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Today’s agenda

Topic Time

Welcome and Introductions 5 minutes

Presentation of 63rd Street RFQ 10 minutes

Q&A 60 minutes

Conclusion & Next Steps 5 minutes



INVEST South/West RFPs Overview
Informational Presentation

The INVEST South/West (ISW) Request for Proposals (RFPs) 
solicit development proposals for City-owned land

Traditionally, RFPs simply provide details regarding the subject 
property (e.g., size, zoning, appraised value) and a brief 
indication of the preferred use (e.g., residential development)

The INVEST South/West RFPs go one step further and illustrate 
the desired urbanism of the site as well as a more robust 
description of uses desired by the community

The ISW RFPs are also built on an understanding of available 
incentives and partner those incentives with the proposed 
development to ensure high-level financial feasibility
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What are the ISW RFPs?



RFP RESPONSES

AUSTIN BACK OF THE YARDS ENGLEWOOD

SOUTH CHICAGO BRONZEVILLE BRONZEVILLE

NORTH LAWNDALE BACK OF THE YARDS NORTH LAWNDALE



Woodlawn Station

Site 5

Site 6

Implementing INVEST South/West
Previous INVEST South/West RFPs
1. Austin Chicago Ave & Laramie Ave

2. Englewood 63rd & Halsted

3. Auburn Gresham 79th & Halsted

4. North Lawndale Ogden & Homan

5. Bronzeville 47th & Vincennes

6. New City/Back of The Yards 47th & Justine

7. South Chicago Commercial & 89th

8. Humboldt Park Pioneer Bank – North & Pulaski

9. Humboldt Park Chicago Ave & Central Park

10. South Shore 79th & Exchange

2022 RFP/RFQs
1. Woodlawn 63rd & Ellis

2. East Garfield Park Lake & Kedzie

3. McKinley Park (RFP) Pershing Rd & Damen

4. Avondale (RFP) Belmont & Milwaukee
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Lessons Learned from Invest S/W RFPs

• INVEST S/W RFPs set expectations for Design Excellence in 
mixed-use development across the City

• Traditional RFP process creates significant pre-development 
costs for Developers and Designers without a full confidence 
that they will be awarded the project

• Traditional RFP process creates barriers to entry for emerging 
design firms
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Woodlawn RFQ Process Overview

SEPT OCT NOV DEC FEB MAR

Jury 
Eval.

Jury 
Eval.

Teaming
Proposal Prep

(Exact duration and 
stipend TBD)

RFQ For Designers

RFQ For Developers

Jury 
Eval.

5-6 Design 
Firms 

(plus AORs)

Schematic Design for June LIHTC App.

Prepare 
RFQs / 
Call for 
Entries

3 Developer 
Teams

RFQs Due 
9/14



Woodlawn Context



63rd Street Pipeline Projects

RFQ Sites

Woodlawn StationFriend HealthFriend Health Annex

Revive Phase I Revive Phase II Woodlawn Crossing Park Station

Site 1 Site 2

Site 3 Site 4 Site 5

Site 6



Woodlawn Station

Site 5

Site 6

63rd



Woodlawn Station

Site 5

Site 6
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Woodlawn Station

Site 5

Site 6
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Development 
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Woodlawn Station

Site 5
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RFQ Sites



Zoning and Land Ownership



Woodlawn Station
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Site 6



Woodlawn Station
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Woodlawn Station
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Woodlawn Station

Site 5

Site 6



Woodlawn Station

Site 5

Site 6



Incentive Type Description

Neighborhood Opportunity 
Fund (NOF)

City Grant funding that will pay for the development or rehabilitation of real estate and projects that support new or expanding 
businesses or cultural assets in many of Chicago’s South and West side neighborhoods

Tax Increment Financing 
(TIF)

City TIF assists development projects by using the increased property tax revenue generated by these projects.
TIF may provide reimbursement for eligible development costs such as land acquisition, site preparation, environmental 
remediation, building rehabilitation and repair, public infrastructure, professional fees, leasing commissions, up to 30% of 
the construction period interest costs, and job training

Property Tax Incentive 
Classifications
Class 7a, 7b, 7c, and L

County 7a/b/c: Encourage the full utilization and new construction of commercial buildings in areas in need of commercial 
development
L: Encourage the preservation and rehabilitation of historically and architecturally
significant buildings

New Market Tax Credits 
(NMTC)

Federal Commercial or industrial development of the property can benefit by attracting investment from a qualified Community 
Development Entity; the investment can consist of a loan or equity participation.

Historic Tax Credits Federal A 20 percent income tax credit is available for the rehabilitation of historic, income-producing buildings that are 
determined by the Secretary of the Interior, through the National Park Service, to be “certified historic structures.”

Low Income Housing Tax 
Credits (LIHTC)

Federal A competitive DOH financing source that can only be applied for through its funding round under the guidelines of the 
Qualified Action Plan (QAP).  All proposals that require additional DOH funding, other than TEB or TIF, are required to apply
through DOH’s funding round. The next round is currently scheduled to open in June 2023.
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Full details in RFQ package

Financial Incentives Overview



22

Woodlawn Ordinance Programs



Evaluation Criteria and Partnerships
Overview of evaluation criteria

Community Wealth Building
• Equitable control, ownership, and/or decision-making authority of historically 

disadvantaged business partners reflecting the demographics of community areas, 
• Bidder(s) that are Latino and Black owned businesses, and/or bidder(s) that prioritize 

employment of Latino and Black employees, 
• A proven track record of working and making investments in South and West Side 

communities of Chicago
• Collaboration and support from community-based organization. community residents, 

historically disadvantaged business owners, and Alderman.
• Promote local small business development, arts/cultural-based businesses, community 

space, and/or entrepreneurial opportunities for community residents 
Professional and technical competence

• Professional qualifications and specialized experience of development team
• Adherence to the recently released Neighborhood Design Guidelines and 

Design Excellence Principles
Economic feasibility

• Purchase price, financial qualifications, total project cost

Partnership model explanation

• The City of Chicago and DPD are committed to inclusive 
economic development that increases the capacity of and 
participation from racial and ethnic minorities, and residents 
who are members of other historically disadvantaged groups.

• As part of INVEST South/West, this RFQ has dual goals:

• 1) To build development sites in an identified community area

• 2) To maximize the participation and ownership of local Latino 
and Black residents in all phases of a project – including, but 
not limited to, design, development, construction, financing, 
and operations. The expectation is that bidding 
teams/partnerships reflect the demographics of the 
community area where the development will take place

Full details in RFQ package



Design Excellence Prioritize inclusive design processes to foster equitable development

ESPERANZA HEALTH CAMPUS BRIGHTON PARK - JGMA



INVEST South/West RFPs Overview
Informational Presentation 25

Build wealth in the community by involving local 
partners in development team
• Local developers hire local contractors and lease to 

local businesses

Four potential levels of local involvement:
• Developer Teams  /  Designer Teams  /  Contractor & 

Trades (26/6)  /  Tenants & Businesses

Build Local Wealth



ESPERANZA HEALTH CAMPUS BRIGHTON PARK - JGMA

RFQ process and next steps
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RFQ Q&A
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