
September 17, 2024  3:00 PM – 4:30 PM

River Ecology & Governance Task Force



Agenda

Calumet Land Use and Design Guidelines Update

Government Partner Projects Update

Community Projects Update: Calumet River and 

Chicago River’s South Branch

Task Force Working Groups Update

River Questions Form

Adjourn and Upcoming Task Force Meeting Dates

3:27

3:07

3:42

4:15

4:30

4:27



Transforming Chicago’s unique waterway system into a thriving and 

ecologically integrated natural asset, capable of accommodating 

the needs of people, requires coordinated planning, investment 

and management.

Aspire to, and realize no later than 2040, inland waterways in 

Chicago that are inviting, productive and living, that support 

wildlife in-stream and on their banks, and that contribute to our 

city’s resiliency

Task Force Objectives



Goal #1: Review current polices and create recommendations to 

strengthen them

Goal #2: Inform near-term planning opportunities to advance 

collective priorities

Goal #3: Develop criteria to prioritize projects for identified 

funding opportunities

Goal #4: Ensure process for development reviews is followed and 

continues to improve new riverfront developments

Task Force Work Plan for 2024
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The updated Calumet Area Land Use Plan and Design 
Guidelines is a two-year planning effort being led by the Chicago 
Department of Planning and Development (DPD) that will build 
on the successes of the 2002 Calumet Area Land Use Plan and 
the 2004 Calumet Design Guidelines.

The study boundary includes the Calumet, Burnside, and 
Pullman Industrial Corridors, along with additional industrial 
areas adjacent to those corridors.

The planning process will establish a 10- to 20-year vision for the 
region that ensures future development balances economic, 
job creation, health & safety, and environmental goals.

The plan’s design guidelines will incorporate best practices and 
new technologies related to landscape, stormwater, site and 
building design, and sustainability, with a particular focus on the 
negative impacts of air and noise pollution.
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The Calumet Area Land Use Plan (2002) helped 
promote the harmonious co-existence of natural 
landscapes and industry through land use policies 
and strategies. It included details about the area’s 
history, landscape and waterways, transportation 
assets, potential for recreation and opportunities for 
economic growth while protecting the natural 
environment.

The Calumet Design Guidelines (2004) established 
unique landscape standards that help economic 
development projects blend with the wetland features 
on Chicago’s Far South Side. They remain applicable 
to all large construction projects in the area.

Calumet Area Land Use Plan 
(2002)

Calumet Design Guidelines 
(2004)
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Most of the city’s 11 Planned Manufacturing Districts 
(PMDs) and 26 Industrial Corridors were established 
in the 1980s and 1990s to preserve major job centers.

Boundaries were established as zoning regulations 
and overlays, largely without associated land use 
plans unto the 2010s. 

The formal land use planning process for Calumet is 
part of the City’s ongoing review of industrial 
corridors and PMDs, including previous plans for the 
North Branch North Branch, Kinzie, and Ravenswood 
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Strengthen Chicago’s Industrial Corridors as economic engines and 
vital job centers1
Improve access for all transportation modes2
Enhance unique natural and built assets3
Use environmental justice principles to establish criteria and policies 
for geographies harmed by environmental degradation4
Balance the economic benefits of moving goods with negative impacts 
on communities, eliminating, then equitably distributing burdens5

Established during 
prior Industrial Corridor 

planning studies

Established during Citywide 
Plan development

Calumet Area Land Use Plan & Design Guidelines  |  Community Engagement Plan  |  Fall 2024 Chicago Department of Planning and Development  |  5



Draft for Deliberation Only

Respond to feedback

Improve the mitigation of threats to 
environmental and public health

Incorporate new technologies and best practices 
to promote sustainability and resiliency

Ensure industrial and other intensive uses are 
“good neighbors”

Establish preferred future land uses based on 
market trends and community input
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• Calumet Area Industrial Commission (CAIC) is the Local Industrial Retention Initiative (LIRI) delegate 
agency for the Calumet, Burnside, and Pullman industrial corridors. CAIC provides assistance to industrial 
businesses to foster business retention, workforce development, industrial policy guidance, and public 
engagement. 

• Calumet Connect Partnership Technical Assistance Team includes Southeast Environmental Task Force 
(SETF), Calumet Collaborative, UIC Great Cities Institute, Friends of the Chicago River, Metropolitan 
Planning Council (MPC), and Neighborspace. The Technical Assistance Team supports the broader 
Calumet Connect Partnership, coordinating with DPD and Muse on strategizing community outreach 
associated with this effort, especially with individuals and organizations interested in environmental justice 
issues.
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A community engagement plan developed in collaboration with the 
project partners and ward offices has established:

• Engagement Principles: Statements to guide interaction of DPD 
and engagement participants

• Engagement Methods: Focus Groups, Working Group, Community 
Meetings, Youth Engagement, etc.

• Language and Access Needs: An outline of interpretation and 
translation of project documents.

• Stipend Program: Compensation for engagement participation
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We will be transparent by sharing relevant 
information, ideas, and concerns with one 
another.​

We will listen with an open mind to embrace 
productive tensions and respectful 
disagreements.

We will communicate in good faith, in a spirit 
of collaboration and mutual respect.​

Calumet Area Land Use Plan & Design Guidelines  |  Community Engagement Plan  |  Fall 2024 11
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Engagement Type Overview Phase Mode

Focus Groups
One-time, small group discussions; each focused on a specific 

stakeholder type (e.g. residents, manufacturing businesses, 
environmental justice organizations, etc.); 10 total sessions

Phase II
Virtual and In-person, 

dependent on the 
group

Working Group
Comprised of 25-30 ​stakeholders representing a range of viewpoints 
and experiences; meets 10 times throughout the planning process to 

assist with developing and vetting plan recommendations
Phase II - III

Three in person 
convenings

Remainder virtual

Community 
Meetings

Large-format community meetings will occur once in each phase to 
solicit public feedback on project goals and priorities, draft land use 

framework and design guideline ideas, and the final 
recommendations.

Phase II - III In Person

Additional 
Engagement

Surveys, pop-ups, tabling, 1:1 interviews, etc. ​ aimed at engaging 
additional stakeholders and “meeting people where they are” Phase II - IV Virtual or In-person

Calumet Area Land Use Plan & Design Guidelines  |  Community Engagement Plan  |  Fall 2024 Chicago Department of Planning and Development  |  12
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Community Meetings

Focus Groups

2025 2024 

Sept Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec 

Working Group

Additional Engagement (Pop Ups, Youth Engagement, Tabling, Focus Groups)

1 2 3 4 5 6 7 8 9 10

1 2 3

In-Person In-Person In-Person
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Project Updates

• Chicago Dept. of Planning and Development

o Calumet Design Guidelines and Land Use Update launched and additional details provided about project 

goals, timeline, and community engagement provided at the September (today’s) Task Force meeting.

o Federal appropriation to initiate a feasibility study with the US Army Corps to build upon the Chicago 

Waterways Restoration Framework Plan that was released last year. 

• Chicago Dept. of Transportation

o River Edge Access Study tool was launched with a final phase of receiving and addressing comments 

currently underway. Story Map has been shared as part of the project report. CDOT will be considering 

how the tool can inform planning into 2025. 

o South Branch Riverwalk design is in procurement stages. 

o Western Ave bridge construction expected to start Q2 2025. Chicago Ave bridge over Chicago River 

construction expected to start Q1 2025. Both Division St bridges over North Branch Canal and Chicago 

River construction is expected to start Q1 2025. Chicago Ave and Division St bridges are all designed to 

accommodate future riverwalk extension.

• Chicago Dept. of the Environment and Dept. of Public Health

o Continued review and drafting of Cumulative Impacts Ordinance, with gathered input from 

Commissioners of CDOT, DOE, DPD, and CDPH. Engagement plan will be built out through 

Environmental Equity Working Group.



Project Updates

• Chicago Park District

o Advancing TIF funded projects at River, Kiwanis, and Legion Parks. 

o At River Park, new ADA launch is installed and Park District paddling fleet storage and pathway 

improvements are in progress. Potential for individual boat storage lockers options is being explored. 

Floating Islands installed are being planted.

o Legion & Kiwanis – hardscape restoration is complete and vegetation management is beginning.

o Ronan Park progress is stalled due to maintenance conflicts that are being worked out.

• Forest Preserve District of Cook County

o Des Plaines River Trail reconstruction from Touhy to Lawrence Ave. (Seg. 1, 2 & 3) – including an 

elevated boardwalk and bridge - is complete. Lawrence to Irving (Seg. 4) is scheduled to start this 

winter. The FPCC is currently applying for funding for the next segment of trail reconstruction from 

Irving Park Rd. to Fullerton Rd. (Seg.5 & 6). Fullerton to North Ave. (Seg. 7) is in Phase 2 engineering 

(Village of River Grove is the lead). UP RR Crossing at Central and Golf Ave. will likely start in fall 2025. 

o Beaubien Woods boat launch and other site amenities are under construction; restoration work at site 

also underway.

• Metropolitan Water Reclamation District of Greater Chicago

o Biological monitoring is wrapping up in September. 



100th Street 

Calumet River 

Project



Project

Values
Collaboration

The 100th Street Calumet River Project represents a collaborative effort to 

develop a community recreation space along the Calumet River, emphasizing 

habitat restoration, public amenities, and community stewardship through 

participatory planning and ongoing stakeholder engagement.
Introduction

Engagement StewardshipRestoration



History of the Site Usage:

The site has a long industrial history, 

primarily developed by utility 

companies, and is still largely owned 

by them.

Existing Conditions

01
Environmental Site Condition:

Found potential underground 

contamination, treated areas needing 

restrictions, and wetlands present.

02
Business/Transportation Condition:

The industrial and business analysis 

identified pollution risks, while a 

transportation assessment assessed 

existing bike and pedestrian infrastructure 

around the site.

03



Process
Participatory Planning

It is a collaborative process 

that involves actively engaging 

community members in 

decision-making, gathering 

input, and ensuring their voices 

shape project development 

and implementation.

What is 

Participatory 

Planning?

Community engagement 

included virtual meetings, flyers, 

surveys, and events from 2020 

to now, gathering input through 

collaborations with local 

organizations, schools, and 

media to shape the project.

Community/Public

Engagement

Ownership supports the 

project, with People’s Gas and 

NRG engaged. Community 

favors improved access, habitat 

restoration, natural 

landscaping, amenities, 

recreation, and a riverfront trail 

at the site.

Community & 

Ownership 

Feedback



Calumet River Access Walk & Talk, Oct 2023
Blue Marble Presentation



Calumet River Access Walk & Talk, May 2024
Chicago Skyway Northern Site Visit



Project Impacts:

Where are we at now?

Continuing Awareness 

Four Community Site Visits

Dissemination

Design Plan

Initial design plan for conversations with site 

ownership

Community Capacity Building

Southeast Environmental Task Force

Project Realization

Site and site adjacent approvements 

Community Site Stewards

Site Planning, Management, and 

Maintenance

Continuing Advocacy

100th Street Bike and Pedestrian

01 02 03

04 05 06

http://greatcities.uic.edu/100th-street/


Green Latinos

Grant
Adding community organization partnerships:

Eastside Anglers

ChiNations Youth Council

Build out Community Engagement 

Will host multiple site activations during the funding period

Site Activations

Blue Marble

Project Planning and Design

People’s Gas

NRG Energy

City of Chicago

Site Ownership Engagement



Great Cities Institute

412 S. Peoria St., Suite 400, Chicago greatcities.uic.edu/100th-street/

Thank You

Contact Us

jrocha3@uic.edu

312-413-0558







































































River Ecology and Governance Task Force 
Structure Diagram

The System Plans Working Group focuses 

on exploring innovative approaches to river 

corridor planning through research, data 

collection, and community engagement 

activities.

The Development Review Working Group seeks 

to establish consensus and provide collective input 

to projects based on the City’s river guidelines, 

plans, and ordinances. 

The goal of the River Assets Working Group is 

to assess and understand the feasibility of 

creating a more clearly defined governance 

structure to maintain, enhance, and oversee 

expansion of riverfront public spaces and trails 

in the City of Chicago.

The Steering Committee includes local, 

state, and federal agencies who provide Task 

Force meeting agenda input, work plan 

guidance, and river related project updates.

• City of Chicago Department of 

Planning and Development 

(DPD) 

• Friends of the Chicago River

• Metropolitan Planning Council



River Asset Working Group

Goal: To assess and understand the 

feasibility of creating a more clearly 

defined structure to maintain, enhance, 

and oversee expansion of riverfront 

open spaces, trails, parks, ecosystem 

restorations, and other assets in the 

City of Chicago. 

We will explore:

1. The challenges that river assets are facing today (maintenance, funding, permitting)

2. Case studies for how different public, private, and quasi-public spaces are managed 

and maintained (what is working, what isn’t?)

3. Create a work plan to explore restructuring the governance of existing and future 

river edge assets

Kick Off Meeting: April 29th



River Asset Working Group - Workshop #2  

River Governance Case Studies Presentation

Great River Passage 
Detroit Riverfront 

Conservancy

Milwaukee RiverWalk

St. Paul, MN

Milwaukee, WI

New York City, 

NY

Detroit, MI

53



• All focused on a defined 

geography / district

• Authority legally granted by a 

government entity

• 3 out of 4 led by an non-profit 

entity

• Act as a bridge between layers 

of government agencies, public, 

and private sectors.

• All have river governance 

authority that is based in a 

mission of public benefits 

and/or protection of the 

waterway for public

Case Study Themes & Roles Chart

River Asset Working Group - Workshop #2  



River Asset Working Group - Workshop #2  

Case Studies Presentation

Case Studies Takeaways:

• Figuring out how to leverage joint private and public funding is a key role

• Benefit to having a centralized organization that focuses on visioning and 

planning that guides the strategy for capital investments.

• Effective models have a clear governance structure (with defined roles and 

responsibilities for river assets), meaningful authority, and a guiding vision.

• Other cities have permanent governing authority to maintain public river 

assets that is granted by a higher level government body (state, county, etc.)

Workshop #3: October 29th – Exploring Implementation in Chicago



System Plans Working Group, 2024 Work Plan Goals: 

Improving River Edge Access

1. Discuss challenges and successes to the current state of river edge 
access.

2. Use discussion outcomes to inform near-term planning opportunities to 
advance collective priorities.

• CDOT: River Edge Access Study

• DPD: Calumet Design Guidelines and Land Use Update

3. Review other river edge access policies and identify opportunities to 
strengthen them in future plans and projects.

• Land access issues / opportunities

• Water access issues / opportunities



System Plans Working Group Update

August Meeting: Water Trail Access, Safety, and 
Functionality

Key Takeaways:

• Consolidate, expand, and improve the tools that paddlers 
of all experience levels need to successfully navigate the 
water trail system (such as signage, apps, web resources, 
etc)

• Communicate water levels, hazards, and water quality 
conditions, in a way that everyone can understand 

• Expand map resources for water trails informed by up to 
date data – include public transit stops, bird hotspots, 
cultural destinations, services, restrooms, etc.

• Create consistent and universal safety guides for Chicago 
water trail usage, to provide consistency in the information

Paddle Northeastern Illinois Map by Openlands



Development Review Working Group Update

• September 10, 2024 - DuSable Park 

Project Review Comments Summary:

• Desire for multilayer diverse 

vegetation

• Incorporate additional understory 

trees and shrubs 

• Request for additional detail on 

stormwater management plan, flood 

mitigation plan, and emergency 

egress

• Questions and recommendations 

about the plant palette

• Importance of site for bird migration

• Exploring a future canoe dock



REGTF – River Questions Google Form

•

• New form for directing river 

related questions: 

https://forms.gle/TB6m2Cocpm

YdBgew6

https://forms.gle/TB6m2CocpmYdBgew6


2024 Task Force Meeting Dates

Development Review Working Group: 6:00 – 7:00 pm

• October 1st – Upcoming Developments Discussion

Quarterly Meetings: 3:00 – 4:30 pm

• December 3rd

System Plans Working Group: 12:00 – 1:00 pm

• November 13th
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