
March 18, 2025  3:00 PM – 4:30 PM

River Ecology & Governance Task Force



Agenda

Calumet Land Use Plan and Design Guidelines Update 

and Discussion 

2025 Task Force Work Plan Outcomes and Objectives

What are you working on this year?

Government Partner Project Updates

Project Challenges Check-in

Adjourn and 2025 Task Force Meeting Dates

3:50

3:05

4:00

4:15

4:28

4:30



City of Chicago: 
River Ecology & Governance Task Force

• Established through an 
executive order in 2019

• Forum for river specific 
issues discussion, project 
coordination, and feedback

• Covers all riverfronts within 
the City limits (Calumet and 
Chicago River systems)

• Co-managed by the City’s 
Department of Planning and 
Development, Metropolitan 
Planning Council, and 
Friends of the Chicago River



Transforming Chicago’s unique waterway system into a thriving and 

ecologically integrated natural asset, capable of accommodating 

the needs of people, requires coordinated planning, investment 

and management.

Aspire to, and realize no later than 2040, inland waterways in 

Chicago that are inviting, productive and living, that support 

wildlife in-stream and on their banks, and that contribute to our 

city’s resiliency

River Ecology and Governance Task 
Force Objectives



River Ecology and Governance Task Force 
Current Structure Diagram

The System Plans Working Group focuses 

on exploring innovative approaches to river 

corridor planning through research, data 

collection, and community engagement 

activities.

The Development Review Working Group seeks 

to establish consensus and provide collective input 

to projects based on the City’s river guidelines, 

plans, and ordinances. 

The goal of the River Assets Working Group is 

to assess and understand the feasibility of 

creating a more clearly defined governance 

structure to maintain, enhance, and oversee 

expansion of riverfront public spaces and trails 

in the City of Chicago.

The Steering Committee includes local, 

state, and federal agencies who provide Task 

Force meeting agenda input, work plan 

guidance, and river related project updates.

• City of Chicago Department of 

Planning and Development 

(DPD) 

• Friends of the Chicago River

• Metropolitan Planning Council



Calumet Land Use Plan and Design 

Guidelines Update and Discussion

River Ecology and Governance Task Force
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2025 Task Force Work Plan 

Outcomes and Objectives

River Ecology and Governance Task Force



Goal #1: Create recommendations to inform river-related policies, 

plans, and projects to advance collective priorities.

Goal #2: Leverage Task Force and community expertise to help 

advance future river investment priorities.

Goal #3: Work collaboratively with agencies to improve river asset 

governance and management methods.

Goal #4: Ensure process for river development reviews is followed 

and continues to improve new riverfront developments.

Task Force Work Plan for 2025 +



Goal #1: Create recommendations to inform river-related policies, 
plans, and projects to advance collective priorities.

Plan Input Opportunities:

• DPD: Calumet Area Land Use Plan 

and Design Guidelines Update

• DOE: Citywide Green Stormwater 

Infrastructure Strategy Update

Facilitate points of integration with the Task Force, when appropriate, to weigh 

in on these key river edge projects. 



Goal #2: Leverage Task Force and community expertise to help 
advance future river investment priorities.

• Collect ecological and local community data about 

river edge “soft” sites 

• Explore the successes/challenges with 

implementation of river projects, post construction, 

to document best practices in river edge 

construction, design, and maintenance

• Learn from local perspectives gathered from 

partner organization’s engagement activities to 

include with Task Force advocacy and river project 

input efforts

Information Gathering Opportunities:



Goal #2: Leverage Task Force and community expertise to help 
advance future river investment priorities.

Policy Research Opportunities:

• Water trail system modernizations  / water access 

infrastructure, in collaboration with the Harbor 

Safety Committee

• Quantify value of investments in river edge 

development and infrastructure



• Evaluate and understand the feasibility of creating a 

more clearly defined governance structure to maintain, 

enhance, and oversee expansion of riverfront public 

assets in the City of Chicago.

• Using the information and feedback gathered in the 

River Assets Working Group and broader Task Force 

discussions, we will propose a short term and long-term 

work plan for improving and/or expanding river asset 

governance and management.

Goal #3: Work collaboratively with agencies to improve river asset 
governance and management methods.



• Review and update the Task Force’s development 

review process to ensure that it reflects current needs 

and opportunities

• Document and report about how the development 

reviews have impacted projects (including any post 

construction data gathered under Goal #2)

• Host monthly (as needed) River Development Review 

Working Group Meetings

Goal #4: Ensure process for river development reviews is followed 
and continues to improve new riverfront developments.



What are you working on this year?  
Miro Board Activity

River Ecology and Governance Task Force



1. Open the Miro link

2. Select a sticky that corresponds to the 

type of project you’re working on this year 

(only include your top 3 projects)

3. Write the requested information on the 

sticky:

Project name, Organization, Location, 

Brief description

4. Place your sticky on the map

Activity Instructions

https://miro.com/app/board/uXjVIYFMA2k=/?s
hare_link_id=604624492211

https://miro.com/app/board/uXjVIYFMA2k=/?share_link_id=604624492211


Government Partner Updates

River Ecology and Governance Task Force



Chicago Green Infrastructure 
Strategy 2025

3/18/2025



Project Overview
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Project goals:

• Equitable distribution of future GSI

• Maximize impact of implemented GSI

• Improve citywide coordination

• Meaningful engagement and discussion

• Provide recommendations

• Policy and funding

• Maintenance



Project Status

• Current phase 

• Data collection & mapping

• Existing conditions research

• Engagement planning 

• Finalizing scope and 

timeline

• Next steps

• Stakeholder engagement

• Policy & funding 

recommendations

• Publication in late 2025
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Next Steps & Engagement

• First week of May

• 3 community engagement sessions (in person)

• May 21: REGTF & Greater Chicago Watershed Alliance Meeting

• Hosted by Greenprint Partners & Rudd Resources

• Review community feedback

• GSI Typologies

• Strategy Ideas

20



Project Updates

• Chicago Dept. of Planning and Development

o Planning for industrial corridors is occurring for the Armitage Industrial Corridor and the Calumet, 

Burnside, and Pullman industrial corridors. DPD is undertaking a process to determine what industrial 

corridor should be next for review.

o City departments and agencies have continued to meet to align goals for the next phase of the US Army 

Corps Waterways Restoration Framework Plan.

• Chicago Dept. of Transportation

o South Branch Riverwalk design is in procurement stages. Anticipate NTP in Q3/Q4 2025.

o Western Ave bridge construction expected to start Q3 2025. Chicago Ave bridge over Chicago River 

construction expected to start Q3 2025. Both Division St bridges over North Branch Canal and Chicago 

River construction is expected to start Q4 2025. Chicago Ave and Division St bridges are all designed to 

accommodate future riverwalk extension.

• Chicago Dept. of the Environment and Dept. of Public Health

o Update to the City’s Green Stormwater Infrastructure plan will be completed by October 2025.

o Healthy Chicago 2025 Strategic Plan was released with an increased focus on six health outcomes 

across five community areas. 



Project Updates

• Forest Preserve District of Cook County

o Des Plaines River - Trail updates: 

1. Segment 4, Lawrence Ave to Irving Park Rd - construction has started. Improvements will include 

installation of two separate sections of elevated boardwalk, realignment of trail sections prone to 

flooding, and resurfacing. 

2. Segment 7, North Ave to Fullerton - Phase 2 Engineering (preparation of construction documents) is 

underway – this segment will be done in partnership the Village of River Grove. The Forest 

Preserves has secured federal funding (approx. 80% of project costs) secured for construction of 

this segment.

o Little Calumet and North Branch Rivers - Restoration and Development updates along:

1. Little Calumet River: 21 acres of former turf grass were planted to prairie at the Beaubien boat 

launch in partnership with Openlands. Boat launch at Beaubien Woods 95% complete; other 

amenities (restroom, shelter, etc.) still underway

2. North Branch River: New vegetation monitoring points were established at Bunker Hill and baseline 

vegetation data collected in summer 2024. Volunteers stewarding Bunker Hill, Forest Glen, and 

LaBagh Woods. Caldwell Woods Wellness Center (Devon & Milwaukee) will open later this spring.



Project Updates

• Chicago Park District

o A number of projects at various parks are underway:

 Park 571: New Nature Play space is being installed and will be finished by the end of the month. 

Approx. 1 acre of new natural area was added in 2024.

 Canal Origins Park: Existing Natural area is being maintained through the removal of invasive 

species as well as introduction of more native species through seeds and plugs.

 Canalport Riverwalk: New and existing natural areas are being maintained through the removal of 

invasive species as well as introduction of more native species through seeds and plugs.

 DuSable: The Park District is working with CDOT, Related Midwest, and DPDA to continue refining 

the design in preparation for Plan Commission review. 

 River Park: Planning summer programming and canoe/kayak storage logistics and native planting.

 Legion & Kiwanis: Tree, shrub, and extensive plug planting scheduled for spring.

 Ronan Park: Water line for Global Gardens to be installed in spring. Plaza construction permitting 

still in progress for 2025 start.

• Metropolitan Water Reclamation District of Greater Chicago

o Field season will begin in late May with in-kind collection of fish for the Shedd’s tagging study. After that 

they will begin conducting fish surveys (biological monitoring). 



REGTF – River Questions Google Form

•

• Reminder - New form for 

directing river related 

questions: 

https://forms.gle/TB6m2Cocpm

YdBgew6

https://forms.gle/TB6m2CocpmYdBgew6


Combined Sewer Overflow Public Notification Planning 

Meeting 

• March 19th 6:00 – 7:30 pm (virtual)

• March 26th 6:00 – 7:30 pm (Horner Park Fieldhouse)

Quarterly Meetings: 3:00 – 4:30 pm

• June 3rd

• September 16th

• December 9th

System Plans Working Group: 1:00 – 2:00 pm

• May 21 – Tentative City GSI Plan Workshop 

• August 20th

• November 19th

2025 Task Force Meeting Dates

Photo credit: Urban Rivers via the 

South Branch Chicago River

Video credit: Wateriders 
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