
sonme, if not all, the crine on that major crine

(i naudi bl e) board using two mat hemati cal processes.
But | now need to interface with you guys and the
publ i c.

And, Superintendent, your point was
correct. And so that is the purpose of this
analysis. So what | want to do is share a card.
want to hear fromyou. Not from soneone el se, |
want to hear fromyou. Hear from antiviol ence

organi zations, hear fromBig 103 nedia. You are
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absolutely right --

VI CE PRESI DENT WOLFF: Thank you. Maybe you
can conme back to our next neeting.

MR. MACKLEMORE: What I'mgoing to do is share
this card with him | appreciate the opportunity
t hough.

VI CE PRESI DENT WOLFF: Thank you very nuch for
comng. W look forward to hearing from you again.

Qur second speaker is Matt Brandon.

MR. BRANDON: Good eveni ng, everybody. Board,
Superi ntendent, Deputy Wl ker, and nenbers of the
public, and Chief of Staff back there in the corner.
Dana, | see you. Just wanted to nake a coupl e of
announcenents. Operation Nei ghborhood Safety and
sonme of its partners are going to be involved this
Saturday in a nunber of turkey and ham gi veaways.
And so I'll go over this real quick. There wll be
a giveaway at the South Chicago -- sorry. The G and
Crossing Library on 73rd and Sout h Chi cago,
sponsored by the Bryan Leach Foundation from 10: 00
to 12:00.

There will be a turkey and ham

gi veaway from 10: 00 to 12: 00 at the G eater

| nstitutional AVE Church, 7800 South | ndi ana.
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There will also be a giveaway from
1:00 p.m to 3:00 p.m at 92nd and Racine at the
park put on by the Junping Juniors.

And then on Novenber the 18th at the
Gary Col eman Youth Center on 72nd and Sout h Chi cago,
there wll be a giveaway al so.

And we want to nmake sure to get that
out in public. And we appreciate the opportunity to
do it here.

On Novenber 25th, at D. A 's Banquet
Events in Calunet City, we're putting on Bl ack
Busi ness Expo with one of our partners, the
Christian Association of Businesses, and it will be
an all-day event from11:00 to 6:00. Three will be
t hree panels on youth, black business devel opnent,
and that is at 757 River QCaks Drive in Calunet City.
It is free to the public, so cone on out. There
will be vendors there. It's the day after Bl ack
Friday, so we're calling it Black Saturday.

So cone out, and we will have
vendors.

And real quick, I want to close with
one other thing. On the police appeals, quick

story. 1994, | took a | eave of absence from
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Chi cago, went to CHA. Had to go in front of a
psych. Psych canme back and said | wasn't qualified
to be a police officer. | had been a police officer
for 16 years in the Gty of Chicago. So be careful
when you take the information fromthe so-call ed
prof essi onal s, because sonetines they have an
agenda. Thank you.

VI CE PRESI DENT WOLFF: Thank you. | believe
that's why the City Council built in the appeals
process, and the Police Board nmakes deci sions on
sone of the decisions that the professionals are
recommendi ng. Thank you.

Qur third speaker is Robert Mre. |Is
M. Mre here? M. Mre.
Thank you. All nenbers of the public
who signed up to speak have been called. 1Is there a
notion to adjourn?
BOARD MEMBER CUSACK: So noved. Mareilé
Cusack.
BOARD MEMBER EADDY: Second. M chael Eaddy.
VI CE PRESI DENT WOLFF: Al'l in favor, say aye.
(CHORUS OF AYES.)
VI CE PRESI DENT WOLFF: Any opposed?

(NO RESPONSE. )
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VI CE PRESI DENT WOLFF: Everybody have a safe
and restful and delicious Thanksgi vi ng.
And, Chi an, wherever you are, thank

you for joining us, and we will see you next nonth.

(WHEREUPQN, the proceedings

were adjourned at 8:13 p.m)
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STATE OF ILLINO S )
) SS
COUNTY OF C O O K)

MAUREEN A. WOODMAN, C. S. R, being first duly
sworn, says that she is a court reporter doing
business in the Gty of Chicago; that she reported
I n shorthand the proceedi ngs had at the hearing of
said cause; that the foregoing is a true and correct
transcript of her shorthand notes, so taken as

af oresaid, and contains all the proceedings of said

WA

MAUREEN A. WOODMAN, CSR
Li cense No. 084.002740

heari ng.
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