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Request for Qualifications (RFQ)
For the Operation of Concessions on the Chicago Riverwalk

. General Invitation

The City of Chicago (“City”) Department of Fleet and Facility Management (“2FM” or
“Department”) hereby issues this Request for Qualifications (“RFQ”), inviting the submission of
qualifications from food and beverage, retail, arts and other businesses with the qualifications
and expertise necessary to operate a concession on the Chicago Riverwalk beginning as early as
2019. This procurement is specifically looking to provide opportunities to businesses offering
concession services reflective of the cultural diversity and neighborhoods of the City of Chicago
on the Chicago Riverwalk. Minority and Women owned businesses are strongly encouraged to
respond. For the purposes of this RFQ, “Commissioner” refers to the Commissioner of 2FM.
“Respondents” or “Proposers” mean the entities who submit responses to this RFQ. The
documents submitted will be referred to as “Qualifications.”  Respondents deemed qualified
will have the opportunity to enter into a Master Concession License Agreement (“Master LA”)
with the City of Chicago for a three year term. Two one year extensions are possible. The length
of the term will not exceed sixty months. The Master LA will set forth the terms and conditions
of use of the Chicago Riverwalk. Respondents must enter into the Master LA in order to be
eligible to respond to future Requests for Proposals (“RFP”) from the Department. Responses to
future RFPs will be reviewed and scored by an Evaluation Committee based upon the criteria
presented in the future RFP. Selected Respondents for individual RFPs will then be issued a Use
Agreement to operate a concession on the Chicago Riverwalk for a period of time as outlined in
the RFP. The Use Agreement will incorporate the terms of the Master LA by reference. The City
currently intends to establish a pool of qualified operators under the Master LA offering a variety
of concessions showcasing the best of the City of Chicago on the Chicago Riverwalk. The
Riverwalk Community Marketplace will be under construction beginning in the fall of 2018 and
will be available for May 2019 start of the expanded concession program. Riverwalk map of the
site and site descriptions of the Locations are shown in Exhibit 1 to this RFQ.

To be considered eligible to participate in future RFP’s, please deliver one (1) original and four (4)
paper copies, and two (2) electronic copies of the Qualifications on clearly labeled, separate CD-
ROMs or flash drives in PDF format. Please be sure to label your flash drives or cd’s. Redacted
CD-ROM or flash drive will be an additional copy and must be clearly labeled “Redacted
Qualifications.” The original Qualifications must be clearly marked “Original.” Respondent must
enclose all documents in a sealed envelope that indicates the name of the project, i.e,,
“Qualifications to Operate Concessions on the Chicago Riverwalk.”
Deliver your Proposals to:

Commissioner David J. Reynolds

Department of Fleet and Facility Management

30 North LaSalle Street- Suite 300

Chicago, lllinois 60602

Attention: Chicago Riverwalk



Il. Chicago Riverwalk Overview

2.1 Project Background

The Riverwalk is a 1.25 mile pedestrian path which runs parallel to Wacker Drive along the South
Bank of the Main Branch of the Chicago River from Lake Street to Lake Shore Drive. Past
procurements have resulted in concessions contracts at other locations. Mayor Emanuel
envisions an additional mix of food, beverage and retail facilities, in the soon to be construction
“Chicago Riverwalk Community Corridor.” This section located between Michigan and Wabash
will be transformed into a vibrant area with the intent to feature local, Chicago owned
businesses reflective of the diverse and culturally significant neighborhoods of the City of
Chicago. The intention of this RFQ is to provide downtown residents, tourists and visitors a
sample or “taste” of established community businesses operating in our City’s neighborhoods
which would encourage them to visit these brick and mortar locations in their main location
community.

The Riverwalk is a short walking distance from Millennium Park and the Theater District and in
close proximity to Navy Pier. Neighboring businesses include a number of hotels and buildings
filled with workers. It is in the City's central business district and adjacent to the vibrant River
North entertainment district.

The Department assumed responsibility for the concession program in 2015. The concessions
program has improved every year and participating vendors’ revenues have increased
significantly each year of the program. The success of the program has shown the Riverwalk to
be a popular destination for downtown.

Licensee agreements resulting from a 2017 RFP began operations during the 2018 Season. The
Department is issuing this RFQ to enhance the existing concession program and attract minority
and women owned businesses that reflect the cultural diversity of the neighborhoods of the City
of Chicago. Qualified vendors would be eligible to respond to future RFP’s to activate available
Locations for a length of time to be determined. Sites have been identified for the 2019 Season.
Additional sites not described in this RFQ may become available in the future.

In keeping with Mayor Emanuel’s vision for the Riverwalk, the Department hereby requests
Qualifications from food and beverage, retail, cultural and artistic businesses for operation along
the Chicago Riverwalk beginning as early as Memorial Day 2019. A future RFP will be issued to
Respondents selected pursuant to this RFQ. The term length will be outlined in the future RFP’s.
Multiple RFP’s are anticipated throughout the three year term of the Master LA. Respondents
must consider the “Chicago Riverwalk Guiding Principles” contained in the Chicago Riverwalk
Concessions Program Handbook in Exhibit 1 when creating their Proposals.

Respondents must clearly demonstrate relevant experience in the operation and management of
concessions and carefully delineate their experience operating in the current Chicago
neighborhood location or locations.



The primary goal of this RFQ is to highlight existing vendors in the City’s culturally diverse
communities. Respondents who have existing brick and mortar locations that are established
and want to provide downtown workers and visitors to Chicago with a sample or “taste” of what
their neighborhood venues offer are strongly encouraged to respond.

2.2 Concession Opportunity Locations

Example of possible concessions include but are not limited to; food and beverage; retail,
particularly of a cultural or artistic nature, or any other type of family-friendly concessions which
reflects the cultural diversity of the City of Chicago. The Department encourages Respondents to
propose other ideas to enhance the use and enjoyment of the Riverwalk and Chicago River.

The sites below have been identified for the 2019 Season. Additional locations not specifically
listed below may become available and described in future RFP’s. The City reserves the right to
provide additional locations for concessions operations during the term of the Master LA.

Opportunities for the operations of concessions are available within kiosks to be provided by the
City. There are also two interior spaces available. Adjacent to the Michigan Avenue and Chicago
River and Bridgehouse Museum on the west side of the Michigan Avenue and Dusable Bridge
and a kitchen space in the Jetty on the east side of the Franklin Street bridge. See Locations
(Exhibit 1).

Opportunities to operate from independent carts are also available. Carts must comply with the
daily operational rules and regulations for mobile carts established by the Chicago Department of
Public Health. All carts must meet the criteria established by the Department of Public Health.

The Chicago Riverwalk Community Marketplace will be under construction beginning in the fall
of 2018. It is an expansion of the existing path beneath an underutilized ramp. Removal of the
ramp will widen the path and create a corridor for the placement of kiosks. The future RFP will
provide the specifications of the selected kiosks, and more detailed description on how the
market will operated.

The City reserves the right to issue future RFQs.

The Chicago Community Corridor

Address 45 East Riverwalk South- XXX East Riverwalk South(West of Michigan Avenue)
This section of the Riverwalk has not previously been available. In order to expand the
concessions program and showcase local Chicago owned businesses which highlight the
City’s rich culture, the Department intends to complete significant infrastructure
improvements to expand the pedestrian walk way and allow local businesses to showcase
their craft, in pop-up venues. A minimum of six but as many as ten different kiosks are
planned to be activated establishing this corridor as a Riverwalk destination. The
program could expand to include additional kiosks in the future.




Terms for operation from the corridor kiosks, shown in Exhibit 1 will be outlined in
future RFPs. The Department would like to have the kiosks operating 7 days a week

Additional Locations
The Civic District
91 and 95 East Riverwalk (West of Michigan Avenue)
This area is immediately west of the McCormack Bridge House and Chicago River
Museum. It has not been programmed previously as part of the overall Riverwalk plan. It
has been the location for security offices and janitorial operations. The City believes this
location has been underutilized and has potential to generate significant revenues being
so close to Michigan Avenue, a popular tour boat company and the McCormack Bridge
House & Chicago River Museum.

The RFP for this Location will have complete build-out requirements. Structural
engineering will be required as this site is beneath the stairway between the Riverwalk
and Upper Wacker Drive. Connection to utilities is needed. Utility connections will be
considered a capital improvement to be performed by the selected Respondent.
Operator will be responsible to paying for all utilities at this location.

The Department expects to issue a RFP for this location offering a thirty-six month term in
order for the selected Respondent to recover costs to make needed improvements to
make the location operational. Two possible twelve month extensions may also be
allowed. The RFP will also outline improvement expectations.

The Jetty

225 West Riverwalk South (East of Franklin Street Bridge)

This section of the Riverwalk has not previously been available. It is immediately east of
Franklin Street bridge. It has not been programmed previously as part of the overall
Riverwalk plan. The Sister Cities organization hosted a series of events called Unifest for
throughout the 2017 season. There is an interior kitchen with minimal amenities
available. Additional capital improvements are required to meet Department of Health
requirements. The vision for this location is for the kitchen to operate and the point of
sale or pop-up on within the footprint. Future RFP will more thoroughly delineate the
City’s expectation for this location. The City believes this location has been underutilized
and has potential to generate significant revenues being directly across from the Art on
the Mart program scheduled to begin in fall of 2018.

The Department expects to issue a RFP for this location offering a thirty-six month term
for this location in order for the selected Respondent to recover costs to make needed
improvements to make the location operational. Two possible twelve month extensions
may also be allowed. The RFP will also outline improvement expectations.



Independent Carts

Proposals can be submitted to operate from an independent cart provided they comply
with the daily operational rules and regulations for mobile carts established by the
Chicago Department of Public Health. All carts must meet the criteria established by the
Department of Public Health. It is the Respondents responsibility to review all Rules and
Regulations applicable to cart operations for the Chicago Riverwalk. See Chicago
Riverwalk Concession Program Handbook.

2.3 Riverwalk Revenues from Past and Existing Concessionaires

The Chicago Park District managed concessions in Phase 1 of the Chicago Riverwalk from 2010-
2014. Prior to completion of the new sections in Phase 2 and more extensive concession
offerings for the 2015 Season, the annual revenues for Phase 1 as reported by the Chicago Park
District were:

Concessionaire 2010 2011 2012 2013 2014
Bike Chicago (lower) $92,506 $88,233 $61,505 $14,288 $4,175
Bike Chicago (upper) $5,448 $84,077 $83,198 $33,318 $8,418
Cyrano's Café and Wine Bar $190,868 $232,767 $203,009 $165,423 $273,171
O'Brien's Riverwalk Café $884,493 $790,435 $755,743 $567,314 $629,725
Tree of Life Juice Bar $6,040 -
Urban Kayaks $63,015 $286,903 $294,919 $331,291
Totals $1,173,315 $1,258,528 $1,390,358 $1,081,303 $1,246,780

As reported by Chicago Park District.

The City is unable to guarantee the accuracy of these

figures or provide any additional information.




2015 Revenues

Vendor Address 2015

Bike Chicago (upper) 316 N. Wabash $49,491
Cyrano's Café and Wine Bar 233 East Riverwalk $340,874
O'Brien's Riverwalk Café 45 East Riverwalk $1,084,734
Urban Kayaks 435 East Riverwalk $627,575

Wheel Fun Rentals 305 East Riverwalk $89,911
Chicago’s First Lady Cruises & Mercury, Chicago’s Skyline Cruises 301 East Riverwalk $260,654
Wander Bikes 485 East Riverwalk $38,112

Island Party Hut 355 East Riverwalk $458,156

The Hideout 35 East Riverwalk $214,450

City Winery 11 West Riverwalk $1,529,866
Downtown Docks 27 West Riverwalk $37,820
Flanders Beer & Fries 55 West Riverwalk $281,911
Wendella 105 West Riverwalk $27,508

Totals $4,582,910
2016- 2017 Concession Program Revenues

Vendor 2016 2017
Urban Kayaks 435 East Riverwalk | $723,002.42 $736,068.97
Island Party Hut 355 East Riverwalk | $1,097,609.37 $1,515,604.95
Wheel Fun Rentals 305 East Riverwalk | $169,472.33 $153,462.25
Cyrano's 233 East Riverwak $471,094.61 $519,388.86
Mercury 301 East Riverwalk | $472,959.66 $511,239.70
O'Brien's 45 East Riverwalk $1,450,990.63 $1,802,696.47
City Winery 11 West Riverwalk | $3,378,072.38 $4,110,020.57
Downtown Dock Frost 27 West Riverwalk | $268,089.96 $431,418.80
Tiny Lounge 55 West Riverwalk | $1,369,860.00 $1,706,653.62
Lillies 71 West Riverwalk S 41,446.27 Not available
Chicago Water Taxi 105 West Riverwalk | $9,505.00 $28,737.39
Total $9,452,102.63 $11,515,291.58




Ill. General Information and Guidelines

Respondents who are able to demonstrate qualifications, experience and expertise in the
operations of food, beverage and retail operations that would also be able to provide
concessions that represent the rich cultural diversity or have existing operations within the
communities of the City of Chicago are encouraged to respond to this RFQ. Respondents should
explain how their services will encourage people to visit the Riverwalk and how their concession
is reflective of their neighborhood or cultural identity.

3.1 Schedule
The City has adopted the following schedule:

August 30, 2018 Issuance of the RFQ

September 5, 2018 Pre-Submittal Meeting and site visit
September 10, 2018 Deadline for written questions by 4:00 p.m.
September 17, 2018 Addenda publish

September 28, 2018 Due Date for Qualifications 4:00 p.m.
October 15, 2018 Selection Committee verifies Qualified vendors
October 31, 2018 RFP submitted

November 6, 2018 Pre-submittal for RFP vendors held
December 3, 2018 Proposal Due

January 2019 Vendors selected for 2019 season

February - April 2019 Community Corridor Training Program begins

Dates after September 28, 2018 subject to change depending on the number of Qualifications
received

3.2 Qualifications Due Date and Time

Respondents must submit one (1) original and four (4) copies and two (2) clearly labeled
CD_ROMs or flash drives of their Qualifications to the City at the address specified below no later
than 4:00 P.M. CST on September 28, 2018 (the “Due Date”). Expensive or elaborate bindings
are not encouraged. Late submittals may not be considered for selection and will be returned to
the Respondent unopened. No oral, facsimile, telephonic or e-mail submittals will be accepted.

3.3 Qualifications Submittal Delivery

To be considered for participation, please deliver one (1) original and four (4) copies of your
Qualifications, along with two (2) clearly labeled CD-ROMs or flash drives of the Qualifications
and all other information required by the RFQ to the address below, in a sealed envelope or
package, prior to the date and time requested. The outside of the package must clearly indicate
the name of the project, i.e., “Qualification for the Operation of Concessions on the Chicago
Riverwalk.” Your name and address must also be clearly printed on the outside of the package.
Please also clearly label your CD-ROM or flash drives.
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Deliver your Submittal to:

Commissioner David J. Reynolds

Department of Fleet and Facility Management
30 North LaSalle Street- Suite 300

Chicago, lllinois 60602

Attention: Chicago Riverwalk

3.4 Transparency

Consistent with the City's practice of making available all information submitted in response to a
public procurement, all submittals, any information and documentation contained therein, any
additional information or documentation submitted to the City as part of this solicitation, and
any information or documentation presented to the City as part of negotiation of a contract or
other agreement may be made publicly available through the City's Internet website, the Chicago
Riverwalk website, or upon request.

Respondents may designate those portions of the Qualifications Submittal which contain trade
secrets or other proprietary data ("Data") that Respondents desire remain confidential.

To designate portions of the Qualifications submittal as confidential, Respondent must:

1. Mark the cover page as follows: "This Qualifications Submittal includes trade secrets or
other proprietary data."

2. Mark each sheet or Data to be restricted with the following legend: "Confidential: Use or
disclosure of data contained on this sheet is subject to the restriction on the title page
of this RFQ."

3. Provide a clearly marked CD-ROM or flash drive with a redacted copy of the entire
Qualifications or submission in .pdf format for posting on the City's website, with a
separate cover letter identifying the basis for claiming each item of redacted information
as exempt from disclosure under the lllinois Freedom of Information Act. Respondent is
responsible for properly and adequately redacting any Data which Respondent desires
remain confidential. The cover must indicate that it is a redacted copy, and if entire
pages or sections are removed, they must be represented by a page indicating that the
page or section has been redacted. Respondent must also submit an explanation as to
why information is being redacted. Failure to provide a CD-ROM or flash drive with a
redacted copy may result in the posting of an un-redacted copy.

Indiscriminate labeling of material as "Confidential" may be grounds for deeming a Submittal as
non-responsive.

All Qualifications submitted to the City are subject to the Freedom of Information Act. The City
will make the final determination as to whether information, even if marked "Confidential," will
be disclosed pursuant to a request under the Freedom of Information Act or valid subpoena.
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Respondent agrees not to pursue any cause of action against the City with regard to disclosure of
information.

3.5 Pre-Submittal Seminars

The Department will conduct Pre-Submittal seminars in order to provide an opportunity for
potential Respondents to ask questions about the process and to encourage vendors to respond.
The schedule dates and locations are:

e (City Hall 121 North LaSalle Street Suite 1103 September 5, 2018 1:30 p.m. - 3p.m.

All interested parties are welcome to attend the pre-submittal seminar. City representatives will
describe the program and answer questions that were emailed prior to and during the pre-
submittal meeting. Respondents are to rely solely upon this RFQ and any subsequent addenda in
preparing their proposals; statements made at the Pre-Proposal seminar are not binding upon
the City. The City also strongly encourages Respondents to visit the Riverwalk prior to attending
the Pre-Proposal seminar.

Site visits are also schedule to show the future location on the following dates and times;
e September 5, 2018 immediately after the Pre-Submittal seminar

Interpretation and Questions Regarding the RFQ

Attendance at the Pre-Proposal seminars is not mandatory, however, it is highly encouraged.
Should you require an interpretation or clarification of the RFQ outside of the pre-proposal
meeting, you must submit your question(s) via e-mail to:

Attention: Chicago Riverwalk

E-mail: chicagoriverwalk@cityofchicago.org

Only e-mailed questions will be accepted and must be submitted prior to 4:00 P.M. CDT
September 10, 2018. Written answers to the questions, as well as any clarifications,
interpretations or changes to the RFQ, will be provided in one or more addenda to the RFQ.
Addenda will be transmitted directly to Respondents that have registered as holders of this RFQ.
Register by sending contact information to: chicagoriverwalk@cityofchicago.org Please be
advised that you are not to rely on any explanation, clarification, interpretation, approval or
answer made or given in any manner by any representative of the City other than a written
addendum to this RFQ. You must register in order to receive answers to written questions and
any addenda that may be submitted for the RFQ.

3.6 City’s Right to Cancel, Reject or Reissue this RFQ

The City reserves the right to reject any or all Proposals, to invite new proposals or take such
other course of action as the City deems appropriate at the City’s sole and absolute discretion.
More specifically, the City reserves the right to:

e Waive any informality in any Proposal or proposing procedure.
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® Reject any portion(s) of a Proposal.

e Reissue the RFQ with or without modification.

* Modify the offered space.

e Select multiple Proposals.

e Conduct simultaneous, competitive negotiations with two or more Respondents.
¢ Negotiate all Proposal elements.

Any one or more of the following causes may be considered sufficient for rejection of a
Respondent’s Proposal regardless of Respondent’s qualifications with respect to the other
Evaluation Criteria set forth in Section E below:

® Evidence of collusion among Respondents.

® Non-responsiveness as determined by the City in its sole judgment and discretion.

e Default or arrearage on any contract or obligation with the City or other government
entity, including debt contract, as surety or otherwise.

e Submission of a Proposal that is incomplete, conditional, ambiguous, obscure or
containing alterations or irregularities of any kind.

e Submission of a concession, attraction or programming concept determined by the
City, in its sole discretion and judgment, to be inconsistent with the goals and
objectives of the Riverwalk program.

e Evidence of improper lobbying efforts toward members of City Council and/or officers
or employees of the City.

® Failure to comply with the terms and conditions of this RFQ.

This list of causes is not exhaustive, and the City reserves the right to reject any Submittal in the
City’s sole and absolute discretion.

The City reserves the right to issue future RFQs for any reason.

3.7 Consent to Review and Verification

The City’s determination of a Respondents’ responsibility, responsiveness and qualification will
be based on information provided by the Respondent in its Qualification Submittal, including its
Economic Disclosure Statement and Affidavit (“EDS”) (if and as requested by the City), interviews
(if any) and other sources that the City deems pertinent to the assessment and verification of the
information provided by the Respondent. Past compliance with Municipal Code, rules and
regulations of the Departments of Buildings, Health, Business Affairs and Consumer Protection
and any other applicable City department will be reviewed. A contract will not be awarded until
the City has completed such assessment and verification. By submitting its Qualifications
Submittal, Respondent agrees to permit and cooperate with any such assessment and
verification.
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3.8 Interviews of Respondents

The City may, at its discretion, schedule one or more interviews with any Respondent to discuss
specific issues related to a Qualifications Submittal. The City will determine the dates and times
of such interviews and Respondents will be given reasonable notice.

3.9 Costs of Submittals

All costs incurred by Respondents in preparation of its Qualifications Submittal and participation
in the procurement process through the award of a contract, if any, will be borne by the
Respondents. The City is not responsible for any Respondent costs associated with this RFQ.

3.10 Ownership of Submittals
All Proposals and any supplementary material that may be provided by Respondents or
requested by the City will become and remain the property of the City. Proposals are subject to
the Freedom of Information Act.

3.11 Award and Execution of a Contract

A Master LA may be executed with Respondents who are selected pursuant to this RFQ. The City
intends to send RFP’s to Respondents scoring Qualified or above for future Use Agreements for
available sites. Respondents will be selected based upon their Proposal submittals for future
RFP’s, which in the City’s sole judgment provide the best overall Proposal for a particular location
for the available term.

3.12 Disclaimer

The information contained in this RFQ, including any attachments, exhibits, appendices and
addenda that may be issued, is provided to assist prospective respondents in the preparation of
Proposals. Respondents should satisfy themselves by personal investigation or such other means
as may be necessary with respect to the conditions affecting this opportunity. The information
provided in this RFQ has been obtained from sources thought to be reliable, but the City and its
elected officials, officers, employees, agents and contractors are not liable for the accuracy of the
information or its use by prospective respondents.

3.13 Title VI Solicitation Notice

The City, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252,
42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all Proposers that it will
affirmatively ensure that any contract entered into pursuant to this advertisement,
disadvantaged business enterprises will be afforded full and fair opportunity to submit bids in
response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

V. KEY BUSINESS TERMS AND GENERAL CONDITIONS

4.1 Roles of the City of Chicago
As stated at the outset of this RFQ, the City intends to establish a pool of Concession Operators
eligible to respond to future RFP’s to be awarded USE AGREEMENT’s based upon the needs of

14



the City and available space in the future. Proposals submitted in response to any future RFP will
be reviewed by an Evaluation Committee. Future proposals viewed favorably by the Evaluation
Committee will be recommended to the Commissioner and Budget Director for the operation of
concessions at specific Locations for Use Agreement. The selected proposer(s) (“Licensee(s)”)
will assume complete responsibility for the development and operations of their concession(s)
on the Riverwalk.

The Department will oversee Riverwalk activities on behalf of the City, and coordinate on behalf
of the Licensee(s) with other City departments on matters from regulatory compliance and
permitting to programming events and other activities.

4.2 Term of Concession Operations

The term of the Master LA (“Term of Service”), will be thirty-six months with two possible
extensions of twelve months. The Master LA term will not exceed sixty months. Possible term
lengths for subsequent Use Agreements would range between short term pop-ups for up to a
maximum of six months or 180 days, dependent upon the term outlined in the RFP. The ideal
Use Agreement length is six months (180 days) which is consistent with Riverwalk Season
however, shorter seasonal activations may also be considered. Longer terms will be considered
for the two Locations which require capital investment to bring the spaces up to code for
operations. Use Agreements for thirty-six months will be considered for these locations.
Extensions can be offered for additional time at the City’s sole option. The term will not exceed
60 months which includes possible extension of two twelve month extensions to be taken at the
City's sole option.

The City would like the concession operations to begin as soon as possible, ideally by Memorial
Day of 2019, subject to the availability of the space and kiosks. The ideal concession operations
season is between May through October 31. The Department may elect to issue RFP’s for other
time periods, for example: the holiday season, St. Patrick’s Day or other shorter term pop-up
concessions at the City’s sole option.

4.3 Compensation

In consideration of the rights and privileges to be granted to the selected Respondent by the City,
the selected Respondent will pay a fee (“Concession License Fee”) to the City in accordance with
the terms and conditions of the Use Agreement and clearly defined in the future RFP’s. The
Concession License Fee means all amounts payable by selected Respondent as set forth in the
Use Agreement, to be paid in monthly installments for the term of the Use Agreement.

The Concession License Fee will be in amount to cover the costs of the common area
maintenance of the “Community Corridor” which will be performed by the City of Chicago. The
concession license fee is subject to change each month to reflect the services needed per month.
The fee for the activation term will be clearly stated in the future RFP’s and defined in the Use
Agreement to reflect the level of service required to maintain the common areas.
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The intention is for the City to provide kiosks for Respondents to operate and no capital
improvements will be required in the kiosks provided in the Marketplace. However, there are
two additional locations, east of Michigan Avenue at the 91-95 East Riverwalk South and the
Jetty and 225 West Riverwalk South which will require capital improvements and build-out. The
City has limited financial resources available to make site improvements for any of the Locations
that are specific to concession operations. Respondent will be required to list all needs and
expectations from the City in the Proposal. The list of needs and expectations included in the
Proposal will be considered by the Evaluation Committee. Compensation for the Additional
Locations will be negotiated as part of the RFP process to consider improvement costs.

Compensation structures for concessions operations that involve the sale of alcohol may also be

negotiated and delineated in the future Use Agreement.

4.4 Operations and Maintenance
4.4.1 Operating Hours
Consistent with City public park hours and Section 10-36-145 of the Municipal Code of the
City of Chicago, the City expects the Riverwalk to be open to the public from 6 am
to 11 pm, 7 days a week, 365 days a year, with seasonally-appropriate concession
operating hours. Licensees will be required to commit to a specific schedule of
operating hours. Operators are required to be open consistent with the term outlined in
the Use Agreement. Existing Riverwalk concessions vendors typically operate May
through October, however, vendors are increasing the length of the season by starting as
early as March and continuing through December, dates are approved by the
Commissioner. Year round operations and start and end dates extending the Season will
also be considered favorably, especially for the two Locations requiring capital
Investment.

4.4.2 Operational Requirements
Operational requirements for the location will include, but not be limited to the
following:

The City expects that concessions will be offered each operation day as outlined in the
Use Agreement and as described in the RFP. There is the understanding the Operator
may need time to set up operations which will be negotiated during the RFP phase of the
procurement. Hours of operations are specific to the concession being offered and will be
negotiated during the RFP phase of the procurement.

The City will provide: landscaping maintenance, janitorial services, power washing, clean-
up in the event of flooding, snow removal, and trash collection in the common areas.
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The Licensee(s) will maintain their Location on the Riverwalk, all equipment and other
personal property neat, clean, in good order and good operating condition. The Licensee
will ensure that the facility is, at all times, clean, attractive and sanitary. The Licensee is
expected to secure their site or kiosk and items contained within the site or kiosk.
Licensee is expected to meet all Department of Health and Department of Business
Affairs and Consumer Protection codes, rules, regulations and all other Laws and
requirements.

Trash collection and disposal will also be at a designated location established by the City.
The City has high standards for its public spaces and wants to ensure good working order
of the included amenities. In order for the Riverwalk to be appealing to the public, it
must be clean and safe.

Proposals that include entertainment to activate the space will be considered favorably.
However, performances must be completed by 8:30 P.M. in accordance with Chicago
Municipal Code section 4-60-074: “No Riverwalk Venue licensee shall broadcast music,
announcements or other disruptive sounds or offer live music or entertainment between
8:30 P.M and 11:00 A.M.”

Riverwalk policy is for live performances with amplified sound are completed by 8:15
P.M.

4.4.3 Storage and Delivery

On-site storage will be limited, although opportunities for the development of storage
and back-of-the-house space along the Riverwalk will be discussed during negotiations
with selected Respondents. Attachment A shows delivery locations. Loading and
unloading of materials and equipment between Michigan Avenue and Wabash Avenue is
accessible via Lower Wacker Drive and adjacent to the both the 35 East Riverwalk South
and 45 East Riverwalk south.

4.4.4 Parking
Customer and employee parking is not available but there are many paid parking
structures in the area.

4.4.5 City Reporting Requirements

Licensee must comply with City reporting requirements, including but not limited to:
estimated customers (both paying and non-paying), sales and revenue reports, and
average retail sales by square feet. Monthly reports requesting other information may be
requested by the City.

4.4.6 Construction Projects and Build Out
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The Department does not expect Proposals to include capital construction projects in
most circumstances, however there are two potential sites currently identified which will
need improvements to allow for concessions operations. The available areas and kiosks
within the Riverwalk are “as is” condition. Improvement projects may be included in
responses for the 91-95 East Riverwalk South Site and the 255 West Riverwalk South Site.
Utility connections and other improvements will be the responsibility of the Respondent.
In order to be considered for these locations, during the future RFP phase Respondents
will be required to show past experience with construction projects, create a layout and
build-out plan for the site, and a construction schedule. Licensee is responsible for
obtaining all applicable permits as required by law. Final plans for any build-out being
proposed must be submitted no later than 45 days after executing the Use Agreement
and require approval of the Commissioner. Terms for these two locations could be
between twelve and thirty-six months, with possible extensions not exceeding sixty
months in order to allow the Respondent to recover their capital improvement costs.

4.5 Utilities

The City will provide connections to power and wi-fi. Other connections cannot be guaranteed.
Cost for utilities will be included in the monthly license fee. Respondent is responsible to pay for
all utilities necessary for the operation of the Riverwalk. The City makes no promise on the
availability of utilities at any location within the Riverwalk.

4.6 Compliance with Public Accommodation Laws

The Licensee must comply in all respects with applicable building codes, laws and regulations
regarding non-discrimination in public accommodations and commercial facilities including,
without limitation, the requirements of the Civil Rights Act of 1964 ("Civil Rights Act") and the
Americans with Disabilities Act of 1990 ("ADA"), as amended, and all regulations, Executive
Orders, and federal guidance issued to implement the Civil Rights Act and the ADA.

An eight foot wide, ADA-accessible, continuous walkway must be maintained for the entire
length of the Riverwalk at all times that the Riverwalk is open to the public except as authorized
by the Commissioner. Additionally, the Licensee’s area of business must be ADA accessible.

4.7 Insurance Requirements

The Master LA will require that the Licensee maintain workers’ compensation, commercial
liability (including product liability), automobile liability and builder’s risk insurance throughout
the term of the Master LA. Coverage must be sufficient and appropriate for intended purposes
of Riverwalk; the City, in its sole discretion, will determine the minimum levels of coverage
required. All insurance policies will name the City as an additional insured on a primary non-
contributory basis. An example of a Certificate of Insurance is available as Exhibit 5.

4.8 Conformity with Laws
4.8.1 Prohibition on Certain Contributions- Mayoral Executive Order No. 2011-4
No Contractor or any person or entity who directly or indirectly has an ownership or
beneficial interest in Contractor of more than 7.5% ("Owners"), spouses and domestic
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partners of such Owners, Contractor‘s Subcontractors, any person or entity who directly
or indirectly has an ownership or beneficial interest in any Subcontractor of more than
7.5% ("Sub-owners") and spouses and domestic partners of such Sub-owners
(Contractor and all the other preceding classes of persons and entities are together, the
"Identified Parties"), shall make a contribution of any amount to the Mayor of the City
of Chicago (the "Mayor") or to his political fundraising committee during (i) the bid or
other solicitation process for this Contract or Other Contract, including while this
Contract or Other Contract is executory, (ii) the term of this Contract or any Other
Contract between City and Contractor, and/or (iii) any period in which an extension of
this Contract or Other Contract with the City is being sought or negotiated.

Contractor represents and warrants that since the date of public advertisement of the
specification, request for proposals, request for qualifications or request for
information (or any combination of those requests) or, if not competitively procured,
from the date the City approached the Contractor or the date the Contractor
approached the City, as applicable, regarding the formulation of this Contract, no
Identified Parties have made a contribution of any amount to the Mayor or to his
political fundraising committee.

Contractor shall not: (a) coerce, compel or intimidate its employees to make a
contribution of any amount to the Mayor or to the Mayor’s political fundraising
committee; (b) reimburse its employees for a contribution of any amount made to the
Mayor or to the Mayor’s political fundraising committee; or (c) bundle or solicit others
to bundle contributions to the Mayor or to his political fundraising committee.

The Identified Parties must not engage in any conduct whatsoever designed to
intentionally violate this provision or Mayoral Executive Order No. 2011-4 or to entice,
direct or solicit others to intentionally violate this provision or Mayoral Executive Order
No. 2011-4.

Violation of, non-compliance with, misrepresentation with respect to, or breach of any
covenant or warranty under this provision or violation of Mayoral Executive Order No.
2011-4 constitutes a breach and default under this Contract, and under any Other
Contract for which no opportunity to cure will be granted. Such breach and default
entitles the City to all remedies (including without limitation termination for default)
under this Contract, under Other Contract, at law and in equity. This provision amends
any Other Contract and supersedes any inconsistent provision contained therein.

If Contractor violates this provision or Mayoral Executive Order No. 2011-4 prior to
award of the Contract resulting from this specification, the CPO may reject Contractor’s
bid.

For purposes of this provision:
"Other Contract" means any agreement entered into between the Contractor and the
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City that is (i) formed under the authority of MCC Ch. 2-92; (ii) for the purchase, sale or
lease of real or personal property; or (iii) for materials, supplies, equipment or services
which are approved and/or authorized by the City Council.

"Contribution" means a "political contribution" as defined in MCC Ch. 2-156, as
amended.

"Political fundraising committee" means a "political fundraising committee" as defined
in MCC Ch. 2-156, as amended.

4.8.2 False Statements
(a) 1-21-010 False Statements

Any person who knowingly makes a false statement of material fact to the city in
violation of any statute, ordinance or regulation, or who knowingly falsifies any
statement of material fact made in connection with an application, report, affidavit,
oath, or attestation, including a statement of material fact made in connection with a
bid, proposal, qualifications, contract or economic disclosure statement or affidavit, is
liable to the city for a civil penalty of not less than $500.00 and not more than
$1,000.00, plus up to three times the amount of damages which the city sustains
because of the person's violation of this section. A person who violates this section shall
also be liable for the city's litigation and collection costs and attorney's fees.

The penalties imposed by this section shall be in addition to any other penalty provided
for in the municipal code. (Added Coun. J. 12-15-04, p. 39915, § 1)

(b) 1-21-020 Aiding and Abetting.

Any person who aids, abets, incites, compels or coerces the doing of any act prohibited
by this chapter shall be liable to the city for the same penalties for the violation. (Added
Coun. J. 12-15-04, p. 39915, § 1)

(c) 1-21-030 Enforcement.

In addition to any other means authorized by law, the corporation counsel may enforce
this chapter by instituting an action with the department of administrative hearings.
(Added Coun. J. 12-15-04, p. 39915, § 1)

4.8.3 Inspector General

It is the duty of any bidder, proposer or Contractor, all Subcontractors, every applicant
for certification of eligibility for a City contract or program, and all officers, directors,
agents, partners and employees of any bidder, proposer, Contractor, Subcontractor or
such applicant to cooperate with the Inspector General in any investigation or hearing,
if applicable, undertaken pursuant to MCC Ch. 2-56. Contractor understands and will
abide by all provisions of MCC Ch. 2-56.
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All  subcontracts must inform Subcontractors of this provision and require
understanding and compliance with them.

4.8.4 Duty to Report Corrupt Activity

Pursuant to MCC 2-156-018, it is the duty of the Contractor to report to the Inspector
General, directly and without undue delay, any and all information concerning conduct
which it knows to involve corrupt activity. “Corrupt activity” means any conduct set
forth in Subparagraph (a)(1), (2) or (3) of Section 1-23-020 of the MCC. Knowing failure
to make such a report will be an event of default under this Contract. Reports may be
made to the Inspector General’s toll free hotline, 866-IG-TIPLINE (866-448-4754).

4.8.5 Multi Project Labor Agreement (PLA)

The City has entered into the PLA with various trades regarding projects involving
construction, demolition, maintenance, rehabilitation, and/or renovation work, as
described in the PLA, a copy of which may be found on the City’s website at:
http://www.cityofchicago.org/dam/city/depts/dps/RulesRegulations/Multi-
ProjectLaborAgreement-PLAandSignatoryUnions.pdf.

To the extent that any work by a Licensee or its contractors involves a project that is
subject to the PLA, the Licensee must acknowledge familiarity with the requirements of
the PLA and its applicability to Work under any agreement resulting from this RFQ, and
shall comply in all respects with the PLA.

Because of the duration of the term available, aside from the 91-95 location, the City is
not anticipating construction projects that will require PLA compliance.

4.8.6 Minimum Wage

In September 2014, Mayor Rahm Emanuel signed an executive order that requires all
holders of City concessions agreements executed after October 1, 2014, to pay their
employees performing work on City property (with certain exceptions) a minimum
wage.

All Licensees will be expected to comply with the Executive Order. For more
information see: http://chicityclerk.com/council/exec.php
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V. QUALIFICATIONS SUBMITTAL REQUIREMENTS

5.1 Overview
Hard copies of the submittals must be bound; all versions of the Qualifications must include the
following items organized and tabulated in the order stated below:

Cover Letter

LN EWNRE

[
= O

Qualifications and Experience Statement- Business Description
Concession to be operated on the Riverwalk
3 Professional References
Value Added Services
Conflict of Interest Statement
Executed Proposal Affidavit
Business Information Statement
Legal Action
EDS Certificate(s) of Filing
. Financial Statements
. Certificate of Insurance Agreement

5.1.1 Cover Letter

Cover letter should include:

A.

Identify Respondent's legal name, its headquarters address, its principal place of
business, its legal form (i.e., corporation, joint venture, partnership, etc.), the
names of its principals or partners, and whether Respondent is authorized to do
business in the State of lllinois. If Respondent is a business entity comprised of
more than one (1) legal entity, Respondent must identify all legal entities so
comprising Respondent; it must identify each entity's respective ownership
percentage of Respondent; and Respondent must summarize the role, degree of
involvement and experience of each such separate entity; if the Respondent is a
new team being assembled for the purpose of responding to this RFQ, describe
how the various members of the team will coordinate to achieve the City’s goals
for the Riverwalk;

State whether you want to be considered for (i) The Civic District (91-95 East
Riverwalk South) and/or The Jetty (225 West Riverwalk South) sites, each of which
requires you to perform capital improvements, (ii) a kiosk in The Chicago
Community Corridor, and/or (iii) an independent cart (see Exhibit 1 — Scope of
Services for more details); State whether you want to be considered for all
possible locations.

Indicate the name, mailing address, email address, and telephone number(s) of
the principal contact for oral presentation or negotiations;
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Explain its understanding of the City’s intent and objectives and its approach to
achieving those objectives;

Provide a brief summary of the qualifications, experience and background of
the team and its committed Key Personnel;

Statement of understanding of the terms and conditions of the Master Concession
License Agreement ("MCLA") Exhibit 6 and Use Agreement (“UA”) Exhibit 7. The
City will not accept or entertain any exceptions or objections to the UA or any
time after Qualifications submittal except and only to the extent the City
subsequently makes a material change to a substantive provision of the MCLA and
UA;

Describe how any uncompleted projects and/or contractual commitments to
other clients will affect your ability to deliver services, capacity to perform within
City’s timeline and affect dedicated resources committed to the City’s Services.
Respondent should provide a summary of current and future projects and
commitments and include project completion dates;

Acknowledgment of receipt of all Addenda issued by City, if any; and

Include a statement of “No objection” to any of the items in the License
Agreement.

5.1.2 Qualifications and Experience Statement- Business Description

The Qualification and Experience Statement summary must also addresses the following

information:

A.

Summarize Respondent’s past qualifications and specialized experience in the
operation of existing business;

Description of experience operating a concession, including listing up to three of
the projects, specifically concessions projects;

Including specific experience in designing, constructing and building a
concession (if seeking qualifications for 91-95 East Riverwalk or 255 West

Riverwalk South);

Description and of experience in and list all Chicago Neighborhood festivals and
street fairs and the corresponding years of participation in each;
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E. Description of any experience operating a “pop-up” concession;

F. Explain understanding of acquiring and meeting all Department of Health
certifications and requirements;

G. Any other experience or qualifications appropriate to achieve the goals and
objectives the Chicago Riverwalk concessions program;

H. Explanation of overall strategy and methodology for successfully implementing
the Concession for the City of Chicago;

Describe your firm’s proposed methods and techniques for assessing and
measuring customer needs, wants, preferences, and degree of satisfaction;

J. Describe personnel, applicable technologies and other resources available for
implementing the Services; providing in detail, whether resources are
proprietary or outsourced;

K. An explanation and description of the existing establishments with photos and
menus should be included in this portion of the RFQ; and

L. Complete all questions in the Company Profile (Exhibit 2).

Identify participants in Respondent’s “Team.” For example if Respondent is a business entity
that is comprised of more than one legal participant (e.g., Respondent is a general partnership,
joint venture, etc.), then Respondent must identify or cause to be identified all participants
involved, its respective ownership percentages, and summarize the role, degree of involvement,
and experience of each participant separately.

If Respondent has a prime contractor/subcontractor relationship instead, this information
regarding role, involvement and experience is also required for any subcontractor that is
proposed to provide a significant portion of the work.

Provide a chronological history of all mergers and/or acquisitions involving the Respondent team
members, including all present and former subsidiaries or divisions and any material
restructuring activities, if applicable. Include any such forthcoming actions, if such disclosure has
already been made generally available to the public and is permitted by law.

If Respondent is a joint venture or partnership, attach a copy of the joint venture or partnership
agreement signed by an authorized officer of each partner. Each partner must execute:

Separate Economic Disclosure Statement and Affidavit (“EDS”) completed by each partner and
one in the name of the joint venture or partnership.
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Insurance certificate should be in the name of the joint venture or partnership business entity.

5.1.3. Concession concept proposed for the Riverwalk

This section should include, but is not limited to, the following:

A.

Detailed description and explanation of concession or services to be offered on
the Riverwalk;

Proposed Menu and Pricing, if applicable;

Explanation of how the concession concept provides a unique Chicago
experience on the Chicago River;

Explanation of how Concession is reflective of their neighborhood or the cultural
diversity of the City of Chicago;

Description of how the concession will convince Riverwalk vendors to visit or
patronize the neighborhood location and experience the entire community;

Description of flexibility to include new and interesting menu items to provide a
variety of offerings;

Explanation of how the concession complies with Guiding Principles in Exhibit 1;
and

Reference should be made to meeting challenges and conditions at the
Riverwalk or similar to those at the Riverwalk, e.g. seasonal operations, limited
access routes, temporary facilities, etc.

5.1.4 Company References/Client Profile Information (Exhibit 3)

Respondent must provide at least 3 references from business associates, community

organizations or other professions references familiar with the Respondent’s operations and

qualifications. Experience will not be considered unless complete reference data is provided.

At a minimum, the following information should be included for each client reference:

e (Client name, address, contact person name, telephone and email address;

e Description of Concession provided, similar to the Concession outlined in
Exhibit 1 of this RFP;

e The location of the Concession;
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e Contract term if applicable (Start and End date, or indicate if currently
providing services); and

e The total dollar amount of the Concession annual Gross Revenues is
applicable:

e Description of projects within the community and other civic involvement.

All client reference information must be supported and verified. Reference contacts must be

aware that they are being used and agreeable to City interview for follow-up. The City may

solicit from previous clients, including the City of Chicago, or any available sources, relevant

information concerning Respondent’s record of past performance.

Provide at least three (3) references that are familiar with Respondent's current operations. The

City prefers that Respondents provide individuals that are familiar with Respondent’s existing

business daily operations, community involvement and participation. . The format for references
is provided in Exhibit 3.

5.1.5 Value Added Services

Provide a summary of any other value added services your organization would
provide its customers and designate which services would be most applicable
to the City of Chicago and Chicago Riverwalk.

. Provide a brief business case why the recommended value added services

would be in the best interest of the City of Chicago, how they differentiate
your firm from your competitors and any cost implications of these value
added services.

Examples of Value Added Services would be to provide entertainment,
programming, fitness classes, arts and cultural events or family activities.

iv. Provide any other information about qualifications, expertise, experience or

descriptions of your businesses services, organization structure and mission
that the City of Chicago should consider.

Provide examples of past capital improvement projects experience.

5.1.6 Conflict of Interest Statement
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If applicable, Respondent must provide a statement and information regarding conflicts of
interest as described in the Evaluation Criteria.

5.1.7 Executed Qualifications Affidavit

The form of the affidavit is provided in Exhibit 4. Respondent must include an executed
Qualifications Affidavit with its Proposal acknowledging that: a) Respondent has received all
sections and materials comprising the RFQ, including any addenda; b) the Qualifications is based
on all of the terms and conditions stated in the RFQ; and c) the Respondent agrees to develop
and operate concessions on the Riverwalk in the manner stated in its Qualifications. Alterations,
additions or any other modification to the form of the Qualifications Affidavit will not be
accepted and may result in rejection of the Qualifications.

5.1.8 Business Information Statement
Business License(s)

Respondent must provide copies of appropriate licenses or certifications required of any
individual or entity performing the services described in this RFP in the City of Chicago, County of
Cook and State of lllinois, for itself, its partners and its subcontractors, including evidence that
Respondent is authorized by the Secretary of State to do business in the State of Illinois. Provide
copies with the Qualifications submission.

These requirements will vary depending upon the circumstances of each Respondent. See the
Department of Business Affairs and Consumer Protection (BACP) website for additional
information: www.cityofchicago.org/businessaffairs.

If required by law, Respondents are required to have an lllinois Business License. See the State of
Illinois, Department of Business Services website for additional information:
www.cyberdriveillinois.com (http://www.cyberdriveillinois.com/).

Additionally, visit the State of lllinois’ Division of Professional Regulation for information
regarding the State of Illinois’ Professional Certifications: http://www.idfpr.com/DPR.asp

5.1.9 Legal Actions
Respondent must provide a listing and a brief description of all material legal actions, together
with any fines and penalties, for the past 5 years in which (i) Respondent or any division,
subsidiary or parent entity of Respondent, or (ii) any member, partner, etc., of Respondent if
Respondent is a business entity other than a corporation, has been:

1. Adebtor in bankruptcy; or
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2. A defendant in a legal action for deficient performance under a contract or violation of a
statute or related to service reliability; or

3. A respondent in an administrative action for deficient performance on a project or in
violation of a statute or related to service reliability; or

4. A defendant in any criminal action; or

5. A named insured of an insurance policy for which the insured has paid a claim related to
deficient performance under a contract or in violation of a statute or related to service
reliability; or

6. A principal of a bond for which a surety has provided contract performance or compensation
to an obligee of the bond due to deficient performance under a contract or in violation if a
statute or related to service reliability; or

7. A defendant or respondent in a governmental inquiry or action regarding accuracy of
preparation of financial statements or disclosure documents.

The City reserves the right to request similar legal action information from Respondent’s team
members during the evaluation

5.1.10 Economic Disclosure Statement and Affidavit ("EDS")

The Business Information Statement does not supplant, supersede or otherwise replace the EDS
required by the Chicago Municipal Code and lllinois statute. Respondents, including any
individuals or entities that are partners or members in a joint venture, LLC, or other business
organization submitting Qualifications must complete the EDS on-line and include their
certificate of filing with the Qualifications, if filed on-line, or complete EDS if filed in paper
format.

The on-line EDS is found at:
http://www.cityofchicago.org/city/en/depts/dps/provdrs/comp/svcs/economic_disclosurestate
mentseds.html

For the purposes of completing an EDS for this RFQ, the "Requesting Department" should be
2FM.

Respondents have an ongoing obligation to update the EDS throughout the evaluation period
until award, and if awarded a concession License, throughout the term of the License.

Respondents, including any individuals or entities that are partners or members in a joint

venture, LLC or other business organization submitting a Qualifications must complete the EDS

on-line and include their certificate of filing with the Qualifications, or filed online, or complete
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the EDS if files in paper format. If Respondent is a limited liability company, a copy of the
operating agreement signed by an authorized member or manager of the limited liability
company must be attached. Each member of the limited liability company must execute a
separate EDS. In addition, the City may require additional EDS documentation from any entities
involved in the operation.

Note that the EDS forms are to be included in the Response.

5.1.11 Financial Statements

Respondents must submit the following financial statements to the City; Complete financial
statements including a balance sheet, income statement and statement of cash flows, preferably
prepared in accordance with generally accepted accounting principles, for the most recent three
(3) year of financial statements or fewer if the entity has not been in existence for three years.
Footnote disclosures must accompany the year-to-date financial statements. If available,
financial statements audited or certified by an independent certified public accountant should be
provided; otherwise, a notarized statement certifying the accuracy of the financial information
and signed by an officer of the proposing entity must accompany the financial information.

If the proposing entity is a subsidiary of another entity, then the financial information described
in the preceding paragraph must be provided for the parent entity.

For Respondents who organize or intend to organize as a corporation, partnership, LLP, LLC or
joint venture specifically to respond to this RFQ, complete financial information as described
above must be submitted for each majority-in-interest partner, LLC/LLP member, joint-venture
partner or shareholder.

The City reserves the right to obtain, at its own expense, a Dun and Bradstreet report or other
credit report on Respondent, its partners, affiliates and team members, to facilitate financial
evaluation of the Qualifications.

Respondent must provide a copy of its audited financial statements for the last 3 years and last
qguarterly report. Respondents that are comprised of more than one entity must include financial
statements for each entity. The City reserves the right to accept or reject any financial
documentation other than the financial statements requested by this section.

If Respondent is unable to provide audited financial statements, state the reasons in your
Qualifications response and provide financial documentation in sufficient detail to enable the
City to assess the financial condition of your company.

Sufficient alternate documentation would be un-audited financial statements from those
Respondents not required to have their financial statements audited. At a minimum, the
statements need to be the balance sheets and income statements (or equivalent) for the
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requested three years. Assets/liabilities and income/ expenses must be presented in adequate
detail for the City to assess the financial condition of the Respondent.

5.1.12 Insurance Statement

Respondent should include a statement that they can comply with the City‘s insurance
requirements. Prior to contract award, the selected Respondent will be required to submit
evidence of insurance in the amounts specified in the attached Exhibit 5.
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VI. EVALUATION CRITERIA

6.1 Evaluation Overview
All Responses will be reviewed and checked for accuracy by a “Review Committee” appointed by
the Commissioner. The Review Committee will review the submittals in accordance with the
following criteria. The criteria will be reviewed in relation to the type of concession for which the
Respondent has provided its Qualifications (e.g., (i) The Civic District (91-95 East Riverwalk South)
and/or The Jetty (225 West Riverwalk South) sites, (ii) a kiosk in The Chicago Community
Corridor, and/or (iii) an independent cart):

1. Quality of the submittal;

2. Accurate and full understanding of the project scale, type, unique elements and

general approach to achieve the project goals and Chicago Riverwalk Guiding Principles;

3. Demonstrated experience in the successful operation of a business and concession;

4. Demonstrated success of proposed approach methodology in completion of past or

current similar projects; and

5. Capacity to perform the services within a reasonable time.

6. Value Added Services that could benefit the Chicago Riverwalk.
6.2 Evaluation Process
In evaluating Qualifications, the Review Committee will first consider the completeness and
responsiveness of the Respondent's Qualifications, including an assessment of the Respondent's
compliance with and adherence to all submittal requirements requested in Section V
(Qualifications Requirements). Qualifications which are incomplete and missing key components
necessary to fully evaluate the Qualifications may, at the discretion of the Review Committee, be
rejected from further consideration due to "non-responsiveness" and rated Non-Responsive.
Qualifications providing responses to all requirements in Section V (Qualifications Requirements)
will be evaluated by the Review Committee in order to determine the extent to which a
Respondent's Qualifications meets the requirements set forth in the RFQ. In addition, the Review
Committee will perform a detailed analysis of the Respondent's qualifications, experience,
proposed implementation and management plan, and other factors based on the evaluation
criteria outlined in Section 6.1 (Evaluation Overview).

The City reserves the right to seek additional information from any or all Respondents
responding to the RFQ including, without limitation, meeting with one or more Respondents.
The City also reserves the right to identify finalists and conduct interviews of those finalists. The
Review Committee also may review other information gained by checking references and by
investigating the Respondent's financial condition. The Review Committee will also reference
City databases to check on Respondent’s pass building, health and/or other violations.

This RFQ does not obligate the City to fill any or all locations of the Riverwalk and the City may
issue a RFQ to solicit additional vendors in the future if it determines that doing so is in the best
interest of the City. Selected Respondents will be eligible to enter into a Master LA and prepare
Qualifications for future RFPs for available locations which will be reviewed by an Evaluation
Committee appointed by the Commissioner. Upon concurrence by the Commissioner and the
Budget Director, the City will enter into a Master LA with that Respondent.
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Exhibit 1-SCOPE OF SERVICES
CHICAGO RIVERWALK CONCESSIONS PROGRAM HANDBOOK
WITH GUIDING PRINCIPLES

The City of Chicago (City), acting through its Department of Fleet and Facility Management
(Department) requests Respondents to operate food and beverage, retail, educational, cultural
or entertainment concessions on the Chicago Riverwalk.

The City reserves the right to provide additional locations for concessions operations during the
term of the License Agreement. The sites below have been identified for the 2019 Season.
Additional locations not specifically listed below may become available and described in future
RFP’s.

Location Description and Goals of Program

The Chicago Community Corridor
Address 65 East Riverwalk South- (West of Michigan Avenue)
This section of the Riverwalk has not previously been available. In order to expand the
concessions program and showcase local Chicago owned businesses which highlight the
City’s rich culture, the Department intends to complete significant infrastructure
improvements to expand the pedestrian walk way and allow local businesses to showcase
their craft, in pop-up venues. A minimum of six but no more than ten different kiosks are
planned to be activated establishing this corridor as a Riverwalk destination. However,
more kiosks may be added at the discretion of the Commissioner.

Multiple terms are available to operate from the kiosks, shown in Exhibit 1. A minimum
of three months-up to twelve months is available. Possible extensions will not exceed
sixty months.

Additional Locations
The Civic District
91 and 95 East Riverwalk (West of Michigan Avenue)
This area is immediately west of the McCormack Bridge House and Chicago River
Museum. It has not been programmed previously as part of the overall Riverwalk plan. It
has been the location for security offices and janitorial operations. The City believes this
location has been underutilized and has potential to generate significant revenues being
so close to Michigan Avenue, a popular tour boat company and the McCormack Bridge
House & Chicago River Museum. Connection to utilities is needed.

The RFP for this Location will have complete build-out requirements. Structural
engineering will be required as this site is beneath the stairway between the Riverwalk
and Upper Wacker Drive.
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A thirty-six month term is available for this location in order for the selected Respondent
to recover costs to make needed improvements to make the location operational. Two
possible twelve month extensions may also be allowed.

The Jetty

225 West Riverwalk South (East of Franklin Street Bridge)

This section of the Riverwalk has not previously been available. It is immediately east of
Franklin Street bridge. It has not been programmed previously as part of the overall
Riverwalk plan. The Sister Cities organization hosted a series of events called Unifest for
throughout the 2017 season. There is an interior minimal warming kitchen available.
Additional capital improvements are required to meet Department of Health
requirements. The vision for this location is for the kitchen to operate and the point of
sale or bar be a pop-up on within the footprint. Future RFP will delineate the City’s
expectation for this location. The City believes this location has been underutilized and
has potential to generate significant revenues being directly across from the Art on the
Mart program scheduled to begin in fall of 2018.

Independent Carts

Qualifications can be submitted to operate from an independent cart provided they
comply with the daily operational rules and regulations for mobile carts established by
the Chicago Department of Public Health. All carts must meet the criteria established by
the Department of Public Health. It is the Respondents responsibility to review 