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HIRE 360, Chicago Cook Workforce Partnership

BUILDING THE WORKFORCE OF TODAY: DIVERSITY IN CONSTRUCTION



DPS WORKSHOP



▪

▪

▪

➢

➢

➢



Kiran Khokha
City of Chicago Department of Procurement Services

Kiran.khokha@cityofchicago.org
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Total labor hours performed by 

apprentices

Future bid incentive as a percentage 

of the future contract base bid

5-10% 0.5% 

11-15% 1.0%
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Our 
Journey

2017-2019

• Convening Developers, Contractors and Labor 
Leaders to create the partnership

• Piloting the program via the United Way with the 
Access United Project

• Raising Funds to start the program including

• Mid-August event raised $800,000 to 
collateralize loans to small businesses

• Million from the State of Illinois

• Thousands in Industry Funds

December of 2019



Why

Too many Chicagoans work multiple 
low-wage jobs and still struggle to make 
ends meet

Opportunities in Construction

• Billions of private sector and 
government spending 

• “Grey Tsunami” of Journey Workers

• Increased Participation Goals

Time is now for under-represented 
populations



Who

HIRE360 is a new/unique partnership between the 
Organized Labor, Philanthropy, Developers, and 

Contractor

And so many more….



Board of Directors
Don Biernacki: Board Chair
Senior Vice President, Related 
Midwest

Ralph Affrunti
President, Chicago & Cook 
County Building Trades Council

Rashied Davis
Co-Founder, Saturday Place

Jonathan Jones
Business Representative / 
Organizer, Chicago Regional 
Council of Carpenters;
President, Labor Brothers 
United

Karen Kent
President, UNITE HERE Local 1

Michael Meagher
President, McHugh Construction;
Vice President, Chicagoland 
Associated General Contractors

Brian Ortiz
CEO, Trinidad Construction

Don Villar
Secretary-Treasurer, Chicago 
Federation of Labor



What

• Following a National 
Model – WRTP

• Scaling up our pilot 
program – Access 
United

• HIRE360 at 16 Staff on 
our way to 60

• 3 prong funding model



For Workers

• Demystifying union building trades

• Intervening in apprenticeship 

• Reconnecting to opportunities 



Workforce 
Process - Big 

Picture

1. Recruit individuals who complete the 
assessment form at HIRE360Chicago.com

2. Orientation on the trades and practice test

3. Assessment of your skills, barriers and interests

4. Train for trades test – math and spatial, etc. -
and soft skills – resume writing and interviewing

5. Apply for a trades program

6. Connect with a contractor sponsor

7. Support from the barrier reduction fund

8. Reconnect to opportunities



For more Information

HIRE360Chicago.com
Chynna S. Hampton 

Director of Workforce Development 

CHampton@HIRE360Chicago.com





Chicago Cook 

Workforce Partnership 

Construction Initiatives

Jasmine Williams

Manager of Construction Initiatives
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Chicago and Cook County Collaboration

The Chicago Cook Workforce Partnership operates the public 

workforce system in Chicago and suburban Cook County:

➢ 72 locations providing services to 
over 140,000 people and 1,000 
businesses a year through WIOA 
programming and local initiatives

➢ Many services target 
communities with high rates of 
poverty and individuals who are 
historically underrepresented in 
the skilled trades

➢ Since 2012, The Partnership has 
leveraged its non-profit status to 
raise more than $125 million in 
grants, gifts from corporations, 
foundations and high net worth 
individuals to supplement its 
federal programming



Business Service Design

Business Relations and Economic Development

• Build Business Relationships ● Central Staff

• Create Job Opportunities ● Agency Staff

Sector Centers

• 3 Centers with specific industry focus provide TA to system

• Information Technology,  Retail/Hospitality, and Health Care

• Provide technical assistance to network on industry

Business Tools

• On-the-Job Training ● Incumbent Worker Training

• Customized Training ● Internships and Apprenticeships

16@ChiCookWorks #ChiCookWorks
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Construction Initiatives

@ChiCookWorks #ChiCookWorks

Construction initiatives include recruiting,

training, and placement opportunities for 

populations that are underrepresented in 

Illinois’ high-demand skilled trades 

occupations. 

Program staff connect job seekers to 

multiple levels of resources including 

intensive training depending on their 

interests and needs.

Job Seekers connect to services online or 

through our network of 70+ locations.  

They are supported throughout the career 

search by a coach and other services.

Job Seekers: tinyurl.com/ctaatccwp
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Construction Initiatives

@ChiCookWorks #ChiCookWorks

Services for Job Seekers
➢ Resume Refinement

➢ Interview Preparation

➢ Supportive Services- Union Fees, Tool/Equipment Purchase, transportation assistance

➢ Cohort Training (if available)

➢ Test Preparation (Access United pre-test)

➢ Apprentice sponsorship recommendation letters

➢ Entry into the Tollway Hiring Portal-Tollway sub contractors receive bid credits for 

hiring participants

➢ Employment Placement

Job Seekers: 

tinyurl.com/construction-works

tinyurl.com/ctaatccwp



@ChiCookWorks #ChiCookWorks

WIOA Business Services

➢On-The-Job Training (OJT)

➢ Incumbent Worker Training (IWT)

➢Customized Training (CT)

➢Work Experience (WEX)
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Business 

Services Free resources for success!



@ChiCookWorks #ChiCookWorks

Training Services

On-The-Job Training

On-the-Job Training (OJT) is a “hire-first” program. Employer 

agrees to hire, train, and retain the individual upon successful 

completion of the training program.

➢ Businesses may be reimbursed for up to 75% of the new 

employee’s wages and the extraordinary costs of the 

training.

Incumbent Worker Training

Employers may receive full reimbursement of training cost for 

job-specific skills training of their existing workforce.

➢ IWT improves productivity, creates new revenue streams, 

and improves retention of valued employees. 
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@ChiCookWorks #ChiCookWorks

Training Services

Customized Training
Customized training can help an employer or group of employers 
meet their unique needs for skilled workers by providing up to 
50% reimbursement of the training cost associated with a new or 
recently hired employee. 

➢ Businesses receive training that is tailored to the industry 
need, delivered in a time frame and is location convenient to 
the business and employee.

➢ Businesses benefits through increased productivity, employee 
skills, and employee retention.

Work Experience
Work experience (WEX) is a planned, structured learning 
experience that takes place in a worksite for a limited period.

➢ A candidate for work experience is a registrant who is 
appropriate for long-term employment in a particular industry 
or occupation, but does not have all of the skills or experience 
to qualify for entry-level employment in the field.
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Employers

9

https://tinyurl.com/hirecw
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Employers
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@ChiCookWorks #ChiCookWorks

Get started today
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Job Seekers: 

tinyurl.com/ctaatccwp

tinyurl.com/construction-works

Contact Us: 

Jasmine Williams, Manager of Construction Initiatives

jwilliams@chicookworks.org (312) 758-4802

Employers: 

Patricia Moore, Business Relations Specialist

pmoore@chicookworks.org (312) 758-3531

mailto:jwilliams@chicookworks.org
mailto:pmoore@chicookworks.org


NOVEMBER 5, 2020 | ONLINE RESOURCES

FACEBOOK.COM/CHICAGODPS

TWITTER.COM/CHICAGODPS

YOUTUBE.COM/CHICAGODPS

LINKEDIN.COM/COMPANY/CHICAGODPS

FOLLOW US ON SOCIAL MEDIA!
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