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Chicago Public Schools (CPS), Chicago Transit Authority (CTA), Public Building Commission, 
Chicago Park District, Chicago Housing Authority

DOING BUSINESS WITH SISTER AGENCIES
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• Facility Management & Building Engineers – Due back December 7th

COMING SOON

• Ed-Tech
• Social & Emotional Learning 

• Information Technology and Security 
Systems Management, Monitoring and 
Maintenance Services

• Solicitation for school communications 
platform

Operations

• Grounds keeping Bid                                       
• Boiler Chemicals
• Pool Chemicals
• Conveyance Inspections
• Para-Transit Transportation Services

• Integrated Pest Management
• Fire Suppression Systems  
• Conveyance Maintenance 
• Fire Extinguishers 
• Food Service Management Services

Information & Technology Services

• Purchase And/Or Lease of Network 
Servers and Hyper Converged 
Infrastructure Solicitation

• Timekeeping

Education

• Professional Development 
• Out of School Time



•

https://www.cps.edu/procurement/


Latasha Bouldin

Director of Procurement

lbouldin@thecha.org

mailto:lbouldin@thecha.org


▪ Overview of Sister Agency

▪ Overview of Procurement Authority

▪ Becoming a Vendor

▪ How to Find CHA’s Solicitations 

▪ Responding to a Small Purchase and an Invitation for Bid

▪ Responding to a Request for Proposal

▪ Top 5 Things to Remember 

▪ Commonly Purchased Items

▪ M/WBE Requirements

▪ Sister Agency Resource website

▪ Sister Agency Key Personnel & Contact Info



▪ The Chicago Housing Authority (“CHA”) is a municipal 
corporation established in 1937 pursuant to the Illinois 
Housing Act, 310 ILCS10/1,et seq., to administer federal 
housing which is decent, safe and sanitary for people with 
limited incomes. However, the CHA’s mission has 
transformed to provide affordable housing opportunities 
and social services in a variety of areas such as 
employment, education and related resources. 

▪ CHA is the third largest public housing agency in the 
United States and is fully engaged in pursuing new 
strategies to benefit residents, communities and the 
Agency. 



▪ CHA’s procurement authority is governed by the U.S. 
Department of Housing and Urban Development (HUD) 2 
Code of Federal Regulations (CFR) 200.317-326-HUD 
Regulations

▪ HUD Procurement Handbook 7460.8 Rev-2

▪ CHA Procurement Policy & Procedure Manual 



Register in CHA’s Supplier Portal 

Basic Steps to Register in the Supplier Portal

To register in the Supplier Portal from the Chicago Housing

Authority’s website:

1. Go to CHA’s website at: www.thecha.org

2. Click on “Doing Business”   

3. Click on “Supplier Portal”

4. Click on “Click here to access the CHA Supplier Portal” 

5. Select “Register” (left hand side) and complete the 
entire registration process 

http://www.thecha.org/


CHA WEBSITE 
www.thecha.org

Review a snapshot of RFP, IFB or SP
➢

➢

➢

➢

▸ Registering in the Supplier Portal allows vendors easy access to:
o
o
o

CHA SUPPLIER PORTAL
supplier.thecha.org

MUST Register in CHA 
Supplier Portal
1. DOWNLOAD

2. ASK
3. SUBMIT

(i.e. Sun Times, Lawndale, 
Chicago Defender)  

Legal Notice

http://www.thecha.org/


 Specific Scope of Work

o Defines the project or commodities; typically for construction or supply & delivery

o Bid Bond (required submittal for Construction only)

 Fee Form

o Firm-fixed price

o Lump Sum Base Bid (for Construction only) 

 MBE/WBE/DBE and Section 3 requirements 

 Important Dates

o Pre-Bid Meeting / Site Visit (if applicable) / Questions Deadline / Bid Opening Due Date and 

Time

What’s included in an IFB or SP 



 Broad Scope of Work

o Defines the project objectives & scope of services, but does not detail every aspect of project 

implementation; typically used for professional services; may be used for some construction

 Fee Form

o Typically, firm-fixed fee or cost reimbursement

 Weighted evaluation criteria

o Award to highest ranked responsive, responsible proposer who brings the best value to the 

CHA

 MBE/WBE/DBE and Section 3 requirements

 Important Dates

o Pre-Proposal Meeting / Questions Deadline / Proposal Due Date and Time

What’s included in a RFP



1. Complete registration in Supplier Portal

2. Read the entire solicitation document

▪ Follow the response format and content instructions

▪ Complete and submit all requested documents

▪ Sign and notarize all documents as required 

▪ Provide proof of insurance for all services. Bid Bonds must be included for 

construction solicitations. 

3. Acknowledge addendum by signing and submitting with package

4. Submit response on-time

▪ Complete submission in Supplier Portal

▪ Manual submission must be in a sealed package

5. When in doubt, ask a question 



Commodities

▪ Computer Supplies

▪Office Supplies

▪ Promotional Items

▪ Catering 

▪ Apparel

Professional Services

▪ Financial 

▪ Legal 

▪ Accounting

▪ Consulting

▪ Insurance



Minority/Women/Disadvantage Business 
Enterprise (M/W/DBE) – CHA Goals

Required Documents

 Schedule A – M/W/DBE Utilization Plan

 Schedule C – Letter of Intent

 Letter of Certification

 Waiver Request – M/W/DBE

Note: Monthly B2Gnow payment reporting required for all firms

* If a contract is less than $25,000, M/W/DBE goals do not apply



 Construction contracts OVER $2,000.00

 Includes alteration, repair, painting, and decorating

 Applies to ALL laborers and mechanics

 Requires payment of prevailing wages and  fringes

 Unannounced Site Visits will be conducted throughout the duration of construction work

Note: Weekly reporting of payrolls into the LCPTracker system is required

A United States federal law that establishes the requirement for paying the local prevailing wages on public works projects for
laborers and mechanics. It applies to "contractors and subcontractors performing on federally funded or assisted contracts in
excess of $2,000 for the construction, alteration, or repair (including painting and decorating) of public buildings or public works".



 51% or more owned by Section 3 residents; or

 Employs Section 3 residents for at least 30% of its full-time,

permanent staff; or

 Provides evidence of a commitment to subcontract in excess of 25%

of the dollar award of all subcontracts to be awarded to business

concerns that meet the qualifications set forth in bullets #1 & #2

above

What is a Section 3 Business?

The purpose of Section 3 of the U.S. Housing and Urban Development Act is to ensure that employment and other 
economic opportunity  generated by certain HUD financial assistance shall, to the greatest extent feasible, and consistent 
with existing Federal, State, and local laws and regulations, be directed toward low and very low income  persons.



Required Documents

 Schedule B – Utilization Plan

 Schedule C – Letter of Intent

Note: All hires must be made through the CHA Section 3 Hiring System. Checkout CHA Section 3 Business Registry for Section 3 Firms



Presented by 
Lori Ann Lypson |Chief of Staff
October 14, 2020

2020 VIRTUAL VENDOR FAIR
Doing Business 
with Sister Agencies



Who is PBC? public developer for municipal projects



Our Mission

The Public Building Commission of Chicago is 
committed to client service and strong stewardship 
of public resources. The PBC plans, designs and 
builds facilities that reflect the highest standards of 
environmental and economic sustainability.



Assessment, Capital 
Planning, Financing

Acquisition, Remediation, 
Site prep

Planning, Design, 
Procurement, Construction

Operation, Maintenance

What does the PBC do?



CHINATOWN BRANCH LIBRARY

ENGINE COMPANY 109 PING TOM FIELDHOUSE

New Construction



New Construction

SOUTH SHORE INTERNATIONAL HIGH SCHOOL ENGLEWOOD STEM HIGH SCHOOL



KENNEDY-KING COLLEGE

RICHARD J. DALEY COLLEGE 
MANUFACTURING TECHNOLOGY & ENGINEERING CENTER

New Construction



LINCOLN ELEMENTARY SCHOOL

BELL ELEMENTARY SCHOOL HUMBOLDT PARK LIBRARY

Additions



JONES COLLEGE PREP

AIR FORCE ACADEMY

CVCA

Renovations



Renovations

McKINLEY PARK FIELD HOUSE

HARRISON PARK FIELD HOUSE CVCA



ROSENBLUM PARKFORMER MALCOLM X SITE

LINDBLOM HIGH SCHOOL

Site Development



RETROFIT ONEMWRD CALUMET

Energy Conservation



Procurement Governance



How Does the PBC Procure Goods & Services

Procure quality goods and services 
at competitive prices

Ensure procurement is done in 
accordance with all applicable laws

Ensure procurement is conducted in 
an ethical, responsible manner



How does the PBC deliver projects?
Multiple capital development delivery methods



Professional Services



Professional Services continued . . .





Construction Services



Construction Services

Advantages

•Collaborative budget development

•Streamlined delivery

•Increased MBE/WBE opportunities 
(construction & professional services) 

•Design liability remains with 
Design-Builder

Considerations

•Design based upon owner-provided 
program requirements

•Mandates accurate performance and scope criteria early in project

•Limited scope change flexibility 

Design-Build



South Side High School



South Side High School



South Side High School





Construction Services

Construction Management

Advantages

•Integrated, collaborative Design-Construction 
process

•Open-book costing promotes transparency

•Scope change flexibility

•Managed subcontractor QA/QC

•Increased MBE/WBE opportunities  

Considerations

•Phased cost development

•Multiple bid packages



Compliance





2019 Year in Review



Information that can be obtained on our website:

• Bid Tabulations

• Pre-Bid Conference Information

• Pre-Submittal Conference Information

• Awarded contracts

• Payment Applications

• Upcoming Opportunities

• Past Partnerships

• Success Stories (Newsletters)





PBC Alerts
This free service emails you 
when contracts are offered for 
updates, community hiring, bid 
or qualifications that are sought

To subscribe:

1. Go to pbcchicago.com.

2. Scroll down to the red 

PBC Alerts section

3. Follow the instructions 

to add your email 

address to our 

mailing list

pbcchicago.com 
Sign up for PBC Alerts





NOVEMBER 5, 2020 | ONLINE RESOURCES

FACEBOOK.COM/CHICAGODPS

TWITTER.COM/CHICAGODPS

YOUTUBE.COM/CHICAGODPS

LINKEDIN.COM/COMPANY/CHICAGODPS

FOLLOW US ON SOCIAL MEDIA!
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