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DEPARTMENT OF PROCUREMENT SERVICES
ROOM 403, CITY HALL, 121 N. LA SALLE ST

JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT

COMPLETE THIS SECTION IF NEW CONTRACT
For contract(s) in this request, answer applicable questions in each of the 4 major subject areas below in accordance with the

Instructions for Preparation of Non-Competitive Procurement Form on the reverse side.

Request that negotiations be conducted only with ~ Oracle America Inc. for the product and/or services
(Name of Person or Firm) described herein.

This is a request for (] (One-Time Contractor Requisition # [], copy attached) or [ ] Term Agreement or ] Delegate Agency

(Check one). If Delegate Agency, this request is for “blanket approval” of all contracts within the (Attach List)
(Attach List) Pre-Assigned Specification No.
(Program Name) Pre-Assigned Contract No.

COMPLETE THIS SECTION IF AMENDMENT OR MODIFICATION TO CONTRACT

Describe in detail the change in terms of dollars, time period, scope of services, etc., its relationship to the original contract and the specific reasons
for the change. Indicate both the original and the adjusted contract amount and/or expiration date with this change, as applicable. Attach copy of all
supporting documents. Request approval for a contract amendment or modification to the following:

Contract #: Company or Agency Name: |
Specification #: Contract or Program Description:
Mod. #: (Attach List, if multiple)
Allyson M. Clark-Henson 0" ™ Clank-l
Originator Name Telephone Signature Department Date

Indicate SEE ATTACHED in each box below if additional space needed:

(_) PROCUREMENT HISTORY

In 1995, CPD began working with Oracle Corporation to design a comprehensive Criminal History Records
Information System (CHRIS). The goal of the project was to create a single relational data center which
would serve all of CPD’s electronic data entry and storage needs. With the assistance of Oracle, CPD created
CLEAR. The overall objective of the CLEAR system was to create a single repository for the storage and
query of criminal history record information and images for the City of Chicago and surrounding
communities. CLEAR was built upon the foundation of CHRIS. Oracle has been the single vendor
supporting CPD’s CLEAR system since its deployment in April 2000. Oracle’s technical documentation and
knowledge of CLEAR are vital to the successful implementation of the COPS Technology initiative.

Since 1995, the Oracle Corporation has been the single consulting resource to work with CPD in the
development and implementation of our computerized systems and all subsequent modules. We are seeking
anew 1 year $2 million contract with Oracle to continue to develop and enhance the CLTAR system.

Oracle has been the Chicago Police Department’s development partner in the design, de elopment, and
maintenance of the CLEAR system since its inception. Oracle has played an integral role in developing the
integrated enterprise data model as well as the core functionality of the CLEAR system which will be used
as the basis for the COPS Technology grant regional CLEAR model. The Oracle team has extensive
experience with all the facets of the CLEAR system and has gained significant knowledge of the business
and technical complexities of the system. Oracle is the exclusive vendor of the database system that will be
expanded to become the multiregional hub as defined in the COPS Technology initiative. All of the regional
CLEAR components included in the initiative require an extensive knowledge of the existing CLEAR
applications, the integrated enterprise data model and the extracts and load processes that Oracle consultants
currently possess. The CLEAR system is built solely on the Oracle Technology platform.




The Superintendent of Police requested of the Department of Justice, pursuant to the COPS TECH grant,
that a sole source be approved for the Oracle Corporation to perform the work covered by the grant. The
Department of Justice approved the request (Grant # 2007CKWX0034) and issued a sole source to Oracle
Corporation on May 22, 2008. A second federal sole source approval was granted by the Department of
Justice in March, 2010 consistent with an approved budget modification request.

The Department of Justice renewed its sole source award to Oracle Corporation following a budget
modification request submitted by the department, which was subsequently approved on March 9, 2010.

(]) ESTIMATED COST
$2 Million

(L) SCHEDULE REQUIREMENTS

The Department of Police continues CLEAR enhancement work funded through the 2007 COPS TECH
grant, which was awarded in 2007 and lasted for three (3) years. The Department was recently awarded a
one-year extension of the grant, which now expires 31 December 2011. The Department also received
Federal sole-source approval to utilize Oracle as our development vendor. The Oracle contract with the City
of Chicago is set to expire on 31 December 2010. In order to meet the obligations of the grant, we are
seeking a one-year contract for $2 million with Oracle. Note that we anticipate extending the 2007 COPS
TECH grant until at least 31 December 2012 based on projected time lines.

Along with this grant there are serveral other grants which would be used to fund projects as well, Transit
Security Grants which provide over $2 million dollars of funding. UASI Grants of over $1 million and NIJ
Predictive Policing Grants in which Oracle was named in the grant as the technology provider are
anticipated to be approved.

The MCR Crash Data Integration Project which was started in 2010 and funded by CDOT with funds
received from IDOT is also in process and will be able to proceed out of phase II and into the final phase III,
with over $250 thousand expended and over $500 thousand available Oracle will be able to continue to
develop this application. This project will be used as a stepping stone to develop an integrated first
responder reporting application which will provide the responder with everything needed to report in one
application, using Oracle as the sole source will streamline costs and eliminate production delays.

(C)) EXCLUSIVE OR UNIQUE CAPABILITY
Oracle’s unique qualifications regarding the CLEAR system are:

Oracle is a proven leader in the development of advance technological architecture and network database
design, customized software development, consulting services, product maintenance and technical support.
During the 12 year contract with CPD on the CLEAR project, Oracle has allowed CPD to maximize the
features of the Oracle database product, and therefore CPD’s resource investment. The participation of the
Oracle consultants during the Department’s transition to CLEAR has been extensive and crucial throughout
the project’s development. The level of integration in CPD’s central information system is substantially
ahead of any other major law enforcement agency. The CLEAR project has been researched by several
prominent law enforcement agencies across the country as the information systems integration model. As
each new component of CLEAR is developed and/or enhanced, the need for a comprehensive understanding
of the full CLEAR structure and functionality becomes increasingly critical. A lack of knowledge of this
system poses a substantial risk to the development process. More importantly, a lack of knowledge of this
system could result in a final product that degrades the effectiveness, efficiency, and reliability of the overall




CLEAR system.

Oracle is the only vendor with thorough understanding of the development tools, specific knowledge of the
CLEAR database, and training and experience required to implement the COPS Technology initiative.
Therefore, we are contracting with Oracle as the sole economically feasible source vendor to ensure timely
completion of the initiatives.

(L) OTHER ,
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OFFICE OF EMERGENCY MANAGEMENT AND COMMUNICATIONS
Qracle

PROCUREMENT HISTORY

In 1995, CPD began working with Oracle Corporation to design a comprehensive Criminal
History Records Information System (CHRIS). The goal of the project was to create a single
relational data center which would serve all of CPD’s electronic data entry and storage needs.
With the assistance of Oracle, CPD created CLEAR. The overall objective of the CLEAR system
was to create a single repository for the storage and query of criminal history record
information and images for the City of Chicago and surrounding communities. CLEAR was built
upon the foundation of CHRIS. Oracle has been the single vendor supporting CPD’s CLEAR
system since its deployment in April 2000. Oracle’s technical documentation and knowledge of
CLEAR are vital to the successful implementation of the COPS Technology initiative.

Since 1995, the Oracle Corporation has been the single consulting resource to work with CPD in
the development and implementation of our computerized systems and all subsequent
modules. We are seeking a new 1 year $2 million contract with Oracle to continue to develop
and enhance the CLEAR system.

Oracle has been the Chicago Police Department’s development partner in the design,
development, and maintenance of the CLEAR system since its inception. Oracle has played an
integral role in developing the integrated enterprise data model as well as the core
functionality of the CLEAR system which will be used as the basis for the COPS Technology grant
regional CLEAR model. The Oracle team has extensive experience with all the facets of the
CLEAR system and has gained significant knowledge of the business and technical complexities
of the system. Oracle is the exclusive vendor of the database system that will be expanded to
become the multiregional hub as defined in the COPS Technology initiative. All of the regional
CLEAR components included in the initiative require an extensive knowledge of the existing
CLEAR applications, the integrated enterprise data model and the extracts and load processes
that Oracle consultants currently possess. The CLEAR system is built solely on the Oracle
Technology platform. '

The Superintendent of Police requested of the Department of Justice, pursuant to the COPS
TECH grant, that a sole source be approved for the Oracle Corporation to perform the work
covered by the grant. The Department of Justice approved the request (Grant #
2007CKWX0034) and issued a sole source to Oracle Corporation on May 22, 2008. A second
federal sole source approval was granted by the Department of Justice in March, 2010
consistent with an approved budget modification request.



The Department of Justice renewed its sole source award to Oracle Corporation following a
budget modification request submitted by the department, which was subsequently approved
on March 9, 2010.

SCHEDULE REQUIREMENTS

The Department of Police continues CLEAR enhancement work funded through the 2007 COPS
TECH grant, which was awarded in 2007 and lasted for three (3) years. The Department was
recently awarded a one-year extension of the grant, which now expires 31 December 2011. The
Department also received Federal sole-source approval to utilize Oracle as our development
vendor. The Oracle contract with the City of Chicago is set to expire on 31 December 2010. In
order to meet the obligations of the grant, we are seeking a one-year contract for $2 million
with Oracle. Note that we anticipate extending the 2007 COPS TECH grant until at least 31
December 2012 based on projected time lines.

Along with this grant there are several other grants which would be used to fund projects as
well, Transit Security Grants, which provide over $2 million dollars of funding. UASI Grants of
over $1 million and NIJ Predictive Policing Grants in which Oracle was named in the grant as the
technology provider are anticipated to be approved.

The MCR Crash Data Integration Project which was started in 2010 and funded by CDOT with
funds received from IDOT is also in process and will be able to proceed out of phase Il and into
the final phase Ill, with over $250 thousand expended and over $500 thousand available Oracle
will be able to continue to develop this application. This project will be used as a stepping
stone to develop an integrated first responder reporting application which will provide the
responder with everything needed to report in one application, using Oracle as the sole source
will streamline costs and eliminate production delays.

EXCLUSIVE OR UNIQUE CAPABILITY

Oracle’s unique qualifications regarding the Cl :AR system are:

Oracle is a proven leader in the development of advance technological architecture and
network database design, customized software development, consulting services, product
maintenance and technical support. During the 12 year contract with CPD on the CLEAR project,
Oracle has allowed CPD to maximize the features of the Oracle database product, and therefore
CPD’s resource investment. The participation of the Oracle consultants during the Department’s
transition to CLEAR has been extensive and crucial throughout the project’s development. The
level of integration in CPD’s central information system is substantially ahead of any other
major law enforcement agency. The CLEAR project has been researched by several prominent
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law enforcement agencies across the country as the information systems integration model. As
each new component of CLEAR is developed and/or enhanced, the need for a comprehensive
understanding of the full CLEAR structure and functionality becomes increasingly critical. A lack
of knowledge of this system poses a substantial risk to the development process. More
importantly, a lack of knowledge of this system could result in a final product that degrades the
effectiveness, efficiency, and reliability of the overall CLEAR system.

Oracle is the only vendor with thorough understanding of the development tools, specific
knowledge of the CLEAR database, and training and experience required to implement the
COPS Technology initiative. Therefore, we are contracting with Oracle as the sole economically
feasible source vendor to ensure timely completion of the initiatives.

REVIEW AND APPROVAL

This form must be signed by both the Originator at the request and approved by the
Department Head or authorized designee. After review and final disposition from the Board,
this form will be stamped to indicate the final disposition and signed by the Chairperson of the
Board Head or authorized designee.

Jonathan Lewjn

OEMC

Managing Deputy Director Director
Public Safety IT



City of Chicago
Richard M. Daley, Mayor
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THE OFFICE OF THE EXECUTIVE DIRECTOR

TO: Jamie Rhee, Chief Procurement Officer
DEPARTMENT OF PROCUREMENT SERVICES

Richard Butler, DPS First Deputy and Chair
NON COMPETITIVE REVIEW BOARD

/A —
FROM: ;
irector
THE Y MANAGEMENT AND
Ccom
DATE: April 8, 2011

SUBJECT: New Contract: PRO SERV
Oracle America, Inc.
Requisition: # 58460

The Office of Emergency Management and Communications (OEMC) respectfully requests a
new one year, $2 million contract with Oracle America, Inc. to continue to develop and
complete the Citizen and Law Enforcement Analysis and Reporting (CLEAR) system for the
Chicago Police Department (CPD) which is primarily funded through Federal and State
grants.

The overall objective of the CLEAR system was to create a single repository for the storage
and query of criminal history record information and images for the City of Chicago and
surrounding communities. The CLEAR system is built solely on the Oracle Technology
platform. Oracle has been the single vendor supporting CPD’s CLEAR systems since its
deployment in April 2000. To date, CLEAR system is one of the largest transaction police
database in the United States.

Oracle is the only vendor with thorough understanding of the development tools, specific
knowledge of the CLEAR database, applications, as well as training and experience required
to implement CLEAR systems.

Oracle is a proven leader in database design, customized software development, consulting
services and technical support who can ensure timely completion of CPD’s technology
initiatives.

If you have any questions, please contact Karen Haywood at 312.746.9421.

Thank you.

JAS/kh

Cc: Jonathan Lewin, Cmdr., OEMC/CPD




Frank Lindbloom, OEMC
John O'Brien, DPS

James Carroll, OEMC
Yilmaz Halac, OEMC

Karen Haywood, OEMC
Rosemary McDonnell, OEMC
Dan Hodges, CPD



ORACLE

Oracle America, Inc.
29 Flower Hill Rd.
Huntington, NY 11743

Feb 15, 2011

Cmdr. Jonathan H. Lewin

Managing Deputy Director

Public Safety Information Technology

City of Chicago

Office of Emergency Management and Communications
1411 W. Madison St

Chicago, IL. 60607

Subject:  Letter of Exclusivity to support new contract application

Dear Cmdr. Lewin:

Per your request, Oracle is submitting this letter of exclusivity in support of our application for a new time
and material contract between Oracle Corporation and City of Chicago, Chicago Police Department (CPD)
(Vendor # 1031093A). The new contract is to provide CPD with continued consulting staff augmentation
services in connection with the development/enhancement of existing Oracle build CPD systems,
development and implementation of new CPD systems funded internally or externally through grants like
COPSTECH and on-going support of existing CPD systems build by Oracle Consulting.

In 1995, CPD began working with Oracle Service Industries to design a comprehensive Criminal History
Records Information System (CHRIS). The goal of the project was to create a single relational data center
which would serve all of CPD’s electronic data entry and storage needs. With the assistance of Oracle,
CPD created CLEAR. The overall objective of the CLEAR system was to create a single repository for the
storage and query of criminal history record information and images for the City of Chicago and
surrounding communities. CLEAR was built upon the foundation of CHRIS. Oracle has been the single
vendor supporting CPD’s CLEAR system since its deployment in April 2000. Oracle’s technical
documentation and knowledge of CLEAR are vital to the successful implementation of the COPS

Technology Initiative.

Since 1995, the Oracle Corporation has been the single consulting resource to work with CPD in the
development and implementation of computerized systems and all subsequent modules. Oracle is seeking a
new $10 million contract to facilitate expected billing for the next 5 years once current Oracle contract
expires on Dec. 31, 2010. This anticipated $10 million billing will be funded with grants like the
COPSTECH grant and corporate funds.

Oracle has been the Chicago Police Department's development partner in the design, development, and
maintenance of the CLEAR system since its inception. Oracle has played an integral role in developing the
integrated enterprise data model as well as the core functionality of the CLEAR system which will be used
as the basis for the projects funded by corporate or external grants like COPS Technology grant. The
Oracle team has extensive experience with all facets of the CLEAR system and has gained significant
knowledge of the business and technical complexities of the system. Oracle is the exclusive vendor of the
database system that will be expanded to become the multiregional hub as defined in the COPS Technology
initiative. All of the short and long term CPD initiatives require an extensive knowledge of the existing
CLEAR applications, the integrated enterprise data model and the extracts and load processes that Oracle
consultants currently possess. The CLEAR system is built solely on the Oracle Technology Platform.



The Superintendent of Police requested of the Department of Justice, pursuant to the COPS TECH grant,
that a sole source be approved for Oracle Corporation to perform the work covered by the grant. The
Department of Justice approved that request (Grant # 2007CKWX0034) and issued a sole source to Oracle
Corporation on May 22, 2008.

The Department of Justice renewed its sole source award to Oracle Corporation following a budget
modification request submitted by the department, which was subsequently approved on March 9, 2010,

Oracle is a proven leader in the development of advanced technological architecture and networked
database design, customized software development, consulting services, product maintenance and technical
support. During the 12 year contract with CPD on the CLEAR project, Oracle has allowed CPD to
maximize the features of the Oracle database product, and therefore CPD’s resource investment. The
participation of the Oracle consultants during the Department’s transition to CLEAR has been extensive and
crucial throughout the project’s development. The level of integration in CPD’s central information system
is substantially ahead of any other major law enforcement agency. The CLEAR project has been researched
by several prominent law enforcement agencies across the country as the information systems integration
model. As each new component for CLEAR is developed and/or enhanced, the need for a comprehensive
understanding of the full CLEAR structure and functionality becomes increasingly critical. A lack of
knowledge of this system poses a substantial risk to the development process. More importantly, a lack of
knowledge of this system could result in a final product that degrades the effectiveness, efficiency, and
reliability of the overall CLEAR system.

Oracle is the only vendor with thorough understanding of the development tools, specific knowledge of the
CLEAR database, applications, as well as training and experience required to implement CPD’s technology
initiatives. Therefore, we believe Oracle is the sole economically feasible source vendor to ensure timely
completion of the CPD initiatives.

Sincerely,

- pleter

Mariusz Neter

Project Director

State & Local Government
(617) 513-9731 cell



SCHEDULE C-1
Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consuitant

Name of Project/Contract:
Specification Number:

From: BRLACIUNEL, CONPULTING SERVIOES, INL mBE: Yes v No

{Name of MBE/WBE Fitm} WBE: Yes No v

To: QRACLE AMERICA | INC- and the City of Chicago:

{Name of Prime Contracior Bidder/Proposer)

The undersigned intends to perform work in connection with the above projects as a:

Sole Proprietor v Corporation

Partnership Joint Venture
The MBE/WBE status of the 7nde signed is confirmed by the attached letter of Certification from the City of Chicago
effective date of 06‘ 25/20(0 to_J2 f g1 /2600l for a period of five years.

The undersigned is prepared to provide the following described services or supply the following described goods in

connection with the above named project/contract:
ORACLE PROFEDSIONAL  QERVICES

The above described performance Is offered for the following price and described terms of payment:
g1 000! 090. 00

If more space is needed to fully describe the MBE/WBE firm's proposed scope of work and/or payment schedule,
attach additional sheets.

The undersigned will enter into a formal written agreement f e above work with you as a Prime Contractor,
conditioned upon your execution of a contract with the City go. and will dg.sp within (3) three working days
of receipt of a signed contract from the City of Chica

{Signature of Owner or Authorized Agent) —
PameLn 0- RLACKWELL ZQEO

LA
Tl Taon

3(2.-553-04 30
Phone



CITY OF CHIRCAGD
[N el ’ -

OFFICE OF COMPLIANCE

LI A AL AW B | Uy

August 25, 2010

Robert Blackwell

Blackwell Consulting Services, Inc
100 South Wacker Drive, Suite 800
Chicago, IL 60606

gAY

Certification Expires: 12/1/2011

12:1 dd 1-d3S 0L

Dear Robert Blackwell: &

Congratulations on your continued eligibility for certification as a Minority Business Enterprise (MBE)
by the City of Chicago. This certification is valid until 12/1/2011.

You have an affirmative duty to file for recertification 60 days prior to the date of expiration. Therefore,
you must file for recertification by 10/2/2011. In the coming months, the Office of Compliance will be
sending you notice detailing the procedures for filing a request for recertification.

While you will not need to file a No Change Affidavit in 2010 or 2011, it is important to note that you
have an ongoing affirmative duty to notify the City of Chicago of any changes in ownership or control of
your firm, or any other fact affecting your firm’s eligibility for certification within 10 days of such
change. These changes may include but are not limited to a change of address, change of business
structure, change in ownership or ownership structure, change of business operations, and/or gross
receipts that exceed the program threshold.

Please also note — you shall be deemed to have had your certification lapse and will be ineligible to
participate as a MBE if you fail to
+ file your request for recertification within the required time period;
+ provide financial or other records requested pursuant to an audit within the required time period;
or

+ notify the City of any changes affecting your firm’s certification within 10 days of such change.

Further, if you or your firm is found to be involved in certification, bidding and/or contractual fraud or
abuse, the City will pursue decertification and debarment. And in addition to any other penalty imposed
by law, any person who knowingly obtains, or knowingly assists another in obtaining, a contract with the
city by falsely representing that the individual or entity, or the individual or entity assisted, is a minority-
owned business or a woman-owned business, is guilty of a misdemeanor, punishable by incarceration in

the county jail for a period not to exceed six months or a fine of not less than $5,000.00 and not more
than 310,000, or both.

Blackwell Consulting Services, Inc is listed in the City’s Directory of Minority Business Enterprises and
Women Business Enterprises in the specialty area(s) of:

-91528 Electronic Information and Mailing Services
91828 Computer Hardware Consulting
91829 Computer Software Consulting
91830 Computer Network Consulting



91875 Management Consulting
—92620-Computer Output to Microfilm (COM) Processing Services

Your firm's participation on City contracts will be credited only toward MBE goals in your area(s) of
specialty. While your participation on City contracts is not limited to your specialty, credit toward MBE
goals will be given only for work done in a specialty category.

Thank you for your continued participation in the City’s Supplier Diversity Program.
Sincerely,

Mary Elliott
Acting Managing Deputy



SCHEDULE C-1
Lettor of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consultant

Narmua of Prgject/Contrant
Specification Number

From: uﬁ T{-Qﬂ‘ igg‘ MBE: Yes [y No

hares o WS WEE Tewd WBE. Y No W

To MERIC NE. _anxs the City of Chicago:
P & Preve CrwELs - BodwSropeat

The undarsigned intoas Lo perform work in connoction wilhs the abave projects 8s a

_Sote Proprictor W Corpoaation
. _Partnership s SO Yentme
T MBESWEBE status of the undeesigna is conlsmed by the attached lgjter of Certification from the Cuy of Chicago
eftective date of___ MARCH t3, 2009 to?(ﬂuﬂ_&}g_ﬂhapmmdﬂwy-w:.

Tha undersigned is prepared 1o provide the following descnbed services o supiply the [piBowing described goods In

connaction with i ghoye named pr u'comract:’ _
7 o _SeRuicES

Tho obove desoribed performance is offered fog thie following price and desoribed terms of payment
S 1, 800, 800

It more space 1s needed to fully describe the MEEMWBE firm’s proposed scopt of work andfoe paymom schedule,
attach additional shoets

&

Tho undersignird will enter into 3 formal whitten agrocenent for the abave work wilh you as 1 Prime Contractor.
conditioned upon your cxeautron of o contract wah the City of Chicago, and will do so within |3} thee working days
of recoipt of @ sgned contsact from e City of Chicago

«9 : %Vnmwm-.'

Howes e Prody

L Oxlo7 /N

(639) 921- 6386

Hury.




City of Chicage
Rickard M. Daley. Miayor

Dopartmnst of
Precaromest Services

Monid M, Ciayles
 hied Procuremneat [Rlioer

Cist Hall. Roum 403

121 \oeth { aSalle Sisvet
{hago. flimon 60607
1312 7444900

L35 Y2949 (TTY)

bitp/rons s3isolchsagn org

March 13, 2009

VIA F, EGULA
Bhuvaneswan Subramaniam, Pressdent
UB Tech, Inc.

608 South Washington Street, £101-62
Napenille, llingis 60540

February 1, 201
10566822

Annual Affidavit Certificate Expires:
Vendor Number:

Dear Ms. Subramaniam;

Congratlations on your continued eligibdity far centification as a MBE/WBE by the City
ol Chicago. This MBE/WBE certification is valid untit February 1,2012: however your
firm must be re-validated annually. Your lirm's next annual validation Is required by

February 1, 2010,

As a condition of continued certification duang this five year period, you must lile a No-
Change Affidavit within 60 days prior to the date of expiration. Failura to fite this
Affidavit will result in the tormination of your certification. Please note that you must
include a copy of your most cumrent Federal Corporate Tax Return. You must
also nobly the City of Chicago of any changes in ownership or control of your finm or
any other matters or facts aflecting your firm's eligibilty tor cerbfication.

The City may commence action 1o remove your Hirem's eligibility if you fail 1o notity us of
any changes of facts affecting your firm’s carification or it your tirm otharwise fails to
cooperate with the City in any inquiry or Investigation. Remaoval of eligibility
procedures may also be commenced if your tiem is found to be involved in bidding or
contractual sregularities.

Your firm's narne will be listed in the City's Direclory of Minority Business Enierprises
and Women Business Enterpnses in the specialty areafs) of:

Computer ¢onsuning: Recruiting Services tor IT industry
Your firm's paricipation on City contracts will be credited only toward MBE/WBE goals
in your area(s) of specialty. White your participation on City contracts is not limited to
your specialty, credit 1oward MBE/WBE goals will be givan only far work done In the
specialty category.

Thank you for your continued intarest in the City's Minonty and Women Business
Entarprisa Programs.

Sincerely,
ark Hafigs—
Managing Deputly Procurement Qfticer

MH/cc




Yy o) 1O GO

OF COMPLIANCE

February 4, 2011

Bhuvaneswari Submmmani

Eb Tech, Ine,

608 South Washington Street, #101-62
Naperville, [ 60540-6663

Annual Certificate Expires: February 1, 2012

Dear Bhuvaneswari Subeamani:

Congratulations on your cortinued eligibility for certification as a Minority Business
Enterprisc (MBE} and » Women Business Enterprise (WBE) by the City of Chicagn. This
certification is valid until February 1, 2012,

As you know, your firm must also be re-validated annually. As such, your fimm’s next No
Change Affidavit is due by February 1, 2002. Please remsember, you have an affimative
duty to file your No-Change Affidavit 60 days prior to the date of expiration.

Itis important to note that you also have an ongoing affirmative duty 30 notify the City of
Chicago of any changes in ownership or control of your firm, or any other fact afTecting your
firm's eligibility for certification within 10 days of such change. These changes may include
but are not limited 1o 2 change of address, change of business structure, change in ownership
or ownership structure, change of business operations, and'or gross receipts that exceed the
progriun threshold.

Please note ~ you shall be deered (0 buve had your cercification lopse and wall be neligible
to participate us 3 MBE'WBI/BEPD jf vou fail to:

o file your No Change Affidavit within the required time penod.

o provide finuncial or other records reyucsted pursuant to an audic within the required
time period; or ,

o notify the City of any changes alfecting vour firm’s centification within L0 duys of
such change.

3338 Reate S, Nuite §40. Chicagw, [ GOBOA4 o [302) 747 777y
www.cityofchicago.orgfcompliance




Further, i vosor your firm i found fo be imcolved in certification, huclling und or
contractua! frend or abuse, the Cuy will pursne decerttficanon aud debarment And in
aedivion tir any other penalty impused by faw, any persen wha knew lngly oftaing. ar
Erowingly wssists avother in obtasning. w comtract with the oy by fulsely representing that
the individual or entity, or the individuat or entity assisted, iy o mririear ity-onn el Pusingss or u
woman-owned busiress, b guellty of a msdemeanor. punishable by sncarceration in the
cownty jaif for a period not to exceed six months or a fine of not less than 8500000 and o
rigee than 510000, ¢r both

Your firm is listed in the City's Directory of Minority Business Enterprises and Women
Business Enterprises in the specialty arca(s) of:

COMPUTER CONSULTING; RECRUITING SERVICES FOR IT INDUSTRY

Your firm’s participation on City contracts will be credited only toward Minority Business
Enterprise (MBE) and Women Business Enterprise (WBE) goals in your areads) of spectally.
While your participation on Cily contracts is nok imited to voue specialty, credit oward
MBIZWRBE goals will be given only for work done ina specialty category.

Thank you for your continued participation in the City's Supplier Diversity Program.

Sincerely,




SCHEDULE D-1
Affidavit of MBE/WBE Goal Implementation Plan

Project Name :

State of ILL,N"){S
Cook

County (City) of

I HEREBY DECLARE AND AFFIRM that I am duly authorized representative of:

ORACLE AMERICA , INC .

Nasme of Prime Consultant/Contractor

and that I have personally reviewed the material and facts set forth herein describing our proposed plan to achieve the
MBE/WBE goals of this contract.

Al MBE/WBE firms included in this plan have been certified as such by the City of Chicago {Letters of Certification
Attached).

1. MBE or WBE Prime Consultant/Contractor. If prime consultant is a certified MBE or WBE firm, attach copy of
City of Chicago Letter of Certification. (Certification of the prime consultant as a MBE satisfies the MBE goal
only. Certification of the prime consultant as 2 WBE satisfies the WBE goal only.)

II. MBEs and WBESs as Joint Venturers. If prime consultant is a joint venture and one or more joint venture partners
are certified MBEs or WBESs, attach copies of Letters of Certification and a copy of Joint Venture Agreement
clearly describing the role of the MBE/WBE firm(s) and its ownership interest in the joint venture.

1I. MBE/WBE Subconsultants. Complete for each MBE/WBE subconsultant/subcontractor/supplier.
1. NameofMBE(VBR __Lln AssocinTes, rnc.
Address;_100 N. NATIONAL Er0iwAY 1SS ScHmyMBURG 1L bot 73S

Contact Person:__ —=ANA  HEET 2- Phone: &Y 2 - 995~ 1300

oo
Dollar Amount of Participation § g o 0, 000.

Percent Amount of Participation; 5 .0 %

2. Name O@WBE: UR Te cH , INC .
Address: 608 S. WASHFNGTON ST. H loj- b2  NaPEeviLLE , 1L 6oS 440

Contact Person: E' S”@ MMAN.’M Phone: 6303 2Z. 6 ??6

oo
Dollar Amount of Participation § { Sv °, o00.

Percent Amount of Participation: (S.o % )
3 Nameof MBE/WBE. RULAMCKWEL (ONSVLTING SERVICES, INC.

Address:_ [0 S+ Wihelel DR. SurTE $00 CA,icaJ po /L 60606

Contact Person: &Me./q 0. g/ﬂ&éﬂ&i_ Phone: _S[2.53%. 07 %o
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Dollar Amount of Participation $

|,000, 000 °°

Percent Amount of Participation:

Name of MBE/WBE:

le .,

Address:

Contact Person:

Dollar Amount of Participation $

Phone:

Percent Amount of Participation:

Name of MBE/WBE:

(=4
o~

Address:

Contact Person:

Dollar Amount of Participation §

Phone:

Percent Amount of Participation:

Name of MBE/WBE:

%

Address:

Contact Person:

Dollar Amount of Participation $

Phoune:

Percent Amount of Participation:

Name of MBE/WBE:

%

Address:

Contact Person:

Dollar Amount of Participation $

Phone:

Percent Amount of Participation:

Attach additional sheets as needed.

%
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V. Summary of MBE Proposal:

MBE Firm Name Dollar Amount Percent Amount
s Teth Inc. . 51,865,000.%° )
Blachwel @s«[ﬁyﬁmw $( 800 _000,2° 1.0 %
%
S %
s — %
Total MBE Participation: $2,500 000.2° 28.0 ¢

V. Summary of WBE Proposal:

WBE Firm Name Dollar Amount Percent Amount
. of Partlcxpatlon of participation
LU Assoceates , Ine. $£M,009 S.0 %
Y%
$ Y
$ Y%
$ %
Total WBE Participation: $ 500 00052 € oy

To the best of my knowledge, information and belief, the facts and representations contained in this Schedule are true, and
no material facts have been omitted.

The contractor designates the following person as their MBE/WBE Liaison Officer:

Name "QANTHANA K R'AN(”A ‘QHYA'JVI Phone Number: 6$C‘ 25 17% L/

1 do solemnly declare and affirm under penalties of perjury that the contents of the foregoing document are true and
correct. and that | am authorized, on behalf of the gontractor, to make this affidavit.

tvy% (o7 Aee L - Zon>

Signature of Affiant { Date)

State of Tlliner s
County of Cook
. )
Thxs instrument was acknowledged before me on by - 0 Foden (date)
by S Hroeae K . Ra nGe < "w\ll 4 __(name /s of person/s)
as (type of authority, e.g.. officer, trustee, etc.)
of (name of party on behalf of whom instrument

was executed).

(Seal) ,,é( TR - q-’[éj“‘::r

Signature of Notary Public 3

ANV AVRAEAANAANNANANTA,

//a“(_!?

GUTL 0N LOUSE SIS V00K ¢

*omcw MY COMMISSION EXPIRES
B¢/ SEPTEMBER 17. 011 5
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SCHEDULE C-1
Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consultant

Name of Project/Contract:
Specification Number:

From: LG Associates Inc. dba Asen Computer Associates MBE: Yes No
(Name of MBE/WBE Firm) WBE: Yes X No
To: Oracle America, Inc. and the City of Chicago:

(Name of Prime Contractor - Bidder/Proposer)

The undersigned intends to perform work in connection with the above projects as a:

Sole Proprietor X Corporation
Partnership Joint Venture

The MBE/WBE status of the undersigned is confirmed by the attached letter of Certification from the City of Chicago
effective date of August 24, 2010 to _September 1,2013 for a period of five years,

The undersigned is prepared to provide the following described services or supply the following described goods in

connection with the above named project/contract:
Oracle Professional Services

The above described performance is offered for the following price and described terms of payment:
$500,000.00

If more space is needed to fully describe the MBE/WBE firm's proposed scope of work and/or payment schedule,
attach additional sheets.

The undersigned will enter into a formal written agreement for the above work with you as a Prime Contractor,
conditioned upon your execution of a contract with the City of Chicago, and will do so within (3) three working days

of receipt of a signed contract from the City of Chicago.
Moy,

(Signature of Owner or Authorized Agent)
Sid Bhat, Business Development Manager
Name /Title (Print)
April 07, 2011
Date
1(847) 995-1300 x 24

Phone

Rev. 9/03



CITY OF CHICAGO

OFFICE OF COMPLIANCE

August 24, 2010

Lana Gertz

LG Associates, Inc.

900 N. National Parkway #155
Schaumburg, IL 60173

Annual No Change Affidavit Due: September 1, 2011
Dear Lana Gertz:

Congratulations on your continued eligibility for certification as a Women Business Enterprise (WBE) by
the City of Chicago. This certification is valid until September 1, 2013.

As you know, your firm must also be re-validated annually. We extended the deadline for submitting the No-
Change Affidavitto September [*'so that we mightreview the program for ways to streamline the process. As
a result, while you will still be required to submit an annual No-Change Affidavit, we will no longer require
firms to submit financial records with the Affidavit, and we will allow the Affidavit to be submitted on-line.
This should improve the process for businesses and make it easier to comply with annual validation
requirements. However. as part of our program improvements, we will also increase auditing activities, and
you may at any time be required to submit financial records and other documents needed to support your
continued eligibility.

This new process will begin in 2011. As such, your firm's next No Change Affidavitis due by September 1,
2011. Please remember, you have an affirmative duty to file your NeChange Affidavit 60 days prior to the
date of expiration. Therefore, you must file your No-Change Affidavit by July 3,2011.

It is important to note that you also have an ongoing affirmative duty to notify the City of Chicago of any
changes in ownership or control of your firm. or any other fact affecting your firm’s eli gibility for certification
within 10 days of such change. These changes may include but are not limited to a change of address, change
of business structure, change in ownership or ownership structure, change of business operations, and/or gross
receipts that exceed the program threshold.

Please note — you shall be deemed to have had your certification lapse and will be ineligible to participateasa
WBE if you fail to
+ file your No Change Affidavit within the required time period;
¢ provide financial or other records requested pursuant to an audit within the required time period; or
+ notify the City of any changes affecting your firm’s certification within 10 days of such change.

Further, ifyou or your firm is found to be involvedin certification, bidding and/or contractual fraud or abuse,
the City will pursue decertificationand debarment. And in addition to any other penalty imposed by law, any
person who knowingly obtains, or knowingly assists another in obtaining, a contract with the city by falsely



representing that the individual or entity, or the individual or entity assisted, is a minority-owned business or a
woman-owned business, is guilty of a misdemeanor, punishable by incarceration in the county jail for a period
not to exceed six months or a fine of not less than $5,000.00 and not more than $1 0,000, or both.

LG Associates, Inc. is listed in the City's Directory of Minority Business Enterprises and Women Business
Enterprises in the specialty area(s) of:

92040 Programming Services, Computer
92047 Support Services, Computer

Your firm's participation on City contracts will be credited only toward WBE goals in your area(s) of
specialty. While your participation on City contracts is not limited to your specialty, credit toward WBE goals

will be given only for work done in a specialty category.

Thank you for your continued participation in the City’s Supplier Diversity Program.
Sincerely,

Mary Elliott
Acting Managing Deputy



City of Chicago
Richard M. Daley, Mayor

Office of Emergency Management
and Communications

1411 West Madison Street
Chicago, lllinois 60607-1809
(312) 746-9111

(312) 746-9120 (FAX)

www.cityofchicago.org
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BUILDING CHICAGO TOGETHER

THE OFFICE OF THE EXECUTIVE DIRECTOR

TO: Jamie Rhee, Chief Procurement Officer
DEPARTMENT OF PROCUREMENT SERVICES

Richard Butler, DPS First Deputy and Chair
NON COMPETITIVE REVIEW BOARD

FROM:
g irector
THEOFFIGE OF EMERGENCY MANAGEMENT AND
COMMUNICATIONS (OEMC)
DATE: March 22, 2011

SUBJECT: New Contract: PRO SERV
Oracle America, Inc.
Requisition: # 58460

The Office of Emergency Management and Communications (OEMO)
respectfully requests a new one year, $2 million contract with Oracle
America, Inc. to continue to develop and enhance the Citizen and Law
Enforcement Analysis and Reporting (CLEAR) system for the Chicago
Police Department (CPD).

Background

Since 1995, CPD began working with Oracle Service Industries to design a
comprehensive Criminal History Records Information S ystem (CHRIS). The
goal of the project was to create a single relational data center which would
serve all of CPD’s electronic data entry and storage needs. With the
assistance of Oracle, CPD created CLEAR. The overall ob’ ctive of the
CLEAR system was to create a single repository for the sto age and query of
criminal history record information and images for the City of Chicago and
surrounding communities. Oracle has been the single vendor supporting
CPD’s CLEAR system since its deployment in April 2000. Oracle’s
technical documentation and knowledge of CLEAR are vital to the successful
implementation of the COPS Technology Initiative.

Oracle is the exclusive vendor of the database systems that will be expanded
to become the multiregional hub as defined in the COPS Technology
initiative. All of the regional CLEAR components included in the initiative
require an extensive knowledge of the existing CLEAR applications, the




integrated enterprise data model and the extracts and load processes that
Oracle consultants currently possess. The CLEAR system is built solely on
the Oracle Technology platform.

Oracle is the only vendor with thorough understanding of the development
tools, specific knowledge of the CLEAR database, applications, as well as
training and experience required to implement CPD’s technology initiatives.

Oracle will perform major CLEAR component development; including Hot
Desk, the Unified Front End, Data Warehouse, homeland security threat
mitigation components, anticipated Predictive Policing capabilities, and
others as defined in the Sole Source Requisition #584601. Clarity Partners
will perform CLEAR maintenance and minor enhancements under existing
Task Order (Target Market MBE/ Master Consulting Agreement) once
Oracle completes the development (as Clarity is now performing for existing
CLEAR components already developed by Oracle under prior contracts).

In support of this request, please find the attached:

1) Justification for Non-Competitive Procurement
2) DPS Project checklist
3) Signed Statement of Work, that includes
a. Procurement History
b. Estimated Cost and term of the contract
c. Schedule requirements
4) Unique Qualifications
5) Compliance Forms from Oracle
6) EDS
7) Insurance Documents
8) Grant Agreement
9) ITGB Documents
10) Letter from Clarity Partners

The following individuals will present to the Non-Competitive Review Board:

v’ Jonathan Lewin, Cmdr., Managing Deputy Director

v" Frank Lindbloom, Deputy Director

v" Karen Haywood, Contracts Coordinator

v" Rosemary McDonnell, Grants Research Specialist
If you have any questions, please contact Karen Haywood at 312.746.9421.
Thank you.

JAS/kh



Cc:

Jonathan Lewin, Cmdr., OEMC/CPD
Frank Lindbloom, OEMC

John O’Brien, DPS

James Carroll, OEMC

Yilmaz Halac, OEMC

Karen Haywood, OEMC

Rosemary McDonnell, OEMC

Dan Hodges, CPD



For DPS Use Only

DPS PROJECT CHECKLIST  Date Rocaved

~ Date Returned
iIMPORTANT: ALL INFORMATION SHOULD BE COMPLETED, ATTACH ALL REQUIRED
MATERIALS AND SUBMIT FOR ROUTING TO THE DEPARTMENT OF PROCUREMENT SERVICES, ROOM ] Date Accepted
403, CITY HALL, 121 N. LASALLE STREET, CHICAGO, ILLINOIS 60602, ATTENTION: CHIEF | -,cnie name !
PROCUREMENT OFFICER. !

General Information: ) _ ; S e
Date: 3/22/11 . Need by (estimated date):

Requisition No.: 58460 f Contact Person: ! Project Manager:

Specification No.: (if known) ) ~ Karen Haywood Jonathan Lewin

PO No.: (if known) Telephone: 312.746.9421 i Telephone: 312.746.9205

Modification No.: (if known) | Fax: l Fax:

Previous PO No.: (if known) Emaii: karen.haywood @cityofchicago.org E Emaii: jonathan.lewin@chicagopolice.org

Project Description: OEMC New Contract: Professionai Services with Qracle America, inc. for CPD

Funding: _
City: O Corporate ' O Bond [ Enterprise Grant* [ other:
State: | []IDOT/Transit | [ IDOT/Highway |QGrant | Oother
Federal: [J FHWA ~OFTA | CIFAA | O Grant* [ other:
LINE FY FUND DEPT ORGN APPR ACTV PROJECT |RPTG $ DOLLAR AMOUNT
1 009 0P46 057 1005 0138 220138 0000 ~ |09GKS53 $1,135,680.00

Term Estimated Vaiue $
*IF GRANT FUNDED, ATTACH COPY OF THE APPROVED GRANT AND APPLICATION AND'ANY. OTHER TERMS AND CONDITIONS OF FUNDING SOURCE THAT
MAY APPLY. GRANT FUNDS MUST BE ____COMMITTED OR _x__. SPENT BY DEADLINE: 5/31/2012 (DATE)

Scope Statement:
X Attached Is a Detalled Scope of Services and/or Specification, E-mail. softcopy in Microsoft Word to DPS Unit Manager

IMPORTANT:
THIS IS A CRITICAL PORTION OF YOUR SUBMITTAL. IN ORDER FOR DPS TO ACCEPT YOUR SUBMITTALYOU MUST COMPLETE THE

SPECIFIC SCOPE REQUIREMENTS AS SET FORTH IN THE SUPPLEMENTAL CHECKLIST FOR THAT UNIY.

Purchase Order Type (Check All That Apply):

New Request Modification/Amendment

X Bianket/Term/DUR/Agreement ' [ Time Extension**

[ Master Agreement (Task Order) [ Vendor Limit increase

O Standard/One-Time Purchase [0 scope Change/Price increase/Additional Line item(s)
Forms [ Other (specify):

[ Requisition

[ Speciai Approvais

(] Non-Competitive Review Board (NCRB)

Contract Term: TBD
** Requested Term (Number of Months):

Pre-Bid/Submittal Requirements:
Mandatory Pre Bid/Submittal Conference? [ Yes* [J No
Requesting Site Visit? X Yes [INo

“If yes, explain reasons why mandatory attendance is necessary. As part of the bid submission, aii Vendors must provide a chair for the
Evaiuation Team to test. This wili require a site visit.

10/21/2009, 1 of 5




The foliowing is a general description of what shouid be included in a Scope of Services or Specification:

A clear description of all anticipated services and products, inciuding: time frame for completion, special qualifications of prospective vendors, speclal
requirements or needs of the project, locations, anticipated participating user departments, citation of any applicable City ordinance or stateffederal
regulation or statute.

. ARCHITECTURAL/ENGINEERING SUPPLEMENTAL CHECKLIST j

Required Attachments: Scope of Services, including location, description of project, services required, deliverables, and other information as required

Risk Management

Current insurance Requirements prepared/approved by Risk Management: OYes ONo
Will services be performed within 50 feet of CTA train or other railroad property? [dYes [No
Will services be performed on or near a waterway? OYes CINo
If applicable, Pre-Quaiification Category No. Category Description:

For Pre-Qualification Program, attach list of suggested firms to be solicited
Other Agency Concurrence Required: UNone UState Q Federal O Other

if Amendment request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:

Contractor's Phone Number:

Contractor's Contact Person:

Attach Recommendation of MBE/WBE/DBE Analysis Form OYes ONo

AVIATION CONSTRUCTION SUPPLEMENTAL CHECKLIST

DOA sign-off for finai design documents: OvYes ONo

Required Attachments:
Copy of Draft Contract Documents and Detailed Specifications

Risk Management:

Current Insurance Requirements prepared/approved by Risk Management: [JYes [ONo
Wili work be performed within 50 feet of CTA or ATS structure or property? OvYyes ONo
Wil work be performed airside? OvYes [ONo
*NOTE: Any non-construction Aviation request, complete the applicable section.

Do bid documents contain Sensitive Security Information (SSI)? QYes* UNo URedacted

*If yes, attach Confidentiality Statement

Attach Recommendation of MBE/WBE/DBE Analysis Form OYes [ONo

if Amendment request, piease verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:

Contractor's Phone Number:

Contractor's Contact Person:

10/21/2009, 2 of 5
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COMMODITIES SUPPLEMENTAL CHECKLIST

Required Attachments:

O Detailed Specifications (Scope of Services) including detailed description of the product, delivery location, user department contact, price escalation
considerations

[ Bidder's guaiification, contract term and extension options

O cContractor's qualifications, citation of any applicable City/State/Federal statutes or reguiations, citation of any applicable technicai standards

[ Price Lists/Catalogs, technical drawings and other exhibits and attachments as appropriate.

Attach Recommendation of MBE/WBE/DBE Analysis Form Ovyes [ONo
Is this a Revenue Producing contract? OYes ONo

If Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:

Contractor's Phone Number:

Contractor's Contact Person:

| CONSTRUCTION SUPPLEMENTAL CHECKLIST

i

Required attachments:
Copy of Draft (80% Completion), Contract Documents and Detailed Specifications

Risk Management

Current insurance Requirements prepared/approved by Risk Management:. OYes [ONo
Wil services be performed within 50 feet of CTA train or other railroad property? dYes CINo
Will services be performed on or near a waterway? OYes [ONo
Attach Recommendation of MBE/WBE/DBE Anaiysis.Form OdYes ONo

if Modification request, piease verify and provide the foliowing:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:

Contractor's Phone Number:

Contractor's Contact Person:

PROFESSIONAL SERVICES SUPPLEMENTAL CHECKLIST

If New Request (Check applicable boxes):

Is this a Request for information (RF1)? dYes ONo
Is this a Request for Qualifications (RFQ)? OYes ONo
Is this a Request for Proposal (RFP)? OYes No
If RFQ or RFP, did any outside Consuitant provide advice or deliverables in developing the RFQ or RFP? [ Yes* O No
*if yes, Company Name: PO#

Attach a narrative explaining the consuiting services and deliverabies provided.

Is this a Non-Competitive Procurement? [ Yes* (O No

*If yes, attach completed Non-Competitive Justification form, vendor proposal and completed MBE/WBE compliance plan (Schedules C-1 and D-1)
submitted to the Non-Competitive Review Board.

is this a request for individual Contract Services? [ Yes* O] No
*If yes and you seek a sole source contract to hire a person as a Consultant, attach completed Office of Compliance “Request for Individual Contract
Services” approval form signed by Department Head, Office of Compliance & OBM.

Is this a Revenue Producing contract? JYes [ONo
Does this request invoive the purchase of Software? [ Yes* CJNo
*If yes, is City required to sign a software license? [ Yes* [ No

*If yes, attach descriptions of software and software license agreement.
10/21/2009, 3 of 5



' PSS PROJECT CHECKLIST

- PROFESSIONAL SERVICES SUPPLEMENTAL CHECKLIST (continued)

-

Required Attachments (IF RFP/RFQ OR SOLE SOURCE):
[0 Statement of Work (SOW), Deliverables or Scope of Services defined

Does SOW invoive any work in the public way? O ves* ONo
*If yes, attach list of locations.
Does SOW involive any public improvement to property that requires performance bond or prevailing wage? ~ OvYes* ONo
*If yes, attach list of locations.
Is City Council approval required? OYes [ONo

O Project or Program Background Information

[ Project Goals and Objectives

O Qualifications or Licenses/Certifications required for any disciplines

[ Evaluation Criterion desired in RFP or RFQ

O Evaiuation Committee (EC) members recommended. Attach list of names, titles and departments

[ Technical and/or Functional Requirements, if applicable

O Cost Proposal/Schedule of Compensation structure (If Sole Source, over Contract Term by Milestone Deliverables)

O if an information Technology (IT) project valued at $100,000.00 or more, attach approval transmittal sheet from information Technology Governance

Board (ITGB)

Attach Recommendation of MBE/WBE/DBE Analysis Form OvYes [ONo

it Amendment request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:

Contractor's Phone Number:

Contractor's Contact Person:

VEHICLES/HEAVY EQUIPMENT SUPPLEMENTAL CHECKLIST

Required Attachments:

[0 Detailed Specifications including detailed description of the vehicie(s) or equipmerit, mounted equipment, if any, and options/accessories
O Special Provisions (Delivery, Warranty, Manuais, Training, Additional Unit Purchase Options, Bid Submittal Information, etc.)

O Deiivery Location(s)

O Technical Literature

[J Drawings, if any

0 Part Number List (Manufacturer; or Dealer; or Other Source)

[ Current Price List(s)/Catalog(s)

O Special Approval Form

[ Exhibits and Attachments

Attach Recommendation of MBE/WBE/DBE Anaiysis Form OYes ONo
Is this a Revenue Producing Contract? OYes ONo

If Modification request, piease verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:

Contractor's Phone Number:

Contractor's Contact Person:
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CPS PROJECT CHECKLIST

_qVP\fORK SERVICES/FACILITY MAINTENANCE SUPPLEMENTAL CHECKLIST —}

Required Attachments:

X Detailed Specifications (Scope of Services) including detailed description of the work, locations (with supporting detail), user department contacts,
work hours/days, laborer/supervisor mix, compensation and price escalation considerations

Xl Bidder's qualification, contract term and extension options

X Contractor's qualifications, citation of any applicable City/State/Federal statutes or regulations, citation of any applicable technical standards

O Price Lists/Cataiogs, technicai drawings and other exhibits and attachments as appropriate

[ if an Information Technology (IT) project valued at $100,000.00 or more, attach approval transmittal sheet from Information Technology Governance
Board (ITGB)

Risk Management:

Will services be performed within 50 feet (50') of CTA train or other railroad property? [0 Yes XINo
Will services be performed on or near a waterway? yYes XINo
Will services require the handling of hazardous/bio-waste material? [JYes K No
Will services require the blocking of streets or sidewalks which may affect public safety? OYes X No
Attach Recommendation of MBE/WBE/DBE Analysis Form [dYes K No
Is this a Revenue Producing contract? [dvyes KINo

If Modification or Amendment request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:

Contractor's Phone Number:

Contractor's Contact Person:
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City of Chicago
Richard M. Daley, Mayor

Office of the Mayor

City Hall, Room 406

121 North LaSalle Street
Chicago, Hlinois 60602
(312) 744-9500

http://www.cityofchicago.org

Memorandum
To: Jamie Rhee
Chief Procurement Officer, DPS
From: Kate McAdams YV~
Information Technology Governance Board (ITGB) Chair
Assistant to the Mayor, Office of the Mayor
Date: March 29, 2011

Re: ITGB Approval to Continue Technology Procurement

The Information Technology Governance Board has approved the request of
the Office of Emergency Management to pursue a contract with Oracle to
develop and complete core components of the CLEAR system for the
Chicago Police Department. Please continue the RFQ, RFP or non-
competitive procurement process.

Should you have any questions, please do not hesitate to contact me at 312-
744-9991.

Thank you.

Cc: Andrea Gibson, Erin Keane, Mario Esquival, OBM
Jason DeHaan, Diane O’Brien, DolT
Richard Butler, John D. O’Brien, DPS




ORACLE

-Oracle America, Inc.
29 Flower Hill Rd.
Huntington, NY 11743

Feb 15, 2011

Cmdr. Jonathan H. Lewin

Managing Deputy Director

Public Safety Information Technology

City of Chicago

Office of Emergency Management and Communications
1411 W. Madison St

Chicago, IL 60607

Subject:  Letter of Exclusivity to support new contract application

Dear Cmdr. Lewin:

Per your request, Oracle is submitting this letter of exclusivity in support of our application for a new time
and material contract between Oracle Corporation and City of Chicago, Chicago Police Department (CPD)
(Vendor # 1031093A). The new contract is to provide CPD with continued consulting staff augmentation
services in connection with the development/enhancement of existing Oracle build CPD systems,
development and implementation of new CPD systems funded internally or externally through grants like
COPSTECH and on-going support of existing CPD systems build by Oracle Consulting.

In 1995, CPD began working with Oracle Service Industries to design a comprehensive Criminal History
Records Information System (CHRIS). The goal of the project was to create a single relational data center
which would serve all of CPD’s electronic data entry and storage needs. With the assistance of Oracle,
CPD created CLEAR. The overall objective of the CLEAR system was to create a single repository for the
storage and query of criminal history record information and images for the City of Chicago and
surrounding communities. CLEAR was built upon the foundation of CHRIS. Oracle has been the single
vendor supporting CPD’s CLEAR system since its deployment in April 2000. Oracle’s technical
documentation and knowledge of CLEAR are vital to the successful implementation of the COPS
Technology Initiative.

Since 1995, the Oracle Corporation has been the single consulting resource to work with CPD in the
development and implementation of computerized systems and all subsequent modules. Oracle is seeking a
new $10 million contract to facilitate expected billing for the next 5 years once current Oracle contract
expires on Dec. 31, 2010. This anticipated $10 million billing will be funded with grants like the
COPSTECH grant and corporate funds.

Oracle has been the Chicago Police Department's development partner in the design, development, and
maintenance of the CLEAR system since its inception. Oracle has played an integral role in developing the
integrated enterprise data model as well as the core functionality of the CLEAR system which will be used
as the basis for the projects funded by corporate or external grants like COPS Technology grant. The
Oracle team has extensive experience with all facets of the CLEAR system and has gained significant
knowledge of the business and technical complexities of the system. Oracle is the exclusive vendor of the
database system that will be expanded to become the multiregional hub as defined in the COPS Technology
initiative. All of the short and long term CPD initiatives require an extensive knowledge of the existing
CLEAR applications, the integrated enterprise data model and the extracts and load processes that Oracle
consultants currently possess. The CLEAR system is built solely on the Oracle Technology Platform.



The Superintendent of Police requested of the Department of Justice, pursuant to the COPS TECH grant,
that a sole source be approved for Oracle Corporation to perform the work covered by the grant. The
Department of Justice approved that request (Grant # 2007CKWX0034) and issued a sole source to Oracle
Corporation on May 22, 2008.

The Department of Justice renewed its sole source award to Oracle Corporation following a budget
modification request submitted by the department, which was subsequently approved on March 9, 2010.

Oracle is a proven leader in the development of advanced technological architecture and networked
database design, customized software development, consulting services, product maintenance and technical
support. During the 12 year contract with CPD on the CLEAR project, Oracle has allowed CPD to
maximize the features of the Oracle database product, and therefore CPD’s resource investment. The
participation of the Oracle consultants during the Department’s transition to CLEAR has been extensive and
crucial throughout the project’s development. The level of integration in CPD’s central information system
is substantially ahead of any other major law enforcement agency. The CLEAR project has been researched
by several prominent law enforcement agencies across the country as the information systems integration
model. As each new component for CLEAR is developed and/or enhanced, the need for a comprehensive
understanding of the full CLEAR structure and functionality becomes increasingly critical. A lack of
knowledge of this system poses a substantial risk to the development process. More importantly, a lack of
knowledge of this system could result in a final product that degrades the effectiveness, efficiency, and
reliability of the overall CLEAR system.

Oracle is the only vendor with thorough understanding of the development tools, specific knowledge of the
CLEAR database, applications, as well as training and experience required to implement CPD’s technology
initiatives. Therefore, we believe Oracle is the sole economically feasible source vendor to ensure timely
completion of the CPD initiatives.

Sincerely,

Mariusz Neter

Project Director

State & Local Government
(617) 513-9731 cell
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Why might we not want to do th

Richard M Daley

Mayor
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) CLARITY

March 30, 2011

Jonathan H. Lewin

Managing Deputy Director

Public Safety Information Technology
City of Chicago Office of Emergency
Management and Communications
1411 W Madison St

Chicago, IL 60607

Dear Mr. Lewin,

Per our discussion on 3/29, this letter confirms that at least 50% of the work we perform will be
conducted by Clarity’s own staff resources rather than subcontractors. We understand that this
is a contractual requirement of our master services agreement with the City of Chicago.

At this stage, approximately 4.0 out of 5.5 (72%) Full-Time-Equivalent resources on the project
are Clarity W2 employees so we are well above our minimum requirement.

Best Regards,

e [

Scott Hilkert
OEMC Engagement Manager & Associate Partner
Clarity Partners, LLC

Clarity Partners, LLC 22 West Washington Street, Suite 1490 312-920-0550 t
www.claritychicago.com Chicago, lilinois 60602 312-920-0554
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ORACLE Oracle America Inc. 233 S. Wacker Drive phone  312.559.8401
Suite 4500 fax 312.559.8402
Chicago
Illinois 60606

Jonathan Lewin

Managing Deputy Director

Public Safety Information Technology

City of Chicago

Office of Emergency Management and Communications
1411 W Madison St.

Chicago, IL 60607

Dear Jonathan:
Oracle America, Inc. is pleased to present this proposal to the Chicago Police Department (CPD) for consulting services.

This proposal provides information regarding Oracle’s approach and plans to assist with CPD’s future initiatives.

We are looking forward to continuing our outstanding business relationship. We believe the efforts in this proposal will build
upon the success of the existing CHRIS/CLEAR system, and continue to position CPD as a recognized leader in Justice and
Public Safety.

Sincerely,

Thomas C. Budnar

Senior Practice Director
State & Local Government
(860) 633-3663 office
(860) 798-7778 cell
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CHICAGO POLICE DEPARTMENT FEBRUARY 15,2011

‘
Confidentiality

The material contained in this proposal represents proprietary, confidential information
pertaining to Oracle products and methods. By accepting this proposal, the Chicago
Police Department (hereinafter referred to as CPD) hereby agrees that the information
in this preliminary estimate shall not be disclosed outside of CPD, and shall not be
duplicated, used, or disclosed for any purpose other than to evaluate this proposal. If,
however, a contract is awarded to Oracle for this proposal as a result of, or in
conjunction with, the submission of this information, CPD will have the right to
duplicate, use or disclose the material contained herein to the extent provided for in the
resulting contract.

Segmentation

The consulting services bid contained herein is proposed separately from any Oracle
program licensing bid. CPD may acquire program licenses without acquiring Oracle
consulting services, and CPD may acquire the program and consulting services
proposed herein separately at the fees stated in the respective preliminary estimate.

Definition
Throughout this proposal the term “solution” refers to and is interchangeable with
“approach” or “system.” The term “solution” is not intended to, and does not, express
or imply that Oracle can or will contractually or otherwise agree to, “solve” any issues
or problems. It is used to express the concept that an approach to your project has been
determined and that it is expected that that approach will leverage Oracle's products,
methods and experience.

Throughout this proposal response, the term “partner” refers to and is interchangeable
with “ally” or “collaborator.” Use of the term “partner” is not intended to, and does
not, contractually or otherwise bind Oracle to you, or create a partnership, joint venture
or agency relationship between you and Oracle.

ORACLE’ i



CHICAGO POLICE DEPARTMENT

FEBRUARY 15, 2011

—

Scope

Oracle is submitting this proposal on a time and material basis to provide CPD
consulting services in connection with the development and implementation of the
Citizen and Law Enforcement Analysis and Reporting (CLEAR) system.

The scope of services is described below.

CLEAR Development and Enhancement

At CPD’s direction, Oracle will provide consulting services to assist CPD in the
development and enhancement of the following CLEAR capabilities. This will involve
requirements capture, design, development, testing, and implementation. Oracle
Consulting may participate in:

Developing a Web-based Hot Desk system for use by all regional partners to bridge the
communication gap between CLEAR, LEADS, SOS and the federal databases.

Developing a juvenile case management and tracking system for use by all regional
partners to record court dispositions, referrals, adjustments and performance
measurements. Developing the required interfaces to local advocacies, the Illinois State
Police and federal agencies.

Developing and enhancing the RCASE statewide case reporting system to address
agency specific attributes and to accomplish the vision of implementing a statewide
case incident reporting system for all regional law enforcement agencies.

Enhancing CLEAR data “warehouse” and architecture to handle expanded mining and
analytical capabilities for all regional partners.

Developing a system to manage sharing of terrorist threat information for all regional
agencies and Fusion Centers to increase public safety.

Developing and enhancing the existing FIMS system to allow external Web-access for
businesses, community members, utilities, schools, and other partners within the entire
Chicago MSA. Developing an automated notification component to handle voice,
email, fax, text messaging and automated phone notifications and alerts for region wide
communication.

Developing a new component of the CLEAR evidence and tracking system to manage
information sharing of DNA specimen analysis, classifications and results for all
Chicago MSA agencies and to develop real time information sharing with the Illinois
State Police.

Developing an intelligent CLEAR digital dashboard portal based on user, agency,

functional discipline and user-specific key performance indicators to provide law
enforcement officers with a more comprehensive CLEAR view.

Enhancing Troubled Building Dashboard and application for analysis of all activities in
and the vicinity of the troubled buildings.

‘

Term

The term for the scope of services will commence on immediately and will continue for
Syears.

‘

Pricing Summary

CPD Amend v.1 4-22-2010

Consulting Rates

Consulting services performed from the effective date of the amendment through

ORACLE 3



CHICAGO POLICE DEPARTMENT FEBRUARY 15, 2011
December 31, 2011 will be provided at the hourly rates set forth in the table below.

Consultant Level Hourly Rate
Senior Technical Director $235.20
Technical Director $213.64
Technical Manager $202.86
Managing Principal Consultant $171.01
Principal Consultant $149.94
Senior Consultant $122.99
Pricing Estimates

The Fee for Services provided under this blanket agreement is estimated at $10,000,000.
Oracle has not included expenses in this estimate. CPD will pay actual expenses per the
Agreement. The parties agree that Oracle shall not exceed the estimate stated above
without the issuance of an additional Amendment authorizing additional funding;
however, Oracle shall not be obligated to continue performance or otherwise to incur
costs in excess of the amount allotted, until CPD has issued an additional Amendment
authorizing additional funding.

—

Project Assumptions

General

1. The estimates provided in this proposal to complete the services are high level for
budget and planning purposes since the scope of work has not been defined in
detail.

2. Inestimating the various levels of effort for this project, Oracle assumes that Oracle
development tools/ products and Oracle Support Services will be used.

3. On-site services will be performed at your facility located in 3510 S. Michigan Ave.
Chicago Illinois 60653 or a mutually agreed upon location.

4. Off-site services will be performed at various worldwide Oracle facilities.

Technical

1. Performance goals for the CLEAR system are heavily dependent on technical
architecture and hardware. Oracle will not warrant the performance of the servers,
networks, or other hardware elements supplied by CPD. CPD is responsible for
Network and performance testing.

Project Management

1. CPD will be responsible for overall project management. Oracle will provide
project management support of the Oracle portion of the projects upon CPD
request.

CPD Obligations

1. CPD will allow Oracle reasonable access to CPD personnel, functional and technical,
involved with the CHRIS/CLEAR implementation and computer environments.

ORACLE

CPD Amend v.1 4-22-2010



CHICAGO POLICE DEPARTMENT FEBRUARY 15, 2011

CPD Amend v.1 4-22-2010

2. CPD will ensure that project decisions are made on a timely basis as scheduled.

3. CPD will make the required CPD personnel available as scheduled and required.

4. CPD will ensure that the CPD personnel assigned to the project have sufficient
training and knowledge to undertake the identified tasks.

5. CPD will provide the recommended staff participation to facilitate both completion
of tasks and skills mentoring.

6. CPD, with the assistance of Oracle, will extract data from its legacy systems into
files formatted according to Oracle’s design.

7. CPD, with the assistance of Oracle, will be responsible for any data cleansing or
correction (manual or automated).

Oracle Obligations

1. Oracle will provide weekly status reporting to document time spent on tasks for
each consultant and to document project issues.

2. Oracle will notify CPD of lost time in the project due to technical environment
problems and CPD will correct these technical problems.

3. Oracle will notify the CPD Project Manager of any concerns or deficiencies of work

performed by CPD personnel to facilitate correction or adjustment to the work.

ORACLE



