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TECH TROUBLESHOOTING & ZOOM ETIQUETTE

IF YOU’RE HAVING TROUBLE:
• Send a message to [INSERT FACILITATOR NAME] via chat

• Email [FACILITOR] at [EMAIL] with the Subject Line: Zoom 
Troubleshooting

• If you experience lagging or skipping, use your computer 
to access video, while simultaneously dialing in by phone 
for the audio

ZOOM ETIQUETTE
• RENAME YOURSELF: 

Right click on your face and rename yourself with your 
first and last name, the organization you represent (if 
applicable), and pronouns

• USE YOUR VIDEO, IF YOUR ABLE: 
We want to see your beautiful faces! And notice if you’re 
yawning.

• MUTE YOUR MICROPHONE:  
To reduce background noise, make sure you’re muted 
when you’re not speaking

• LIMIT DISTRACTIONS & AVOID MULTI-TASKING:  
Turn off notifications, close or minimize apps, and mute 
your smartphone
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AGENDA
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•Consent (5 minutes)

•Pillar Discussion + Reflective Prompt (35 minutes)

•Break (5 minutes)

•Objectives Presentation (10 minutes)

•Objective Brainstorming (40 minutes)

•Q+A/Close-out (10 minutes)



CONSENT+
REFLECTIVE PROMPT
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Accept the consent and tell us
Numbers & Narratives: What can we learn from

the data and our own lived experiences 
to help guide our work forward? 



THE STATE OF CHICAGO
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Chicago’s segregation is a direct outcome of historic 
redlining and racism

Decades of disinvestment have produced a life expectancy, 
opportunity and quality-of-life gap between majority White 
and majority Black and Brown neighborhoods

Black residents are leaving the South and West sides 
possibly due to quality-of-life concerns, while gentrification 
pressures may be forcing Latinx residents out of their 
communities 



BENEFITS OF EXTENDED STRUCTURE 
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Executing and planning additional community engagement 
opportunities to inform the work of the Pillar Teams

Finding opportunities to discuss for cross-pillar topics

Providing more time for reflection and thorough discussion 
around historical reckoning and the use of HREIA
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EXTENDED PILLAR MEETING STRUCTURE

PREVIOUS STRUCTURE:

1 2 3 4 5 6 7 8 9

STEP 1: SET THE STAGE
Goal: Guiding Questions

STEP 2: DEVELOP OBJECTIVES
Goal: Objectives

STEP 3: SET POLICY 
FRAMEWORK
Goal: Policy Framework

REVISED STRUCTURE:

1 2 3 4 5 6 7 8 9 10 11 12 13 14

STEP 1: SET THE STAGE
Goal: Guiding Questions

STEP 2: DEVELOP OBJECTIVES
Goal: Objectives
• Assess trends
• Explore best practices
• Define objectives
• Refine objectives through 

lenses 
• Incorporate what we've 

heard from engagement
• Explore cross-cutting themes

STEP 3: SET POLICY FRAMEWORK + ASSESS 
PERFORMANCE
Goal: Policy Framework+ Metrics
• Identify assets
• Incorporate community feedback
• Outline policy framework
• Synthesize cross-cutting themes
• Identify performance metrics
• Review final Pillar reports 



ENGAGEMENT UPDATE AND RESOURCES
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Learn from Artist-Organizer engagement feedback 
collected to date:  

ARTIST-
ORGANIZER 
FIELDNOTES

• Notes, observations, and takeaways from 
Artist-Organizers

MOBILE
TEAM 
POSTCARDS

• Comments left by attendees of Mobile Team 
pop-up activities and events

• 109+ postcards have been collected to date

WWC 
WEBSITE 
POSTCARDS

• Comments left by visitors to We Will Chicago
• Comments are organized by Pillar
• 36+ postcards have been collected to date

A LINK to the content is available so Pillar team 
members can begin reviewing engagement feedback

https://www.dropbox.com/sh/4su1xuz86b1ktve/AADizuuPYpnPys4Td02hHPBna?dl=0
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SURVEYS ON THE WE WILL WEBSITE



PILLAR
DISCUSSION
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WORKING GROUPS DISCUSSION PROMPTS

Reflect & Share: What can we learn from the data and our own experience to 
help guide this work forward?

What are the priority themes/challenges impacting Public Health or Public 
Safety in Chicago?

Are these priority themes/challenges reflected thus far in the Pillar definition 
and in the guiding questions?

What are the trends that we should keep in mind/be familiar with to ensure 
that these priorities are addressed in the plan?

Anything else you would like to recommend to successfully move this work 
forward?



BREAK
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POLICY FRAMEWORK
& OBJECTIVES
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WE WILL CHICAGO - FRAMEWORK

Arts & Culture Economic 
Development

Environment, 
Climate & 

Energy

Housing & 
Neighborhoods

Lifelong 
Learning

Public Health & 
Safety

Transportation 
& 

Infrastructure

7 PILLARS

GUIDING QUESTIONS 
(~5 PER PILLAR)Guiding Questions

Objectives

Policy Framework

MEETING #5 – MEETING #7

MEETING #8 – END OF PHASE II
PHASE III 

IMPLEMENTATION
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WHAT WE WILL CHICAGO COULD ACCOMPLISH

Criteria and 
metrics 
based on 
equity and 
resiliency 

Standards for 
neighborhood 
and regional 
plans for City 
adoption

Aligned budgets, 
capital projects, 
and policy 
priorities

Innovative public 
financing tools 
based on equity 
and resiliency

Standards for 
civic and 
community 
engagement in 
public decision-
making



SAMPLE POLICY FRAMEWORKS
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ONENYC 2050 MEMPHIS 3.0 EDMONTON CITY PLAN
New York, NY Memphis, TN Edmonton, AB, Canada

Year Adopted: 2019 Year Adopted: 2019 Year Adopted: 2020
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ONENYC2050 – FRAMEWORK 

A Vibrant 
Democracy 

Thriving 
Neighborhoods

Equity and 
Excellence in 

Education

Efficient 
Mobility

An Inclusive 
Economy Healthy Lives A Livable 

Climate
Modern 

Infrastructure

8 GOALS / PILLARS

30 INITIATIVES / GUIDING QUESTIONS (2-3 PER 
GOAL)

30 Initiatives

“Objectives”

“Policy Framework”

1-4 OBJECTIVES UNDER EACH INITIATIVE 
(were not given a specific name)

1-4 SPECIFIC POLICY RECOMMENDATIONS
UNDER EACH OBJECTIVE
(were not given a specific name)
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ONENYC2050 – EXAMPLE

Healthy Lives

Design a physical environment 
that creates the conditions for 
health and well-being

Manage and revitalize New 
York City’s urban forest

Protect, restore, and conserve the 
city’s natural environment

Increase access to the city’s natural 
areas

Source: OneNYC 2050 full report, PDF page 109
http://1w3f31pzvdm485dou3dppkcq.wpengine.netdna-cdn.com/wp-content/uploads/2020/01/OneNYC-2050-Full-Report-1.3.pdf

GOAL INITIATIVE (1 OF 4) OBJECTIVE (1 OF 4) POLICY FRAMEWORK
PILLAR GUDING QUESTION

http://1w3f31pzvdm485dou3dppkcq.wpengine.netdna-cdn.com/wp-content/uploads/2020/01/OneNYC-2050-Full-Report-1.3.pdf
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MEMPHIS 3.0 – EXAMPLE

1. Complete, 
cohesive 

communities

Implement strategies of the Mid- South Regional 
Food System Plan, beginning with the establishment 
of a food value chain facilitator within a centralized, 
regionally- focused organization.1.6. Increase access 

to wellness 
opportunities and 
quality fresh foods

1.6.2 Comprehensively address food insecurity, 
focusing on communities with low access to healthy
foods.

1.6.3 Support, maintain, and attract
a broad range of healthy food sources within 
Community Anchors, including full-service grocery 
stores, food markets, community gardens, and 
farmers' markets.
1.6.4 Expand the Healthy Corner Store initiative by 
providing assistance to encourage corner stores to 
carry fresh, healthy, and quality foods.

GOAL OBJECTIVE 
(1 OF 6)

ACTIONS (12 TOTAL)

1.6.5 Work with city and community 
advocates/partners to identify suitable sites for 
community gardens and urban agriculture within and 
around Community Anchors, including neighborhood 
organizations, churches, schools, and public parks 
and open spaces.

1.6.6 Partner with County, charter, and private 
schools to create and sustain school gardens as an 
integrated component of a healthy foods curriculum.

1.6.7 Work to connect County, charter, and private 
schools, community childcare facilities, and other 
institutions with local healthy food producers to 
support and sustain farm-to-table initiatives in 
Community and Citywide Anchors.

1.6.8 Advocate for policies and incentives supporting 
the purchase of regionally and sustainably produced 
healthy foods in schools and healthcare facilities.

1.6.9 Partner with healthcare organizations to 
promote, support, and expand the availability
of public health services and programs.

1.6.10 Partner with businesses, healthcare 
organizations, schools, and residents to promote 
local, preventative health education programs.

1.6.11 Prioritize the rehabilitation and supply of 
parks, greenways, and recreation amenities, 
especially in underserved areas of Memphis, to 
encourage physical activity.

1.6.12 Implement streetscape enhancements such 
as shade trees, awnings, public art, and pedestrian 
amenities to encourage people to be physically 
active.

PILLAR OBJECTIVE POLICY FRAMEWORK
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EDMONTON CITY PLAN – EXAMPLE

2.0: I want to 
LIVE in a 

place that 
feels like 

home.

2.1 Edmontonians feel safe and 
secure in their communities and 
benefit from public spaces and 
infrastructure that support 
health and wellbeing.

2.1.2.1 Incorporate health outcomes into 
strategy, planning and design of the built 
environment.

2.1.2 Support the physical and mental 
health of Edmontonians by integrating 
housing, services, amenities and 
natural systems with active 
transportation networks.

2.1.2.2 Provide safe, comfortable and direct 
active transportation connections between 
neighbourhoods, community facilities and 
schools.

2.1.2.3 Manage the impact of 
environmental stressors on people and 
natural systems including excessive noise, 
air and light pollution.

GUIDING VALUE OUTCOMES (1 OF 4) INTENTION (1 OF 3) DIRECTIONS

Source: Edmonton City Plan, PDF page 67
https://cip-icu.ca/getattachment/8328920d-4dc9-456c-9f0c-0a2a3f58fc2a/2021-APE-Edmonton-City-Plan-MERIT.pdf.aspx

2.1.2.4 Incorporate nature and natural 
systems into the built environment.

PILLAR OBJECTIVE POLICY FRAMEWORKGUIDING QUESTION

https://cip-icu.ca/getattachment/8328920d-4dc9-456c-9f0c-0a2a3f58fc2a/2021-APE-Edmonton-City-Plan-MERIT.pdf.aspx
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EXAMPLE OBJECTIVES

• Promote health insurance opportunities

• Host insurance sign-up days at grocery stores

• Increase access to health navigators prepared to 
support insurance enrollment in communities with 
high un-insurance rates and low life expectancy

TOO 
BROAD

TOO 
FOCUSED

JUST 
RIGHT!

• Not specific enough, cannot be 
measured or evaluated 

• More of a recommendation—focuses 
too much on one specific action

• Is specific, measurable, achievable, 
and relevant to the Guiding Question 

How can we ensure equitable and affordable physical and behavioral healthcare services for all 
Chicagoans?

GUIDING QUESTION:



OBJECTIVES
BRAINSTORM
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MENTI

23



Q&A AND CLOSEOUT
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Thank you!
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