DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION

Complete this cover form and the Non-Competitive Procurement Application Worksheet in detail. Refer to the page entitled
“Instructions for Non-Competitive Procurement Application” for completing this application in accordance with its policy regarding
NCRB. Complete “other” subject area if additional information is needed. Subject areas must be fully completed and responses merely
referencing attachments will not be accepted and will be immediately rejected.
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Request NCRB review be conducted for the product(s) and/or service(s) described herein.

Company: Nulinx International
" Contact Person: o | Phone: [ Emait:
Hamid Kelishadi | 818.304.0110 hk@mycopa.com

Project Description: We are respectfully submitting a sole source contract with Nulinx for the COPA/CABS system. We would
like to structure an initial contract term of 24 months from 1/27/19 - 1/26/21 with two (1) year renewals. The scope will cover a
volume of mandatory application attachments and monthly maintenance to the parent portal for the Universal Head Start
Program that supports the Head Start and Early Head Start programs.
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

All applicable information on this worksheet must be addressed using each question found on the “Instructions for Non-
Competitive Procurement Application” in this application.

Justification for Non-Competitive Procurement Worksheet

[ | PROCUREMENT HISTORY

Nulinx International, Inc. provides the Child Outcome Planning and Administration (COPA) software application to
the Department of Family and Support Services (DFSS) Children Services Division and the Chicago Public Schools
(CPS). DFSS first entered into a contract with Nulinx International, Inc. on June 1, 2004 under PO 6780. This
contract was awarded to correct the final area of non-compliance for the City of Chicago's Head Start Program.
The initial contract was procured as an emergency contract when it was realized that reconfiguring the tracking
database in use at the time (the Head Start Eligibility Verification database) was taking longer than expected.
Nulinx was identified with the assistance of Business Information Systems (now known as the Department of
Innovation and Technology (DolT)) as the only source which wouid meet all of our tracking needs for family and
child data in addition to eligibility and enroliment. This functionality was important because it ties directly to DFSS'
ability to reimburse its delegate agency service providers accurately and in a timely manner.

It was also determined that Nulinx was the most cost efficient vendor to produce customized reports mandated by
Head Start's grantor, the United States Department of Health and Human Services (HHS). Later, DFSS was able
to also add to its COPA system allowing us to better manage our lllinois Department of Human Services (IDHS)
Child Care grant's attendance tracking and billing functions. Over time, even more functions and features have
been incorporated into the COPA platform, leading to the creation of a truly one of a kind data management tool
that has become an integral part of DFSS's management of its Head Start and Child Care grants.

In an effort to identify a more robust system and utilize an existing City of Chicago (CoC) technology vendor in
2016, DFSS and DolT worked with Adsystech, an existing CoC technology vendor to build an online application for
preschool enroliment to help fulfill Mayor Rahm Emanuel’s second term transition priorities to streamline the
preschool enroliment process for families. After building and launching the system, it became clear that Adsystech
was not able to meet our long-term needs for enrollment and program management of the early childhood system
in Chicago with their Enterprise Case Management (ECM) software licensed by the City of Chicago.

There were three major issues that we addressed with Adsystech after the launch of the application in
Spring/Summer of 2016, which included:

A) The usability of the system: the family portal that was open to the public was very difficult to navigate. We
received a high number of complaints and support calls from parents that were unable to make their way through
the system. In addition, a key component of the execution strategy was the availability of “application assistants”
who were trained to help families support the application. The technology was so difficult to use that the efficacy of
this role was severely limited and we did not see a rise in the accessibility of the application process that we
anticipated.

B) The integration with other existing data systems: In order for the application system to function for our school
and community-based preschool programs, it must be aligned and integrated into the other existing databases
used for program monitoring and management. This was a significant challenge for Adsystech, and we were
assured that this issue could not be adequately fixed as we headed into the redevelopment for the 2017 application
process.

C) Extracting usable data: In order to have a data-driven policy development process and to adequately evaluate
our on the ground recruitment efforts, we need to receive timely, consistent, and reliable data from the application
system. This was a significant issue in the first year of implementation. Our staff working on the system often had
to spend days or weeks cleaning up and checking reports from ECM in order to provide the data to inform our
marketing, outreach, and slot allocation distribution across the City.

Page 3 of 9 April 2013



DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

After extensive deliberation with Adsystech, DolT, and the program management teams responsible for the
application, we decided to maintain COPA and use the system's newly developed parent portal to replace the ECM
parent application that was not working for Chicago's programming.

COPA is vital and unique because of the size of our Head Start grant and the complexity created by managing
multile child care programs in one database. The City of Chicago's Head Start program is one of the largest single
operating Head Start grants in the country. As such, we track 30,000 children and associated case files using the
COPA system on a daily basis.

Due to a number of major initiatives that were initiated by DFSS in 2017 which included the acquisition of $72.8M
in new grant funds with associated programmatic requirements and a new partnership with CPS, we were not
enable to issue a competitive RFP and ensure no interruption in service. The current Nulinx contract is set to expire
1/29/2019.

In 2016 PO 34352 was initiated with Nulinx and was extended in March 2017 with an expiration date of 1/26/2018
and a second extension was requested in March 2017 to extend the contract to 1/26/2019.

2. Is this a first time requirement or a continuation of previous procurement from the same source?

This is a continuation of services. PO 34352 in January 2016 was awarded as a non-competitive contract for the
period of 1/27/2017- 1/26/2018 with a contract value of $579,600 and a contract amendment was executed on
9/18/17 in the amount of $1,312,200 utilizing the NCRB process extending the contract to 1/26/2019.

The Department of Family and Support Services (DFSS) is requesting a sole source procurement contract for
2019-2021. This new contract will allow Nulinx to continue to enhance and maintain the COPA portal after the
recent implementation of the Universal Application module in Spring 2018 which is consistent with the Mayor's
2015 Second Term Priorities.

When DFSS met with the NCRB in January 2016 and June 2017, we had initially planned to only continue COPA
through early 2019 while we implemented the development of the Universal Application parent portal and support
the enroliment of 30,000 children and families that needed to be enrolled in the system as resuit of DFSS's
partnership with the Chicago Public Schools (CPS). Even though the implementation of the parent portal was
successful, many key deliverables were not implemented due to the swift transition from Adsystech to Nulinx.
Given the importance of this project to the City's federal and state funding and for parent access to our early
childhood programming, it was determined that it Nulinx's contract with DFSS needs to be executed for a two year
term with two (1) years extensions so we can gather requirements and develop a RFP using data gathered from
the technical assistance of 3SI who is a grant funded consulting firm that will assess the DFSS' technology needs
for the COPA system.

While not awarding this contract is possible, it would place the Head Start, Child Care and CPS programs in
jeopardy with our grantors as we would not be able to collect family and child data, reimburse our delegate agency
providers and report on outcomes. Additionally, based on the complexity of our needs, and the customization of
COPA, the system cannot be readily duplicated and time is needed to complete the 3S| assessment and to
prepare for the RFP and submit to DPS.

3. Explain attempts made to competitively bid the requirement.

Since the last NCRB contract extension request for Nulinx in June 2017, DFSS has been in transition with the
influx of $72.8M in new funds from the Early Childhood Block Grant fund administered by CPS to fund community
based organizations (CBO's) / early childhood delegates to ensure quality programming for the children enrolled in
the COPA system. With the influx of funding required DFSS to manage 100 new delegate and the administration of
second year of the COPA universal application. The partnership with CPS and needing to rapidly incorporate
significant changes to COPA due to this new partnership delayed us in establishing the RFP in 2018 as initially
presented.
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

4. Describe all research done to find other sources.

The previous contract with Nulinx International, Inc. was awarded through a non-competitive process. DFSS is
worked with DolT to determine the most optimal solution to manage the child and family data without having a gap
in service delivery. The City of Chicago has received a private grant to support a system assessment of DFSS
and CPS’s technology system needs along with the universal preschool program requirements. The McCormick
Foundation and Crown Family Philanthropies will be investing on behalf of CoC in 3SI, a technology consultancy
out of Seattle, Washington, with deep expertise in early childhood data needs. 3S! will partner with Chapin Hall,
DFSS'’s early learning research partner, to identify the current gaps in the technology system, assess the long-term
needs in line with the expanded vision, and help identify the requirements of the vendor who will need to customize
the system to meet Chicago’s long-term needs for early learning data. This assessment will help DFSS define the
scope of services needed to support and enhance the current COPA system. We believe this process will go
through Q2 2019. The next step will be to write the requirements for the RFP

5. Explain future procurement objectives. Is this a one-time request or will future requests be made for doing
business with the same source?

The sole source procurement is needed so that DFSS can continue to pay the current vendor (Nulinx) for the
period of 1/27/19-1/26/2021. In order to have the time to support a competitive process for selecting a future
technology solution given the comprehensive nature of the required grant management, we would like to sustain
utilization of the COPA system through FY21. This will ensure that we have the time to thoughtfully review our
needs and perform a competitive procurement with the use of 3Sl as a technical resource to assist in the scope
and RFP development.

6. Expiain whether or not future competitive bidding is possible? If not, why?

Future competitive bidding is possible with the assistance of 3SI and with the implementation of the sole source
contract for 1/27/19-1/26/2021 with Nulinx, will provide DFSS the time and key information needed to develop a
competitive RFP. DFSS will work with DPS to draft requirements for a new RFP to purchase a system for our Early
Learning Head Start, State Early Childhood Block Grant and Child Care data management services. However,
work is needed to maintain the Universal Application without interruption in the portal's operation since parents and
school staff are updating the COPA continuously throughout the calendar year. During the RFP planning phases,
access to COPA is still needed to handle reporting and program data to ensure we can keep the grant. Without
access to the system, DFSS will not be able to complete basic tasks, including enrolling students, paying delegate
agency service providers, tracking child and family data and running reports. Additionally COPA is needed to
generate the periodic reports to our federal and state grantor as required under their executed grant agreements
with DFSS.

ESTIMATED COST
What is the estimated cost for this requirement?

The annual cost will be to $1,461,200 which is an increase over their current contract. The additional cost is
needed to fund a full time business analyst and project management staff for a number of new complex
enhancements that are vital to the functionality of COPA as required by the DFSS and CPS staff. The Nulinx new
staff is needed to ensure that the scope of the implementation is clearly defined and that requested deliverables
are generated in a timely fashion.

DFSS will use funds from its Head Start, Child Care and CPS grant monies given that the primary purpose of
COPA is to manage Head Start and early learning information. During this time, Nulinx will not only maintain the
parent portal/universal application, but also continue to provide data tracking and reporting functions, eligibility,
attendance, assessment, assessment outcomes, health, disability goals, visits, child and family service provision,
and state, federal and local reporting. COPA also will continue to provide human resource professional
development tracking, e-mail reminders and calendar tasks and other resource management features.
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

2. What is the estimated cost by fiscal year?

The estimated cost for fiscal year 2019 will be $1,461,200.

The estimated cost for fiscal year 2020 will be $1,461,200.

3. Explain the basis for estimating the cost and what assumptions were made and/or used.

Due to the implementation of the parent portal, system enhancements are needed to support the universal
application, and integration with other data sources. Additional fees are needed broaden the scope of work given
that we increased the number of families we serve to 30,000 for the current school year. As we predicted in 2017,
the usage on the system doubled with the addition of new DFSS and CPS staff, delegate sites and families.
Likewise, it is only natural that our costs for these services would increase. Additionally DFSS is requiring Nulinx to
acquire project management and business analyst staff to maintain consistently in scope development and scope
execution. The project teams at DFSS, CPS and Nulinx in 2018 meet daily to address shifting scopes and
conflicting timelines. The new Nulinx staff should add a level of management control to reduce the team meetings
and ensure the needs of DFSS/CPS are accurately being addressed in a timely fashion.

4. Explain whether the proposed Contractor or the City has substantial dollar investment in original design, tooling
or other factors which would be duplicated at City expense if another source was considered

Nulinx has provided services to DFSS's Children Services Division since June 1, 2004. While the system was
initially purchased as an off-the-shelf system, the City has invested significant time and money in the customization
of COPA. These customizations allow DFSS to maintain compliance with its Head Start and Child Care grants, as
well as manage the caseloads and reporting requirements. Nulinx has worked with DFSS to create a system that is
based around our specific needs and requirements. Nulinx in 2018 was able to address DFSS' need for the
development of a universal application that supports the CBO, parents and children whose activities are funded by
the $72.8M in grant funds from CPS currently administered by DFSS.

Before another system can be selected to provide program management and reporting services, our specific
requirements need to be drafted, the system needs to be configured and tested and DFSS staff along with our
delegate agencies will need time to transition from the COPA system to a new system.

5. Explain what negotiation of price has occurred or will occur?

DFSS has been in negotiations with Nulinx to discuss the most cost effective way to address additional system
enhancement impacting the additional 300 delegate agency sites and multitude of new children and families that
occurred were loaded into the system in the past year. Nulinx was very willing to negotiate its pricing and provide
the reporting components at reduced rates. For the new contract we have worked with the vendor to ensure the
scope details are clear and consistent allowing the vendor to price appropriately.

SCHEDULE REQUIREMENTS
1. Explain how the schedule was developed and what point the specific dates were known.

We intend to finalize our technical assessment of COPA by Q2 2019 with the assistance of 3SI that will conduct a

full assessment of the core COPA system and data structure, DFSS/CPS program requirements and COPA scope
documentation. The outcome of this activity by the technical group will be the presentation of viable enhancement

options that are either off the shelf solutions, custom development and a combination of both.

Additionally the technical group will provide:

- Afull internal analysis on the needs of a technology system in our new model of early childhood
implementation, including universal full-day preschool

- Interviews with stakeholders from a variety of perspectives to help define the comprehensive suite of services
needed from the new information technology system for managing the new program
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- Development of a comprehensive set of requirements for an RFP that encompasses the full early childhood
landscape needs

- Ahigh level budget estimate

- Outline the tradeoffs between the improvement options. In Q2 of 2019 with the assistance of a grant funded
consultant

The timeline for 3SI activities is scheduled in three phases:

Phase | - Current Data and System Assessment September 2018 - January 2019
Phase Il - Research System Improvements Options and Tradeoffs January 2019 - June 2019

The development of the RFP will start in August 2019 with the plan launch of the RFP for posting in January 2020.

2. Is lack of drawings and/or specifications a constraining factor to competitive bidding?

This request does not require drawings. DFSS developed a high level scope document of the enhancement
needed for 1/27/2019 - 1/26/2021 contract term.

3. Outline the required schedule by delivery or completion dates and explain the reason why the schedule is
critical.

Below is an outline of the current implementation schedule

- Conduct technology assessment with 3SI September 2018 - January 2019
- Review technology assessment with recommendations for long term

system requirements January 2019 - June 2019

- Draft scope of work and business requirements and submit RFP to DPS November 2019

- Award Contract June 2020

- Transition to New Provider July 2020 - December 2020

4. Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs
and budgeted funds.

We are requesting the approval for the use of a sole source contract with Nulinx for the COPA system from 1/27/19
- 1/26/2021. We plan to submit a RFP in November 2019.

Operating our Head Start, Child Care and Community Partnership programs without access to COPA would be
detrimental to DFSS. Our ability to efficiently and effectively operate our Head Start, Child Care and CPS grants
would be jeopardized and it would impede our ability to process vouchers for services to these delegate agency
providers. In addition, we would be placed out of compliance with our funders and risk losing future funding.
Currently, our Head Start grant with the U.S. Department of Health and Human Services is one of the largest
grants the City receives, at approximately $145,000,000 annually, and with the CPS grant the total funding is over
$217M for our early learning programs.

EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional
skills, expertise, qualifications, and/or other factors make this person or firm exclusively or uniquely qualified for the
project. Attach a copy of the.cost proposal, scope of services, and Temporary Consulting Services Form.

Not applicable.
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

Nulinx International, Inc. is the developer, sole proprietor and operator of the COPA system. As such, their
personnel is highly skilled and well-trained in working with this unique system and in this field.

3. What prior experiences of a highly specialized nature does the person or firm exclusively possess that is vital to
the job, project or program?

Nulinx International, Inc. is the developer, sole proprietor and operator of the COPA system. There are not other
providers of COPA. While there are other providers who provide similar services (as determined by Head Start
regulations), none of them provide the COPA system itself. Additionally, Nulinx International is the only
organization in the country providing combined Head Start and Child Care tracking and reporting in combination
with site monitoring, work flow process, and integrated billing and reimbursement functions under one platform.
This alone makes COPA a unique system.

4. What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized
nature which is vital to the job?

Not applicable.

5. What other capabilities and/or capacity does the proposed firm possess which is necessary for the specific job,
project or program which makes them the only source who can perform the work within the required time schedule
without unreasonable costs to the City?

As the only provider of the COPA system, Nulinx is considered a unique and predominant leader in the child
outcomes, assessment and reporting field. In addition, Nulinx has uniquely customized this application to DFSS to
allow us to meet the needs of our funders and process large volumes of information. The system is able to process
over 50,000 individual case files and provides significant reporting and monitoring capabilities based on the data
that is entered. Based on our current requirements, it will take some time to develop the requirements for a new
system that is as robust as COPA. Additionally, DFSS's experience with Nulinx has only been positive.

6. If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities,
features and/or functions the items have which no other brands or models, possess. Is compatibility with existing
equipment critical from an operational standpoint? If so, provide detailed explanation?

Not applicable.

7. Is competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or
other proprietary data (attach documentation verifying such)?

Nulinx's COPA system uses proprietary software. However, DFSS would a vendor limit increase and one year
contract extension to develop system requirements and determine if other system solutions are available while we
implement phase 2 of the online application.

8. If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or
services can be obtained from any other sources? If not, is the proposed firm the only authorized or exclusive
dealer/distributor and/or service center? If so, attach letter from manufacturer on company letterhead.

Not applicable.

OTHER

1. M/WBE Compliance Plan - Nulinx has submitted a request for a waiver to DFSS. This is included in the
submission.

2. The following documents are being submitted for reference:
a. Scope of Services
b. Proposed Budget for FY2019 and FY2020 Cost of COPA Services
c. Insurance Certificate
d. Proof of EDS
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e. Applicable Grant Agreements
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
INSTRUCTIONS FOR NON-COMPETITIVE PROCUREMENT APPLICATION

INSTRUCTIONS FOR PREPARATION OF NON-COMPETITIVE PROCUREMENT APPLICATION

If a City Department has determined that the purchase of supplies, equipment, work and/or services cannot be done on a competitive basis, a justification must be prepared on this "Justification
for Non-Competitive Procurement Application” in which procurement is requested on a or non-competitive basis in accordance with 65 ILCS 5/8-10-4 of the lllinois Compiled Statutes. Using
this instruction sheet, all applicable information must be addressed on the worksheet. The information pravided must be complete and in sufficient detail to allow for a decision to be made by
the Non-Competitive Procurement Review Board. For Amendments, Modifications, describe in detail the change in terms of dollars, time period, scope of services, efc., its relationship to the
original contract and the specific reasons for the change. Indicate both the original and the adjusted contract amount and/or expiration date with this change.

Attach a DPS Checklist and any other required documentation; the Board will not consider justification with incomplete information documentation or omissions.
PROCUREMENT HISTORY

Describe the requirement and how it evolved from initiat planning to its present status.
Is this a first time requirement or a continuation of previous procurement from the same source? If so, explain the procurement history.
Explain attempts made to competitively bid the requirement (attach copy of sources contacted).

Describe in detail all research done to find other sources; list other cities, companies in the industry, professional organizations contacted. List periodicals and other publications used as
references.

5. Explain future procurement objectives. is this a one-time request or will future requests be made for doing business with the same source?
6.  Explain whether or not future competitive bidding is possible. If not, explain in detail.
ESTIMATED COST

1, What s the estimated cost for this requirement or for each contract, if multiple awards are contemplated? What is the funding source?
What is the estimated cost by fiscal year?

3. Explain the basis for estimating the cost and what assumptions were made and/or data used (i.e., budgeted amount, previous contract price, current catalog or cost proposal from firms
solicited, engineering or in-house estimate, etc.)

4, Exptain whether the proposed Contractor or the City has a substantial dollar investment in original design, tooling or other factors which would be duplicated at City expense if another
source was considered. Describe cost savings or other measurable benefits to the City which may be achieved.

5. Explain what negotiation of price has occurred or will occur. Detail why the estimated cost is deemed reasonable.
SCHEDULE REQUIREMENTS

Explain how the schedule was developed and at what point the specific dates were known,

2. Is lack of drawings and/or specifications a constraining factor to competitive bidding? If so, why is the proposed Contractor the only person or firm able to perform under these
circumstances? Why are the drawings and specifications lacking? What is the lead time required to get drawings and specifications suitable for competition? If lack of drawings and
specifications is not a constraining factor to competitive bidding, explain why only one person or firm can meet the required schedule.

3. Outline the required schedule by delivery or completion dates and explain the reasons why the schedule is critical.

4. Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs and budgeted funds.

EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional skills, expertise, qualifications, and/or other factors make this person or
firm exclusively or uniquely qualified for the project. Attach a copy of the cost proposal, scope of services, and Temporary Consulting Services Form.

Does the proposed firm have personnel considered unquestionably predominant in the particular field?

What prior experiences of a highly specialized nature does the person or firm exclusively possess that is vital to the job, project or program?

What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized nature which is vital to the job?

What other capabilities and/or capacity does the proposed firm possess which is necessary for the specific job, project or program which makes them the only source who can perferm
the work within the required time schedule without unreasonable costs to the City?

6.  If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities, features and/or functions the items have which no other brands or models,
possess. |s compatibility with existing equipment critical from an operational standpoint? If so, provide detailed explanation?

7. Is competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or other proprietary data (attach documentation verifying such)?

8. If procuring replacement parts and/or maintenance services, explain whether cr not replacement parts and/or services can be obtained from any other sources? If not, is the proposed
firm the only authorized or exclusive dealer/distributor and/or service center? If so, attach letter from manufacturer on company letterhead.

MBE/WBE COMPLIANCE PLAN

* All submissions must contain detailed information about how the proposed firm will comply with the requirements of the City's Minority and Women Owned Business program. All
submissions must include a completed C-1 and D-1 form, which is available on the Procurement Services page on the City's intranet site. The City Department must submit a Compliance
Plan, including details about direct and indirect compliance.

OTHER
1. Explain other related considerations and attach all applicable supporting documents, i.e., an approved "ITGB Form” or “Request For Individual Hire Form”.
REVIEW AND APPROVAL

This application must be signed by both Originator of the request and signed by the Department Head. After review and final disposition from the Board, this application will be
signed by the Board Chairman. After review and final disposition from the Board, this form will be presented to the Chief Procurement Officer recommending approval.
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Project Checklist
Attach required forms for each procurement type and detailed scope of services andlor specifications and forward original documents to the Chief
Procurement Offlcer; City Hall, Room 806,
Date: For blanket agreements, original or lead department must consult with other potentlal departments who may want o
9/26/2018 participate on the blanket agresment. If grant funded, attach copy of the approvad grant application and other terms and
Dopartment Name: conditons of the funding sourca. Note: 1) Funding: Attach Information If mulliple funding lines; 2) Individual Contract
) \ Services: Include approval form signed by Dapariment Head and OBM: 3) ITGB: IT project valued at $100,000.00 or more,
Famlly and Support Services | atiach epproval trensmittal sheet. *Contract Lialson Signaluro &
Requisition No: Specification No: By signing his form, | attest that all ﬁdm
231609 822706 Information provided Is trus and accurate. i (
PONo: Modification No: _Pro]oct T -
Tltle:
Contract Lialson: . . '
Joann Kirby New Contract for COPA/Nulinx Subscription Services
Telephone: _ T s
Project
312-743-0786 Bensintion:
Emall:
: : DFSS is requesting a new sole source contract request with Nulinx International for an
joann.kirby@catyofchicago.org initial term of two years with two (1) year extensions. The contract is funded by federal
Proleck  Feogrm el and state grants. There are a total of two funding strips and they are listed below.
Kevin Givens — = - -
Telephone: .ﬂ' fdlng: — — ——— —
312-746-8534 CJcorporate [Isond [CJEnterprise Grant Oother:
Emall: e = —=
. . IDOT/Translt IDOT/High FHWA FTA FAA
kevin.givens@cityofchicago.org S _ _rm B e R == D_ it D_ —— |
LINE FY FUND DEPT ORGN | APPR ACTV PROJECT | RPTG ESTDOLLAR
Choek One: AMOUNT
X| New Contract Request - T
, 017 |0T47| 050 |2005|0100 |220166 17PY80 | $1,184,960
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DEPARTMENT OF FAMILY AND SUPPORT SERVICES
CITY OF CHICAGO

MEMORANDUM

To: Shannon Andrews
Chief Procurement Officer
Departiment of Procurement Seryices

From:
orrison Butler
Commissioner

Department of Family and Support Services

Subject: 2 Year Contract with Two (1) Year Extensions
Vendor: Nulinx International, Inc.
Specification: 231609
Requisition Number: 822706

Date: October 23, 2018

The Department of Family and Support Services (DFSS) is requesting a two year contract from
January 27, 2019 to January 26, 2021 with an annual contract value of $1,461,200.00 and with two
(1) years extensions with an estimated value of $1.5 million per year for the COPA system with
Nulinx International, Inc. for our Children Services Division.

Nulinx International, Inc. provides the Child Outcome Planning and Administration (COPA) software
application to the Department of Family and Support Services (DFSS) Children Services Division,
the Chicago Public Schools (CPS) in coordination with the Mayor's Office (MO). The COPA system
manages our $145 million Early Childhood and Child Care Assistance Program grants plus the $72.8
million grant from CPS for the Community Partnership Program.

DFSS' current highly customized version of COPA is vital and unique because of the size of our Head
Start grant and the complexity created by managing multiple child care programs in one database.
The City of Chicago's Head Start program is one of the largest single operating Head Start grants in
the country and our IDHS Childcare program serves an additional 1,400 children. As such, we track
over 30,000 children and associated case files using the COPA system on a daily basis.

Prior to 2017 DFSS managed 10,000 children in the COPA system but since July 1, 2017, DFSS has
taken over the responsibility and oversight for an additional 20,000 children from the CPS
Community Based Partnership Program. This system helps us track data for 30,000 children. Due to
anumber of major initiatives that were initiated by DFSS and our funders in 2017 and 2018, which
included the early learning consolidation with CPS and new performance standards issued by the

1615 WEST CHICAGO AVENUE, CHICAGO, ILLINOIS 60622



U.S. Department of Health and Human Services we were not able to issue a competitive RFP. The
current Nulinx contract is set to expire 1/29/2019.

When DFSS met with the NCRB in 2015 and 2017, we had initially planned to only continue COPA
through early 2019 while we implemented the development of the Universal Application parent
portal and support the enrollment of over 30,000 children and families that needed to be enrolled in
the system as result of DFSS's partnership with the Chicago Public Schools (CPS). Even though the
implementation of the parent portal was successful, many key deliverables were not implemented
due to the swift transition from Adsystech to Nulinx. Given the importance of this project to the
City's federal and state funding and for parent access to our early childhood programming, we would
like to continue Nulinx's contract with DFSS for a two year term and with two (1) years extensions
with an estimated value of $1.5 million per year.

While not awarding this contract is possible, it would place the Early Head Start, Head Start, Child
Care and Community Partnership programs in jeopardy with our grantors as we would not be able to
collect family and child data, reimburse our delegate agency providers and report on outcomes.
Additionally, based on the complexity of our needs, and the customization of COPA, the system
cannot be readily duplicated.

A DPS Project Checklist and supporting documents were included in the submission packet
submitted to the NCRB board on October 9, 2018.

If you should have any questions, please feel free to contact Kevin Givens at 312-746-8534.

Thank you.
cc: Jonathan Ernst, DFSS Danielle DuMerer, Dol T
Brandie Knazze, DFSS Carleton Nolan, DoIT
Kevin Givens, DFSS Samantha Aigner-Treworgy, Mayor’s Office

Cerathel Burgess-Burnett, DFSS
Joann Kirby, DFSS



EXHIBIT 1

Scope of Services

Contractor will provide the following under this Agreement:

Contractor is an active solution provider to Head Start programs, Community Action Agencies,
Child Care providers and City and State Agencies. Contractor's software, COPA, provides enhanced
child, family, staff and resource data management, reporting, monitoring and collaboration tools,
that is provided as a fully hosted solution.

Contractor's COPA provides data tracking and reporting on Head Start and Child care funded
families and children and is a hosted web-based solution. As a hosted solution, all necessary setvers,
server-side bandwidth, storage, firewall, system administration and maintenance is provided. A
dedicated database is setup for City's Department of Family and Support Services (DFSS)
encompassing all delegate agencies, sites and classrooms.

"Data" refers to information captured in the COPA/CABS system such as the child, parent,
delegate agency, and classroom information that is use to make determinations including, but
not limited to system administration, enrollment, registration, placement, eligibility, health
standards, and human resources information for the City of Chicago's head start / early head start
programs.

"Formatted Data" is provided in structured tables with corresponding data definition tables.
Additionally, there may be data transfer documentation to interpret the data provided. This
ensures that all Data can be reconciled and easily understood and evaluated. Examples of
formatted data can be provided in an Excel, CSV file or any other industry standard database
format.

Contractor's COPA will provide its monitoring and site visit tracking software and its
collaboration and intranet known as COPAnet to the DFSS, its staff and delegates. (COPAnet is
a branded product developed, powered and hosted by Infostreet Inc., and is provided to the City
by Nulinx.

Contractor's COPA will provide a window's based interface that is able to read the data scanned and
collected by the existing card readers into Contractor's attendance module to monitor and record
children's attendance.

The modular nature of COPA will provide a highly customizable solution that can create additional
modules and functionalities to match City's need. The scope of customization will be decided and
agreed upon by mutual discussions and it will be compatible with the structure of COPA.
Customization charges and time of delivery depend on the scope of work and need to be confirmed
and finalized per individual specifications. For those customizations the City requirements will be
invoiced for the development and maintenance of these customizations.



Nulinx retains the ownership of all customization. All future customization will be performed at the
agreed hourly rate and by amendment to this Agreement.

The City and Contractor agree that prior to entering into this Agreement, Contractor has developed
the COPA solution, a web-based program for processing child information management.
Contractor has the exclusive and sole rights to any discovery or invention arising out of or
developed in the course of this Agreement and its full confidentiality. Under this Agreement,
Contractor may customize or alter its proprietary program to fit the needs of the City. All rights,
licenses and royalties belong solely to the Contractor. No other party has a royalty free, non-
exclusive and irrevocable license to reproduce, publish or otherwise use and to authorize others to
use any or all copyrighted or patented material, without the written consent of the Contractor.

The City will be responsible for the maintenance of City Data and all other inputs in relation to the
users and the children. Contractor will further have access to all user information, children and
family information and data within the System on an as needed basis. The City may update the
database, user information, child and family information.

The City and Contractor acknowledge that while COPA solution may be capable of automating a
number of different, assessment instruments, Contractor will not responsible for copyright issues or
to seek any necessary permits or licenses in connection with use by the City of any such instrument,
tool, or any other educational or other material or information which the City may elect to use of
COPA solution.

Contractor will provide customization of the software system. City will approve all
customization projects prior to completion. Contractor will retain ownership of all
customization.

COPA provides various on-line training resources including a User manual, Frequently Asked
Questions, Flash Demos, Help sections and a training site. These resources will be made available
to all users.

Additional Services may be required for this project not covered under this Scope of Services.
Additional Services will be covered under an amendment to this Agreement.

The COPA family of solutions in this Agreement include COPA, COPAorg and COPAnet.

1. Providing COPA software for data collection, reporting and monitoring of early
childhood funded program across the City of Chicago.

2. Ability to track services such as Enrollment, Eligibility, Attendance, Health,
Immunization, Disability, Referrals, Developmental, Home Visiting, Goals,
Assessments, Transportation, Emergency Contacts, Notification Letters and more.



3. Providing customizable reporting and dynamic dashboards for monitoring and program
management.

4. Providing a parent facing portal for submission of universal pre-school applications
online. Some of the features include;
e Parent Sign-up & Profile Creation in English and Spanish
e Account Creation
o Forget User name
e Forget Password

e Parent and Family Info in English and Spanish
e PCG General Info
e PCG Contact Info
e SCG General Info

PCG & SCG Income Info

Ability to save and submit at a later time

e Child Application & Info in English and Spanish
e Child General Info

Multiple checks and balances

Customization and addition of additional data points

Ability to save and submit at a later time

Site Selection based on Agency, zip code, Community are or CEL

selection

e Link to CEL for Site selection info pass from CEL to Universal
Application via cookie

e Initial (Age) Eligibility check

e Initial Slot Availability check

e Child Application Submission (along with Family or add to
existing family)

e Moving to Recruitment

e Eligibility Points Calculation

e Slot Assignment

e ® o o

5. Creation and maintenance of eligibility and slot allocation methods across multiple
funding sources.
e Slot Allocation setup per Site
e Slot Allocation mechanism to be executed in real time and on nightly basis on
Family Recruitment Conversion list as well as Wait List.
Assignment of slot allocation upon submission of application.
Assignment of slot allocation upon batch nightly process
Re-allocation of slots process
Assigning slots to Children on Recruitment List



6. Creation and maintenance of customized notifications and alerts to for parents and staff

7. Ability to interact with IMPACT, CPS current data tracking system.

e Setup of a SFTP process for upload of new child applications from IMPACT
to COPA on a nightly basis

e Duplicate and Validity checking

e Creation of child and family profile in COPA and placing them on the
Recruitment List.

e Development of eligibility point calculation method to be applied to imported
children from IMPACT.

e Development of a slot allocation mechanism to assign and offer slots to imported
children

e Flagging of imported children for special processing

e Ability to import additional information such as Dental, Vision, Hearing,
Immunization and perhaps Attendance if feasible, for enrolled children will be
considered for implementation in future (Phase II).

e Definition of a process for Error logs.

e Creation of a mechanism for an initial sync of mandatory data

8. Creation and maintenance of an API for On-line IMPACT ID checking/generation for
children added to COPA directly via Family Portal or COPA pages (NOT via IMPACT
Import)

9. Ability to interact with Chicago Early Learning (CEL) website.

Site Profile Enhancement in COPA to provide information to CEL

Nightly Site info file creation in COPA

Nightly Site Info file upload from COPA to CEL (via SFTP site)

On-line Site selection passing from CEL to Universal Application (via cookie)

Additional Modules include;
10. COPA Monitoring. Ability to document and report on site visits, self-assessment and
audits

11. COPA e-docs- Digital library that stores various documents and files that are identified
and mapped to a child, family, staff, volunteer, class, site or agency.

12. CABS. COPA Automated Billing System, enabling providers of child care to submit
their monthly enrollment reports to DFSS, go through approval process and generate
agency wide invoices.

13. Swipe and Scanning feature. A window's based interface that provides the ability to
collect attendance data by scanning a child or staff ID card. ID cards are also generated
by COPA.



14.  Recruitment. Ability to collect a wide pool of pre-application information that
allows agencies to filter and qualify eligible candidates for enrollment, without effecting
current enrollment and demographics.

15. COPAnet. Intranet/Extranet system providing communication and collaboration
tools such as Mail, Calendar, Mailing Lists, Task Management, Directory, File
Sharing, Contact Manager, Knowledge base, Automated Help System and more.

16.  Customizable Assessment Platform. Allowing DFSS to create multiple
customized assessment tools for child, family and staff.

COPA will have no extra fees such as licensing, hardware or software installation, user or site fees
except for additional licenses, hardware or services requested by the City.

The hosted Software will be supported by the Contractor as defined herein. The support includes
telephone and on-line support.

The hosted Software will include the following:

Software license to Child Outcome Planning and Administration Software)
Software maintenance

Software upgrades and software bug fixes

Hardware and operating software at Contractor hosted locations

Software hosting and connectivity via the internet (world wide web)

First level on-line support for Users (username/password notices, system access)
On-line support for Department staff

Limited phone support for Department staff

9. Access to online help tools

10. Up to date training manuals and quick help guides

1. Primary support hours from 9:00 AM to 5:00 PM Pacific Standard Time (PST)
12. Primary support days Mondays through Friday

PSSR

The hosting system that provides the Software access will be composed of multiple layers and
multiple servers. Each primary function (web/application, database, notifications, interfaces) is
controlled by a different layer. The hosting system is structured for 24 hours/7 days a week
availability with a goal of 99.99 percent availability during business hours and 99.9 percent
availability all other times, including maintenance and upgrades.

The hosting system will provide the following security features:

Data and hosted system access is strictly controlled

City Data is confidential

Hardware and software firewalls installed

Servers in locked cabinet in extremely secure co-location facility with redundant power
source and internet connectivity.

bl N



Back-up hosting locations

Password protected account for all users

Detailed user/transaction audit trails

Data encryption availability for data transmission and storage

No browser cookies that are not unique 32 character strings randomly generated
0 No client software to install

S o PN

Project Management Services
The Contractor provides Project Management support for clients that require customized
development to fit the needs of their program. Project Management support may include: tracking
project progress and deliverables, facilitation of working groups to flush out business need,
drafting of scope specifications and guidance documents as well as managing on-going
communication of project status.

All customization requests need to be compatible with the structure of COPA. Customization
charges and time of delivery depend on the final scope of work and need to be confirmed and
finalized per individual specifications.

Any additional customizations or services outside the defined and attached scope of work, will be
invoiced separately. A task management system is setup and continuously updated and monitored
by the project manager. Monthly progress reports can be provided to the City upon request.

For every customization request, client must share a fully articulated business need, user
interaction requests and expected reporting requirements to the Contractor’s development Team.
All requests will be considered but cannot be guaranteed due to potential conflicts with COPA’s
table structure, interface and user interaction.

The Contractor’s development manager and analysis team will study client’s requests,
requirements and “asks”, determine feasibility, provide feedback and define a tentative scope of



work. Once the scope is finalized and approved, the team develops workflow, user interface and
internal development logic to achieve feasible results.

Maintenance and Support Services

During the term of the Agreement, Contractor will continually update the Child Outcome
Planning and Administration Software. These updates will be product enhancements and also
system modifications. Once tested, software release, updates and maintenance are automatically
made available to all users via the City of Chicago's access to the System.

For City queries received by Contractor support personnel from 9:00 AM — 5:00 PM
Pacific Standard Time, Monday through Friday except for nationally recognized holidays, the issue
will either be answered during the initial telephone/on-line interaction or Contractor will research
the issue and provide City with a verbal and written response within four (4) hours of the initial call
if it is a Priority 1 or Priority 2 issue as defined herein when possible. Subsequent status updates
will be provided either by system-wide communication updates or from an individual from the
Contractor support personnel.

For City queries received by Contractor support personnel from 5:00 PM — 9:00 AM
Pacific Standard Time, Monday through Friday and on weekends and nationally recognized
holidays, the issue will be responded through system-wide communication updates to City no less
frequently than noted for the particular Priority or by an individual from Contractor support
personnel by 8:00 AM of the following business day when possible. Maintenance and Support
managers' wireless telephone numbers will also be available for after-hours emergencies.

Contractor must track all Software bugs and problem requests and those that result in more
than a two hour lack of access to the service must be automatically escalated to senior executive
management at both Contractor and that of the City. Non crucial software bugs and problems



An issue is assigned

Priority Levels and Response Times

Priority One if: (1) the
Software is inaccessible
by City and users; or (2)
the Service is materially
and generally not
functioning in
conformance with
specifications.

Upon assignment of Priority
One, Nulinx immediately
creates a task force to work
the issue until there is
resolution, including all task
force members remaining
on issue resolution until
there is resolution. Nulinx
will make commercially
reasonable efforts to provide
appropriate resolution or
appropriate "work around"
within two (2) business days
of initial notification of
issue/error.

City must initially be
updated within 4 hours of
the in-bound query. After
this, the City must be
updated every twelve (12)
hours.

Two (2)

o |

An issue is assigned
Priority Two if one or
more significant
components of the
Software are materially
not functioning in
conformance with
specifications.

Upon assignment of Priority
Two, Nulinx immediately
creates a task force to work
the issue to resolution,
including all task force
members remaining on issue
resolution until there is
resolution. Nulinx will make
commercially reasonable
efforts to provide
appropriate resolution or
appropriate "work around"
within five (5) business days
of initial notification of
issue/error.

City must initially be
updated within 4 hours of
the in-bound query. After
this, City must be
updated every twenty
four (24) hours

i

All other issues are
assigned Standard
Priority and are
prioritized for resolution
in the normal, scheduled
process of fixes and
enhancements released in
monthly service packs.

Standard Priority issues are
prioritized according to
severity of the impact across
Nulinx's active customer
base.

City will be updated upon
request




Reviewed and Approved:

‘%/WZ Date: /‘-”’/ 7/ |

Kevin Givens
Deputy Commissioner - Contracts, Programmatic Monitoring and Information Technology
Department of Family and Support Services
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INTERNATIONAL.INC,

July 16, 2018

Mr. Kevin Givens, Deputy Commissioner
Department of Family and Support Services
1615 West Chicago Avenue

Chicago, IL. 60622

Re: Sole Source Provider

Dear Mr. Givens,

COPA software is a proprietary software that has been developed exclusively by Nulinx International Inc.
and it has been in use by Chicago’s DFSS since 2004 and is currently serving over 6000 users of Chicago
public schools and community based organizations across the City.

Over the last 14 years, COPA has been extensively enhanced and customized based on needs and
requirements of the City, CPS and Department of Family and Support Services. This highly customized
version of COPA is a unique solution with the complexity to manage multiple Federally, State and locally
funded early childhood programs in one database.

In addition, COPA is in the forefront of the Early Childhood Education centralized application process, a
Mayor Rahm Emanuel’s Chicago: Ready to Learn! Initiative, and is further enhanced to help manage
resources of CPS and DFSS under one early education system. COPA will is in use by programs across the
city, expanding access to schools and community based organizations for improving the quality of early
childhood programs’ reporting, monitoring and data collection.

COPA’s unique online universal application platform, enables families to seek services across the City
and empowers providers to offer services to their full enrollment capacity.

No other readily available software solution in the market provides such comprehensive, specific and
customized set of features. That makes COPA uniquely qualified as a sole source provider.

If you have any questions, please don’t hesitate to contact me at hk@mycopa.com or by calling 818-
304-0110.

Best regards,

Hamid Kelishadi
President

Confidential Material Property of COPA and Nulinx Int’l, Inc.
18425 Burbank Blvd., Suite 614 Tarzana, CA 91356
Office: 818.304.0110 1.800.780.7006
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this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
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Valuable Papers & Records: $25,000 Deductible: $5,000
Computer and Media coverage of $70,000 includes $20,000 for Server

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

. . THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
City of Chicago ACCORDANCE WITH THE POLICY PROVISIONS.
Procurement Department

121 N. LaSalle St. #403

Chicago, IL 60602 AUTHORIZED REPRESENTATIVE
l eape !
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




CERTIFICATE OF FILING FOR

CITY OF CHICAGO ECONOMIC DISCLOSURE STATEMENT

EDS Number: 133921 Date of This Filing:09/26/2018 04:27 PM
Certificate Printed on: 09/26/2018 Original Filing Date:09/26/2018 04:27 PM
Disclosing Party: Nulinx International Inc. Title:President

Filed by: Mr. Hamid Kelishadi

Matter: Early Childhood data managment
system

Applicant: Nulinx International Inc.
Specification #: 134993

Contract #: 34392

The Economic Disclosure Statement referenced above has been electronically filed with

the City. Please provide a copy of this Certificate of Filing to your city contact with other
required documents pertaining to the Matter. For additional guidance as to when to provide this
Certificate and other required documents, please follow instructions provided to you about the
Matter or consult with your City contact.

A copy of the EDS may be viewed and printed by visiting
http://webapps1.cityofchicago.org/EDSWeb and entering the EDS number into the EDS Search.
Prior to contract award, the filing is accessible online only to the disclosing party and the City,
but is still subject to the Illinois Freedom of Information Act. The filing is visible online to the

public after contract award.
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October 22, 2018

Mr. Kevin Givens, Deputy Commissioner
Department of Family and Support Services
1615 West Chicago Avenue

Chicago, IL. 60622

Re: 2019 Budget

Dear Mr. Givens,

Please find our proposed budget and cost schedule for customizations, maintenance and support with
regards to COPA services for the City of Chicago based on our current understanding of the scope of
services asked for the year 2019. The final scope of customizations is defined in “Scope of Customization

Work”.

2019 Budget and Cost Schedule for COPA Software

Subscription fee for COPA Software and Support

Subscription Fee for COPAorg

COPAnet Intranet solution Subscription

COPAnet Intranet solution Subscription. "my.fssagency.com"
COPAnet Intranet solution. "my.fssagency.com" Email Archiving
Monthly Subscription Fee for COPA. CysTraining.mycopa.com
Subscription Fee for e-docs (up to 1TB)

CABS and Billing Module for State Child Care

Customizations - Various process enhancements, customizations
, reports and projects as defined in the attached
“Scope of Customization Work”. (includes Inkind)

Business analysis (estimated at 1000 hours)

Project Management (estimated at 800 hours)

$625,000
$ 95,000
$ 12,600
$ 12,600
$ 12,000
$ 12,000
$ 12,000
$ 30,000

$400,000

$150,000

$100,000

Total: $1,461,200

Confidential Material Property of COPA and Nulinx Int’], Inc.
18425 Burbank Blvd., Suite 614 Tarzana, CA 91356
Office: 818.304.0110 1.800.780.7006
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2020 Budget and Cost Schedule for COPA Software

» Subscription fee for COPA Software and Support

e Subscription Fee for COPAorg

e COPAnet Intranet solution Subscription

e COPAnet Intranet solution Subscription. "my.fssagency.com"

e COPAnet Intranet solution. "my.fssagency.com" Email Archiving

®  Monthly Subscription Fee for COPA. CysTraining.mycopa.com

e Subscription Fee for e-docs (up to 1TB)

¢ CABS and Billing Module for State Child Care

e Customizations - Various process enhancements, customizations
, reports and projects as defined in the attached
“Scope of Customization Work”. (includes Inkind)

e Business analysis (estimated at 800 hours)

e Project Management (estimated at 800 hours)

$675,000
$ 95,000
$ 12,600
$ 12,600
$ 12,000
$ 12,000
$ 12,000
$ 30,000

$400,000

$100,000

$100,000°

Total: $1,461,200

If you have any questions, please do not hesitate to contact me.

Hamid Kelishadi

By Nulinx Int’l, Inc.

18425 Burbank Blvd., Suite 614

Tarzana, CA 91356
Office: 818.304.0110
hk@mycopa.com

Confidential Material Property of COPA and Nulinx Int'l, Inc.
18425 Burbank Blvd,, Suite 614 Tarzana, CA 91356
Office: 818.304.0110 1.800.780,7006



DEPARTMENT OF FAMILY AND SUPPORT SERVICES
CITY OF CHICAGO

MEMORANDUM

To: Monica Jimenez
Deputy Procurement Officer
Department of Procurement Services

From:
isg Morrison Butler
Commissioner
Department of Family and Support Services
Subject: M/WBE Waiver Request for New Sole Source Contract
Nulinx International, Inc.
Date: October 9, 2018

The Department of Family and Support Services (DFSS) uses Nulinx International’s Child Outcome
Planning and Assessment (COPA) system to manage, track, and report on child and family information
related to its Head Start, Early Head Start, Child Care Assistance and Community Partnership programs.
This system allows DFSS to manage multiple Federal and State funded child care programs in one
database. There are approximately 300 community sites and 30,000 children and families in the DFSS
Early Learning Program.

The COPA system is a proprietary software system that Nulinx has developed and customized primarily
for DFSS. The system is a hosted solution that is accessible via the internet. In order to protect the source
code and maintain the confidentiality of information, Nulinx does not partner or subcontract with other
vendors including M/WBE vendors. Further, the headquarters of the firm is based in Los Angeles which
makes obtaining indirect M/WBE participation from local Chicago vendors challenging.

The requested new sole source contract is for a two year term with a yearly value $1,461,200.00 for 2019
and 2020. We are requesting a waiver request for this procurement as there are limited options for
compliance.

If you should have any questions, please contact Kevin Givens at 312-746-8534 or
kevin.givens@cityofchicago.org.

Thank you.

1615 WEST CHICAGO AVENULE, CHICAGO, ILLINOIS 60622



NULINX

INTERNATIONAL.INC

July 16, 2018

Mr. Kevin Givens, Deputy Commissioner
Department of Family and Support Services
1615 West Chicago Avenue

Chicago, IL. 60622

Re: MBE/WBE waiver

Dear Mr. Givens,

We would like to extend our gratitude for the opportunity granted to Nulinx International Inc. to provide
COPA software to the City of Chicago, CPS and Department of Family and Support Services (DFSS). Due
to the nature of Nulinx's COPA software, we respectfully request a waiver of the city’s MBE/WBE goals
on this contract.

Nulinx International Inc. is committed to assisting in the growth of Chicago area MBE/WBE firms and will
offer MBE/WBE subcontracting opportunities whenever possible. Unfortunately, this annual service
contract does not provide for any.

COPA software is a proprietary software that has been developed exclusively by Nulinx Intérnational Inc.
No other company ( except our authorized representatives) are permitted, qualified or authorized to
provide the comprehensive scope of COPA services required by the City of Chicago, CPS and Department
of Family and Support Services to manage, monitor and serve children and families from multiple
funding sources.

Nulinx International Inc.'s COPA software is being provided to the City as a hosted solution accessible via
the internet. Because of the proprietary nature of the service agreement, confidentiality of information,
expertise on the technology and subject and scope of services provided, there is no direct local
subcontracting opportunity, MBE/WBE or otherwise, for Nulinx International, Inc. to provide.

If you have any questions, please don't hesitate to contact me directly at hk@ mycopa.com or by calling
818-304-0110.

Best regards,

Hamid Kelishadi
President

Confidential Material Property of COPA and Nulinx Int’l, Inc.
18425 Burbank Blvd., Suite 614 Tarzana, CA 91356
Office: 818.304.0110 1.800.780.7006



DEPARTMENT OF INNOVATION AND TECHNOLOGY
CITY OF CHICAGO

MEMORANDUM

To: Shannon Andrews
Chief Procurement Officer
Department of Procurement Services

Dt D

From:
Danielle DuMerer
CIO & Commissioner
Department of Innovation and Technology
Subject: Information Technology Governance Board Approval - Nulinx International
Requisition Number: 231609
Date: October 5, 2018

I concur with the Department of Family and Support Services (DFSS) request to enter into
a new two year contract with Nulinx and to include additional staffing to support the
upgrades referenced herein. While Nulinx was successful in launching the universal
application for DFSS in 2018, the back end COPA system requires upgrades to fulfill the
funder’s reporting compliance requirements. Nulinx has the capacity to further develop
and maintain this system, and also to provide the requisite data integration needed with
the parent portal, the latter of which is maintained by DolIT.

This contract is required to maintain operations while DFSS conducts a competitive
procurement. DFSS will issue an RFP to procure a new system in 2019, and is targeting
2021 to complete the new system implementation. Through a grant, a third party
technical assessment of the COPA system is in progress. The assessment, which is
targeted to complete in Spring 2019, will help develop RFP specifications.

[ find that this request is compliant with the guidelines for the City’s technical
environment and IT policies. Please contact Danielle DuMerer at 312-742-1221 with any
questions.

cc: Commissioner Morrison Butler, DFSS
Brandie Knazze, DFSS
Jonathan Ernst, DFSS
Kevin Givens, DFSS
Colleen Twohig, DPS

333 SOUTH STATE STREET. SUITES 420 & LL30, CHICAGO, ILLINOIS 60604



Colleen Twohig

From: Kevin Givens

Sent: Tuesday, October 23, 2018 2:43 PM
To: Colleen Twohig

Cc: Angelina Santos

Subject: FW: DFSS NCRB No Stated Goals letter

From: Kevin Givens

Sent: Tuesday, October 23, 2018 11:39 AM

To: Gwendolyn Smith <gsmithl@chipublib.org>

Cc: Monica Jimenez <Monica.limenez@cityofchicago.org>
Subject: DFSS NCRB No Stated Goals letter

Good morning Gwen —

I met with Monica on 10.11.2018 at 1030am to discuss DFSS’s compliance with M/WBE requirements for our NCRB
application . At the conclusion of the meeting Monica stated DFSS would receive a “ No Stated Goals” letter for our
application. Can you let me know the status of that letter?

Thank you.

Kevin N. Givens, Deputy Commissioner

IT, Contracts and Programmatic Monitoring Division
1615 W. Chicago Avenue — 3™ Floor | Chicago, IL|60622
Phone: 312-746-8534|
kevin.givens@cityofchicago.org

o,

e CHICAGO 4
FAMILY & SUPPORT SERVICES

BURD « CUPPORT « EMPOWER

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and may
contain legally privileged and/or confidential information. If you are not the intended recipient of this e-mail (or
the person responsible for delivering this document to the intended recipient), you are hereby notified that any
dissemination, distribution, printing or copying of this e-mail, and any attachment thereto, is strictly prohibited.
If you have received this e-mail in error, please respond to the individual sending the message, and permanently
delete the original and any copy of any e-mail and printout thereof.



Colleen Twohi(_;

From: Kevin Givens

Sent: Tuesday, October 23, 2018 2:42 PM

To: Colleen Twohig

Cc: Angelina Santos

Subject: FW: M/WBE Waiver Request for New Sole Source Contract with Nulinx

From: Kevin Givens

Sent: Monday, October 22, 2018 11:29 AM

To: Monica Jimenez <Monica.Jimenez@cityofchicago.org>

Subject: RE: M/WBE Waiver Request for New Sole Source Contract with Nulinx

Good morning Monica —
As a follow-up to our meeting, can you provide me an update on when | will receive the M/WBE No Stated Goals letter?
I need to submit it to Colleen/DPS for the NCRB meeting tentatively scheduled for Nov.

Thank you.

From: Monica Jimenez

Sent: Tuesday, October 09, 2018 3:10 PM

To: Kevin Givens

Subject: Accepted: M/WBE Waiver Request for New Sole Source Contract with Nulinx

When: Thursday, October 11, 2018 10:30 AM-10:45 AM (UTC-06:00) Central Time (US & Canada).
Where: Conference Call - Kevin can call Monica at 4-0845

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and may
contain legally privileged and/or confidential information. If you are not the intended recipient of this e-mail (or
the person responsible for delivering this document to the intended recipient), you are hereby notified that any
dissemination, distribution, printing or copying of this e-mail, and any attachment thereto, is strictly prohibited.
If you have received this e-mail in error, please respond to the individual sending the message, and permanently
delete the original and any copy of any e-mail and printout thereof.



Colleen Twohig _

From: Kevin Givens

Sent: Tuesday, October 23, 2018 2:43 PM

To: Colleen Twohig

Cc: Angelina Santos

Subject: FW: City of Chicago - Contract Terms and Conditions
Attachments: IT Pro Serv single project 09-07-2018.pdf

From: Kevin Givens

Sent: Monday, October 22, 2018 5:12 PM

To: Hamid Kelishadi (hk@mycopa.com) <hk@mycopa.com>
Subject: City of Chicago - Contract Terms and Conditions

Hamid -

Attached is a copy of the City of Chicago Contract Professional Services Agreement with the Terms and Conditions.
Article 4 of the document is the beginning of the Terms and Condition section of the agreement template which starts
on p. 42 . This document will be the template for the development of the upcoming NCRB contract.

Thank you.

Kevin N. Givens, Deputy Commissioner
IT, Contracts and Programmatic Monitoring Division
1615 W. Chicago Avenue — 3™ Floor|Chicago, IL| 60622
Phone: 312-746-8534 |
kevin.givens@cityofchicago.org
'—-‘:'—CMCAUO“PWHIMM
FAMILY & SUPPORT SERVICES

BURD » SUMFOAT « BMPOWER

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and may
contain legally privileged and/or confidential information. If you are not the intended recipient of this e-mail (or
the person responsible for delivering this document to the intended recipient), you are hereby notified that any
dissemination, distribution, printing or copying of this e-mail, and any attachment thereto, is strictly prohibited.
If you have received this e-mail in error, please respond to the individual sending the message, and permanently
delete the original and any copy of any e-mail and printout thereof.
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CERTIFICATE OF LIABILITY INSURANCE

NULIN-1 OP ID: RO
DATE (MM/DD/YYYY)
03/26/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER 323-782-8454

Hanasab Insurance Services Inc
CA License: 0E08574

625 S. Fairfax Avenue

Los Angeles, CA 90036
Shahram Tahmasebi

Nulinx International Corporati
INSURED 48425 Burbank Blvd. Suite 614
Tarzana, CA 91356

[§RUE°T Shahram Tahmasebi

— - g
| AoNo, Ext; 323-782-8454 | ic, no):323-297-4500
EdlEss: bizmemo@yahoo.com -

_INSURER{S) AFFORDING COVERAGE - NAICE

_| msurer a;Hartford Casualty Insurance Co 29424

isurer 8: EMployers Compensation Ins. Co 11512

INSURER C :
INSURER D :
_INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Walu) —
INSR TYPE OF INSURANCE W POLICY NUMBER (GOHICYEFE [ POLICYEXE LIMITS
A | X | COMMERCIAL GENERAL LIABILITY 1 EACHOCCURRENCE | s 2,000,000
| | cLams-mADE | X | occur Y 72SBAAR9683 03/03/2018 | 03/03/2019 | PRMAREIGRENIED o | 1,000,000
L . MED EXP (Any one person) $ _1 o’ooo_
B PERSONAL & ADV INJURY | 8 2’000’@9
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4’_0_00’000
POLICY —' 5 toc | PRODUCTS - COMP/OP AGG | § 4,000,000
OTHER; $
AUTOMOBILE LIABILITY 1%3}!,2;’;52“5'“‘“ UMIT 1 |
ANY AUTO B BODILY INJURY (Per person) | §
OWNED [ SCHEDULED
AUTOS ONLY AUTOS _BODILY INJURY (Per accident) | $
HIRED . PROPERTY DAMAGE
|| AUTOS ONLY R‘BPO%V&W [Peraccident) 5
- 3
| umBRELLALIAB | | OCCUR 'EACH OCCURRENGE. s
EXCESS LIAB l CLAIMS-MADE AGGREGATE $
DED | RETENTION $ $
B |WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY ¥ L ._SIALULE[_ER Ll e
ANY PROPRIETOR/PARTNER/EXECUTIVE EIG1639457-04 03/29/2018 | 03/29/2019 E L EACH ACCIDENT $ 1;°°0:000
FICERMENBER EXCLUDED? N/A o i 1,000,000
andatory In NH) _E.L DISEASE - EA EMPLOYEE! § B et
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E L DISEASE - POLICY LIMIT | & et

Valuable Papers & Records: $25,000 Deductible: $5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Computer and Media coverage of $70,000 includes $20,000 for Server

CERTIFICATE HOLDER

CANCELLATION

City of Chicago
Procurement Department
121 N. LaSalle St. #403
Chicago, IL 60602

|

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ﬁ

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Agreement No. FCSW100434 FY.2018

BETWEEN
THE STATE OF ILLINOIS, DEPARTMENT OF HUMAN SERVICES
AND

CHICAGO CITY OF

The lllinois Department of Human Services (IDHS) (Grantor), with its principal office at 100 South Grand Avenue
East, Springfield, IL 62762, and CHICAGO CITY OF (Grantee), with its principal office at 333 S State St Chicago, IL

60604-3900 and payment address {if different than principal office) at ,
hereby enter into this Grant Agreement ("Agreement"}. Grantor and Grantee are collectively referred to herein

as "Parties" or individually as a "Party".

PART ONE — THE UNIFORM TERMS
RECITALS

WHEREAS, it is the intent of the Parties to perform consistent with all Exhibits and attachments hereto
and pursuant to the duties and responsibilities imposed by Grantor under the laws of the State of lllinois and in
accordance with the terms, conditions and provisions hereof.

NOW, THEREFORE, in consideration of the foregoing and the mutual agreements contained herein, and
for other good and valuable consideration, the value, receipt and sufficiency of which are acknowledged, the

Parties hereto agree as follows:

ARTICLE ]
AWARD AND GRANTEE-SPECIFIC INFORMATION AND CERTIFICATION

1.1. DUNS Number; SAM Registration; Nature of Entity. Under penalties of perjury, Grantee certifies

that 956049399 is Grantee’s correct DUNS number, that 36-6005820 is Grantee’s correct FEIN or
Social Security Number, and that Grantee has an active State registration and SAM registration. Grantee is doing

business as a (check one):

D Individual D Pharmacy-Non Corporate

[ Isole Proprietorship |:| Pharmacy/Funeral Home/Cemetery Corp.
(] Partnership [ Tax Exempt

DCorporation (includes Not For Profit) (] Limited Liability Company (select

[ Medical Corporation applicable tax classification)
Governmental Unit [lp= partnership

D Estate or Trust D C = corporation

If Grantee has not received a payment from the State of lllinois in the last two years, Grantee must submit a W-9
tax form with this Agreement.

1.2. Amount of Agreement. Grant Funds (check one) Dshall not exceed or are estimated to be
$26,000,000.00 , of which  ¢p.00 are federal funds. Grantee agrees to accept Grantor’s payment as

State Of lllinois.

DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
Published Revision : 2017.08.25.12.21.28 858
Page: 1 of 46



Agrasmant Ma. 2ZC5EI00434 £Y. 2018

specified In the Exhibits and attachmenis incorporaiad herain as pace of this Agreemant.

1.3, identification Numbers. If applicable, the Federat Award identification Numbar (FAIN} is
MNAA , Uhe Faderal awarding agency is N/a ; and the Federal Award datais
N/A Wi applicable, tha Catalog of federal Domastir Assistanca (CFOA) Name is /A
and Mumber Is N/A . The Catatog of Siat= Financial Assistance {CEFA} Number 55 404-90-1223 .

14, Tarm. Thiz Agreement shall be effective on Jul 1, 2017 Mwmarzd shall axpire o0 jga 35, 2018 i
unlgss terminated pursuant te this Agresment.

15, Certification. Grantee gartifles under oath that {1} afi representations made in this Agreament
are true and cozractand (2] all Seant Funds awarded pursuant o this Agreement shall ba used only for the
,sur;;(}sef 5} described heseln, Grantec& arknewiedges that the Award is mada solely upon this Lemm'atleﬁ N that

ny false siatermsnts, misreprasaeniations, or material onsissiony shall ha the basls for immedlats ferminatlen af
this Agraement and repayment of il Grant runds.

1.6. Signatures. In witness wherac, the Pariies hereto have caused this Agreemant to be executad
by thair duly authorizad reprasentatives,

HLINOIS DEPARTMENT OF HUMAN SERVICES CHICAGE CITY OF

21 .

Signaturs of Jaies T, Dimas

By

ature of Authorized Répresentative

77
Date: Titr {12
Printed Name: 188 Morison Butler

q.(5.
frate: ) s Printed Titie:  Commissioner
Printad Mame,

printed me:___Contract Obligation. Ana‘yﬁ‘af

Designee

matl Imbuder@citvofchicagn arg

4 sEy: 366005820
Signaturs of First Other Approvey, # Applicable
& f

Date:

Priated Titde:

By
Sigoaturs of Second Other Appraver, if Applicable

Date: y
Printed Name:

Printed Title:

Second Giher Approver

Stata OF Mingis,
BHS GRAMT AGRESMENT FISCALYEAR N2 /237 17
Fublished Revision : 20217.08.25.12.21.28 858
Bage: 2 5f 48



Agreement No. FCSW100434 FY. 2018

ARTICLE Il
REQUIRED REPRESENTATIONS

2.1, Standing and Authority. Grantee warrants that:

(a) Grantee is duly organized, validly existing and in good standing under the laws of the
State in which it was incorporated or organized.

(b) Grantee has the requisite power and authority to execute and deliver this Agreement
and all documents to be executed by it in connection with this Agreement, to perform its obligations
hereunder and to consummate the transactions contemplated hereby.

(c) If Grantee is organized under the laws of another jurisdiction, Grantee warrants that it is
also duly qualified to do business in Illinois and, if applicable, is in good standing with the [llinois Secretary
of State.

(d) The execution and delivery of this Agreement, and the other documents to be executed

by Grantee in connection with this Agreement, and the performance by Grantee of its obligations
hereunder have been duly authorized by all necessary entity action.

(e) This Agreement and all other documents related to this Agreement, including the
Uniform Grant Application, the Exhibits and attachments to which Grantee is a party constitute the legal,
valid and binding obligations of Grantee enforceable against Grantee in accordance with their respective

terms.

2.2. Compliance with Internal Revenue Code. Grantee certifies that it does and will comply with all
provisions of the Federal Internal Revenue Code {26 USC 1), the Hllinois Revenue Act (35 ILCS 5), and all rules
promulgated thereunder, including withholding provisions and timely deposits of employee taxes and

unemployment insurance taxes.

2.3. Compliance with Federal Funding Accountability and Transparency Act of 2006. Grantee certifies
that it does and will comply with the reporting requirements of the Federal Funding Accountability and
Transparency Act of 2006 (P.L. 109-282) (FFATA) with respect to Federal Awards greater than or equal to $25,000.
A FFATA sub-award report must be filed by the end of the month following the manth in which the award was

made.

2.4, Compliance with Uniform Grant Rules (2 CFR Part 200). Grantee certifies that it shall adhere to
the applicable Uniform Administrative Requirements, Cost Principles, and Audit Requirements, which are
published in Title 2, Part 200 of the Code of Federal Regulations, and are incorporated herein by reference. See 44

Ill. Admin. Code 7000.30(b)(1)(A).

2.5. Compliance with Registration Requirements. Grantee and its sub-grantees shall: (i) be registered
with the Federal SAM; (i) be in good standing with the lllinois Secretary of State, if applicable; and (iii) have a valid
DUNS number. It is Grantee's responsibility to remain current with these registrations and requirements. If
Grantee’s status with regard to any of these requirements change, or the certifications made in and information
provided in the Uniform Grant Application changes, Grantee must notify the Grantor in accordance with ARTICLE

XVIIL.

State Of lllinois.

DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
Published Revision : 2017.08.25.12.21.28 858
Page: 3 of 46



Agreement No. FCSWI00434 FY. 2018

ARTICLE Il
DEFINITIONS

2.1 Definitions. Capitalized words and phrases used in this Agreemeit have the following meanings:

“7 CFR Part 200” means the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards published in Title 2, Part 200 of the Code of Federal Regulations.

“Agreement” or "Grant Agreement” has the same meaning as in 44 (ll. Admin. Code 7000.20.
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of this Agreement, or for other reasons of convenience.

“Allowable Costs” has the same meaning as in 44 [li. Admin. Code 7000.20.

“Award” has the same meaning as in 44 lil. Admin. Code 7000.20.

“Budget” has the same meaning as in 44 lil. Admin. Code 7000.20.

“CFDA” or “Catalog of Federal Domestic Assistance” has the same meaning as in 44 lil. Admin. Code

“Close-out Report” means a reporl lroin Lthe Grantee aliowing the Grantor to determine whether ali

plicable administrative actions and required work have been completed, and therefore closeout actions can

“Conflict of Interest” has the same meaning as in 44 lll. Admin. Code 7000.20.

“Consolidated Financial Report” means a financial information presentation in which the assets, equity,
liabilities, and operating accounts of an entity and its subsidiaries are combined {after eliminating all inter-entity
transactions) and shown as belonging to a single reporting entity.

“Cost Allccation Plan” has the same meaning as in 44 {il. Admin. Code 7000.20.

“CSFA” or “Catalog of e Financial Assistance” has the same meaning as in 44 |ll. Admin. Code 7000.20.
me meaning as in 44 lll. Admin. Code 700020,

“Divallowed Costs” has the same meaning as in 44 I, Adimin, Code 7000.20.

“DUNS Number” means a unique nine digit identification number provided by Dun & Bradstreet for each
physical location of Grantee’s organization. Assignment of a DUNS Number is mandatory for all organizations

seeking an Award from the State of [liinois.

“FAIN” means the Federal Award Identification Number

State Of lllinois
DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17

Pubiished Revision : 2017.08.25.12.21.28 858
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Agreement No. FCSWI00434 FY. 2018

“FFATA” or “Federal Funding Accountability and Transparency Act” has the same meaning as in 31 USC
6101; P.L. 110-252.

“Fixed-Rate” has the same meaning as in 44 lll. Admin. Code 7000.20. “Fixed-Rate” is in contrast to fee-
for-service, 44 Ill. Admin. Code 7000.20.

“GAAP” or “Generally Accepted Accounting Principles” has the same meaning as in 44 Ill. Admin. Code
7000.20.

“Grant Funds” has the same meaning as in 30 ILCS 705.
“Indirect Costs” has the same meaning as in 44 [ll. Admin. Code 7000.20.

“Indirect Cost Rate” means a device for determining in a reasonable manner the proportion of indirect
costs each Program should bear. It is a ratio {expressed as a percentage) of the Indirect Costs to a Direct Cost base.
If reimbursement of Indirect Costs is allowable under an Award, Grantor will not reimburse those Indirect Costs
unless Grantee has established an Indirect Cost Rate covering the applicable activities and period of time, unless
Indirect Costs are reimbursed at a fixed rate.

“Indirect Cost Rate Proposal” has the same meaning as in 44 [ll. Admin. Code 7000.20.

“Net Revenue” means an entity’s total revenue less its operating expenses, interest paid, depreciation,
and taxes. “Net Revenue” is synonymous with “Profit.”

“Nonprofit Organization” has the same meaning as in 44 Ill. Admin. Code 7000.20.
“Notice of Award” has the same meaning as in 44 [ll. Admin. Code 7000.20.
“OMB” has the same meaning as in 44 Ill. Admin. Code 7000.20.

“Prior Approval” has the same meaning as in 44 Ili. Admin. Code 7000.20.

“Profit” means an entity’s total revenue less its operating expenses, interest paid, depreciation, and taxes.
“Profit” is synonymous with “Net Revenue.”

“Program” means the services to be provided pursuant to this Agreement.

“Program Costs” means all Allowable Costs incurred by Grantee and the value of the contributions made
by third parties in accomplishing the objectives of the Award during the Term of this Agreement.

“Program Income” has the same meaning as in 44 Ill. Admin. Code 7000.20.

“Related Parties” has the meaning set forth in Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC) 850-10-20.

“SAM” means the federal System for Award Management (SAM); which is the Federal repository into
which an entity must provide information required for the conduct of business as a recipient. 2 CFR 25 Appendix A

(INC)(1).

State Of lllinois.
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Agreement No. FCSWI00434 FY. 2018
ate” means the State of lliinois.
>rmi” has the meaning set forth in Paragraph 1.4.
llmwable Costs” has the same meaning as in 44 [il. Admin. Code 7000.20.

ARTICLE IV
PAYMENT

availabie 'for pay . Grar

de
improvement Act of 1990 (31 USC 6501 et seq ) and any other pplicable Federai iaws or reguiations.

4.4

ntor shall provide noti
end this Aarppmpnt as soon

/ nds remaining that are not expended or legally

ement neriod, or in the case of capital improvement Awards at the end

e for expenditure or obligation, shall be returned to Grantor within
Grant Funds Recovery Act {30 ILCS 705/1 et seq.). Inthe eventofa

ery Act and the Granl Accountability and Transparency Act, the provisions

ransparency Act shall control. 30 iLCS 708/80.

it he managed in accordance with the Cash Management

Pavments to Third Parties. Grantee agrees to hold harmless Grantor when Grantor acts In good
n

faith to redi ect aII ora portlon of any Grantee payment to a third party. Grantor will be deemed to have acted i
rration that indicates Grantee authorized Granter to intercept or rediract
so ordered by a court of compete r*t,ur:sdlct'.cn

Modificati

jons to Estimated Amount. If the Agreement amount is establishad on an estimated

basis, then it may be inc men i
estimated amount of t' S Agreement atany tim durlng the Term if {i) Grantor believes Grantee will not use the
ii nies

funds durn'

writing, of any

provided by G

4.6.

adjustment ofthe estimated amount of this Agreement.

eased by mutual agreer t at any time during the Term. Grantor may decrease the
has used funds in a manner that was not authorlzed by this
rthus ﬂ\gre rnent have not been approoriated or otherwise made available to the
fundmg source, {iv) the Governor or Grantor reserves funds, or (v) the
t funds will or may not be available for \/menr Grjmee wiil b notiﬂed,. in
In

Grantee under Exhibit A may be reduced accordingly. Grantee shall be paid for work satbractorny
performed prior to the date of the notice regarding adjustment. 2 CFR 200.308.

Interest.

DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
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(a) All interest earned on Grant Funds held by a Grantee shall become part of the Grant
Funds when earned and be treated accordingly for all purposes, unless otherwise provided in PART TWO
or PART THREE. 30 ILCS 705/10.

{b) Grant Funds shall be placed in an insured account, whenever possible, that bears
interest, unless exempted under 2 CFR Part 200.305(b)(8). All interest earned shall be considered Grant
Funds and are subject to the same restrictions, unless there is an applicable Federal program rule that

takes precedence.

{c) A Grantee who is required to reimburse Grant Funds pursuant to an action brought
under the Grant Funds Recovery Act, and who enters into a deferred payment plan for the purpose of
satisfying a past due debt, shall be required to pay interest on such debt as required by Section 10.2 of the
lllinois State Collection Act of 1986, 30 ILCS 210; See also 30 ILCS 705/10.

4.7. Timely Billing Required. Grantee must submit any payment request to Grantor within thirty (30)
days of the end of the quarter, unless another billing schedule is specified in PART TWO or PART THREE. Failure to
submit such payment request timely will render the amounts billed an unallowable cost which Grantor cannot
reimburse. In the event that Grantee is unable, for good cause, to submit its payment request timely, Grantee shall
timely notify Grantor and may request an extension of time to submit the payment request. Grantor’s approval of
Grantee’s request for an extension shall not be unreasonably withheld.

4.8. Certification. Pursuant to 2 CFR 200.415, each invoice and report submitted by Grantee must
contain the following certification by an official authorized to legally bind the Grantee:

By signing this report [or payment request], | certify to the best of my
knowledge and belief that the report [or payment request] is true, complete,
and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and objectives set forth in the terms and conditions of the
Federal or State award. | am aware that any false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal,
civil or administrative penalties for fraud, false statements, false claims or
otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730

and 3801-3812).

ARTICLE V
SCOPE OF GRANT ACTIVITIES/PURPOSE OF GRANT

5.1. Scope of Grant Activities/Purpose of Grant. Grantee will conduct the Grant Activities or provide
the services as described in the Exhibits and attachments, including Exhibit A (Project Description) and Exhibit B
(Deliverables), incorporated herein and in accordance with all terms and conditions set forth herein and all
applicable administrative rules. In addition, the State’s Notice of Award is incorporated herein as an attachment.
All Grantor-specific provisions and programmatic reporting required under this Agreement are described in PART
TWO (The Grantor-Specific Terms). All Project-specific provisions and reporting required under this Agreement are
described in PART THREE.

5.2. Scope Revisions. Grantee shall obtain Prior Approval from Grantor whenever a Scope revision is
necessary for one or more of the reasons enumerated in 2 CFR 200.308. All requests for Scope revisions that
require Grantor approval shall be signed by Grantee’s authorized representative and submitted to Grantor for

State Of lllinois.
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approval. Expenditure of funds under a requested ravision is prohibited and will not be reimbursed if expended
before Grantor gives written approval. See 2 CFR 206.308.

5.3. Specific Conditions. If applicable, soecific conditions requirad after a risk assessment will be
included in Exhibit G. Grantee shall adhere to the specific conditions listed theiein.

ARTICLE Vi
BUDGET

6.2. Budget Ravisions. Grantee shall abtain Prior Approval from Granior whenever a Budget ravision

[se)

1
is necessary for one or more of the reasons enumerated in 2 CFR 200.308. All requests for Budget revisions that
reuui Grantor approval shall be signed by Grantee’s authorized representative and Submitted to Grantor for
approval. Expenditure of funds under a requested revision is prehibited and wili not be reimbursed if expende

hefore Granior gives written approval. 2 CFR 200.308.

5.2, Discretionary Line ltem Transfers. Unless prohibited from doing se in 2 CFR 200.308, transfers
between approved line items may be made without Grantor’s aporovai only if the total amount transferred does
not exceed the allowable variance of the greater of either (i} ten percent (10%) ol Lhe Budget line item or (i) one

thousand doliars {$1,000) of the Budget line item. Discretionary line item transfers may not resuit in an increase
to the Budget.

m
1>.

inn-discrationary L
Nen-giscretionary

of the greater of either (i) ten percent (10%) of the Budget ||ne it
Budget line item require Grantor approval as set forth in Paragra

6.5. Notification. Within thirty (30) calendar days from the date of receipt of the request for Budget
revisians, Grantor will review the i‘equest and notify Grantee whether the Budget revision has been approved,

denied, or the date upon which a decision will be reached.

ARTICLE Vi
ALLOWABLE COSTS

thods. The allowahbilit

etermined in

7.2. Indirect Cost Rate Submission.
{a) This Paragraph 7.2 applies only to:
{i A Grantee who charges, or expects to charge, any indirect Costs; and

DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
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(i) A Grantee who is allowed to charge Indirect Costs under federal or state
statutes, state administrative rules, and agency or program rules, regulations and policies.

(b) A Grantee must submit an Indirect Cost Rate Proposal in accordance with federal
regulations for approval no later than three months after the effective date of the Award, in a format

prescribed by Grantor.

(c) A Grantee who has a current, applicable rate negotiated by a cognizant Federal agency
shall provide to Grantor a copy of its Indirect Cost Rate acceptance letter from the Federal government.
Grantor will accept that Indirect Cost Rate, up to any statutory, rule-based or programmatic limit.

7.3. Transfer of Costs. Cost transfers between Grants, whether as a means to compensate for cost
overruns or for other reasons, are unallowable. See 2 CFR 200.451.

7.4. Higher Education Cost Principles. The Federal cost principles that apply to public and private
institutions of higher education are set forth in 2 CFR Part 200 Subpart E and Appendix Iil.

7.5. Nonprofit Organizations Cost Principles. The Federal cost principles that apply to Nonprofit
Organizations that are not institutions of higher education are set forth in 2 CFR Part 200 Subpart E, unless exempt

under 2 CFR 200 Appendix ViIl.

7.6. Government Cost Principles. The Federal cost principles that apply to State, local and Federally-
recognized Indian tribal governments are set forth in 2 CFR Part 200 Subpart E, Appendix V, and Appendix V.

7.7. Commercial Organization Cost Principles. The Federal cost principles and procedures for cost
analysis and the determination, negotiation and allowance of costs that apply to commercial organizations are set

forth in 48 CFR Part 31.

7.8. Financial Management Standards. The financial management systems of Grantee must meet the

following standards:

(a) Accounting System. Grantee organizations must have an accounting system that
provides accurate, current, and complete disclosure of all financial transactions related to each State- and
Federally-funded Program. Accounting records must contain information pertaining to State and Federal
pass-through awards, authorizations, obligations, unobligated balances, assets, outlays, and income.
These records must be maintained on a current basis and baianced at ieast quarterly. Cash contributions
to the Program from third parties must be accounted for in the general ledger with other Grant Funds.
Third party in-kind (non-cash) contributions are not required to be recorded in the general ledger, but
must be under accounting control, possibly through the use of a memorandum ledger. See 2 CFR

200.302.

(b) Source Documentation. Accounting records must be supported by such source
documentation as canceled checks, bank statements, invoices, paid bills, donor letters, time and
attendance records, activity reports, travel reports, contractual and consultant agreements, and
subaward documentation. All supporting documentation should be clearly identified with the Award and
general ledger accounts which are to be charged or credited.

(i) The documentation standards for salary charges to grants are prescribed by 2
CFR 200.430, and in the cost principles applicable to the entity’s organization (Paragraphs 7.4

State Of [llinois.
DHS GRANT AGREEMENT FISCAL YEAR 2018 /2 27 17
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throigh 7.7).
{ii} If recerds de not meet the standards in 2 CFR 200.430, then Grantor may notify

Grantee in PART TWO, PART THREEZ or Exhibit G of the reguirement to submit Personnel activity
reports. See 2 CFR 200.430(i}{(8). Personnel activity reports shall account on an after-the-fact
basis for one hundrad percent (100%) of the employee’s actual time, separately indicating the
time spent on the prant, other grants or pfo}ecte vacation or sick leave, and administrative time,

if appilcable. The reporis must be signed by the empioyee, approved by the appropriate official,
~F
1

and coincide with a pay period. These time records should be used to record the distribution o
Sa!arv £osts 1o he apprcpr ate accounts no ZESS f Eq-“’l’“‘"{ #'r,—va: gqua ﬁar’\/
(i) Formal agreements with independent contractors, such as consultants, must
lr\fludﬂ a description of the services to ba performed, the period of performance, the fee and
£ F ] i
1 i 1 <

{cj Internal Control. Effective control and accouﬁabiiity must be maintaine ~i far all cash,
i | rty, and other assets. Grantee must adeq ,/ saf g 1ar d all such propert fa“f"

{d) Budget Control. Records of expenditures must be maintained for each Award by the
cost categorics of the approved Budget {including indirect costs that are charged to the Award), and
actual expenditures are to be compared with Budgeted amounts at least quariarly.

7.5. Federai Requirements. Ali Awards, whether funded in whole or in part with either Federal or

State funds, are subject to Federal requirements and regulations, including but not limited to 2 CFR Part 200, 44 IIi.
Admin. Code 7000.30(b) and the Financial Management Standards in Paragraph 7.8.

7.10. Profits. It is not permitted for any person or entity to earn a Profit from an Award. See, e.g., 2

CFR 200.400(g); seo also 30 1LCS 708/60(3){7).

me. Grantese is encouraged to earn income te defray program

ARTICLE Wil
REQUIRED CERTIFICATIONS

Cortifications. Grantee, its officars, and directors shall be responsible for compliance with the

1
enumeratad certifications to the extent that the certifications apply to Grantee.

(a) Bribery. Grantee certifies that it has not been convicted of bribery or attempting tc
bribe an officer or employee of the State of lilinois, nor made an admission of guiit of such conduct which

Pubiished Revision : 2017.08.25.12.21.28 858
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is a matter of record (30 ILCS 500/50-5).

(b) Bid Rigging. Grantee certifies that it has not been barred from contracting with a unit of
State or local government as a result of a violation of Paragraph 33E-3 or 33E-4 of the Criminal Code of
1961 (720 ILCS 5/33E-3 or 720 ILCS 5/33E-4, respectively).

(c) Debt to State. Grantee certifies that neither it, nor its affiliate(s), is/are barred from
receiving an Award because Grantee, or its affiliate(s), is/are delinquent in the payment of any debt to the
State, unless Grantee, or its affiliate(s), has/have entered into a deferred payment plan to pay off the
debt, and Grantee acknowledges Grantor may declare the Agreement void if the certification is false (30

ILCS 500/50-11).

(d) Educational Loan. Grantee certifies that it is not barred from receiving State agreements
as a result of default on an educational loan (5 ILCS 385/1 et seq.).

(e) International Boycott. Grantee certifies that neither it nor any substantially owned
affiliated company is participating or shall participate in an international boycott in violation of the
provision of the U.S. Export Administration Act of 1979 (50 USC Appendix 2401 et seq. or the regulations
of the U.S. Department of Commerce promulgated under that Act {15 CFR Parts 730 through 774).

() Dues and Fees. Grantee certifies that it is not prohibited from receiving an Award
because it pays dues or fees on behalf of its employees or agents, or subsidizes or otherwise reimburses
them for payment of their dues or fees to any club which unlawfully discriminates (775 ILCS 25/1 et seq.).

(g) Pro-Children Act. Grantee certifies that it is in compliance with the Pro-Children Act of
2001 in that it prohibits smoking in any portion of its facility used for the provision of health, day care,
early childhood deveiopment services, education or library services to chiidren under the age of eighteen
(18), which services are supported by Federal or State government assistance {except such portions of the
facilities which are used for inpatient substance abuse treatment) {20 USC 7181-7184).

(h) Drug-Free Work Place. If Grantee is not an individual, Grantee certifies it will provide a
drug free workplace pursuant to the Drug Free Workplace Act. 30 ILCS 580/3. If Grantee is an individual
and this Agreement is valued at more than $5,000, Grantee certifies it shall not engage in the unlawful
manufacture, distribution, dispensation, possession, or use of a controlled substance during the
performance of the Agreement. 30 ILCS 580/4. Grantee further certifies that it is in compliance with the
government-wide requirements for a drug-free workplace as set forth in 41 USC 8102.

(i) Motor Voter Law. Grantee certifies that it is in full compliance with the terms and
provisions of the National Voter Registration Act of 1993 (52 USC 20501 et seq.).

) Clean Air Act and Clean Water Act. Grantee certifies that it is in compliance with all
applicable standards, order or regulations issued pursuant to the Clean Air Act (42 USC §7401 et seq.) and
the Federal Water Pollution Control Act, as amended (33 USC §1251 et seq.).

(k) Debarment. Grantee certifies that it is not debarred, suspended, proposed for
debarment, deciared ineligible, or voluntarily excluded from participation in this Agreement by any
Federal department or agency (45 CFR Part 76), or by the State (See 30 ILCS 708/25(6)(G)).

() Non-procurement Debarment and Suspension. Grantee certifies that it is in compliance

State Of illinois.
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with Subpart C of 2 CFR Part 180 as supplemented by 2 CFR Part 376, Subpart C

{m) Grant for the Construction of Fixed Works. Grantee certifies that all Programs for the
constructicn of fixed works which are financec in whole or in part with funds provided by this Agreement
shall be subject to the Prevailing Wage Act (820 1LCS 130/0.01 et seq.) unless the provisions of that Act
exampt its annlication in the construrtion of the Program, Grantee shall camply with the requirements of

the Pravailing Wage Act including, but nol fimited o, inseiting into all conlracts fur such construction «

stipulation to the effect that not less than the prevailing rate of wages as applicable to the Program shall
be paid te all {aborers, workers, and mechanics performing
of cantractors to include a provision as will guarantee the faithful performance of such prevailing wage

clause as provided by contract.

work under the Ay rardd aqd ra |||r|(\(; 2l bonds

v Kungeroe [Sae eI N

20d-2 hrﬁug‘“ 1320d-—7, in
thal it imay not use or disclose i
and agrees to use appropriate sa
information. Grantee shall ﬂ"amfaln, for a minimum

teCLed hﬁaltn

pr
cted health information.

{o) Crsmma! Convictions. Grantee certifies that neither it nor any officer, director, partner
or other managerial agent of Grantee nas been convicted of a fel d srbanes-Oxley Act of

2002, nor a Class 3 or Ciass 2 felony under iifinois Securities Law of 1953, or that at ieast five {5) years
have passed since he d te of the conwcﬂon f‘ran*ee further cart.fle that it is not barred from receiving
) R o ) id if

"~ py Forced Labor Act. Grantee certifies that it complies withrthe State-Prohibition-of Gosds
from Farced Labor Act, and certifies that no 'rormgn made equipment, materials, or supplies

furnished to

,’:ar.’ nv forced labor , convict

he nrnﬂucpr‘ in whole o

(q) Hiinois Use Tax. Grantee certifies in accordance with 30 ILCS 500/50-12 that it is not
barred from recelvmg an Award under this Paragraph. Grantee acknowledges that this Agreement may

be declared void if this certifi

>

greement may be ueclared void if this certification is false.

Geoods from C‘.iid i_abe‘r Act. Gran*’t“D certifies that no foreign-made equipment,
eement have been produced in whole or in part

{t) federal Funding Accountability and Transparency Act of 2006. Grantee certifies that it
is in compliance with the terms and requirements of 31 USC 6101,

ARTICLE X
CRIMINAL DISCLOSURE

DHS GRANT AGREEMENT FISCAL YEAR 20
Published Revision : 2017.08.25.12.21.28 858
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9.1. Mandatory Criminal Disclosures. Grantee shall continue to disclose to Grantor all violations of
criminal law involving fraud, bribery or gratuity violations potentially affecting this Award. See 30 ILCS 708/40.
Additionally, if Grantee receives over $10 million in total Grant Funds, funded by either State or Federal funds,
during the period of this Award, Grantee must maintain the currency of information reported to SAM regarding
civil, criminal or administrative proceedings as required by 2 CFR 200.113 and Appendix Il of 2 CFR Part 200, and 30

ILCS 708/40.

ARTICLE X
UNLAWFUL DISCRIMINATION

10.1.  Compliance with Nondiscrimination Laws. Grantee, its employees and subcontractors under
subcontract made pursuant to this Agreement, shall comply with all applicable provisions of State and Federal laws
and regulations pertaining to nondiscrimination, sexual harassment and equal employment opportunity including,
but not limited to, the following laws and regulations and all subsequent amendments thereto:

(a) The lllinois Human Rights Act (775 ILCS 5/1-101 et seq.), including, without limitation, 44
lIl. Admin. Code Part 750, which is incorporated herein;

(b) The Public Works Employment Discrimination Act (775 ILCS 10/1 et seq.);

(c) The United States Civil Rights Act of 1964 (as amended) (42 USC 2000a- and 2000h-6).

(See also guidelines to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against
National Origin Discrimination Affecting Limited Engiish Proficient Persons [Federal Register: February 18,
2002 (Volume 67, Number 13, Pages 2671-2685)]);

(d) Section 504 of the Rehabilitation Act of 1973 (29 USC 794);

(e) The Americans with Disabilities Act of 1990 (42 USC 12101 et seq.); and
(f) The Age Discrimination Act (42 USC 6101 et seq.).
ARTICLE XI
LOBBYING
11.1.  Improper Influence. Grantee certifies that no Grant Funds have been paid or will be paid by or on

behalf of Grantee to any person for influencing or attempting to influence an officer or employee of any
government agency, a member of Congress or lllinois General Assembly, an officer or employee of Congress or
lllinois General Assembly, or an employee of a member of Congress or lllinois General Assembly in connection with
the awarding of any agreement, the making of any grant, the making of any loan, the entering into of any
cooperative agreement, or the extension, continuation, renewal, amendment or modification of any agreement,
grant, loan or cooperative agreement. 31 USC 1352. Additionally, Grantee certifies that it has filed the required
certification under the Byrd Anti-Lobbying Amendment (31 USC 1352), if applicable.

11.2. Federal Form LLL. If any funds, other than Federally-appropriated funds, were paid or will be paid
to any person for influencing or attempting to influence any of the above persons in connection with this
Agreement, the undersigned must also complete and submit Federal Form LLL, Disclosure of Lobbying Activities

State Of lllinois.
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Form, in accordance with its instructions.

11.32. lLobbying Costs. Grantee certifies that it is in compliance with the restrictions on lobbying set
farth in 2 CFR Part 200 4';0 Far any Indiract Costs associated with this Agreement, total lobbying costs shall be

separately identified in the Program Budget, and thereafter treated as other Unallowable Costs,

11.4. drocurement Lobbying. Graniee warrants and certifies that It and, to the best of its knowledge,

its sub-grantees have Lomplled and will comply with Executive Order Mo. 1 (2007} (O 1-2007). €0 1-2007

T o bk

gene‘rai!, Qq.—utb Grantawy d“u 51__:]_)1_1:\951_!9_1_'1_1413 Toum mmu-_t the thern- :\:wnm GOVEIMG s |d|ﬂn\1 ernibers 1o Jblu

procurement activities of the State, or any other unit of govemment in llllnDls including focal governments, if that

procurament may resuli in a contract valued at over 525,000, This prohi aiso apelies to hiring for that same
nurpose any former State employee who had procurement a thority at any time during the cne-year period
C

rocurament lo hh\lir'iﬁ activ Ty:

115, Subawards. Giantes mus e the languagse of this ART

any subawards made pursuait to this Awara at aii tiers. Ali sub-awardeos are
AT

disclosure. Pursuant to Appendix II{l} to 2 CTR Part 200, Grantee shali forward a
regarding this certification to Granisr,

11.6. Certification. This certification is a material r prﬂsema of fa
placed to enter into this transaction and is a prerequisite for this transaction p
who fails o file the required certifications shall be subject to a civil penalty of
than $100,000, for each such failure.

MAINTENANCE AND ACCESSIBILITY OF RECORDS; MONITORING

1z2.1 Records Retention. Grantee shall maintain for three
final expenditure report, adequate baoks, all financial records and, supporting documents, statistical records, and
all other records pertinent to this Award, adequate to comply with 2 CFR 200.333, unless a different retention
period is specified In 2 CFR 200.333. If any litigation, claim or audit is started before the expiration of the retention
neriod, the records must be retained until all litigation, claims or audit exceptions involving the records have been
resolved and finai action taken.

{3V vpare from th 3 T [ icsl F the
121yearstroming date of submission ot the

2.2 Accessibility of Records. Grantee, in compliance with 2 CFR 200.33¢ ke books, records,
p entation and personnel reievant to this Agreement avallabie to autnorized

um
nois Auditor General, lilinois Attorney General, any Executive inspector General,
Federa! authoritias, any person identified in 2 CFR 200.336, and any

/s other person

as may be authorized by ntor {inciuding auditors), by the State of lilinois or by Federai statute. Grantee shall
At Fin any Siirh aurdit nr inquiry,
12.3.  Failure to Maintain Books and Records. Failure to maintain books, records and supporting

documentation. as described in this ARTICLE Xil, shall establish a presumption in favor of the State for the recovery
\

of any funds pald by the State under this Agreement for which adequate books, records and supporting
documentation are not available to support diskursement.

12.4. Monitoring and Access to Information. Grantee must monitor its activities to assure compliance
wan

.
with applicable State and Federal requirements and to assure its performance expactations are baing achlevad

DHS GRANT AGREEMENT FISCAL YEAR 2018 /2 27 17
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Grantor shall monitor the activities of Grantee to assure compliance with all requirements and performance
expectations of the award. Grantee shall timely submit all financial and performance reports, and shall supply,
upon Grantor’s request, documents and information relevant to the Award. Grantor may make site visits as
warranted by program needs. See 2 CFR 200.328 and 200.331. Additional monitoring requirements may be in
PART TWO or PART THREE.

ARTICLE XIIt
FINANCIAL REPORTING REQUIREMENTS

13.1.  Required Periodic Financial Reports. Grantee agrees to submit financial reports as requested and
in the format required by Grantor. Grantee shall file quarterly reports with Grantor describing the expenditure(s)
of the funds related thereto, unless more frequent reporting is required by the Grantee pursuant to specific award

conditions. 2 CFR 200.207. The first of such reports shall cover the first three months after the Award begins.

Quarterly reports must be submitted no later than 30 calendar days following the three month period covered by

the report. Additional information regarding required financial reports may be set forth in Exhibit G. Failure to
submit the required financial reports may cause a delay or suspension of funding. 30 ILCS 705/1 et seq.; 2 CFR
207(b)(3) and 200.327.

13.2.  Close-out Reports.

(a) Grantee shall submit a Close-out Report within 60 calendar days following the end of
the period of performance for this Agreement. In the event that this Agreement is terminated prior to the

end of the Term, Grantee shall submit a Close-out Report within 60 calendar days of such termination.

The format of this Close-out Report shall follow a format prescribed by Grantor. 2 CFR 200.343.

(b) If an audit or review of Grantee occurs and results in adjustments after Grantee submits

a Close-out Report, Grantee will submit a new Close-out Report based on audit adjustments, and
immediately submit a refund to Grantor, if applicable. 2 CFR 200.344.

13.3.  Annual Financial Reports.

(a) This Paragraph 13.3 applies to all Grantees, unless exempted by PART TWO or PART

THREE.

(b} Grantees shali submit Annual Financial Reports within 180 days after the Grantee’s fiscal

year ending on or after June 30. This deadline may be extended at the discretion of the Grantor.

(c) The Annual Financial Report must cover the same period the Audited Financial

Statements cover. If no Audited Financial Statements are required, however, then the Annual Financial

Report must cover the same period as the Grantee’s tax return.

(d) Annual Financial Reports must include an in relation to opinion from the report issuer

on the Cost and Revenue schedules included in the Annual Financial Report.
(e) Annual Financial Reports shall follow a format prescribed by Grantor.

13.4. Effect of Failure to Comply. Failure to comply with reporting requirements shall result in the

withholding of funds, the return of improper payments or Unallowable Costs, will be considered a material breach

State Of Illinois.
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-,

af this Agraement and may obe the basis to recover Grant Funds. Grantee's failure to comply with this ARTICLE Xil!
7

ARTICLE XIV , or ARTICLE XV shall be considered prirma facie evidence of a breach and may

he admitted as such, without further proof, into evidence in an administrative proceeding before Grantor, or in

1

any other legal proceeding.

ARTICLE XiV
PERFORMANCE REPORTING REQUIREMENTS

O

14.1. Required Pe rlodlc Performance Reports. Graniee agrees t
12t requirad by Granter. Performance Measures list

™A DRT e Rn
ied in PART T\NV BART

i - e
Iy

ry L0Ime Cr:m @es may be
antea of same in PAR

a s following the period covered by
the regort. For certain construction- Iated Awards, such reports may be ex t das |den‘r1rmd in PART TWOG or

700.328. i—aiiu submit such required Performance Repuu ts may cause a delay or

14.2. Ciose-out Performance Reports. Grantee agrees to submit a Close-aut
e format required by Grantor, within 60 calendar days fallowing the end of the period

Performance Report, in
of performance. See 2

14.3. Content of Performance Reports. Pursuant ta 2 CFR 200.328{b)i2} ail Performance Reports must
include Program qualitative and quantitative Information, including a coimparison of actual accomplishments to
the objectives c.Fthe awarr1 established for the permd; where the accomplishments can be guantified, a
com B sti i : i {: and reasons ‘uv‘h‘v‘ asta
goals were not . if appropriate. Appendlces may be used t nclude addrtlo*\al supportive documentatlon
Additional content and format guideiines for the Performance Reports will be determined by Grantor contingent
on the Award’s statutory, regulatory and administrative requirements, and are included in PART TWC or PART
THREE of this Agreement.

_,_

e

o)

14.4. Performance Standar

rds. Grantee shall perform in accerdance with the Performance Standards
xhibit F. See 2 CFR 200.301

ARTICLE XV
AUDIT REQUIREMENTS
15.1 Audits. Grantee shall be subject to the audit requireiments contained in the Single Audit Act
Amendments of 1996 (31 USC 7501-7507) and Subpart F of 2 CFR Part 200, and the audit rules set forth by the
Governar’s Office of Management and Budget. See 30 1LCS 708/65(c)
15.2. Entities That Are Not “For-Profit”.
{a) This Paragraph applies to Grantees that are not “for-profit” entities.

DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 1
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(b) Single and Program-Specific Audits. If, during its fiscal year, Grantee expends $750,000
or more in Federal Awards (direct federal and federal pass-through awards combined), Grantee must
have a single audit or program-specific audit conducted for that year as required by 2 CFR 200.501 and
other applicable sections of Subpart F of 2 CFR Part 200. The audit and reporting package (including data
collection form and management letters) must be completed as described in 2 CFR 200.512 (single audit)
or 2 CFR 200.507 (program-specific audit). The audit (and package) must be submitted to Grantor within
the earlier of (i) 30 calendar days after receipt of the auditor’s report(s) or (i) nine {(9) months after the
end of the audit period.

(c) Financial Statement Audit. If, during its fiscal year, Grantee expends less than $750,000
in Federal Awards, Grantee is subject to the following audit requirements:

(i) If, during its fiscal year, Grantee expends more than $300,000 in Federal and

State Awards, singularly or in any combination, Grantee must have a financial statement audit
conducted in accordance with the Generally Accepted Government Auditing Standards (GAGAS).

(ii) If, during its fiscal year, Grantee expends less than $300,000 in Federal and
State Awards, but the total revenue it receives is in excess of $300,000, Grantee must have a
financial statement audit conducted in accordance with the Generally Accepted Auditing
Standards (GAAS).

(iii) Grantee must submit its financial statement audit report(s) and any
management letters issued by the auditor within the earlier of (i) 30 calendar days after receipt
of the auditor’s report(s) or (ii) 180 days after the end of the audit period.

15.3. “For-Profit” Entities.

(a) This Paragraph applies to Grantees that are “for-profit” entities.

(b) Program-Specific Audit. If, during its fiscal year, Grantee expends $750,000 or more in
Federal Awards (direct federal and federal pass-through awards) and State Awards, singularty or in any
combination, Grantee is required to have a program-specific audit conducted in accordance with 2 CFR
200.507. The audit and reporting package (including data collection form and management letters) must
be submitted to Grantor within the earlier of (i) 30 calendar days after receipt of the auditor’s report(s) or
{ii) nine (9) months after the end of the audit period.

{c) Financial Statement Audit. If, during its fiscal year, Grantee expends less than $750,000
in Federal Awards and State Awards combined, Grantee must follow ali of the audit requirements in
Paragraphs 15.2(c)(i}-(iii), above.

15.4. Performance of Audits. For those organizations required to submit an independent audit report,

the audit is to be conducted by a Certified Public Accountant or Certified Public Accounting Firm licensed in the
State of lllinois. For audits required to be performed subject to Generally Accepted Government Auditing
Standards, Grantee shall request and maintain on file a copy of the auditor’s most recent peer review report and

acceptance letter.

ARTICLE XVI
TERMINATION; SUSPENSION; NON-COMPLIANCE

State Of Illinois.
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16.1. Tarmination.

{a) This Agreement may be terminated, in whole or in part, by either Party for any or ne
reason upon thirty {30) calendar days’ prior written notice to the other Party. if terminated by

Grantee, Grantee must include the reasons for such termination, the effective date, and, in the caseof a
if Grantor determines in the case of a partial
termination that the reduced or modified porsion of the Award wiil not accompiish the purpases for

which the Award was made, Grantor may ferminate the Agreement in its entirety. 2 CFR 200.335{aj{4)

ar LJaliThnaliion

pnr\‘v!:l termination, the nnhlr‘m tn he terminatad.

(o} This Agreement may be terminated, in whole or in part, by Grantor without advance
notice
(i}
i”) [
appiicalion ur plupu..ql inciuding any :\ppllcabie ruies or regulatnona or has mad
representation in connection with the receipt of this or any Grant;
{iif) For cause, which may render the Grantee ineligible for consideration for future
grants from the Grantor or other State agencies; or
(iv) If Grantee breaches this Agreement and either {1} fails to cure such breach
within 15 calﬁm‘lﬂr Hay< written notice thereof, or (2} if such cure would reguire longer than 15
calendar days and Grantee has failed to commence such cure within 15 calendar days’
written notice "chereor In the event that Grantor terminates this Agreement as a result of the
breach of the Agreement by Grantee, Grantee shall be paid for work satislﬂar‘ rily nerformed
prior to the date of termination: ~
16.2. Suspension, Grantor may suspend this Agreement, | . pursuant 1o a funding
failure under Paragraph 4.1 or if the Grantee fails to comply with terms and condmons of this or any Award. If

t
suspension is due to Grantee’s fallurc to comply, Grantor may withhold Turther payment and prohibit Grantee
from incurring additional obligations pending corrective action by Grantee or a decision to terminate this
Agreement by Grantor. Grantor may determine to allow necessary and proper costs that Grantee could not
reasonably avoid during the period of suspension.

condltlons of this or any Award, Grantor may impose additi
200.207. if Grantor determines that non-compliance cannot be remedied by imposing addmun

conditions,
Grantor may take cne or more of the actions described in 2 CFR 200.338. The Parties shall follow all Grantor

poiicies and procedures regar d ing non- compua inciudlng, but not iimited to, the procedures set forth in the

16.4. 0Ob jewu n G erminates this Agreement, in whole or in parg, for cause, or
takes any other action in response to Grantee’s non-compliance, Grantee may avaii itself of any opportunities io
object and challenge such suspension, termination or other action by Grantor in accordance with any applicable
processes and procedures, inciuding, but not limited to, the procedures set forth in the State of lilinois Grantee

Compliance Enforcement System. 2 CFR 200.341.

.
o
w
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(a) Grantor may credit Grantee for expenditures incurred in the performance of authorized
services under this Agreement prior to the effective date of a suspension or termination.

(b) Grantee shall not incur any costs or obligations that require the use of these Grant
Funds after the effective date of a suspension or termination, and shall cancel as many outstanding

obligations as possible.

(c) Costs to Grantee resulting from obligations incurred by Grantee during a suspension or
after termination of the Agreement are not allowable unless:

(i) Grantor expressly authorizes them in the notice of suspension or termination;
and

(ii) The costs result from obligations properly incurred before the effective date of
suspension or termination, are not in anticipation of the suspension or termination, and the costs
would be allowable if the Agreement was not suspended or terminated. 2 CFR 200.342.

16.6. Close-out of Terminated Agreements. If this Agreement is terminated, in whole or in part, the
Parties shall comply with all close-out and post-termination requirements of this Agreement. 2 CFR 200.339(c).

ARTICLE XVII
SUBCONTRACTS/SUB-GRANTS

17.1.  Sub-recipients/Delegation. Grantee may not subcontract nor sub-grant any portion of this
Agreement nor delegate any duties hereunder without Prior Approval of Grantor. The requirement for Prior
Approval is satisfied if the subcontractor or sub-grantee has been identified in the Uniform Grant Application, such
as, without limitation, a Project Description, and Grantor has approved:

17.2.  Application of Terms. Grantee shall advise any sub-grantee of funds awarded through this
Agreement of the requirements imposed on them by Federal and State laws and regulations, and the provisions of

this Agreement.

ARTICLE XViii
NOTICE OF CHANGE

18.1.  Notice of Change. Grantee shall notify the Grantor if there is a change in Grantee’s |egal status,
Federal employer identification number (FEIN), DUNS number, SAM registration status, Related Parties, senior
management or address. See 30 ILCS 708/60(a). If the change is anticipated, Grantee shall give thirty (30) days’
prior written notice to Grantor. If the change is unanticipated, Grantee shall give notice as soon as practicable
thereafter. Grantor reserves the right to take any and all appropriate action as a result of such change(s).

18.2. Failure to Provide Notification. Grantee shall hold harmless Grantor for any acts or omissions of
Grantor resulting from Grantee’s failure to notify Grantor of these changes.

18.3. Notice of Impact. Grantee shall immediately notify Grantor of any event that may have a material
impact on Grantee’s ability to perform this Agreement.

State Of Illinois.
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18.4.  Circumstances Affecting Performance; Notice. in the event Grantee becomes a paity to any
litigation, investigation or transaction that may reasonably be considerad to have a material impact on Grantee’s
ability to perform under this Agreement, Grantee shall notify Grantor, in writing, within five {5) calendar days of
etermining such litigation or transaction may reasonably be considerad fo have a materiai impact on the
antaa’s ahpility to nerform under this Apreement.

18.5.  Effect of Failure to Provide Notice. Failure to provide the notice descrived in Paragraph 18.4 shali
be grounds for immediata termination of this Agreement and any cosis | '

given shall be disaliowed.

aay
s

Grantor and Gfdnlea, as Grantee is curr

hercunder is an assurance that Graintor s this Agrpemenf, or any license related thereto, should
Grantee significantly reorganize or oth s ally change the character of its corporate structure,
business structure or governance structure. Grantee agrees that it will give Grantor prior notice of any such action
or change significantly affecting its overall structure or management makeup (for example, a merger ara
ientation necessary for Grantor o review

corporate restructuring), and will provide any and ali reasonabie docur
r

the proposed transaction including financial records and corporate and sharehclder minutes of any corporation
which may be invelved, This ARTICLE XIX does not require Grantee to report on minor changes in the makeup of its
board membership. Nevertheless, PART TWO or PART THREE may impose further restrictiens, Failure to comply
with this ARTICLE XiX shall constitute a material breach of this Agreement

20.1.  Copies upon Request. Grantee shall, upon request by Grantor, provide Grantor with copies of
contracts or other agreements to which Grantee is a party with any other State agency.

ARTICLE XXi

COMFLICT OF INTEREST

21.1. Reqmred Disclosures. Graniee must immediately disclose in writing any potential ur actuai
the Grantor. 2 CFR 200.112 and 44 lll. Admin. Cade 7000.40(b){3}.

OLeiesi oL y

=

yments, Granioe agrees that

irectly, any perso

fD:!

(1) currently holding an e ectlve office in this State
\

-.nneral dgcamglv r
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a
™
=
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21.3. Request for Exemption. Grantae may request written approval from Grantor for an exemption
from Parag aph 21.2. Grantee acknowledges that Grantor is under no obligation to provide such exemption and
that Grantor may, it an exemption is granted, grant such exemation subject to such additional terms and

State Of Hllinois
DHS GRANT AGREEMENT FISCAL YEAR 2018 / 22717
Published Revision : 2017087512217 78 858
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conditions as Grantor may require.

ARTICLE XXIt
EQUIPMENT OR PROPERTY

22.1.  Transfer of Equipment. Grantor shall have the right to require that Grantee transfer to Grantor
any equipment, including title thereto, purchased in whole with Grantor funds, if Grantor determines that Grantee
has not met the conditions of 2 CFR 200.439(a). Grantor shall notify Grantee in writing should Grantor require the
transfer of such equipment. Upon such notification by Grantor, and upon receipt or delivery of such equipment by
Grantor, Grantee will be deemed to have transferred the equipment to Grantor as if Grantee had executed a bill of

sale therefor.

22.2. Prohibition against Disposition/Encumbrance. The Grantee is prohibited from, and may not sell,
transfer, encumber (other than original financing) or otherwise dispose of said equipment, material, or real
property during the Grant Term without Prior Approval of Grantor. Any real property acquired using Grant Funds
must comply with the requirements of 2 CFR 200.311.

22.3.  Equipment and Procurement. Grantee must comply with the uniform standards set forth in 2 CFR
200.310-200.316 governing the management and disposition of property which cost was supported by Grant
Funds. Any waiver from such compliance must be granted by either the President’s Office of Management and
Budget, the Governor’s Office of Management and Budget, or both, depending on the source of the Grant Funds
used. Additionally, Grantee must comply with the standards set forth in 2 CFR 200.317-200.326 for use in
establishing procedures for the procurement of supplies and other expendable property, equipment, real property
and other services with Grant Funds. These standards are furnished to ensure that such materials and services are
obtained in an effective manner and in compliance with the provisions of applicable Federal and State statutes and

executive orders.

ARTICLE XXIil
PROMOTIONAL MATERIALS; PRIOR NOTIFICATION

23.1. Publications, Announcements, etc. Use of Grant Funds for promotions is subject to the
prohibitions for advertising or public relations costs in 2 CFR 200.421(e). In the event that Grantor funds are used
in whole or in part to produce any written publications, announcements, reports, flyers, brochures or other written
materials, Grantee agrees to include in these publications, announcements, reports, flyers, brochures and ali other
such material, the phrase “Funding provided in whole or in part by the [Grantor].” Exceptions to this requirement
must be requested, in writing, from Grantor and will be considered authorized only upon written notice thereof to

Grantee.

23.2.  Prior Notification/Release of Information. Grantee agrees to notify Grantor ten (10) days prior to
issuing public announcements or press releases concerning work performed pursuant to this Agreement, or
funded in whole or in part by this Agreement, and to cooperate with Grantor in joint or coordinated releases of

information.

ARTICLE XXIV
INSURANCE

State Of lllinois.
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24,1 Surchase and Maintenance of lnsurance. Grantee shall maintain in full force and effact during

the Tarm of thS Agreement casualty and bedily injury insurance, as well as insurance sufficient to cover the

g,
ranlacement cost of any and all real or nersonal property, or both, purchased or, otherwise acquirad, or improved

LLCSL DT ally

in whole or in part, with funds disbursed pursuant to this Agreement. 2 CFR 20C.319. Additional insurance
requirements may be detailed in PART TWO or PART THREE

24.2.  Claims. If a ciaim (s submitted for reai or personai property, or both, purchased in whoie with
Y

funds from this Agreement and such claim results in the recovery of money, such money recovered siall be

g Y I P
SUrendsired to Grantor.

25:1. 'ndependpnt Contractor. Granice is an independent contractor under this Agreement and
neither Grantee nor any employee or agent of Grantee is an employee of Grantor and do not acquire any
emp!ovment rsghts with Grantor or the State of Nlinois by virtue of this Agreement. Grantee will provide the

fied resuits free from the direction or control of Grantor as to the means and
will be require d pr viga |’rs own eﬁmpmnnt and s"pnlles necessary to

duct its business; provided, nowever, that ir
h equipment or supphes available

Cranta
|Se, Gianicy

rat h eguipment or supphes provided by Grantor
I to ffﬂa' Grantor or State of | nd
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252 Indemnification. To the extent permitted by law, Grantee agrees to hoid harmiess Grantor

against any and all liablllty, loss, damage, cost or expenses, including attorneys’ fees, arising from the intentionai
tor"rc nPghgﬁnce or breach of contract of Grantee, with the exception of acts performed in conformance with an

cation by Grantor will be governed by the State Emplovee

irective c.*!\arar‘tor ir\dﬂ'r’n
1L

representatlon that G ranteef an |ndependent contractor, will qualify or be eligible for indemnification under said
Act.

ARTICLE KXV
MISCELLANECUS

pluyees pursuant to the State

s. Internet access may be either dial-up or

high-speed. Grantee must maintain, at a minimuim, one business e-mail address that will be the primary receiving
eﬂmagi Correspgndenrn from (‘mnmr Grantee may l st addmonal e-mail addresses at anv time durm;-:r
t

for ;pecmc employces of Grantee Grantee must notify Grantor of ar‘y -mail address changes within five {5)
business days from the effective date of the change.

26.3. Exhibits and Attachments. Exhibits A through G PART TWO, PART THREE if applicable, and all
other axhihits and attachments hereto are incarporaied herein in their entirety.

cargo

DHS GRANT AGREEMENT FISCAL YEAR 2018 / 22717
Published Revision : 72017.08.75.17.21.7% 858
Page: 22 of 46



Agreement No. FCSW|00434 FY. 2018

26.4.  Assignment Prohibited. Grantee acknowledges that this Agreement may not be sold, assigned, or
transferred in any manner by Grantee, to include an assignment of Grantee’s rights to receive payment hereunder,
and that any actual or attempted sale, assignment, or transfer by Grantee without the Prior Approval of Grantor in
writing shall render this Agreement null, void and of no further effect.

26.5.  Amendments. This Agreement may be maodified or amended at any time during its Term by
mutual consent of the Parties, expressed in writing and signed by the Parties.

26.6.  Severability. If any provision of this Agreement is declared invalid, its other provisions shall not
be affected thereby.

26.7.  No Waiver. No failure of Grantor to assert any right or remedy hereunder will act as a waiver of
its right to assert such right or remedy at a later time or constitute a course of business upon which Grantee may
rely for the purpose of denial of such a right or remedy to Grantor.

26.8.  Applicable Law; Claims. This Agreement and all subsequent amendments thereto, if any, shall be
governed and construed in accordance with the laws of the State of lllinois. Any claim against Grantor arising out
of this Agreement must be filed exclusively with the lllinois Court of Claims. 705 ILCS 505/1 et seq. Grantor does
not waive sovereign immunity by entering into this Agreement.

26.9. Compliance with Law. This Agreement and Grantee’s obligations and services hereunder are
hereby made and must be performed in compliance with all applicable Federal and State laws, including, without
limitation, Federal regulations, State administrative rules, including 44 Ill. Admin. Code 7000, and any and all
license requirements or professional certification provisions.

26.10. Compliance with Confidentiality Laws. If applicable, Grantee shall comply with applicable State
and Federal statutes, Federal regulations and Grantor administrative rules regarding confidential records or other
information obtained by Grantee concerning persons served under this Agreement. The records and information
shall be protected by Grantee from unauthorized disclosure.

26.11. Compliance with Freedom of Information Act. Upon request, Grantee shall make available to
Grantor all documents in its possession that Grantor deems necessary to comply with requests made under the
Freedom of Information Act. (5 ILCS 140/7(2)).

26.12. Precedence. in the event there is a conflict between this Agreement and any of the exhibits or
attachments hereto, this Agreement shall control. in the event there is a conflict between PART ONE and PART
TWO or PART THREE of this Agreement, PART ONE shall control. in the event there is a conflict between PART
TWO and PART THREE of this Agreement, PART TWO shall control. In the event there is a conflict between this
Agreement and relevant statute(s) or Administrative Rule(s), the relevant statute(s) or rule(s) shall control.

26.13. Headings. Article and other headings contained in this Agreement are for reference purposes
only and are not intended to define or limit the scope, extent or intent of this Agreement or any provision hereof,

26.14. Entire Agreement. Grantee and Grantor acknowledge that this Agreement constitutes the entire
agreement between them and that no promises, terms, or conditions not recited, incorporated or referenced
herein, including prior agreements or oral discussions, shall be binding upon either Grantee or Grantor.

26.15. Counterparts. This Agreement may be executed in one or more counterparts, each of which shall

State Of lllinois.
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be considered to be ane and the same agreement, binding on all Parties hereto, notwithstanding that all Parties
are not signatories to the same counterpart. Duplicated signatures, signatures transmitted via facsimile, or
signatures contained in a Portable Document Format (PDF) document shall be deemed original for all purposes.

26.15. Attorney Fees and Costs. If Grantor prevails in any proceeding to enforce the terms of this
Agreement, including any administrative hearing pursuant to the Grant Funds Recovery Act or the Grant
Accountability and Trarsparency Act, the Grantor has the right to recover reasonable attorneys’ fees, costs and
expenses associated with such proceedings.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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PROJECT DESCRIPTION

FEDERAL PROGRAM NAME: CHILD CARE & DEV BLOCK GRNT/CHILD CARE DEV FUND MANDATORY & MATCHING

STATE PROGRAM NAME: CHILD CARE-SITE ADMINISTERED
PURPOSE OF GRANT

CSFA Number:

Appropriation
Appropriation
Appropriation
Appropriation
Use by DHS as
Use by DHS as

444-80-1223

FY: 2018

Code: 010014908

Desc: CHILD CARE SERVICES
Amount: $20,000,000.00

Maintenance of Effort (MOE):

Matching Funds: No

CFDA: N/A - CFDA Name: N/A
FAIN Number: N/A - FAIN Award Agency: N/A
FAIN Award Date: N/A

CSFA Number:

Appropriation
Appropriation
Appropriation
Appropriation
Use by DHS as
Use by DHS as

444-80-1223

FY: 2018

Code: 010014908

Desc: CHILD CARE SERVICES
Amount: $3,000,000.00

Maintenance of Effort (MOE):

Matching Funds: No

CFDA: N/A - CFDA Name: N/A

FAIN Number:

N/A - FAIN Award Agency: N/A

FAIN Award Date: N/A

CSFA Number:

Appropriation
Appropriation
Appropriation
Appropriation
Use by DHS as
Use by DHS as

444-80-1223

FY: 2018

Code: 010014908

Desc: CHILD CARE SERVICES
Amount: $3,000,000.00

Maintenance of Effort (MOE):

Matching Funds: No

CFDA: N/A - CFDA Name: N/A

FAIN Number:

N/A - FAIN Award Agency: N/A

FAIN Award Date: N/A

No

No

No

Determine eligibility for the Child Care Assistance Program in accordance with the

poiicies and procedures set forth in the Burea

4 P o I 0 Apalaamapdt M1 M qnn
i3 Ldvre & Dc'Ivapm:."s'\, Child Cars

Assistance Program (CCAP) Policy Manual and provide child care services to a negotiated
number of children.

State Of lllinois.
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------ END OF PROGRAM: CHILD CARE-SITE ADMINISTERED -----

= State Of llinois.
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EXHIBIT B
DELIVERABLES OR MILESTONES

All contractors must have a community outreach plan which includes a detaited description
for notifying the community of the program, hours of operation, and admittance/eligibility
requirements into the program(s) they administer for IDHS. Each contractor must have
available for inspection linkage agreements or memorandums of understanding with other
community service agencies, IDHS Family and Community Resource Centers, and other outreach
entities. IDHS must approve any publication and distribution of flyers, printed materials
and brochures that are part of the IDHS funded program. All contractors must have a
referral process that assists program participants with enrollment into public benefit
programs such as TANF, Food Stamps, All Kids medical and disability assistance, as well as
other resources that address the needs of the population targeted for service.

All Child Care providers will review their contract exhibits for specific deliverables and
requirements.

1.Ali required staff at Site Administered Child Care Centers must complete the IDHS CCAP
September 30, 2017 training requirements and subsequently, the September 30, 2018
requirements, in order to be in compliance with the Child Care Assistance Program, CCAP
Provider Health, Safety and Child Development Training Requirements. Required staff at
facilities must complete all annual or ongoing CCAP training requirements in a timely
fashion. Please note, for the CCAP Program, all Directors and Teachers at the centers
MUST be registered in the Gateways to Opportunity Registry.

2. Provide child care services at daily/weekly times that are consistent with the
parental/child needs.

3. Recruit eligible families and children to their child care service.

4. Determine and redetermine client eligibility as instructed in the Bureau of Child Care
and Development Child Care Assistance Program (CCAP) Policy Manual. Providers will use the
Child Care Application and supporting documentation to determine eligibility. If the
supporting documentation is missing, Site Administered Child Care providers must issue a
written Request for Additional information as outlined in Policy Section 02.02.02 to the
applicant/client for all missing information before making a determination of eligibility
within 10 working days of receiving the application or redetermination. Supporting
documentation includes, but is not limited to: the two most recent and consecutive pay
stubs for all employed family members (other than the applicant and/or the second parent)
age 21 and older, verification of enrollment in a training/education program, and the
client's TANF Responsibility and Service Plan. In addition, Site Providers must use other
electronic data bases provided by IDHS to verify eligibility information from the child

care application and/or redetermination including, but not limited to, family composition,
earned and unearned income and employment or education/training schedules according to the
processes listed in the IPACS Training Manual.

5. Charge the Department the standard daily rate based on geographic area the provider is
located in and age of child served. Site Administered Child Care Providers may charge the
Child Care Assistance Program (CCAP) families up to these maximums provided they do not
charge more for subsidized children than they do for private pay families, nor can Site
Providers charge the Child Care Assistance Program (CCAP) families higher than the child

State Of lllinois.
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EXHIBIT B

egular care services (excluding fees).
j C'n Id Care Providers ara raaguired to provide a listing of the child care
HS subsidized clients vs, the rates charged to private pay families,
Care Rate Certification Form. This form is to be completed and submitted

4

o

It

>

Q.

=)

&

(o

D T

Adiministerad Child Care contract packets.

iie
Site Administered Child Care contracts will not be processed uniess this cartification is

Administured Child Care Providor Additionaily Site Administered Chiid Care Providers

a.Charge no mare than $24OD per cantracted child, per day, to offset the ¢ost of
Sc

eligibi es. For example: 35 children at $2.00 per day for 250
eiig. 7,500
mllv (hlld \le‘twork will also be paid $5.00 per contracted child, ner day, to
prov'de for additionai training, resources and professio d i

the network
o CCMS must enter all apphcauon

‘_" —hm

7.Ali Site Admmlstered Child Care programs must proviae either a Notice of Ap
Notice of Denial or Notice of Cancelation within 30 working days from the received date of
the application, redetermination or change of information form.
B,Calcu!ate and collect parent fees (co-payments) per Child Care Assistance Program

ction 04.02.0

-payments) during each vear.
thly Enrollment Report (MER), to IDHS,

15 calendar days of the end of the month of

..3—0.)

ervice. Notations must be made to explain any changes to eligible days being biiled for.
12.Maintain appropriate fiscal records for review by {DHS or its designee.

13.Provide services that are developmentally appropriate, culturally sensitive,
linguistically appropriate and consistent with individual child needs.
14.Seek parents' involvement in decisions affecting their children's care.

15.Involve g Board uf Directors and/or Advisory Council Committec in the operations of
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Agreement No. FCSWI00434
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EXHIBIT B

the program. If there are no parents on the Board of Directors, include them in an
Advisory Committee or provide another mechanism for parental input to the agency's
decision making process.

16.Maintain licensed status with the Department of Children and Family Services (DCFS),
meeting license standards during the entire contract period (licensed facilities). IDHS
must be informed of any changes to the Sites licensing17.Agencies operating networks of
licensed family child care homes must assure that the chief program administrator and
program coordinator are persons who meet the requirements for supervising a child care
center under the Child Care Act of 1969 225 ILCS 10/1 et seq.

18.Cooperate with and coordinate information with caseworkers at the IDHS Family and
Community Resource Center (FCRC, formerly known as Local Office), including but not
limited to, posting the name and phone number of an IDHS contact person and notifying the
FCRC whenever there are contracted slots available.

19.List their agernicy on the referral database of the appropriate child care resource and
referral agency serving their area.

20.Make available to parents a list of the appropriate Child Care Resource and Referral
(CCR&R) agencies serving the area.

21.Refer parents to community agencies, as needed. These would include, but are not
limited to, mental health agencies, health and medical agencies, social service agencies,
local school districts and early intervention agencies, e.g. Child and Family Connections
(CFCs).

22.Have access to, and actively use, current technological capabilities, such as

computer, internet access, long distance phone services, and fax and copying capabilities.
23.Sign-in and sign-out sheets are required in order to document the use of care. Site
Providers must ensure that parents or authorized guardians have easy daily access to
Sign-in and sign-out sheets. Provider participation in the Child Care Assistance Program
may be terminated if the provider interferes with a parent or guardians ability to
complete the Sign-in and sign-out Sheet. This includes but is not limited to entering the
times for the parent or guardian, signing the parent or guardians name, or directing the
parent or guardian to write in times other than what has actually occurred. Providers
cannot sign the parent or guardians initials or full signature on Sign-in and sign-out
Sheets

24.Maintain case records for each eligible family receiving Child Care Assistance for at
least five (5) years. These records may be reviewed by IDHS staff for a number of purposes
25.Assure job descriptions on file include the roles and responsibilities for

administering the Child Care Assistance Program (CCAP).

26.Designate staff responsible for the IDHS contract are appropriately trained. Assure
that designated staff responsible for the IDHS contract attends all scheduled IDHS
training regarding the Site Administered Child Care Program.

27 .Distribute personnel policies upon employment and within 30 days of approved
revisions.

28.In addition, all Site Administered contractors operating child care centers will:

State Of [linois.
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EXHIBITE

a2.Have procedures in place to cantact a parent when a child is absent without notice for

ive days and to make any neaded adjustments to the families CCAP
case hased an changes in schedules and/or activities.

b.Assure that each on-site manager is familiar with publicly funded professional
d

P ~

development cpportunities available 7o staff, e.g.,, CCR&R training, StarNet, Gateways, et.

ri

f will be trained in blood barne pathogen
pOIICIES and procedures reviewed by a gualifiad
hSIlH‘Anf

i.Demonsirate that IC;/

current QRIS Award certi f|cate must be submitted to IDHS) OR must submit an action plan
detailing steps that will be implementad and result in application to the QRIS.

29.Family Child Care Networks (FCCN) will:

a.The FCCN ch!e‘F pmomm administrator and program coordinator, whether this is one or

e center under

par
-service training in support of guality
ition to the C|O<‘k hour equired by D

idmmmrirda i~ M
. Provide licensing ana

contracted homes.

d.Provide a cuirent one-year contract to cach licensed child care home in the FCCN. The
family child care home providers are independent contractors and not employees of the

T

CON. The contract will delineate the respective responsibilities of the agency and the
submltted to the Bureau of Chlld Care and Development. FCCH provider contract agreements
must be on file and available for review by IDHS.

e .Work with local CCR&R to recruil llcense exempt FCClis to become licensed and join
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EXHIBIT B

networks.

f.Make, at minimum, monthly visits to all network FCCH's to support their continuous
quality improvement, using an appropriate rating scale tool. Develop a quality improvement
plan with each FCCH and provide technical assistance and monitoring of the plan on future
visits. Maintain records of provider visits and contacts. Work with each FCCH provider and
other monitoring entities, e.g. licensing, to schedule visits so that they minimize
disruptions to children's care.

g.Make ten (10) clock hours of professional development available annually, in addition

to the fifteen (15) clock hours required by DCFS licensing, by linking with professional
development entities, like CCR&Rs, and coordinating proféssional development
opportunities. Require FCCN family child care home providers to participate in the
professional development.

h.Pay FCCH providers their published rate, up to the IDHS daily rate, for child care
services that have been determined eligible for the CCAP within 10 calendar days of
payment to the Network from IDHS.

i.Assure that family child care home providers maintain accurate Sign-in and sign-out
daily records, including parent sign in/sign out signatures in ink for five (5) years.

Sign-in and sign-out sheets are required in order to document the use of care. FCH
Providers must ensure that parents or authorized guardians have easy daily access to
attendance sheets. FCH Provider participation in the Child Care Assistance Program may be
terminated if the provider interferes with a parent or guardians ability to complete the
Sign-in and sign-out Sheet. This includes but is not limited to entering the times for the
parent or guardian, signing the parent or guardians name, or directing the parent or
guardian to write in times other than what has actually occurred. Providers cannot sign
the parent or guardians initials or full signature on Sign-in and sign-out Sheets

j.Maintain a regular communication system with network homes that includes routine
communication, resource distribution, and at least quarterly group meetings with FCCHs.
k.Support FCCHs in obtaining information about the ISBE Child and Adult Care Food
Program, health insurance coverage, community rescurces, and other benefits to improve
operations.

[.Plan and engage in collaborative activities so that FCCN children can access Early/Head
Start and PreK/Preschool for All programming.

m.A minimum of one staff person at each Family Child Care Network shall attend the QRIS
Orientation required for licensed family child care home providers to participate in
ExceleRate lllinois. Other QRIS trainings should be attended as necessary to provide
technical assistance to providers. Attendance certificates must be on file and available

for review by IDHS.

n.Technical assistance and referrals related to QRS shall be available to all members of
the FCCN.

0. Ensure that all of the necessary requirements for the health, safety and

child development trainings have been completed by each Family Child Care Network provider
by the established due dates listed above.
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EXHIBITE

Ensure that all CCAP paperwork and case actions are processed for
providers within the networlk.

A, Eligibility

Request in writing and obtain all missing information and documentation from CCAP clients
prior to making a determination of eiiﬁibiii‘ty within 10 werking days of receiving the

] 2 of information.

A= Lin o sm o Aato Amtei: mmmnos e SORA
MitILy. 21T 2 LildiL 1idv¥yT Udailg Tiiti V dLlLToo LU Liaiviag i
o

ation no more tnan e

aiong with ali Request for Additional informaticn forims, current case note
approval, denial or cancelation, must ' D CCE

after the eligibility decision has veen made. Tnis
30 working days of receiving the Application/Redetermination
Al Site Administerad Child Care programs must i loti
Denial or Notice of Cancelation within
anplication, redetermination ar chang
|
i

Submit accurate mo rﬁh”

service.
L Lo the Bureau of Child Care and Developinent, iDHS, monthiy the number o

Repari
Repori

L
non IDHS funded chiidren that have been served. -
Report to the Bureau of Child Care and Development, iDHS, the number of families, if any,
referred to other community service agencies each month and to which agencies referrals
were made.

Maintain an average of 80% enrollment of contracted slots as identified via routine
monitoring of the Provider. Failure to maintain 80% enrollment may result in loss of

contracted siots

Assist clients as they o

Assistance Program {CCAP). The

which accompany the 10444 3455 Form and/or given in the Bur:
18

PR

Development LUAP Palicy Manual. Ensure all documeniatio
eligibility is obtained.

If it is discovered that a client is utilizing another provider that is being paid

through a Child Care Resource and Referral (CCR&R} agency, either by communicating with
the client or by a search on the CCMS, forward the application to the CCR&R to manage the
entire case. These cases will be managed by the CCR&R and payment to the Site will be
made through the Certificate program.

Date stamp a client’s application, according to Policy 02.01.01 of the Bureau of Child

Care & Development CCAP Policy Manual, using the date the application was
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EXHIBIT B

received/completed. All additional documentation, whether submitted with the
application/redetermination, in response to a Request for Additional Information or in any
other way obtained by Site staff must also be date stamped to reflect the date the
form/documentation was received.

Follow the instructions given in the Bureau of Child Care & Development Child Care CCAP
Policy Manual to determine eligibility and assess the co-payment.

A Request for Redetermination is generated by the CCMS during the next to last month of
the client's eligibility period. Completion of this document and submission of all

required documentation is required in order to continue eligibility. The Site is required

to ensure the client completes this form within the guidelines in Policy 02.03.01 of the
Bureau of Child Care & Development CCAP Policy Manual and the Child Care Program Plan in
the Site Administered Contract.

Assist clients in the completion of a Change of Information form, if information

regarding an approved client or others counted in the family size changes at any time
during an eligibility period and ensures all appropriate documentation is provided, Sites
are to use the submitted information to determine if the family is still eligible and/or

if the parent co-payment should be adjusted. Sites that have data entry access to CCMS
must Review and enter into CCMS all Change of Information data no more than ten (10)
working days from the date of receipt to determine if additional documentation is needed
from the applicant or their provider. The Site must generate an approval or cancelation
within 30 working days of the receipt of the Change of Information form.

For Sites that do not have entry access into CCMS, the Change of Information form,
along with all Request for Additional Information forms and notices of approval or
cancelation, must be sent to IDHS BCCD CCELIG within 10 working days after the eligibility
decision has been made. This decision must be made within the first 30 working days of
receiving the Change of Information form.

Issue a Notice of Cancellation, according to the directions in Policy 02.07.01 of the
Bureau of Chiid Care & Development CCAP Policy Manuai, if at any time an approved client
becomes ineligible. The cancelation effective date must be at least 10 calendar days after
the date the notice is generated. Ensure that the notice is submitted to BCCD (or entered
into the CCMS if the Site has that access) within 10 working days. In situations where
the family stops using care, the effective date of cancelation can be the same as the date
of notice. In all situations, the proper Cancellation Reason Code and language must be
used as stated in the CCAP Policy Manual Section 02.07.01

Issue a Notice of Denial, as instructed in Policy 02.02.03 of the Bureau of Child Care &
Development CCAP Policy Manual, if at the time of application, a client is determined to
be ineligible for the Child Care Assistance Program (CCAP) services. Ensure that the
notice is submitted to BCCD (or entered into the CCMS if the Site has that access) within
10 working days. In all situations, the proper Denial Reason Code and language must be
used as stated in the CCAP Policy Manual Section 02.02.03

If it becomes necessary to for BCCD staff to request additional or missing information
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from the 5ite Provider and client in urder ©o either confirm eligibility or to completa

the CCMS data entry, a Request for Additional info mation ('. Al form will be forwarded to
the Site as cutlined in Policy 02.02.02 of the Bureau of Child Care & Development CCAP

Policy vianual.

roviders will anter actual : Ry
ceding and "’OPumemaf
Providers W|Il ensure that any cases not pre- prlnted on the SAMER for whom care was
provide :, wil ] L into CCMS and
DHS.CC ay then include the children on the MER for the rnanth Providers
will note and doc t explanations for any adjustment and/-e%’ unusual si
warranted.

jves a SAMER for both Site and Collaboration, the attendance percentage
iFR shoiiid include days for both MERs,
mpleted MER to BCLC&D at DHS.CCMER®@Illinais.gov on, ut

co
onth following the month of service,

=
t the bottom of the v
roviders WIII

receive and review the paid MER.
s

heen paid iMoot = incormcf da'!y rate,

ill adjust/correct and resubmit any problem cases, as noted by the coding the

paid MER, and wait to receive the corrected approval form from BCC&D.

Providers will promptly submit a Supplemental Payment Request for past services upon

receipt of an approval form for the client(s) or revision of previcusly billed requests

for payment based on prior approved eligibility. Some cases may be ineligible for

supplemental payment for a particular service period due to the time frames imposed under

eligibility determinaticn. Cases that fal! into this type of situaticn should not be
re-billed

C. Appeals

Provider will explain to the person appeaiing how they came to the dedision being
guestioned.

Provider will explain to the person appealing how ta appeal the decision.

If the client states that they will be filing an appeal, the Site Administered Provider

will send everything that they have regarding the decision IMMEDIATELY to Springfield
BCCRD Appeals staff at 100 South Grand Ave. East, Harris I, 2nd Fioor. ATTN: Appeals,
Springfield, IL 62762. The Site will work with BCCD staff to complete the Statement of
Facts form required for all appeal hearings.

The Site Administered Provider will plan to attend the Appeal Hearing by phone, if at all
possible. For extremely controversial cases and decisions, attendance (in person or by
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phone) is required.
D. Case File Information

Providers must maintain case files for each family. Each case file must include the
following:

The original Child Care Application.

The original of any and all subsequent Redetermination Forms.

Copies of all required documentation:

2 most current and consecutive paystubs per eligibility period;

Income verification letters/forms for new jobs or cash employment; income tax returns,
income tax quarterly filing, statement from employers, and a monthly statement of earnings
for self-employment;

Client grades, class schedules or letters confirming enrollment, if applicable; these
documents must contain the client's name as part of the official document.

oA copy of the Responsibility and Service Plan, etc., if applicable;

oletters from a certified professional (treating physician) supporting medical

conditions, if applicable;

oBus or train schedules supporting travel time, if one way exceeds one hour.

oCopayment Calculation Worksheet

Case notes - The site will complete a narrative of case action as well as notations

made on all conversations, relevant to eligibility, between each parent/iegal guardian and
the site provider or the site provider and BCC&D, FCRC and/or the CCR&R. These notations
are entered on the Child Care Management System (CCMS).

-Copies of all Approval, Denial and Cancellation letters as well as Requests for

Additional Information forms for each case.

Copies of any correspondence on each case from a parent/legal guardian, IDHS, etc.
Applicable screen prints (IPACS, IES and any others deemed necessary for determination of

eligibility}.

E. Additional Documentation/Information

Contracted agencies are required to obtain and maintain authorized access to all
computerized systems as outlined by the Bureau of Child Care & Development (BCCD). Access
to computerized systems provided by the illinois Department of Human Services (IDHS) to
verify eligibility information, enter payments, monitor training, and licensing status

are mandatory to successful contract fulfillment. Contracted agencies must have high

speed Internet access to work with IDHS web-based computerized systems. Minimum hardware
requirements include computers, printers, scanners and copiers. Software requirements
include Adobe Acrobat and Microsoft Office Professional. Although various computer
Operating Systems may work with IDHS systems, agencies must have an operating system that
can interface with Internet Explorer 8 or above (IE8). IDHS only approves access using

Internet Explorer. Other browsers that IDHS does not support may have technical
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difficuities. Agencies must secure an approval from the Department of Innovation and
Tachnology (DolT} on their Security and Privacy Controls Questionnaire (SPCQ) prior te
obtaining eligibility systems access.

All forms for security/access must be completed and submitted within 30 days of signing
the contract.

Each Site provider will he respoiisible Tor returni
Incatad at the following link,
http://intranet.dhs.illinois.gov/onenetlibrary/12/documents/Forms/IL444-4469.pdf , with
the contract signature page. Site providers will also provide a copy of the current
Department of Children and Family Services license. Site administered providers will also
provide the following information:
Name, address and contact person, inclu
iocation.

Total number of days opened for the contract year

Hours serving children each day

Vacation and illness policy

Days closed per contract year

For Home Network Providers, a list of home day care providers with their license number
and capacity, hours cpen, age range, and days of week open.

ing e-mail address and phone number for each site
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EXHIBIT C
PAYMENT

Grantee shall receive  $26,000,000.00 under this Agreement.

Enter specific terms of payment here:

Site Contract Providers shall submit the Monthly Enrollment Form to DHS.CCMER@illinois.gov
by the 15th of the month following the month of service. Payment will be made on the
approved billing.

Estimated Annual Contract Amount: $26,000,000.00

NOTE: The estimated figures are merely an objective means of computing the contract amount and should not be
construed as a guaranteed amount that will be spent on the contract during the fiscal year.
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CONTACT FOR NOTIFICATION:

Agreement No. FC5WI00434 Fy. 2018

EXHIBITD
CONTACT INFORMATION

Unless specified elsewhere, all notices required or desired to be sent by either Party shall be sent to the persons

jisted below.

GRANTOR CONTALT GRANTEE CONTALT

Name: Lesa Boston Name: lennifer Welch

Title: Manager Title: Deputy Commissioner

Address: 100 South Grand Ave East, Znd Flodr

Springfield, IL 62769

Address: 16715 W Ciiicago Ave
Chicago, IL60622-5127

Phone:  217-785-9160

Phone: 312-746-7448

TTY #:

TTY #:

Fax #: 217-785-9334

Fax #: 312-746-7783

£-mail Address: lesa.boston@illinois.gov

E-mail Address: jennifer.welch@cityofchicago.org

Additional information:
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EXHIBITE
PERFORMANCE MEASURES

The Program Integrity and Quality Assurance Unit (PIQA)of the DHS Bureau of Child Care
and Development (BCCD) monitors the DHS Child Care Program contractors. This includes all
Child Care Resource and Referral (CCR&R) agencies and child care organizations that
contract with DHS to provide Child Care Program services. Contracts include
administrative services and direct services.

Child Care Program compliance reviews are accomplished mainly through on-site visits to
the contractors and can include: review of the administrative service provision to

providers and clients, client record review for program eligibility compliance, parent

sign in and out sheets, internal controls, fiscal compliance to generally accepted
accounting procedures of financial record keeping, and compliance with licensing standards
promulgated by the lllinois Department of Children and Family Services.

The Performance Measures for this Exhibit under this contractual agreement will be
collected by the DHS BCCD monitors and not by the contracted providers. The metrics DHS
monitors collect include:

@# of client records reviewed

@# of client records in compliance with BCCD Policies/Procedures

@# of applications and redeterminations processed within specified timeframes

B# of services billed within specified timeframes

B of program components with which contractors complied

@# of financial components with which contractors complied

To be in compliance with their DHS BCCD monitoring reviews, contractors will:

BProvide 100% of client records and family case files requested by BCCD monitor on
reviews, including applications and redeterminations processed, case cancellation and
denial documentation.

BProvide 100% of attendance records requested by BCCD monitor.

EDemonstrate compliance or progress toward compliance for 100% of the 18 program
components in the monitoring process, as applicable.

ADemonstrate compliance or progress toward compliance for 100% of the 12 financial
components of the monitoring process, as applicable.

BComply with 100% of the timelines specified by BCCD monitoring in the report response
process.

@ESubmit a program improvement/corrective action plan to BCCD.

@Submit to BCCD monitors evidence of annual program self-assessment/audit and corrective
actions taken to demonstrate improvement.
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EXHIBITF
PERFORMANCE STANDARDS

The objectives in Exhibit F apply to the BCCD PIQA monitoring reviews of contractors.
Contractors will ensure that:

@90% of all CCAP applications and redeterminations are processed according to contract
and program policy timeframes.

#190% of all CCAP applications and redcterminations are processed accurately.

M90% of all CCAP billings are submitted within 10 days of the end of the month and/or

service completion.
BBillings comply with an 85% accuracy rate related to eligibility for reimbursement (nead

7
Ci

ot care, schedule of care, etc.j and co-payiment calcutation.

has and impl staff training and training of new staff.

FIA —m e an s
FIREENCY nad

[90% of CCAP billings comply with procedures around the 80% rule. Billings are supparted
by legible attendance/sign in sheets.

Published Revision :
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EXHIBIT G
SPECIFIC CONDITIONS

Grantor may remove (or reduce) a Specific Condition included in this Exhibit G by providing notice in
writing to the Grantee.

1CQ Section: 02-Quality of Management System (2 CFR 200.302)

Conditions: Requires more detailed reporting; ,

Risk Explanation: Medium to high risk increases the likelihood that grant revenues and
expenditures will be inaccurate that could result in misreporting, and an abusive

environment.
How to Fix: Implementation of new or enhanced system, mitigating controls or a

combination of both.
Timeframe: One year.

State Of lllinois.

DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
Published Revision : 2017.08.25.12.21.28 858
Page: 41 of 46



Agreemeant Mo, FOSWIGL434 Y. 2018

PART TWO ~ THE GRANTOR-SPECIFIC TERMS

In addition to the uniform requirements in PART ONE of the Grant Agreament, the Grantor has the following

additional raguirements for its Grantee:

ARTICLE XXV

ADDITIONAL CERTIFICATIONS

N2

the extent that the certifications iegally apply to Grantee:

R T

nce

{b) Grant Aw
93 and 45 CFR Part 94.

7.1 Certifications. Grantee shali be responsible for compiiance witi

_aj Abuse of A uﬁis with Disabiiities interventior
|

<} ﬁusii’i 55 Entity Registration. Grantee certifies that it Is not required fo registeras a
business entity with the State Board of Electlons pursuant to the Procureiment Code {30 ILCS 500/20-160
and 30 iLCS 500/50-37). Further, Grantee acknowledges that all contracts between State agencies and a

business entity that do not comply with this Paragraph shaii be
Procurement Code (30 ILCS 500/50-60).

ARTICLE XXVil{
ADDITIONAL TERMS

e 3
voidable under Section 50-60 of the

281 Renewal. This Agreement may be renewed for additional periods by mutual consent of the
Parties, expressed in wntmg and SIgned by the Parties. Grantee acknowiedges that this Agreement does not

28.2 Miultipie Locations. in the event that Grantee has more than one locatio a sh
in EXHIBIT D either (1) the address, phone number and hours of operation of each locatian, or (2] the a

nhone number and hours of operation of Grantee’s primary jocation.

IC]JIdLCIIICIl

i inciude
idress,

[ DJ

Personnel. When it is specificaily required as a condition of an Award, the
Program director or a key person or a substantial reduction in the level of their effort, e.g.,
bse

of the
their unanticipated absence for mare than three (3) months, or a twenty-five percent (25%) reduction in the time

devoted to the Award purposes, requires Prior Approval frem Grantor.

When it is specifically required as a

condition of an Award, Prior Approval will be required for the replacement or the substantial reduction in the ievel
of effort of other personnel whose work is deemed by Grantor to be critical to the Award’s successfui compietion.
All requests for aonroval of changes in key Grant personnel shall be sngned by Grantee’s authorized representative
and submitted to the approuriate Grantor program parsonnel. Evidence of the gualifications tor replacement

State Cf tlinois.
DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
Published Revision : 2017 08 25,12 .21.28 85

Page: 42 of

~
o X



Agreement No. FCSWI00434 FY. 2018

personnel (such as a résumé) shall be included. 2 CFR 200.308.

28.4 Grant Funds Recovery. The provisions of 89 lll. Adm. Code 511 shall apply to any funds awarded
that are subject to the lllinois Grant Funds Recovery Act.

28.5 Employee and Subcontractor Background Checks. Grantee certifies that neither Grantee, nor any
employee or subcontractor who works on Grantor’s premises, has a felony conviction. Any request for an
exception to this rule must be made in writing, listing the name of the individual, home address, type of conviction
and date of conviction. Grantee will also supply Grantor with a list of individuals assigned to work on DHS’
premises at least ten (10) working days prior to the start of their employment, unless circumstances prevent
Grantee from giving a list within that time. If Grantee cannot provide a list, or the name of an individual, at least
ten (10) working days prior to his/her employment, it shall do so as soon as possible. Grantor may conduct, at its
expense, criminal background checks on Grantee’s employees and subcontractors assigned to work on Grantor’s
premises. Grantee agrees to indemnify and hold harmless Grantor and its employees for any liability accruing
from said background checks.

28.6 Gifts. In addition to the Gift ban described in Paragraph 26.1, Grantee will provide Grantor with
advance notice of Grantee’s provision of gifts, excluding charitable donations, given as incentives to community-
based organizations in lllinois and clients in lllinois to assist Grantee in carrying out its responsibilities under this

Agreement.

ARTICLE XXIX
MONITORING AND INFORMATION

29.1 Monitoring of Conduct. In addition to Article XIl of PART ONE, Grantor shall monitor Grantee’s
conduct under this Agreement which may include, but shall not be limited to, reviewing records of performance in
accordance with administrative rules, license status review, fiscal and audit review, Agreement compliance and
compliance with the affirmative action requirements of this Agreement. Grantor shall have the authority to
conduct announced and unannounced monitoring visits and Grantee shall cooperate with Grantor in connection
with all such monitoring visits. Failure of Grantee to cooperate with Grantor in connection with announced and
unannounced monitoring visits is grounds for Grantor’s termination of this Agreement.

29.2 Requests for Information. Grantor may request, and Grantee shall supply, upon request,
necessary information and documentation regarding transactions constituting contractual (whether a written
contract exists or not) or other relationships, paid for with funds received hereunder. Documentation may inciude,
but is not limited to, information regarding Grantee’s contractual agreements, identity of employees, shareholders
and directors of Grantee and any party providing services which will or may be paid for with funds received
hereunder, including, but not limited to, management and consulting services rendered to Grantee.

29.3 Rights of Review. This ARTICLE XXIX does not give Grantor the right to review a license that is not
directly related to the Award being audited nor does it allow Grantor to unilaterally revoke a license without
complying with all due process rights to which Grantee is entitled under Federal, State or local law or applicabie
rules promulgated by Grantor.

State Of Illino
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ARTICLE XXX
WORK PRODUCT
201 Assignment of Work Product. “Work Product” means all the tangihle materials, regardless of
format, deliverad by Provider te DHS under this Agreement. Grantee assigns to Grantor ail right, title and interest
in and to Work Produsl. However, nothing in this Agroament shall be interpreted to granl Grantor any right, title

rinterest in Grantee’s intellectual progerty that has been or will later be developed outside this Award.

inistrative r'u'!es,. from
n confidentiality. As

day review perind, or as ntherwise agreed hetween the
Grantee in writing before expiration of the review period.

30.4 Unresolved Objections; Disciaimer. if Grantor’s objections on giounds other than confidentialit
are not resoived withih the review period or other such time as agreed by the Parties, then Grantee may pubii sh
the materials but shall include therein the following disclaimer: “Although the resaarch or sarvices underlying this

article were nundedin whale ar in part by the [Grantor], the [Grantor] does not endarse or adopt the opinlons or
i Notwithstanding the above, Grantor shall not have the right to control or

ARTICLE XXX1
POST-TERMINATION/NON-RENEWAL

311 Duties. Upon notice by Grantor to Grantee of the termination of this Agreement or notice that
Grantor will not rencow, extend or exercise any options 1o extend the term of this Agreement, or that Grantor wiil
not be contracting with Grantee beyond the term of this Agreement, Grantee shail, upon demand:

ition of recipients of services hereunder for
+

imilar services or who choose to receive services

(o) To the extent permitied by law, provide coples of all records related to recipient
services funded by Grantor under this Agreement
{c) rant reasonable access to Grantor ta any and all Program sites serving recipients

interviews of recipients to assure a choice process by which. recioients may

indicate provider preference.

tate Of lilinois.
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(d) Provide detailed accounting of all service recipients’ funds held in trust by Grantee, as
well as the identity of any recipients for whom Grantee is acting as a representative payee of last resort.

31.2 Survival. The promises and covenants of this Article shall survive the Term of this Agreement for
the purposes of the necessary transition of recipients of services hereunder.

ARTICLE XXXIl
LINGUISTIC AND CULTURAL COMPETENCY GUIDELINES AND ASSURANCE

32.1. Plan Creation. For Grantees that do not have a Linguistic and Cultural Competency (LCC) Plan,
the Grantee shall create its LCC Plan within one year following execution of this Agreement. The LCC Plan,
including creation guidelines, is described on the Internet at http://www.dhs.state.il.us/page.aspx?item=66602.

32.2. Plan Implementation. For Grantees that have an LCC Plan, the Grantee certifies that it is updated
annually to identify all goals met and to describe any efforts made toward meeting additional goals still in

progress.

32.3.  Plan Submission. Upon request, Grantee shall submit to the Grantor its LCC Plan, including any
updates.

State Of lllinois.
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PART THREE — THE PROJECT-SPECIFIC TERMS

In addition to the uniform requirements in PART ONE and the Grantor-Specific Terms in PART TWO, the Grantor
has the following additional requirements for this Project:

ARTICLE XXXl
ADDITIONAL REQUIREMENTS

33.1 Program Manuai. The relaied Program Manual, if applicable, can be found via the following DH3
website: http://www.dhs.state.il.us/page.aspx?item=25741 and is hereby incorporated into this Agreement.

33.2 Program Attachment. The related Program Attachment, if applicabie,is 1 . It can be found via
the foliowing DHS wehsits: hitp//wwaw dhs state il us/page aspx?Pitem=29741 and is hereby incorporated into this

b

Agreemen
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SAI NUMBER:

DEPARTMENT OF HEALTH AND HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND FAMILIES

NOTICE OF AWARD

PMS DOCUMENT NUMBER:

1. AWARDING OFFICE:
Office of Head Start

2. ASSISTANCE TYPE:
Discretionary Grant

3. AWARD NO.: 4. AMEND. NO.
05HP0001-04-00 0

5. TYPE OF AWARD:

6. TYPE OF ACTION:

7. AWARD AUTHORITY:

Service Non-Competing Continuation 42 USC 9801 ET SEQ
8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO.:
07/01/2018 THRU 06/30/2019 01/01/2015 THRU 06/30/2019 93.600

11. RECIPIENT ORGANIZATION:

CHICAGO, CITY OF

1615 W Chicago Ave

Chicago, IL 60622-5127

Grantee Authorizing Official: Sylvia Ewing , Board Chair

12. PROJECT / PROGRAM TITLE:
Early Head Start - Child Care Partnership

13. COUNTY:

Cook 05

14. CONGR. DIST:

15. PRINCIPAL INVESTIGATOR OR PROGRAM DIRECTOR:

Lisa Morrison Butler Commissioner

16. APPROVED BUDGET:

T
D
-3
»
(o]
S
=1
o
R=7

614,368.00
Fringe Benefits.................... $  262.827.00
Travel ..o, $ 4,000.00
Equipment...........c.............. $ 0.00
Supplies........cooovnrirennn $ 39,250.00
Contractual......................... $ 13,242,549.00
Facilities/Construction......... $ 0.00
Other. ..o $  335,024.00
Direct Costs.......coovvinen. $ 14,498,018.00
Indirect Costs.........cccceee.. $ 784.342.00
At % of $
In Kind Contributions........... $ 0.00

Total Approved Budget....... I $ 15,282,360.00

17. AWARD COMPUTATION:

A. NON-FEDERAL SHARE........... $ 3,820,590.00 20%

B. FEDERAL SHARE.................... $ 15,282,360.00 80%
18. FEDERAL SHARE COMPUTATION:

A. TOTAL FEDERAL SHARE.......cccoviviiiiiiiiiiccninns $ 15,282,360.00

B. UNOBLIGATED BALANCE FEDERAL SHARE......... $ 0.00

C. FED. SHARE AWARDED THIS BUDGET PERIOD...$ 0.00

19. AMOUNT AWARDED THIS ACTION: $ 15,282,360.00

20. FEDERAL $ AWARDED THIS PROJECT

PERIOD: $  74,555,880.00

21. AUTHORIZED TREATMENT OF PROGRAM INCOME:
Additional Costs

23. PAYEE EIN:
1366005820B6

24, OBJECT CLASS:
41.51

22. APPLICANT EIN:
366005820

25. FINANCIAL INFORMATION:

DUNS 167217822

ORGN DOCUMENT NO. APPROPRIATION CAN NO. NEW AMT. UNOELIG. NONFED %
05HP000104 75-1819-1536 8-G058128 $14,919,349.00
05HP000104 75-1819-1536 8-G058121 $363,011.00

26. REMARKS: (Continued on separate sheets)

DATE:
07/01/2018

27. SIGNATURE - ACF GRANTS OFFICER

Mr. George Barnwell

28. SIGNATURE(S) CERTIFYING FUND AVAILABILITY
Ms. TaWanda Goodman 06/29/2018

29. SIGNATURE AND TITLE - PROGRAM OFFICIAL(S)

Ms. Heather L Wanderski - Regional Program Manager

DATE:

06/29/2018

DGCM-3-785 (Rev. 86)



DEPARTMENT OF HEALTH AND HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND FAMILIES PIS DOCUMENT NUMBER
NOTICE OF AWARD
1. AWARDING OFFICE ASSISTANCE TYPE: 3. AWARD NO.: 4. AMEND. NO.
Office of Head Start Discretionary Grant 05HPG001-04-00 i
5. TYPE OF AWARD 5. TYPE OF ACTION: I 7. AWARD AUTHORITY:
Service Non-Competing Continuation | 42 18C 98071 ET 8izQ
1
8. SUDGET t’EREOD: 35 ! 10, CAT NG
L

14, RECIPIENT ORGANIZATION:

City of Chicago

1. Paid by DTS Payment Munageisent System (PMS), see awached tor paymenr infarmainn.This

HHS &

award is subject to the requirements of the Grants Policy Statement (HHS GPS) thatare
applicahle to you hased on your recipient type and the purpose of this award.

cah you

This includes requirements in Parts I and II (available at http://www hhs. gav/grants/grants/policies-
regulations/index.himl of the HHS GPS. Although consislent w1t‘1 the HHS f“DS any applicable

Aty e ments, including 45 CFR Part 75,

statitory or mELumux 4 AC\{UJleul:u\.a, MGUaIng -,
from any caverage in the HHS GPS.This award is subject to requuements or limitations in any

e A e v S
LUPLIAHULS ALL LIS dwdiid 1y e

appﬁLdUlt App Juiremeiiis of seciion 100 \»5) of the

trafficking VictimsProtecdon Act of 2000, as amended (22 U.5.C. 7104).For the full texi of the award

A AN TR

uirements.

Transparency Act (FFATA or

term, o i Dlipsww w.acfhbs.guvAdiscieliviay- pusl—muld—zeq'
This award is subject to the Federa' Financial Accountability and

Transparency) of 2606 subaward aud execuiive compensation reporting requirements. For the full text
of the award term, go to http:/www.act. hhs.gov/discretionary-pasi-award-requirements. This award is
subject to requirements as set forth iit 2 CFR 25.110 Central Contractor Registration (CCR) and
DATA Universal Number System (DUNS). For full text go to http://www.acf.hhs.gov/discretionary-
post-award-requirements,

Consistent with 45 CFR 75.113, applicants and rncipients musi disclose in a timely manner, in writing
to the HHS awarding agency, the HHS Office of
information related to violations of federal criminal 1aw involving fraud, bribery, ot gratmityvinlations
potentially affeciing tie federal award. Subrecipients mwst disclosc, in a tmelymanncr, in writing to
the prime recipient (pass through entity) and the IIIIS OIG, all information related to violations of
federal criminal law involving fraud, bribery, or grawity violationspotentially affecting the federal
award. Disclosures must be sent in writing tc the awarding agency and to the HHS OIG at the
following addresses:
The Administration for Chil £ g
ServicesOffice of Grants Management/ ATTN:
Switzer Building Corridor 3200 Washington, DC 20201 /—\\ID
U.S. Department of Health and Human ServicesOffice of Inspector GeneralATTN: Mandatory Grant
Ulsclosures Intake Cootdinator330 Independence Avenue, 5W, Cohen BuildingRoom
5527Washingron, DC 20201 Fax, (202) 205-0004 {Incinde “Mandatory Crant Disclosures”
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26. REMARKS {Continued from previous page)

This grant action awards $14,919,349 for Early Head Start operations and $363,011 for training
and technical assistance for the 07/01/2018-06/30/2019 budget period.

Early Head Start pogulation: 1,100 infants and toddlers.
Designated Early Head Start service area: Tne City of Chicago within Cook County.

Approved program options: Center-based, Family Chiid Care.

This grant is subject to the requirements for contribution of the non-federal match and approval
in
ul

f key . the limitations on development and administrative costs and emplovee
compensation, and prior written approval for the purchase of eqm‘pmem and other capital
expenditures and the purchase, construction and major renovation cof facilities as specified in

Attachment 1.

Early Head Start delegate agencies: Ada S. McKinley Community Services, Carole Robertson
Center for Learning, Centers for New Horizons, Inc., Chicage Commons Association, Chicago
Youth Centers, Christopher House, Easter Seals i\ﬂptropnin‘an (‘h!rago inc., El Valor
Corporation, Erie Neighborhood House, Gads Hill Center, Hana Cen Henry Booth House, It
Takes a Village, Lutheran Social Services of illincis, Salvation A;rmy SGA_ Youth and Family

Services, Sniniug Star Youth and \.um*nun:-y Ser\iices, Trinity United Church of Christ Child
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Attachment 1

Award Number: 05HP0001/04
Recipient Organization: CHICAGO, CITY OF

This grant is subject to Section 640(b) of the Head Start Act and 45 C.F.R. § 1303.4 requiring a
non-federal match of 20 percent of the total cost of the program. This grant is also subject to the
requirements in Section 644(b) of the Head Start Act and 45 C.F.R. § 1303.5 limiting
development and administrative costs to a maximum of 15 percent of the total costs of the
program, including the non-federal match contribution of such costs. The requirements for a
non-federal match of 20 percent and the limitation of 15 percent for development and
administrative costs apply to the 07/01/2018-06/30/2019 budget period unless a waiver is
approved. Any request for a waiver of the non-federal match, or a portion thereof, that meets the
conditions under Section 640(b)(1)-(5) of the Head Start Act and 45 C.F.R. § 1303.4 or a waiver
of the limitation on development and administrative costs that meets the conditions under 45
C.F.R. § 1303.5 must be submitted in advance of the end of the budget period. Any waiver
request submitted after the expiration of the project period will not be considered.

The HHS Uniform Administrative Requirements (see 45 C.F.R. § 75.308(c)(1)(ii)) provide the
authority to ACF to approve key staff of Head Start grantees. For the purposes of this grant, key
staff is defined as the Head Start Director or person carrying out the duties of the Head Start
Director if not under that title and the Chief Fiscal Officer if any of those positions is funded,
either directly or through indirect cost recovery, more than 50 percent with Head Start funds.

Section 653 of the Head Start Act prohibits the use of any federal funds, inciuding Head Start
grant funds, to pay any portion of the compensation of an individual employed by a Head Start
agency if that individual's compensation exceeds the rate payable for Level Il of the Executive
Schedule.

Prior written approval must be obtained for the purchase of equipment and other capital
expenditures as described in 45 C.F.R. § 75.439(a). Prior written approval must also be
obtained under 45 C.F.R. § 75.439(b)(3) and 45 C.F.R. Part 1303 Subpart E — Facilities to use
Head Start grant funds for the initial or ongoing purchase, construction and major renovation of
facilities. No Head Start grant funds may be used toward the payment of one-time expenses,
principal and interest for the acquisition, construction or major renovation of a facility without
prior written approval of the Administration for Children and Families.



SAI NUMBER:

DEPARTMENT OF HEALTH AND HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND FAMILIES

NOTICE OF AWARD

PMS DOCUMENT NUMBER:

1. AWARDING OFFICE:

2. ASSISTANCE TYPE: 3. AWARD NO.: 4. AMEND. NO.

Office of Head Start Discretionary Grant 05CH8460-04-01 1

5. TYPE OF AWARD: 6. TYPE OF ACTION: 7. AWARD AUTHORITY:

Service Balance of Funds 42 U.S.C. 9801

8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO.:
12/01/2017 THRU 11/30/2018 12/01/2014 THRU 11/30/2019 93.600

11. RECIPIENT ORGANIZATION: 12. PROJECT / PROGRAM TITLE:

City of Chicago Head Start and Early Head Start

1615 W Chicago Ave

Chicago, IL 60622-5127
Grantee Authorizing Official: Sylvia Ewing , Board Chair

13. COUNTY: 14. CONGR. DIST: 15. PRINCIPAL INVESTIGATOR OR PROGRAM DIRECTOR:
Cook 05 Lisa Morrison Butler Commissioner
16. APPROVED BUDGET: 17. AWARD COMPUTATION:
Personnel........c..c.ccccoeeee. $ 597955400 | A NON-FEDERAL SHARE........... $ 33,222,554.00 20%
B. FEDERAL SHARE..............c.... $ 132,890,216.00 80%

$ 230153000

18. FEDERAL SHARE COMPUTATION:

Travel...coovvveiiiiee, $ 13,000.00

, A. TOTAL FEDERAL SHARE.......ccoommreiicrmmrirn. § 132,890,216.00
EquUipment............cco.coovcenn $ 000 | 5 UNOBLIGATED BALANCE FEDERAL SHARE........ § 0.00
Supplies.........cooiiiiiiis +$  545,000.00 | C.FED. SHARE AWARDED THIS BUDGET PERIOD...$ 66,445,109.00
Contractual...........c.ccocuuene.. $112,913,922.00 | 19. AMOUNT AWARDED THIS ACTION: $  66,445,107.00
Faciiities/Construction......... $ 0.00 | 20. FEDERAL $ AWARDED THIS PROJECT

PERIOD:

Other......ccoeiiircie $ 4,316,831.00 $ 518,432,205.00

$126,069,837.00

Indirect Costs
At % of §

$ 6,820,379.00

21. AUTHORIZED TREATMENT OF PROGRAM INCOME:
Additional Costs

In Kind Contributions 0.00

Total Approved Budgst....... I $132,890,215.00

23. PAYEE EIN:
1366005820B6

24, OBJECT CLASS:
41.51

22. APPLICANT EIN:
366005820

25. FINANCIAL INFORMATION:

DUNS 167217822

ORGN DOCUMENT NO. APPROPRIATION CAN NO. NEW AMT. UNOBLIG. NONFED %
05CH846004 75-18-1536 8-G054122 $56,428,066.00
05CH846004 75-18-1536 8-G054120 $560,785.00
05CHB846004 75-18-1536 8-G054125 $9,317,178.00
26. REMARKS: (Continued on separate sheets)

27. SIGNATURE - ACF GRANTS OFFICER DATE: 28. SIGNATURE(S) CERTIFYING FUND AVAILABILITY

Mr. George Barwell 05/15/2018 | ms. Tawanda Goodman 05/10/2018
29. SIGNATURE AND TITLE - PROGRAM OFFICIAL(S) DATE:

Ms. Heather L Wanderski - Regional Program Manager 05/14/2018

DGCM-3-785 (Rev. 86)



DEPARTMENT OF HEALTH AND HUMAN SERVICES
ADMINISTRATION FOR CHILDREN AND FAMILIES

NOTICE OF AWARD

SAI NUMBER:

PMS DOCUMENT NUMBER:

1. AWARDING OFFICE:
Office of Head Stait

2. ASSISTANCE TYPE:
Discretionary Grant

3. AWARD NO.:
05CH8460-04-01

4. AMEND. NG.
1

5. TYPE OF AWARD:

6. TYPE OF ACTION:

42 U 8.C 9801

7. AWARD AUTHORITY:

Service Balance of Funds
8. BUDGET PERIOD: 3. PROJECT PERIOD: 40. CAT NO.:
12/01/2017 THRU  11/3012018 42/01/2014 THRU 11/30/2019 93.600
11. RECIPIENT ORGANIZATION:
City of Chicago
ORGN DOCUMENT NO. | APPROPRIATION |  CANNO. NEW AMT. UNOBLIG. | NONFED
05CH846004 75-18-1536 8-G054121 $139,078.00
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SAI NUMBER:
DEPARTMENT OF HEALTH AND HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND FAMILIES PMS DOCUMENT NUMBER:
NOTICE OF AWARD

1. AWARDING OFFICE: 2. ASSISTANCE TYPE: 3. AWARD NO.: 4. AMEND. NO.
Office of Head Start Discretionary Grant 05CH8460-04-01 1
5. TYPE OF AWARD: 6. TYPE OF ACTION: 7. AWARD AUTHORITY:
Service Balance of Funds 42 U.S.C. 9801
8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO.:

12/01/2017 THRU 11/30/2018 12/01/2014 THRU 11/30/2019 93.600

11. RECIPIENT ORGANIZATION:
City of Chicago

STANDARD TERMS

1. Paid by DHHS Payment Management System (PMS), see attached for payment information. This
award is subject to the Tequirements of the HHS Grants Policy Statement (HHS GPS) thatare
applicable to you based on your recipient type and the purpose of this award.

This includes requirements in Parts I and II (available at http://www.hhs.gov/grants/grants/policies-
regulations/index.html of the HHS GPS. Although consistent with the HHS GPS, any applicable
statutory or regulatory requirements, including 45 CFR Part 75, directly apply to this award apart
from any coverage in the HHS GPS.This award is subject to requirements or limitations in any
applicable Appropriations Act.This award is subject to the requirements of Section 106 (g) of the
trafficking VictimsProtection Act of 2000, as amended (22 U.S.C. 7104).For the full text of the award
term, go to http://www.acf.hhs.gov/discretionary-post-award-requirements.

This award is subject to the Federal Financial Accountability and Transparency Act (FFATA or
Transparency) of 2006 subaward and executive compensation reporting requirements.For the full text
of the award term, go to http://www.acf.hhs.gov/discretionary-post-award-requirements, This award is
subject to requirements as set forth in 2 CFR 25.110 Central Contractor Registration (CCR) and
DATA Universal Number System (DUNS). For full text go to http://www.acf.hhs.gov/discretionary-
post-award-requirements.

Consistent with 45 CFR 75.113, applicants and recipients must disclose in a timely manner, in writing
to the HHS awarding agency, with a copy to the HHS Office of Inspector General (OIG), all
information related to violations of federal criminal law involving fraud, bribery, or gratuityviolations
potentially affecting the federal award. Subrecipients must disclose, in a timelymanner, in writing to
the prime tecipient (pass through entity) and the HHS OIG, all information related to violations of
federal criminal law involving fraud, bribery, or gratuity violationspotentially affecting the federal
award. Disclosures must be sent in writing to the awarding agency and to the HHS OIG at the
following addresses:

The Administadon for Children for Children and FamiliesU.S. Department of Health and Human
ServicesOffice of Grants ManagementATTN: Grants Management Specialist330 C Street, SW.,
Switzer Building Corridor 3200 Washington, DC 20201 AND

U.S. Department of Health and Human ServicesOffice of Inspector General ATTN: Mandatory Grant
Disclosures, Intake Coordinator330 Independence Avenue, SW, Cohen BuildingRoom
5527Washington, DC 20201Fax: (202) 205-0604 (Include “Mandatory Grant Disclosures” in subject
line) or Email: MandatoryGranteeDisclosures@oig.hhs.gov

Failure to make required disclosures can result in any of the remedies described in 45 CFR75.371
Remedies for noncompliance, including suspension or debarment (See 2 CFR parts 180& 376 and 31
U.S.C. 3321),

This award is subject to the requirements as set forth in 45 CFR Part 87. This award is subject to HHS
regulations codified at 45 CFR Chapter XIII, Parts 1301, 1302, 1303, 1304 and 1305. Attached are
terms and conditions, reporting requirements, and payment instructions. Initial expenditure of funds
by the grantee constitutes acceptance of this award.

DGCM-3-785 (Rev. 86) Page 3of3
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26. REMARKS (Continued from previous page)

This grant action awards the balance of funds for Head Start operations, Head Start training and
technical assistance, Early Head Start operations and Early Head Start training and technical
assistance based on the initial application submitted for the 12/01/2017-11/30/2018 budget
period.
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QOverview

it wili take the entire city of Chicago working together to reach Mayor Rahm Emanuel’s goals
and become an Early Learning City. Chicago Early Learning is the City’s unified effort to get there. In the
past six years, the City has invested more than $75 million to make significant progress towards citywide
goals of 1) increasing quality of early childhood programs; 2) Ensuring universal family access to
compare and apply to those programs; and 3) Supporting transparent data and communications

The City depends on accurate, seamiess and dynamic data svstems in order to achieve these goals.
Now in its secend year \anP* LOP as gcagr Ear!v Lcarnmg s data system of record, Chicago Public

MAmvmr hava Anflinand
PVISA Y AT V. AFAILIFTI R4

Goals
1. Quality
2 Access

3. Transparency

1. We wiil streamiine administrative alignment across city agencies and systems.

Strategies:

= w Buitd towards DF55and CFS programs co-constracang o syseem; rathertham aver ——
competing for kids.
s Aunid imder-enrcliment. We are
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e  Buiid better alignment between 1

AP1. This allows for partnership, using data to inform how we help pecple on the
ground.

¢ We need consistent, timely data across ail of our early learning programs.

» CPS: Charging students to appropriate streams, tracking enough demographic points of
kids to be able to vary their funding stream.

o DFSS: we need to be abie to have a count of students that accounts for children
receiving multiple funding sources, never counting one child more than once.

o For All: Arress for data has to he af the site level if we are going to have accurate,
timely data.

s Avoid shadow data systems—we need the COPA system to meet our needs.
2. We will reduce barriers for families to access early childhood education.

Strategies:
s Targeted marketing effort

s Online application



¢ Aligned timelines for CPS/DFSS programs

e Translations in multiple languages

* Anaccessible early childhood website, chicagoearlylearning.org translation access, early
learning website.

e Abilities for parents to find out programs they're eligible for. This is the website

e Further increase user ease of online application through design changes

¢ Ensure dynamic features of application nudges and follow-ups that are responsive to
language and family site preferences

3. Building a path to universal preschool.



Purpose of this Document

The rest of this document outlines the updates, improvements, and next steps requested by the City
of Chicago to COPA. They fall into the following categories:

+ System Enhancements: Broad or more specific enhaincements urgently needed in the COPA
system.

s Reporting Enhancements: Taking into account new enhancement requests, as well as ongoing
concerns, these enhiancaments outline reporting needs that will better serve staff needs.

s Projects Pending: Ongoing projacts that are dependent on external factors, such as data-sharing
agreements.

» Procedural Enhancements: Methods for coordinating and communicating ongoing COPA
updates and reguests.

This document is not intended to provide technical specifications for any of these requests.
Altarnatively, they provide a general or comprehensive overview of a specific ask of the COPA
system. Additionai requests can be added to the list of desired enhancements by the City of

Chizago at any time,

By presenting this list, our team is expecting the COPA team to take the folicwing actions:
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e Provide feedback®o the City of Chicago tearm oi
week of August, the 20™.
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System Enhancements
Tier 1: Most Urgent Items

1. PIR Mapping Enhancement

Replace PIR Program Model with Funding Source mapping. — The PIR will organize children, families,
and staff by funding source rather than PIR Program Model, so that the Head Start PIR will report on
staff funded by Head Start, and children enrolled with a Program Model tied to Head Start funding
regardless of other funding sources. The EHS and EHS-CCP reports will function in the same way. A
site director funded by HS, EHS, and EHS-CCP would appear on all three PIRs, while a teacher only
funded by EHS-CCP would only appear on that PIR, and not the EHS PIR. A teacher funded by both
EHS and EHS-CCP would appear on both reports. Putting any‘bé’rc’entage, even “0” under a specified
Funding Source would add the staff person to the appropriate PIR, and other reports filtered for that

Funding Source

Funding sources will also be added to organizational reports such as the 9»70, 971,972,973 and 974
reports. Currently, for example, the 971 displays funded enrollment for PFA and PI, but not current
enroliment. We ask that a count of énrolled children be displayed, like so:

e HS:#

e EHS: #

e EHS-CCP: #
°» PFA:#

e PlCenter: #

& PiHfome: #

e CC:#

e |D:# i

e Total: # (A total,-unduplicated count, not'a sum of the above numbers).

See Appendix page 35.

2. ‘Screening

CURRENT ISSUE: , 1

When eniéﬁngDeveiopmentafScreenEngs,ﬁfa program must be chosen. Programs that are not Head
Start (HS) or"‘ﬁaﬂy Head Start (EHS) must choose Locally Designed because there are not program
models that incl’ude all Chicago Early Learning. The locally desighed option does not allow users to
enter any data; as a work around, programs that are not HS or EHS have been told to select HS or

EHS in order to enter data. .

ASK:
* Change Developmental Screening categories from PIR PM to Funding Source
*  ADD: drop down next to Funding Source with the below options:
* 0-3yr.old
= 3-5yr.old



{

Next Year vys. This Year Enrollment

A, COPA will allow a family to select to appiy for current year (2018 — 2019}, next year {2018 ~
20}, or both years betwaen the months of April and September, 2019. Siot
allocaticns/matrices are able to be maintained by ali sites for the current and upcoming
schooi years.

o Note: While A is our most preferred enhancement, it has been communicated that this

ask is physically not possible given the way the COPA system currently structures and
operates, and would not be able to establish them as such in production by April, 2019

O

o L£OPAwill accommaodate nreference A noted above.

« Crealing an alternalive tracking system will be difficult. Additionally, creatin
for families to sign up ¥ year slot will fikely be a challenge. We ar
with COPAif sible, and together will work to come up with solutions.
4. Age Cycle 2 {(formerly Under 3 Enroliment)
CPS policies and nrocedures support speciai service evaluations for chiidren under three and
encouraging parent to apply one to two months in advance. Appiications for children under the
age of three will be submitted by staff and a new, specialized flag ‘Speech/!tinerant’ will be
checked. The flag will only be available te users in the Grantee adfnin or CPS admin role. Staff
should then force an offer. This is an excepticn to the current process.
» Ability to enter age cycie 2's in COPA with their accurate birthday and aliow them to occupy
T goneraledusatiorseal{atLRS: fﬂrSp:eecb@HWd—mﬂﬂw%qu—\T -
5. Automatic Password Reset
The systern should autematically force users to resel basswords every 50 days
8. User Define fields for ISBE moved to COPA
it an effort to meet state reporting reqguirements for the PFA and Pl grant, DF335 created user
defined fields. This information cannot be easily obtained by staff and can only be viewed via
Smart Reports. A more efficient process is to move the user define fields into COPA and
intarporate the infarmation into existing COPA reports.
7. User Defined fisids for HR moved to COPA

requirements for muitiple grants, DFSS created user defined
ields. This in sily obtained by staff and can only be viewed via Smart
neports A more CifILIE"]t rocess is to move the user define fields intc COPA and incorporate
the information into existing COPA reports.

@~

o]



Tier 2: Medium Urgency

8. Create COPA User batch process

CPS plans to create 800 user accounts for teachers and requires the ability to batch process the functionality.
DFSS and Mayor’s Office will be adding many additional users, as well. Without the creation of an additional
system from COPA to create those new users quickly en masse, manual creation of users will be impossible.

The request of COPA is to create a process to implement batch processes of new COPA users. The procedure
could include an upload an excel list of desired users to eDacs with the following fields:

. First Name

® Last Name

. Email

. Agency

. Site

. Customized profile name
. Gender

. Address

. Title

. Access restrictions
. Restriction triggers

The batch process would generate user IDs and temporary passwords that would be sent to the new user via
email.

s i me T L

Returning Flag . :
e  Thereturning flag is temporanly removed once a child terminates a program or is found ineligible. Itis

reinstated if the child is re-enrofled to the same s:te the same day ofherwise it is permanently removed.

e Asimilar logic shouldiapply to offers

e The returnlng flag should:not be based on how many years a child has been in a program. The current
process is. not constderlng For EHS to HS transition the child should not be considered ‘consecutively
enrolied’

. tDur[ng eligibility update, returningipoints should not remain if the child is no longer flagged as returning.

©

10. Eligibility Points’ .

Based on Community Needs Assessment Policy, eligibility points should be calculated based on the
related point structure of the applymg agency/program model. This should adjust if the child
applies for an agency.or site with a different point structure and risk factors. For example: Initial
application for CPS is based:on Agency Specific Points for CPS. If the child declines the offer and
selects a CBO, the eligibility point calculation must be based on the CBOs point structure.

To clarify, if a child’s offer is from Agency #2 (the second choice agency), the Family Record should
become visible/available to Agency # 2 users — the family should not remain assigned to Agency
#1. In addition, it is necessary to ensure that offers from Agency #2 are made using the eligibility
point structure from Agency #2. Because of the differences in point structure between CPS and
CBOs, it is crucial that children not be offered spots or waitlisted at a CBO site based on their CPS

points.
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Tier 3: Lower Urgency

11. Family-Facing Application Enhancements
Enhancements to facilitate user interactions need to be made for the coming year. All
enhancements are outlined in the Appendix on page 21.

Potential Concerns
e There may be some lift required for changing layouts and design. We can provide

support through our marketing vendor.

12. Dynamic Text Message and Email Notifications for Families
Notifications for families must be able to automatically send out with:pre-populated messages
under the following circumstances: s

¢ Upon application submission

e Upon any eligibility changes that occur on the waitlist, recruitment list, eligible list

e Change in placement through nightly run ,‘ i

e Auser has an application that has been saved but not submitted for 2 weeks

e A CPS application has been submitted but not verified after 2 weeks

e A child has an offer but has not enrolled, and it is the end of week 1 of school

e NOT upon receiving a forced offer — these offers may change multiple times, and we

do not want a ﬁmily receiving multiple, conflicting notifications

For each of those occasions, an email AND text message can be sent to families. Those messages
should be creatable by specific COPA users. Messages should feature the following criteria:

o Differentiate between Spanish and English: Group messages by primary caregiver

© language . L il

e Differentiate between CPS vs non-CPS offer or waitlist status

e Customize subject lines, to/from names

e incorporate images, headers into emails

13. On-Demand text and email notifications for families

A button is created to send the pre-populated, but dynamic, offer notification via text and email
Would be sent out in the case of a child receiving a forced offer, rather than receive multiple
notifications, when an identified user is able to share immediately that a family has received an
offer. They may receive a duplicate notification over the nightly run, which is acceptable.

14. Downloadable Notification Log

A notifications log of all emails and text message nudges should be available in a report that can be
filtered by type of notification (upon application submission, change in placement on nightly run,
etc), CPS/Non CPS child, language, and timing of message.

11



15. Label Changes
See Appendix page 21.

16. Gateways API
Gateways is the statewide professional dev. Tracking And credential system for the state. All

licensed childcare programs must track prof dev and credentials in Gateways. What we want to do is
align what the requirements {if a teacher has to get this kind of credentiai t
nosition, we want to check against Gateways) are in COPA to gateways and

our credential mechanism.

get Kii

r-rC

Teachstone is where we store our data. This is the national teacher child interaction assessment.
We want to have an alignment in our database that captures CLASS information and our monitoring

' unding streams in ii inois. They require alternative databases to be usad in home
visiting trackin g d program menitoring. Many of our programs braid those funding streams,
iizing & FV model h t has its oWR raqdirements. We want to aligh across those.




Reporting Enhancements

These are reporting requests based on ongoing needs of the City. Each item includes an overview of
what fields should be in the report, as weil as the audience and user permissions for viewing that report
(grantee super admin, grantee admin, or agency).

1. ISBE Report
See Appendix page 36.

2. Family Portal Users List Stats

a. Total number by School Year
i. Total number
ii. Total number of Saved
iii. Total number of Submitted-Converted
iv. Total number of Submitted-Non -Converted
v. Total number of Deleted Recruitment
b. Total number
c. Total number by applicants for both school years

2. Family Portal Submission List Stats
a. Total number of children
i. .Total agencies first choice
1. TFotal of CPS !
2. Total of Non-CBO :
ii. Total agencies second cho’i'cﬂe'
1. Total of GPS
2. Total of Non-CBO
b. Total number of families

3. User List Report :
Add Access Status — The:user will be able to view the access status of users and filter in
order to assist with user resets, audits and clean-up. See appendix page 29.

4. User Access Restriction Report

The above report should allow a user to select one of the user restrictions and view the
users which have access by agency and site

5. Professional Development Statistical Report

List of stats based on professional development module,

6. New Report 976 — Chicago Early Learning Site Profile

Report available for all users to view Chicago Early Learning site profile information.

13



@ Agancy, Site desenptisn Spamsh:, Site Siot, TEL o, Sioe Last Upidaved, Site Ollered Prageams (Day Lengih}, Neighluan haod, Commuinty

' -I 5 II Agenty, Site, Zp cade, Neighborhued, Communty E]

e

Custemize fields: Agency, Site destription {Spanishj, Site Slot, CEL i, Site Last Updated, Site Offered Prograrms (Oay Length]

7. Funding Source-- Add field to Reports
e Users should be able to filter reports by grouping program models and funding source.

T A all v b‘ il are
dding Funding Source 1o all reports that currently allow PIR Program Mode! filters will

_—&mﬁm:pﬁ&h:the:task,

o 3
>
-

>

» The ability to select ane or mare funding sources should be available in addition to selectin
funding sources that are not combined with @ther sources

Funding Source

Action for Chiidren-iDHS
Cay of Chicage (RTL
Community Parinership Pragram (CPP)
CPS
DFES-HHS
DFSS-IDHS
“Mon=BFES HHS
Parent

14



List of Reports to add Funding Source
:  Reports
|Report 201 - Monthly Attendance Report
\Report 201C - Montly Attendance Report by Program Model
|Report 201Y - Yearly Attendance & Meal Report 2017-18
jRep@rt 202 - Meal Count Statistics and Reimbursement Report
| Report 300 - Demaographics
Report 232 - Enrolied/Waiting/Terminated Listing Report
Report 239 - Current Enrollment Statistics Report

| Report 234S - Enroliment by Prcgram Model/Option/Age
X [ — e e

8. 230 and 230V
e IMPACT ID fields

9. Tracking offer changes 3
Report shows who made changes and when to a child’s offer

15



Projects Pending Further Iinternal Discussion

These enhancements will be in the pipeline soon, but are not fully scoped out yet by the Chicago Early
Learning teamn and the many stakeholders involved. We are noting them here to provide as much
advanced notice that we can that they will be requested in the future.

1. Phase 2 COPA/IMPACT AP

1]

New COPA Enroliment [COPA to IMPACT]

Enroliment Discrepancy Report

COPA will create a report showing enroliment discrepancies between IMPACT and COPA.
Daily Attendance [IMPACT to COPA]

Dentai, Vision, Hearing, imimunization [IMPACT to COPAY

2. Integration of additional data systems
iIMPACT wiil no longer be the system of record for CPS in the future. The new data system will be
Aspen. COPA will need to fully integrate with Aspen.




Training Support

With new structures and aspects of the COPA system in place, our users will need a variety of types of
supports.
® DFSS, CPS, Mayor's Office staff training
® Citywide user trainings for site staff, administrators, and teachers, differentiated by CBO
trainings and CPS trainings
® Available one-off trainings in response to ongoing needs requested by internal team based
on internal help ticket submissions

17



Procedural Enhancements
Deployment Schedule: August 2018 — December 2018

This requested deployment schedule will ensure the City and COPA have the same understanding of
time frames associated with ongoing updates. The agreed-upon dates allow for consistency in what is
expected tor updates to the COPA system, and create an opportunity for the City to coordinate its
efforts for systern-wide requests. This request asks that Beta Deployments take place regularly on the 1*
and 3™ Wednesday of every month, and Live Updates take place the last Friday of the month.

PhiF

: . - Ath
Beta Depioyments: 20
iiva Deploymant: 257

p

September
Beta Deployments: 3 and 17"
Live Deployment: 26"

October
1

Live Deployment: 23

November
Beta Deployments: 7" and 21%
tive Deploymant: 20"

Decemper

Btz Deploymentse4 T and-180 e e - —

Live Deployment: 27"
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Urgent and/or One-Off Requests Procedure

Any technology fix not included in this enhancements document will be made on a one-off basis
following the following procedure:

® Anurgent technology need is shared with internal City team member

o City team member determines whether the request moves forward

o |f yes, City team member shares with COPA manager or COPA team member
® Specs are written into Sky Desktop by either City team member or COPA

¢ Fixis executed with feedback from City P

e Fixis deployed in Beta according to schedule sl

e Betais approved or given feedback by City N T
e Betais copied to production according to live schedule
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HR Module

Current Issue: Blank fields can’t be removed because of backwards compatibility issues with some
browsers, as well as old data in these fields.

Updated Requests

This is being addressed through the Funding Source functionality, which will allow us to run the PIR and
a number of other reports based on Funding Source rather than PIR Program Model. Phase | is live in
COPA Beta at the moment, and multiple custom Funding Sources can be added to staff. These Funding
Sources can be used to filter many reports, but not yet the PIR.

» We will need Phase Il to be ready in Beta by mid-August. Phase Il will consist of the ability to run
the PIR and similar reports using Funding Source as a filter, enabling staff to be placed on
multiple reports if they are mapped to multiple Funding Sources.

e COPA will institute “Dynamic Labels” for the Criminal Record Check fields, so that DFSS
SuperAdmin will be able to modify the labels to reflect current and accurate CRC requirements.

» User Defined fields should be moved to the main body of COPA, but only as long as their
reporting abilities remain intact. We need each credential to have its own column on the HR
Smart Report, rather than including them under “credential 1” etc. This will allow DFSS staff to
run reports filtered by funding source, and be able to see whether staff members have the
appropriate credential required by that funding.

e Change to reflect multiple funding sources, which DFSS Super Admin will be able to add and
modify. This feature is live in Beta.
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COPA HR Moduie
Personal Information
COPA CHANGE : .
ADD: REMOVE:

. Sovial Seaurlly numbars

COPA CHANGE REQUIESTS
Job interview Date Any blank fleids that allow you to type In the
Protasslonal Refarenoces Yertficatton Data date - use calandar instead
infOal Hire Date

Initinl Start Date - Head Start Funded

.

B "W P s

e Charmme s Reucirn Tilitieiatges  SOE 5
et b e vt ek ® 008 -
o B s =

o B e 1 e -
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COPA HR Module

We must know what the function of this is

L@Imove
h
—>
COPA CHANGE REQUESTS
ADD PIR Programs listed below:
CEL (oity funnded maodel) - Migrant PIR Program
OC only O-5 yr. olda * Any othaer PIR Pragrams not listed unidar
EMS “ADO PIR Programe listed below’ as the
EHS-CCP that (ist e comprahenstve of alt PIR
ENS/EHS-CCP Program Maodels required
EHS /EHE-CCP/HS
EHE,/ HE
HE
“S,/ PFEA

Non-OFSS EHS
Non-DFSE HS
PFEA
1
PU/EHS
P1/EHS/ ENE-CCP

Scivool A (AL
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Backgreund Check

COPA HR Module

Suricpred Mherk
wu-u#\
Ok hmaCun s 11V / Tani
triowaia v /\nam =
COPA CHANGE REQUESTS
E: CHANGE T0:
Background Check -3 state Police Clearance Rate
Child Abuse Clear ¥ - Sex Offender Registry Ciearance Date
CANTS Check - CANTS /SACWIS Clearance Date
DOJ Clearance -3  State Police Crminal with Fingerprints Date
FBI Clearance FBI with Fingerprints Date

of works direclly wi families

Famity Child Care Taacher
# works directly w/ farnilies
Family Childd Gare Teachier Assistant
o works direstly & families

Infant & Toddier Child Deveicpment Staff- stafl works vath ages 3-3
Child Usvelogmant Stati- stait warks w/ ages U4

Home Hased visiior -
o works dieeclly # fomilies

infant & Toddler Chiid Davelopment Staff. works with ages 0-3 anly
Child Revalopment Staff~ works with ages 0-5

Pemnanent Staff

COPA Posttion COPA Classffication Selact COPA
s dop down monu & seftel; use drep down meitto sdledt; EmplaypentiTyns
infant & T Chillg Devalopmerst Staff - works with ages 0-3
Teacher infant & Toadier Child Development Siaff - works with ag Parmanant St
Ghild Develnpment Siaff — works wth ages 3-5
] Infant & Toddier Child Develonment Staff - works with ages 0-3 N N
Asgistant Teacher ) X ) N e ¢ Stagt
Ghild Deveiopment Staff —works with ages 3-5 ersaent St
lafomd A Toadedloe ARILE Caunbivnincant ol iedc uith onac 8%
Foacher Aide e S N B
Child Development SIfi - works will agss 3.5 Parmanent Staff
Sita Direclor Administrative Staif Pannanemt Staff
F:_amriy Workar Fami?y & Somm Part Stsff Pamanen Stadf



COPA HR Module
Map the following positions to Site Director on 971:
Site Director, Site Manager, Site Administrator

Salary & Salary Type:

COPA CHANGE REQUESTS - ==

CEL (city funded model) s  Migrant PIR Program
CC only s Any ather PIR Programs not listed
ECE 0-5 under “ADD PIR Programs listed befow”
EHS as the that list is comprehensive of all

EHS-CCP PIR Program Modals required
EHS/EHS-CCP

EHS/EHS-CCP/HS
EHS/HS
HS
HS/PFA
Non-DFSS EHS
Non-DFSS HS
PFA
Pt
PI/EHS
Pl/ENS/EHS-CCP
School Age




Credenti

COPA HR Moduie

Certifications & Credentials —

PEL/Type 04

COPA CHANGE REQUESTS
CURRENY LABE].:

CHANGE T0:
PEL/ECE

ADD:

PEL repewal date

‘COPA CHANGE REQUESTS

T G B Py - Gt

-...__“....M-,...__n-.- . —
—

Gateways ID and Credentials:

AR

B s

Gateways 1D #

Gateways ID explratlon date

COPA CHANGE REQUESTS

REMIOVE-

User dellned flelds for Gateways
amove “cradential date”

\ "’d/’:ummen cyCoshbue~t MW Dol igeian
o Wran

~wmc-ma—w(u—-e - X}
¥ aiTaly QDI i) C SR a0l AC SRl | 5
Snrwnys 10

antrly g i o bm b dn kD
T aany S 00T AU AN
Nty D gt Dve



COPA HR Module

COPA CHANGE REQUESTS
Create credantial fields for each of the following: User defined flelds for Gateways
- IL Divector Credentlal
- ECE Credentiat

- Infant Toddier Credential

- School Age and Youth Development Credential
- Famity Child Care Credential

- Family Speclalist Credential

Credential field tiles =] Credential field fitle contents = greate drop downs for selection

DROP DOWN SPECIFICS
iL. Dlrector ECE Credont Infant Toddiar | | School Aguand | Family Chiid Care | Family Specisilet
Credantlai " Credentiai Youth Cradential Crodentiaf
Davelopmant
Credentisi
f 1 1 1 2 1
i 2 2 2 3 2
1 3 3 3 4 3
4 o= q 5 4
5 S 5 5
5 6
Medical Records
C‘PA i ’ oomasiesrs  orylivnsdrd | 4L S0 [ ton
A M ke o000 | bwenrsy ) Moimag  Darabh | Colgwy  Smmiy e | Tredimes | Agowy | Geper 3

B it By Ageroys F55 [ T3 Crmioywe 10

o Newly employed staff submit report of physical examination;
Evidence that no more than 6 months pricr to employment they are free fiom commiunicable disease including;
active tuberculosis and physical or menta! conditions that could affect ability o perform: assigned duties

- Physical re-examinations every two years
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COPA HR Module

OVERARCHINU CONCERNS:

pormanent Belde throyghont COPA and

. S v P
efined Geldz necd 1o bo ot

Al as

then User Defined fields should be remo é ance this i tested and approved.

Personat nfo iab and Fmplovement kufo (ab memation must be merged,

When dates needs to be enterad, COPA will reguite a calendar to untet the date and will

remove any fields for text dates to be entored,
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User List Report
Add Access Status — The user will be able to view the access status of users and filter in order to assist
with user resets, audits and clean-up.

User List Report must be able to distinguish between “All” and “Any:” In other words, when we run a report for
Ali/All/All, we don't want to see all users, just all users who have grantee-wide access, with no Agency-restricted
users included.

it e S 0 U (i opnt 326 ok o e Be o W aUe 0M. iy
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* Bustoh v AfCaigea v

00PA..

s

Ununes = Aoy S Ome b COPAooms Motk (MRAcem  hwommdcen Clooficw A St Enll
i Pitscad rpmist aneg.  FIS Bl A Adwcos No W % ity s Ry athiGyon com
VY Ses oy PS5 Badem A dsocm to L e o i 01Dk Qicon

Dick Gaws F3 ol A Vsaw W W e ) Hs L R oA
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Marver D93 P58 Blehem A Useasw Mo Y % Vs N Mo e . ke
% £53 BlaMedh M Marsger Mo Yot Mo Ky Na L T e ol 1
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Label Changes

Recruitment Form Label

o Current igbei is “recruitment

. Propesed iabe! New Family and
Chiid applicatio

Convert Family Recruitment Form Labe!

= Currently, the recruitment list is confusingly

s list needs to be differentiated between chiidren and families. Currently, al
one list, under the label “convert family recruitment form” which is confusmg

* Proposed=-relabel the pages and split

Iﬁb@%ﬁd"”ema@#anﬁ#xmi&mt@ 2L
and its one list, split side by side with families
and children {Family name....child name...)

freT between Childrer ana i anties
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Recruitment Duplicate Children and Family Lists
These should only appear for back-end users

* Currently, duplicate lists are
available to any user. Adds

clutter and confusion. They
don’t use this.

A

- e tum e s

e Gyt S g | gt T———— it v
P g -y
RS 1

e

S AN s e e ,
foutoopralos o o
e

]
Eil
i

i

* Proposed — remove these lists
and make access to them
definable in user access system

e ¥

— St P e — — ——— ————

T TG e

e . o

S —————

gy ~_ - g
- ) - - . - aanhs - ——

Convert Recruitment Forms to Regular Application

Button

* Currently labeled “convert
recruitment forms to regular
application” which doesn’t make

sense.
py g (md € e s e W A
Ris | et | e | rmmielu T Nt , ettt Sigiapo L
L i == i
—y L o
—— e

. — ) b Py g e e P 1
o Vet b et ki S 2
e g
i —men
el
e e

H]
r
id

* Proposed Reiabe!ta
“Send to
Eliginility

Waiting List”
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Searching Recruitment Lists

+ Currently, to search recruitment list for a
family, user has to go to recruftment list, hit
filter, then type in Family info. Or, they can
“chitd lookup” and find by child, then return
to this screen and search by family in order to
dispiay on recruitment list. This is not a fitter —

TAT MO D % e el

it’s a search. Is clunky.
v el inias:

Ve - danmze | sat

iy Ay Eapiu W
e A Syt v
Ay s ot Frmt 4 gie s Loeme T
=
1 omald ¥y Ataerag
Loty Lot P Py Hime eab U LN,

e FemataPep

T orem wm ] R o ey e U

* Proposed — add simpie butions where a user
lkknows how to search the recruitment lists —
note that if you sphit up the list into
child/family (slide 3), each bution onby

== e

appears on relevant screen

Data sheet (child and family} clean up

« Currently, you can’t tell by red
lettering what is required, and

* Proposal: if owner (City of
Chicago) deems itto be a

what is not required. No rhyme
or reason to the “red” text, as

o - sg—— . -—r— emie 3
v~ :
Umams e I~ — o we
e i - - vt s
g
— s
o v
v a ¥ -
J— —— iy —— — e b
Srnmont —— 8 e
——— [

mandatory field (that you
cannot proceed to next screen

PN NP PRGN IS SV ¥V U N SOp T S O
VMGG LA pAoiii gy fif) bl iz 3o

red and bold. if not, it is not.

. f .
Thic chniild ho cAamoathine
[N pe | FLVAVELD S WIS LW g i g & 2110 Sl‘; w

can control in Super Admin.
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Adding recruitment search to child and family

search

« Currently, user can only search child/familyin
medules besides recruitment module using feature
below. From this screen, user would have to know
to go to recruitment modules and search for them
there (if they can’t find them).

M. s fomn g oy = L
o == W S e T
[ep— —— - vaz

el ot e g | e Pl it s 8

* Proposal: add buttonsto go
automatically to the search family
recruitment list and search child
recruitment list {see slide 6) to the
search pages

W MmgngPen  GEdgne

ST T, T T e S S e
v e .
T Al O > B (g 1 rots g ey St

Overall enroliment navigation

* Currently what you see when
you hit “Enroliment”.

* Proposal to clean up landing screen after you
hit Enrollment {vendor would have to find a
more sensical spot to put inelig/term and pre
enrolled. Move other menus off this screen

to other spots.
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Slot matrix labels

» Current — site slots allocation by eligibility peintsis

the iabel
S —

- awil NTATEIEEe o Tige Corsl Meer TEg Exryele

= Yotk AFsnared Rewtes ~ gy Spamtn. Ny Peinty

§ St e At « g Sytn &SRl Jay Nigieity Pomms
S0 PO e Lincete (PR | o) R TP T P

o Amahht GHrey Pty « Ny Punied g e Beroot DRl
- Thigrd Bt & Ly et (G - T i) BT Vi

LeTrre Men: Tempmw

o~ -t ) L 1 - N — gt ) by

Pyl e ey e

* Proposal: change references to
this to “slot matrix”
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PIR Mapping

COPA -~ PIR Mapping Models

Current situation:

e We lave a PIR program model for HS, for exangple. That means that any child with any HS funding in their
“program madel” sentence is mapped to that PIR. We don't have this same structure for PFA and P, for
example, which we need.

¢ Teachers are associated with a PIR program model, as well, in the HR Module, This is a static definition
that does not make senise hecause very rarely does a teacher only teach ane program model. Also, this is
timited to the domains we have in COPA for PIR, which neads to ¢l e,

Objective: enable CEL to accurately reflect and report e’ =, enrollment, and cost allocation
across several grants. Needed outcomes include repor . Lhich o srately reflect how staff are
funded and the ability to regularly and easily report on enrolimen . s the PFA and PI grants so
that we can produce frequent regular reports. In addition, we need 1 be able to add additional
grants into eur database and report on them in the future, without requiring a year-long
development process to add a new PIR Program Model. The following enhancements are both for
teacher and child.

‘Teacher/Classroom Proposal: . T g

Teachers will have a progran: model based o the sum of the program models of the children in their classroom at
any given time and iz therefore, dynamic. That “teacher program model” wili be mapped to one or more PIR
program models.

Exauupie: if Ms. joldisen fraches kids who are PEA and HS funded and 28 funded, then Ms. johuson’s
program madel “sentence” wonld be PFA/H5/0C

Similariy te the aliove child scemario. Ms. [obuson wonld then be imapped to both the HS PIR and the PFA
PIR, as well as mapped to the CCPIR. All the combined categories will take her into account.

ulrad n * fur Chicago Early Learning:
*These moifels are reguested in the COPA HR Module o well

CEw :
EHS : Ve
EHS-CCP

EHS/EHS-CCP
EHS/EHS-CCP/HS

EHS/HS

HS

HS/PEA

Non-DESS EHS

Non-DESS HS

PFA

Pl

PI/EHS

PL/EHS/EHS-CCP

Any model with EHS or HS {boided) must map tothe PIR Report to satisfy accurate data collection for federal
reporting.
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ISBE Report

COPA ASKS for Pl reporting
» Create a report called “ISBE Report”
> Add the following fields if this information is not already being collected
o Iif a current field exists that captures the information below, those fields

will need to be mapped to the I5BL Report in addition to its current

Field Information Needed to pull into ISBE Report:
REQUIRED ENROLLMENT DATA BIRTH - FIVE:

Shouid COPA not already collect this information, fields should be added to capture each.
adan this informalion in its entirely to the ISBE Report,

Field Name Field Field Name

Type -
Chiid first name Texl Primary Caregiver Last Name
Child iast name Text Primary Caregiver First Name

Middie Nam Teyt Primary Caregiver Phone #

q¥]

CPS iD Retationship io Child
Birth Date Enrollment Start Date
Generation Home Language
Gender Native l.anguage

Federal Ethnic Category Birth Country

3

s a language other than Fnglish
t

Child Physical Street Address ex oes the chiid speak a ianguage other | Yes No
than English?

Apt CPS Home Language Survey

City Agency MName

State State Military Connected

L8]
[a)}



down, 1L

first
Zip code Number Child Homeless Indicator Text
text
IDEA Services Yes
No

REQUIRED DATA ELEMENTS for BIRTH - THREE:
Should COPA not already collect this information, fields should be added to capture each.

Map this information in its entirety to the ISBE Report

Fut this information close to family information in the sﬁrem.'/_
Each data element is at the child level and follows child

Field Name field Type
Evidence-Based Program Model for Families Drop_down
Parents as Teachers
Baby Talk
Healthy Families America
Service Location (Modality) for Prevention Drop down
Initiative Programs Home Visiting, Program Prevention Initiative
Program
: Center Based Prevention Initiative Program
Child Developmental Screening for Eligibility Drop_down

and Developmental Monitoring Tool

-Ages and Stages Questionnaire: Social

Ages and Stages Questionnaire

£motional
Total Number of Home Visits During ‘the Year Number text
Total Number of Parent Groups/Sessnons | Number text

Attended Durmg the Year .

Total number of Hours Child spnm in DC’:S
Licensed Child-Care Center

Number text

Child born with Low Birth Weight: : Yes No
Is child a Youth in Care Yes No
Was parent married at time of child’s birth Yes No
Biological mother’s date of birth Calendar
Child’s family 8is receiving child support Yes No
Child’s family is receiving TANF Yes No
Child’s family is receiving WIC Yes No
Child’s family is receiving SNAP Yes No
Child’s family is receiving housing subsidy Yes No
Household Income Criteria Drop_down

50% at or below Fed Poverty Line
100% at or below Fed Poverty Line
200% at or below Fed Poverty Line
400% at or below Fed Poverty Line
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N/A for Homeless ar Youth in Care

Prenatal D

Number text

SID of Mother

Mumber text

Mom's Last Name Text

Mom’s First Name Text

Morn’s Middle Name Text

Mom's Maiden Name Text -
Race Diop down

Mom’s Date of Birth Calendar

Prenatal Care Stait Trimestas !Lop_gmm

1t Trimester
2* Trirnester

39 Trimester

Marital Status Drop down

Never Mairied

Married

Widowed

Divorced

- Separated

Mother's Street Address Text T
Apt Text
City Text
State Text

Zip Code (5 digits)

Number text

Zip Code (4 digits)

“HMumber—text ————————————

Phone Number

Number text

Plarn where mother was delivered Text

Town of City where mother was delivered Text

City where mother was delivered Text

Total Numbet of Home Visits during the year | Number text

Total number of parent groups/sessions Nuimber text

attended

Services stait date Calendar

Due date Calendar - must be able to select future date
Exit Reason Text i
“Exit Date Calendar

Delivery Date of child Calendar

Total number of birthed chiidren

Number text

REQUIRED DATA ELEMENTS FOR THREE - FIVE:

Shodld COPA not already collect this information, flelds should be added to capture each.
Map this information in its entirety to the ISBE Report,

Put this information close to family information in the system.
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Field Name

Field Type

Classroom Location

Drop down
School

Higher Education Institution
Licensed Child Care Center
Licensed Family Child Care Home
Child’s Home

CBO

Faith-based Organization

Other

Preschool for All (PFA) Classroom

Drop_down

Half-day

Full day--*- -

Partial day
Less than Half-Day .,

‘None

IDEA Services Received

Drop down

Blended Preschool Classroom.
Self-Contained Early Childhood: Special Ed
Speech Only Services

None
In Classroom IDEA Yes No
PFA Expansion Drop _down

Fed - Preschool Fdll Day Expansion

Fed - Preschool Expansion - PFA Enhanced
Fed - Preschool Expansion - HS Enhanced
State - Preschool Full Day Expansion

State ~ Preschool Expansion - PFA Enhanced
State: - Preschool Expansion - HS Enhanced
None

HS Funding

Drop down

Half day

Full day

Partial day

Less than Half-Day
None

CPS Value Preschool

Yes No

Title | Funding

Yes No

IDEA Funding

Drop down
Half day

Full day

Partial day

Less than Half-Day
None

Local District Funding

Drop down
Half day

Full day
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Partial day
Less than Half-Day

None
Tuition Based Funding Drop _down

Half day

rull day

Partial day

Less than Half-Day

None
Previous enroliment in early childhood Yes No
program
Previous enrotmeint in £HS Yes HNn
Previous enrollment in P - Yes No
Previous enrollment in E! Yes No
Previous enrolliment in Child Care Yes No
Referral by CFS Yes No
El Number ?Numbe. text
Eligibility Determination Date Calendar
Reason for Belay in Transition D_I‘Qp down

Mo Delay

- Parent failure or refusal to preduce

Ch'ltd tc ava{ can ‘_'l\j' 2 Flnlny Ih TI’\D

eligibility determination timeline
- Child enrolled in the district after
pOarental consent was received in

another district, but before cligibility
e could be determined o B
- E i afte.r the

liie ChilG DEfore

- El (CFQ) received chiL after 2 yrs. 9
mo. And makes

- School District Detay

- Eval was completed and an IEP for an
eligible child was developed on or
before the third birthday, but IEP
services could not begin until after the
child’s third birthday due to school

breaks
itP Completion Date Calendar
Date Services Began Calendar :
| Screening for_program. eligibility indicated . | Yes No
multiple risk factors
Family Structure r Wi

Both parents in home
Single parent family

Lives with an adult other than the guardian
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Youth in Care
Parents have join custody
Other

Household Income Criteria

Drop down
50% at or below Fed Poverty Line

100% at or below Fed Poverty Line
200% at or below Fed Poverty Line
400% at or below Fed Poverty Line
N/A for Homeless or Youth in Care

Child welfare involvement within the past year

Yes No

Child has been a Youth in Care Yes No
Family has an open intact family services case | Yes No
Child’s parent is Youth in Care Yes Mo
Child’s family receiving TANF Yes No
Child’s family receiving WIC Yes No
Child’s family receiving SNAP Yes No
Child’s family receiving housing subsidy Yes No
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BACKGROUND ON THE SECOND TERM PRIORITIES COMMITTEE

On April 14, 2015 Mayor Rahm Emanuel appointed a panel of respected business, community, nonprofit,
and labor leaders to develop recommendaticns for making progress on three of the Administration’s
top priorities: expanding public engagement, accelerating neighborhood economic growth, and moving

toward universal pre-kindergarten (pre-K).

Committee Members:

« Sarah Pang, Transition Chair; Senior Vice President, CNA Insurance
« Frank Clark, President, Business Leadership Council
* Gillian Darlow, Chief Executive Officer, Polk Bros. Foundation

« Sol Flores, Executive Director, La Casa Norte
* Deborah Graham, Former Alderman, 29th Ward

* Dorri McWhorter, Chief Executive Officer, YWCA Metropolitan Chicago
« David Munar, President and CEO, Howard Brown Health Center

« Jorge Ramirez, President, Chicago Federation of Labor

» Michael Sacks, Vice Chair, World Business Chicago

+ Juan Salgado, President and CEO, Instituto del Progreso Latino

Support Provided By:

Civic Consulting Alliance
M.A. Rood Company
Bacon Volpe Communications

The Committee Thanks the Following Organizations for their Input:

Affinity Community Services, Apostolic Church of God,
Chatham Business Association, Chicago Cook Workforce
Partnership, Chinese American Service League,
Community Organizing and Family Issues (COFI), Chicago
Public Schools Office of Early Childhood Education,
Chicago Child Care Society, Chicago Commons, Chicago
Urban League, Community Assistance Programs, CS
Strategies, Edgewater Development Corporation,
Hollywood Dreamers Foundation, Institute of Cultural
Affairs (ICA), Instituto Del Progreso Latino, International
Association of Facilitators (IAF), Chicago Chapter, Kids
off the Block, K.L.LE.O. Center, La Villita Community
Church, Latin American Chamber of Commerce, Mujeres

Latinas en Accion, Northern lllinois Conference of the United Methodist Church, Pulaski Elston Business
Association, Pride Action Tank, The Resurrection Project, Triedstone Full Gospel Baptist Church, Trinity
United Church of Christ, United Africans Organization, West Point Missionary Baptist Church, University of
Chicago Urban Education Lab, YWCA Metropolitan Chicago
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INTRODUCTION

Mayor Emanuel won re-election on a platform of continued investments in our children, our neighborhoods,
| and our infrastructure - while working with Springfield, organized labor, and residents to right the City’s |
| financial ship.
I

The Mayor appointed the Second Term Priorities Committee to develop a set of recommendations focused
on three topics of great interest to residents during his re-election campaign: strengthening City Hall’s
public engagement strategy, driving neighborhood economic growth, and expanding pre-K opportunities.
These three issues represent important areas for the Administration to re-examine the implementation and
development of key important policy priorities. i

i At the same time, the Committee recognizes that there are other critical issue areas like public safety, |
infrastructure, and improving our public schools where the Administration is working separately to identify |
second term opportunities for reform and improvement. The work of the Committee is one part of a broader

| effort by Mayor Emanuel to develop a second term agenda that continues to move Chicago forward. The

| Administration will continue to work on a broad range of issues outside of the scope of the Committee.

Process

The Committee comprises leaders and experts from business, government, labor, healthcare, education,
and community organizations. The Committee engaged in a rigorous process from April 2015 through July |
2015. Divided into subcommittees focused on the three priority areas, the members reviewed background
data and research, past initiatives, and results. City departments briefed committee members on current

| programs and submitted ideas for second term priorities and initiatives. They reviewed ideas submitted |
via the CHldeas website and conducted community meetings and focus groups. This process gave the '
Committee feedback, insight and opinions from community and faith leaders, business owners, parents,
and youth - all to ensure perspective that is both broad and deep on all three critical issues.

The 18 recommendations that come from the Committee will provide guidance for the Mayor and his
administration as the second term moves forward.

e o 2 K K
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INDEX OF INITIATIVES RECOMMENDED BY THE SECOND TERM PRIORITIES COMMITTEE

EXPANDING PUBLIC ENGAGEMENT

1. Better Ermbed Public =ngagement into the City’s Programs and Operations

Institutionalize the Regular Engagement of Resicents in Developing New Palicies

24

3. Increase City Hall’'s Presence in the Neighborhoods

4. Build a Neighborhood Ambassadors Network Across the City
5. Strangthen the City’s Engagement with Youth

FOSTERING NEIGHBORHOOD ECONOMIC GROWTH ;

f:ﬁ

7. Expand Transit-Oriented Deveiopment
8. Strengthen Assistance to Smail Business

9. Use Targeted Tax Incentives to Attract Busi

Engage Communities in Local Economic Planning

10. Ensure that Tax increment Financing Continues to Become More Transparent and is
Used for Neighborhood investment

11. Re-imagine the City’s Planned Manufact: rir‘g Districts to Support Modern Development

12. Strengthen Coordinatio orkforcce Development Jrog’a*‘n

MOVING TOWARD UNIVERSAL PRE-K

14. Streamiine the Administration of Pre-K in Chicago

15. Create a Unified, Flexible Enrollment Process and Timeline Between DFSS and CPS
16. Target High-Need Comimunities with Proven Enroliment Strategies

17. Develop a Unifiad Marketing Strategy

18. Develop a Plan for Providing Full-Day Pre-K to Every 4- Year-Qld in Need

X X X X
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EXPANDING PUBLIC ENGAGEMENT

Effective government depends on hearing from and representing the residents it serves. This requires
making robust public engagement a critical component of his agenda. City Hall must actively listen to
residents in order to provide quality services and develop policy initiatives that address our City’s biggest
challenges and to give people a voice in efforts to strengthen their communities. The second term provides
an opportunity to implement new systems to ensure policies and investments are developed in consultation
with the public. The Mayor asked the Committee to help his Administration strengthen this area of work
through new strategies.

The Mayor’s Office leverages public engagement and outreach in three primary areas: 1) developing new
policies, 2) informing community leaders, stakeholders, and residents about City initiatives, and 3) soliciting
feedback and ideas from residents. The Committee examined the challenges and opportunities in each of
these areas in preparing the recommendations contained in this report.

Top Challenges and Opportunities

While the Administration has made progress in strengthening its public engagement strategy, more can
be done. In the course of preparing this report, the Committee met with more than 50 community, non-
profit, faith, education, and business leaders from across Chicago and convened two summits comprising
approximately 50 youth. These stakeholders gave the Committee important context, ideas, and feedback
in developing its recommendations.

DEVELOPING NEW POLICIES

The Administration has worked to engage stakeholders and the public in the development and

implementation of the most important components of new policies and programs. For example, the City

held public meetings in preparing the Mayor’s first budget, creating a youth violence reduction strategy,
and drafting the first-ever plan for making Chicago a welcoming city for New Americans. These are positive
examples of an approach that the Committee believes must be expanded across all issue areas.

_'_fl’lia Mayor*é*tommisslon for a Safer Chicago.
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Challenges and Opportunities

While the Administration has en vagud residents in a variety of formats and venues to develop scme of its
most impartant policy initiatives, many Chicagoans still feel disconnectad from City Hall. On issues from
education to economic deve!opment many residents believe that decisions are made for them, rather than
in consultation with them. Addressing this concern is critical to ensuring residents’ perspective is reflected

in decision-making.

iINFORMING CONSTITUENTS

Since 2011, the Administration has estabiished new processes for keeping residents-informed about -Gty
services and policies. Regular communication between City Hall and residents is the foundation for building
the trust in govemmeﬁt that facilitates successful implementation of policy initiatives. Currently, the City
keoos residents-and stakeholders updated on-City programs and initiatives through:

- Comimunity and Policy Roundtabies. On a regular basis, the Mayor’s Office hosts groups of stakcholders
representing a wide range of interests and constituencies for candid conversations with staff.

« Letters from the Mayor. More than 3,000 community, non-profit, business, faith and labor leaders
receive per sonalized letters from the Mayor ahout lm("nmlhﬂ City initiatives, DO|IC|eS and legislation.

. Social Media, Facebook, Twitter, and instagram postings reach and inform residents about City
initiatives and the Mayor’s activities.

« Website. The important things Chicago residents need to know about policies, initiatives, services, City
Departments, and news are posted on the City’s website.

Chalienges and Opportunities
The City can expand on the gains of the past few years with a focus on strengthaning the connection
between the Mayor and his cabinet and communities across the City. City Hall’'s current approach helps
ensurc that leaders and stakeholders remain updated on new policy initiatives, but strengthening trust in
City government will require direct, sustained engagement by Administration leadership.
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INVITING FEEDBACK

Feedback from residents and stakeholders on current City initiatives, policies, and services improves
outcomes and provides taxpayers with a channel for expressing their views. Examples of programs and the
ideas that have come from them include:

« CHIdeas. This online forum engages Chicago residents and
businesses in a discussion. More than 1,000 participants have WEI_CUME Tu CHIDEAS

generated almost 400 ideas. To date, CHldeas has launched iny 1
15 questions on topics including minimum wage, supporting Jﬁi}% BUR BQM MUhﬂ"ﬂ{a

small businesses, using art to enrich our neighborhoods, We're looking fo angege sur cammurity o salicit feechack from

i H # broad group of ragidanis. The first round al discussians g now
emergency preparedness, promoting healthy l|festyle_s.and ciosed, bt y0u an viw them in the arshived fopios saction
how libraries can be used to strengthen our communities. Pigase chack batk S00M 10 586 nuw lopics.

» Open31l. Chicageo’s new Open31l system offers an unprecedented level of openness, innovation and
accountability to the delivery of City services. Open31l gives access to dozens of web and mobile
applications and revolutionizes the way Chicagoans make service requests to the City. Through
Opena3ll, residents can easily track the status of their requests, and City officials can monitor these
requests more efficiently and respond more quickly.

- Community & Neighborhood Lunches. The Mayor hosts monthly community and neighborhood
lunches where conversations with various leaders and stakeholders focus on a range of issues. The
City's "Summer of Faith and Action” campaign originated in a lunch with faith leaders.

et

Challenges and Opportunities

The Administration benefits from a number of established channels for soliciting feedback from Chicago
residents. Those channels should continue to be expanded and diversified, with an emphasis on providing
more opportunities for the Mayor and his cabinet to hear directly from residents and stakeholders.

WHAT WILL SUCCESS LOOK LIKE?

+ Enhancing confidence among residents that their voices have been heard and reflected in City Hall
programs and initiatives

« Creating a greater connection between the neighborhoods and City

* Strengthening the City’s connection with Chicago’s youth

+ Creating a more systematic approach to public engagement that builds in multiple opportunities for
residents to have a voice in policy formation and implementation
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EXPANDING PUBLIC ENGAGEMENT

iINDEX OF INITIATIVES

7. Getter Embed Public Enyagement inio the City’s Programs and Operations

2, institutionalize the Regular Engagement of Residents in Developing New Policies
3. increase City HalP’s Presence in the Neighborhoods

4. Build a Neighborhood Ambassadors Network Across the City

5. Strengthen the City’s Engagement with Youth

Initiative #1. Better Embed Public Engagement into the City’s Prograims and Operations

Why do this?

1 effective public engagement strategy can make or break the success of a mayoral initiative. To ensure
at public engagement is part of the decision- making process in City Hali, Mavor Emanuel should consider
saveral structural and procedural changes.

How?

There are severai options for institutionalizing public engagement as an important component in strategy
development and decision-making. Options include:

» Ensure every initiative has a public engagement strategy. The Office of Pubiic Engagement shouid
develop a public engagement approach for every major new initiative, program, and ordinance. This
will require the Office of Public Engagement to work with senior staff and department leaders to review
developing and ongoing initiatives and programs to ensure that each has a robust public engagement
strategy.

» Require every City departiment to develop a pubiic engagement strategy. The Office of Public
Engagement should work with every City department to develop a public engagement strategy. This
is particularly important for those departments that do not have dedicated engagement staff. The
Office shouid then oversee impiementation of these strategies througn reguiar meetings and reports,

Timeline

B 720 Days: The Office of Public Engagement will work with each City department to develop a
ihlic engagement strategy and an accountability system with clear metrics and

r_v_. 8, it T NSl

regular reportmg.
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Why do this?

Ona number of important initiatives and issues such as youth violence reduction, raising the minimum wage
and reducing red tape for small businesses, the Administration has implemented robust public engagement
processes. The City should standardize this approach to engagement in the development of all initiatives
and establish standing mechanisms to seek public input. This will ensure that residents have regular, reliable
opportunities to influence the development of policy.

How?

The Mayor’s Office should build upon the policy roundtables it conducted on an ad hoc basis in the first
term by creating standing committees comprising critical stakeholders who represent a broad range of
issues. On a regular basis, the Mayor’s Office and departmental leadership should brief committee members
on City initiatives, solicit ideas and respond to new efforts and proposals. The Mayor's Office of Public
Engagement should issue an annual report to the public on the new program.

Timeline

B 30 Days: The Mayor’s Office of Public Engagement will prepare a plan for institutionalizing
engagement on policy development. This will include the appointment of standing committees
on arange of issues and the establishment of a process and timeline for consultation on the
Mayor’s agenda.

B 60 Days: Initial meetings with committees take place over the course of several weeks.

Initiative #2. Institutionalize the Regular Engagement of Residents in Developing New Policies
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inftiative #3. Increase City Hall’s Presence in the Neighborhoods

Why do this?

Too many

rasidents believe that City Hall is not a factor in their lives. This sense of distance undermines the
City’s avility to serve

the public on issues from public safety to education. A closer connection betwe
residents and the City will improve services and increase quality of life.

How?

The Committee recommends that the

i layor's Ofifice oFf Public Engagen des, ‘e‘ou a strategy Foyr

it

nen
strengthening the connection between City Hall and Chicago residenls. Based on stakehoider foedbadck
and the Committee’s own research, we recommend the following approaches as part of this new strategy:

®

'\'.

Require the Mayor’s senior staff and cabinet heads to atiend af least one community meeting a month,
It is too easy for senior officials to iose touch with the residents they serve due to their busy sc
and significant resoon5|blllues. Other cities have found success in making sustained public engagement

a crtical component of working at City Hail.

- improve connections with block clubs, neighborhood associations, and other organizations that have not
been engaged by City Hall in the recent past. These organizations are close to the lives of residents and

often do not engage with City government beyond advocacy Tor i imiproved services. Strefn

y =5,
these relationships will provide residents with more options to become involved with their

a

Strengthen the Mayor’s presence in neighborhoods. The Mayor’s Office should regularly schedule
opportunities for the Mayor to meat with resicdents for dis t

City staff or local partners can solicit discussion topics in advance to ensure that these meetin
focused and productive. Other cities have accomplished this through diverse approaches. For example,
Boston Mayor Marty Walsh hosts Twitter town hall

that rotate through city neighborhoods
Timefine

B 60 Days: The Mayor’'s Office of Public Engagement will work with senior staff and department
heads to establish a policy of regular community meetings.

®W 720 Days: The Mayor’s Office will identify opportunities for additional ways to engage residents
after implementing the new City policy.
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4. Build a Neighborhood Ambassadors Network Across the City

Why do this? !

Navigating City Hall is a challenge for many residents. While the City has made significant strides in
simplifying access to City services - from Open311 to reducing red tape - residents would benefit from
having additional options for engaging with local government. By creating a broad network of credible
local leaders and dedicated residents who can learn more about how City Hall works and help serve as
communicators in the neighborhoods, residents will be able to learn more about City government and news
from trusted voices.

How?

The Mayor’s Office of Public Engagement should establish an open application process for becoming a
Neighborhood Ambassador. The City can raise awareness and encourage applications by consulting with
community organizations, aldermen, faith ieaders, and other stakeholders. Once selected, the Ambassadors
will become part of an information network and be provided the tools they need to play this role. One
approach the City could take would be to follow the example of Philadelphia’s Citizen Engagement
Academy, a course designed to help those who serve in a leadership role in their neighborhoods. Here they
learn more about local government and gain ideas to make their neighborhoods stronger. This helps them
develop a better understanding of City initiatives so they can inform their neighbors.

Timeline

B 60 Days: The Mayor’s Office of Public Engagement will develop a plan for creating a network
of Neighborhood Ambassadors, including options for a structured approach to giving
participants the training and information they need to support the program.. i

B 90 Days: The Mayor’s Office will taunch an application process for residents to become
Neighborhood Ambassadors.

W 7 Year: Mayor Emanuel will hold a virtual town hail with members of the Neighborhood
Ambassadors network.

kK ok Xk
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5, Strengthen the City’s Engagement with Youth

Why do this?

/outh can be one of the most challenging segments of the population to maobilize around City [ssues. Yet
youth are critical our city’s future, and are also some of the most affected by crime and unemployment, To
ensure that City Hall implements policies that benefit the city’s yout e Administration must improve and
institutionalize its engagement with youth across Chicagdo.
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Appointmeants. The Mayor shoy

represantaiion. This will ensure a youth voice at the table on a wider range af issiies

s Quarterly meefings. There are several youth-focused leadership boards including the Mayoral Advisory
Council facilitated by Mikva Challenge, the Park District’s Teen Adviscory Council, and the C%!cago Task
Eorce on Homeless Youth, Mayor Emanue! should convene these boards for a listening session on &
on a quarterly basis

: Neighborhood Ambassadors. As the Mayor implements tne Committee’s recommendation to establish a
citywide network of Neighborhood Ambassadors, hie should include a strong presence of youth leaders.

. Ward Councils. The Administration and the City Council should alsc consider establishing youth councils
at the ward level, This would allow for regular engagement at a neighborhood level.

Timeiina

it

The Mavor will hold his
first r]uarterly meeting with

youth jeaclers.

of the Neighborhood
Ambassadors network.
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Mayor Emanuel took office on the heels of the
worst recession since the Great Depression and
a decade during which 200,000 Chicagoans left
the City. With Chicago’s strength and economic
vitality directly tied to the health and livability
of its neighborhoods, the Mayor has focused on
the critical elements that make a neighborhood
economically vibrant, including healthy business
activity, transportation networks to job centers
and workforce training to obtain jobs.

During the Mayor's first term, the work to
develop the Mayor’s Plan for Economic Growth
and Jobs began with a five-month process
involving community and business as well as
elected and faith leaders. The plan capitalizes
on Chicago’s advantages in order to bring
new businesses to Chicago and create jobs in
neighborhoods throughout the city.

Chicago’s Unemployment Rate Dropped Nearly 40% During the First Term
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Source: Bureau of Labor Statistics, Local Area Unemployment Statistics

These efforts have reduced unemployment, which has fallen by more than a third, and helped create 73,000
new jobs. Yet more work remains in order to meet Mayor Emanuel’s goal of ensuring that every Chicagoan

shares in the City’s growth.
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Jobs Gained/Lost

2007-2011 2011-2014

Source: lllincis De

partmant of Employment Sacurity, “Where Workers Work." 2007-2014

Top Chailenges and Opportunities

ver the past four years, the Administration has focused on neighborhood economic growth. Yet too
ny neighborhoods still sutter from double-digit unemploymernt rales, vacant properties and insufficient
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ources they need to attract and retain rasidents and businesses. The Second
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erm Committee’s work provided the opportunity to re-examine efforts and to engage communities in
developing rnew strategies.

- Q

The Commillee focused v the followiing subject areas in developing its recomimendations. As part of its
review process, the Committee heard from dozens of stakeholders and residents through meetings and

comments submitted to the CHldeas website
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ENGAGING COMMUNITIES IN ECONOMIC DEVELOPMENT AND INVESTMENT PLANNING

|
;

! During the Mayor’s first term, the Chicago Neighborhoods Now program launched to focus on seven
I neighborhoods on the threshold of rapid growth. Led by the Department of Planning and Development,
this multi-agency initiative coordinated public planning and financing of more than $4 billion for public and
private community improvement projects and support of more than 35,000 jobs. Included in the effort
were Rogers Park, Uptown, Eisenhower Corridor, Little Village, Bronzeville, Englewood, and Pullman.

Among the most notable projects completed as part of the CNN process are:

* The $18.4M Pete’s Fresh Market in the Eisenhower Corridor

The $23.5M Hope Manor Il Veteran's Family Housing project in Englewood

. * The $40.8M Method® soap factory in Pullman

- The $86M Red Line North station improvements in Rogers Park / Loyola and beyond
The $2.3M Lincoln Park Athletic Field project in Uptown

The $18.9M La Villita project in Little Village

The $45.6M Shops and Lofts development in Bronzeville

Challenges and Opportunities

. Along with the success of CNN in the targeted seven neighborhoods came the perception among many |
| residents in other areas that the Administration was less concerned about their communities. Moreover,

I many residents believe that the Mayor’s primary focus is on bringing jobs and businesses to downtown.
This belief amplifies the need to engage residents from neighborhoods across the entire City to expandand |
enhance economic development planning.

RE-IMAGINING CURRENT TOOLS FOR ECONOMIC GROWTH

The City of Chicago has a number of tools at its disposal for encouraging economic growth. Tax Increment |
! Financing (TIF) is the major economic development tool available - though it is limited by geography and
usage. Other tools include tax abatements targeted at industrial and commercial corridors as well as the |
strategic deployment of the City’s zoning authority to promote goals like manufacturing growth, transit-
oriented development and other means of economic growth.

|  Tax Increment Financing

| TIF districts are used to finance improvement projects by harnessing incremental property tax growth
within a TIF district’s boundaries. The tax revenues help support economic development projects that
provide jobs, goods and services for local residents. The funds are also used to pay for capital improvements |
in streets, parks, schools, and other public facilities. |
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Under Mayor Emanuel, the majority of TIF Funds Have Supported Infrastructure, Public Institutions
and Neighborhood Development

- infrastructure {e.g. streets, transit)
-Publicinstitutions( e.g. schools, libraries, parks)
- Downtowin Cconomic Ueveaop...m investmenis

91% of funds have supported infrastructure, public institutions, and neighborhood private projects.
Oniy 1% has supporied downtown economic develapment investments.

Tax Abataments

Tax abatements are used to support commercial and industriai developiment as weli as rehabilitation of
abalements are authorized by Coolk County, with the City managing the review
q racess. These abatements lower the tax assessment levels for a property and

reduce taxes for a period of ﬁve to twelve years. i

Planned Manufacturing Districts

Af present, the City of Chicago zoning code designates 15 Planned Manufacturing Districts (PMDs) within

itg 28 “-;\!ulstréa} ~orridors, DMDg Orn\/lﬂa a stabla 2 and nror‘llr’i‘:«hlg ?‘Qa' astate environment for |H|’QP nl’lVHTe—

sector capital investment. The city’s PMDs are responsible for 61,085 jobs with an annual average pay of
$67,000, 16% higher than the average pay for all area jobs.
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B Planned Manufacturing Districts
[7] Community Areas

Challenges and Opportunities

|
While progress in applying economic development tools has been made in the last several years, challenges !
remain including:

* A number of TIF districts were established during market peaks, leaving the districts with declining
property values and little or no tax increment to spend due to the Great Recession.
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The population is declining in certain neighborhoods. Dacrease d demand limits opportunities for retail
nd commercial development.

» Dpportunities for industrial development are limited by the availability of modern facilities.

In spite of these challenges, there are opportunities for: ;

a

industrial development and upgrades, coupled with complementary workforce development

= Encused retail development in seiact intersections
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Yol / TUNS @ workiorce develdpimg fund calied TiEFWorks that |
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nrovides incentives for businesses to invest in employees. Finally, coordinating organizaticns - such as
Thrive and Werld Business Chicago’s Plan for Economic Growth and Jobs - addraess waorkforce development
for workers, students, employers, and cther entitics. |

Reinvention, are critical in building workforce readiness. Reinveﬂtio;ﬁ

+ Stackable credentials that build up an individual’s gualifications and nelp
pathway or up a career ladder Lo different and potentially higher paying jobs

Employer involvement in program design and interaction with students




Chicago Cook Workforce Partnership

The Partnership is a non-profit administrative agency formed in July 2012 under the joint leadership
of Chicago Mayor Rahm Emanuel and Cook County Board President Toni Preckwinkle. It administers
more than $50 million of Workforce Investment Act funds, as well as other public and private funding,
for comprehensive workforce development initiatives that address the occupational training and career
placement needs of job-seekers and businesses throughout Chicago and Cook County.

The Partnership manages a network of 49 agencies, with six primary methods of service delivery:

» Workforce Centers or American Job Centers, which are high-capacity locations serving the general job-
seeking population as well as businesses;

- Affiliates, which provide services to job seekers and businesses but differ from workforce centers in
lower volume of people served, geographic reach and/or special population;

» Youth Affiliates that assist youth ages 16-21 in achieving academic and employment success:

» Sector Centers, which are service hubs concentrating on business and job seeker services related to a
specific industry sector; and

» Bridge Programs that prepare individuals with limited academic skills to access training that leads to
employment and a career path.

On average, the Partnership serves more than 140,000 people per year, with roughly 15,000 enrolled in
occupational training at any given time. Since its inception, the Partnership has successfully placed more
than 17,000 people in jobs while forging relationships with more than 300 companies.

Chicago Public Schools

In addition to core curriculum,
Chicago Public Schools’ Career and
Technical Education provides classes,
work-based learning, and industry
certifications/college credit where
applicable. An example of this is the
early college STEM school program.
These CPS programs incorporate
inputfrom Industry Advisory Councils.
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Chalienges and Opportunities

Several organizations deliver workforce services to Chicago area residents and, while coordination exists
across some cntities, it is not universal. Furthermore, strategic priorities among the organizations are often

o of multinle racsniiresag
C of muitinle resources,

While partnerships with the local business community are among the greatest strengths of Chicago’s
workforce service providers, they also pose a coordination challenge. In some cases, the organizations
appear to compete with one another for partnerships with t
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private-sector employers have provided
offers from muitipie agencies and the difficuity in
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of coordination results in inefficiencies and misse

Several opportunities exist to meet the needs for aur employers and workforce, including:

« Improving collaboration across workforce agencies

» Creating consistent strategic priorities such as focus industries, cutcome metrics and engagement with

empioyers

Identifying opportunities to educate workers, students, employers and staff at all organizaticn

n
Q
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education pathways throughout the system

WHAT WILL SUCCESS LOOK LIKE?

« Communities playing a leading role in determining their futures by partnering with the City of Chicago
and its sister agencies to prioritize investment in their neighborhoods

~«Adding tools to attract-businesses-and-investmentto-the-neighborhoods that need them the most to
foster economic growth

» Building a workforce that is ready for the jobs of today and tomorrow and that can easily connect to

jobs that lead to lifelong career pathways
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FOSTERING NEIGHBORHOOD ECONOMIC GROWTH

INDEX OF INITIATIVES

6. Engage Communities in Local Economic Planning

7. Expand Transit-Oriented Development

8. Strengthen Assistance to Small Business

9. Use Targeted Tax Incentives to Attract Businesses to Emerging Communities

10. Ensure that Tax increment Financing Continues to Become More Transparent and is Used for
Neighborhood Investment

11. Re-imagine the City’s Planned Manufacturing Districts to Support Mcdern Development

12. Strengthen Coordination of Workforce Development Programs

13. Increase Mayor’s Office Resources Devoted to Neighborhood Economic Growth

Initiative #6. Engage Communities in Local Economic Planning

Why do this?

Early successes from the implementation of Chicago Neighborhoods Now demonstrate the value of
expanding the geographies included in the program as well as expanding the depth of the work. An
important next step in accelerating investment in our neighborhoods is expanding CNN across the city,
engaging residents and community stakeholders in developing action plans, and developing strategies in
every relevant City agency to build on the strengths and meet the needs of each neighborhood.

Through stakeholder discussions, the Committee concluded that the City mustinstitutionalize a collaborative
approach to economic and community development planning - one that engages residents on a regular
basis in shaping the future of their neighborhood. The Committee believes that the time has come to

expand CNN across the city.

How?

In close consultation with residents, aldermen, and community groups, the City will facilitate the preparation
of an economic development and investment plan for communities across Chicago. The creation of these
plans will provide a framework through which City departments, aldermen, community leaders and residents
can work together to build economically vibrant neighborhoods. The plans should lay out strategies
to leverage the assets in each community - including workforce; anchor institutions such as hospitals,
universities, schools, arts and culture institutions, and sports venues; and infrastructure. The City should
also ensure that these community plans capture ideas generated by previous planning efforts and focus on
ways to implement those proposals. The plans should outline priority projects, including how much the City
and its partners are investing and when each neighborhood should start enjoying the results of that work.

Timeline
B 720 Days: The City will pilot the new planning process in three neighborhoods.

B 78 Months: The planning process will expand to cover the entire city.
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Initiative #7. Expand Transit-Ornfiented Development

Why do this?

Chicago’s transit system is one of our city’s greatest sirengins. Since Mayor Ernanugi too
has investad in the city’s transit system by modernizing the Red Line South, building new stations in the
wWast and South Loop neighborhoods, upgrading stations across the system .md jaunching innovative
approaches like bus rapid transit. To maximize the economic vaiue created by this investment, the City
shouid promote greater density and development near transit iocations. Transit-Oriented Development

reduces costly car congestion by promofing walkabie streets and cominuting by public transit. it also
promotas healthy commercial corridors that offer the amenities needed to keep families in Chicago.
Prior to 2013, the City’s zoning code did not promote greater density around fransit stations. Moreover, the
code’s requirement that devejopers include parking spots for every commerciai or housing unit did not reiax
near transit stations. In 2014, the Administration passed an ordinance that provided new zoning incentives
including reduced parking requirements and grealer height and denslty bon s for projects near transit
stations. To be eligible for the incentives, projects needed to be either within 600 feet of a transit station
destri na o date, the ordinancce has facilitated

How?

The Committee recommends that the Administration pass a TOD reform ordinance that expandsthe size
of TOD zones to cover a larger geographic area around transit. The Committee also recommends that
the City consider increasing the incentives by eliminating parking requirements altogether or increasing
available density bonuses within the TOD zone. Furthermore, the City should better leverage ali economic
development tools to provide incentives for investment in these areas.

Timeline
__ W90 Days: The City will introduce a TCD reform ordinance.

W 7 Year: The City will issuc a report detailing the impact of the TOD ordinance in terms of jobs
and investment.
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23

erwm T T RIS P TR T ™ TR ARERT TG



Initiative #8. Strengthen Assistance to Small Business

Why do this?

Small businesses are responsible for roughly half the jobs in Chicago. The Administration has launched
numerous initiatives to support the city’s small businesses, from reducing the number of business license
categories by 60% to launching an innovative micro lending program that has helped more than 200
businesses. In 2013, the Mayor issued the Neighborhood Small Business Growth Strategy, which focuses on
providing the city’s Neighborhood Business Development Centers with additional tools to serve business
owners. Through the Chicago Anchors for a Strong Economy (CASE) program, the Administration has
worked with major institutions to promote neighborhood small business growth through participation in
their procurement, resulting in millions in additional revenue for the businesses that have benefitted from
the program. While progress has been made, more can be done to promote small business growth in

Chicago.

How?

Working with World Business Chicago, the Administration will update the Neighborhood Small Business
Growth Strategy to include additional focus on increasing access to capital, promoting startups in our
neighborhoods and expanding participation in City and anchor institution procurements like CASE. The

Committee also believes that the Mayor should revitalize the Small Business Advisory Council, which helped
develop the original strategy.

Timeline
B 60 Days: The Mayor will relaunch the Small Business Advisory Council.

W 720 Days: The Advisory Council will update the Neighborhood Small Business Growth Strategy.

B End of Year I: The City will launch the first inijtiatives under the updated strategy.
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Initiative #9. Use Targeted Tax Incentives to Attract Businesses to Emerging Communities

Why do this?

Too many neighborhoods in Chicago suffer from double-digit unemployment and low property valuss. In
order to bring growth to neighborhoods left behind by Chicago’'s economic recovery foliowing the Great
Recession, the City needs every tool available to attract business investment.

How?

The City should establish gro tha

encourage investment in neighborhoods with r ! i th
suffered from under investment. The Administration should implement this program in phases, starting
firsl with eslablishing growth zones in industrial corricors before expandmg to othér commercial corridors.

industrial corridors are a good first step for expansion because of the guality of the jobs, ability to locate
outside the city center, and the positive trends in the advanced manufacturing industry. However, the
Committee believes that the program shouid not end with industrial corridors. The City should adapt the
¥ to supbort the revitalization of retail corridars and other important growth sectors

o
growth zones con

in struggling neighborhoods.
Timeline
# 6 Months: The City wili iaunch the first growth zone in an industrial corridor,
B 72 Months: The City will have launched additional growth zones in industrial corridors.

M 78 Months: The City will launch a version of the growth zones program in retail corridors.
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Initiative #10. Ensure that Tax Increment Financing Continues to Become More Transparent
and is Used for Neighborhood Investment

Why do this?

Under Mayor Emanuel, the vast majority of TIF funds have been used to invest in our neighborhoods - from
transportation infrastructure to schools to parks. The Administration take additional steps to ensure that
TIF funds are invested in our neighborhoods going forward and identify new approaches for investing in
transit. And while the Mayor has eliminated more TIF districts in the last four years than had been eliminated
in the ten years prior to taking office, the Administration should establish a clear policy for eliminating TIF
districts. The Committee also recommends that the Administration continue to improve the transparency of
TIF spending by adding new tools to the TIF Portal that allow users to better understand investment patterns
and trends. Finally, the Administration should consider reforms for addressing those TIF districts that no
longer generate revenue because property values have fallen below the level at the time the TIF district was
established. These reforms could both help amplify progress in utilizing TIF to support neighborhood growth
and cement the priority of such projects as a standard to be followed by future mayors.

How?

The Mayor should freeze all new spending in downtown TIF districts and sunset them when all committed
projects are complete. Declaring a surplus in these districts each year will provide much-needed revenue for
City and CPS operations. Implementing this policy will also help strengthen confidence among residences
that TIF is only being used to support projects that create jobs and improve infrastructure, schools, and
parks in our neighborhoods.

The Administration should also assess the costs and benefits of transit TIF proposals currently under review
in Springfield. While establishing dedicated transit TIF districts could accelerate important modernization
work, the City should ensure that this approach would not divert resources from other important priorities.

Taxpayers will be better served if unnecessary TIFs are eliminated. After reducing the number of TIF
districts by 14 since taking office, the Mayor should establish clear and transparent criteria for eliminating
TIF districts going forward.

The Mayor should also consider obtaining State authorization to reset the base Equalized Assessed Values
(EAV) - the taxable value of the property - for TIF districts where property values have decreased below
their value at designation of the TIF. Resetting the base EAV will allow the TIF to begin accumulating
revenue from property taxes, making funds available for investment in neighborhoods that have struggled

in recent years.

Lastly, in addition to the above reforms, the Administration should build upon its transparency reforms of
the previous four years by updating the TIF web portal. The current portal allows residents to view projects
on a map. But residents are unable to aggregate and sort data to view how the City has invested TIF by
category or over time. Making additional improvements to the portal to add these functions will raise
awareness of TIF expenditures.
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Initiative #71. Re-imagine the City’s Planned Manufacturing Districts to

Support Modern Development
Why do this?
‘hat manufacturing and other

+
8 aso IrgeQ the City to conduct

[ P iy T H
hat land within

£ - ¥ 1 i ™
industrial companies continue to succeed in Chica
a thorough review of its current PMDs to determin
PMDs is being put to its highest and best use.

How?

The Department of Planning ‘
stakeholders and exparts 1o ide i > ) SaTethtE rorafc 2 I |
the targeted use of land within PMDs for innovative, non-industrial purposes and for “ede*‘. ing
“industrial” to meat current trends in advanced manufacturing The Committes also racomimends that DPD
consider options for capturing some portion of the revenue generated by new development.

Timeline

B 20 Days: DPD develops PMD refarm proposals in consultation with stakeholiders.

B & Months: Mavor introduces PMD reform ordinance to City Councll.
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' Initiative #12. Strengthen Coordination of Workforce Development Programs

Why do this?

The city and region have made great strides in improving workforce development programs, but these
programs are not coordinated as closely as necessary. Each workforce development organization follows
its own strategy and current coordinating bodies do not facilitate the frequent data sharing needed for true

collaboration.
How?

The City, County, and World Business Chicago should establish a workforce development coordination
council to improve oversight and implementation of the region’s programs. The council would oversee
a set of agreed-upon strategic priorities aimed at facilitating coordination across entities and with other
stakeholders (employers, educators, funders, and community-based organizations). Workforce programs
will provide regular reports to the council. The council would then provide the Mayor, Cook County Board
President, and other leaders with a single report on the region’s programs.

| Timeline

W 720 days: Establish a workforce development coordination council and present agreed-upon !
] strategic priorities to the Mayor and Cook County Board President. '

[ W 7 Year: Evaluate success of initial set of coordination efforts against strategic priorities and

adjust accordingly.. .
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Initiative #13%. Increase Mayor’s Office Resources Devoted to Neighborfiood Economic Growih

Why do this?
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r’s overall economic devalcpment strategy. This work has included investing in
projects and prograrns in neighborhoods, but the City’s development efforts would benefit from additional
resources focusad on initiatives that bolster growth in struggling neighborhcods. Designating staff within
Office to focus on neighborhood-ievel economic growth would elevate the |mportance of

stkgoing foraard. Thise

onomic growth at the

How?

The City will obtain grant funding to support the addition of Mayor’s Office statt tecused on neighborhood
economic growth. Within the first six months, the staff will develop a strategy to guide its woric

Timeline

B 120 Q‘j"" Tha Adminigiraticon will annc

Dl ndied

aff dedicatad 1o neignborhood economic growih

within the Mayor’s Office.
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MOVING TOWARD UNIVERSAL PRE-K

Improving early education is one of the most important investments we can make in the next generation.
Children who participate in high-quality pre-K programs enter school better prepared to learn than their
peers. Additionally, the benefits of early education go beyond the academic success of the student. Every
dollar invested in early learning brings an eightfold return in social benefits, such as reduced crime and
welfare costs as shown in the graph below.

Social Return Per Dollar Invested in Early Childhood Programs by Type

Welfare Savings  Education Savings

Reduced Crime Increased Earnings

Source: Heckman, 2011 {2006 dollars)

Parents benefit with reduced childcare costs as well as increased personal and economic opportunities
while their child is learning in a pre-K program.

Since Mayor Emanuel’s first term, the City has invested nearly $40 million from the City’s budget over three
years to increase access to early learning programs and to raise the quality of existing programs. This City
funding is in addition to the $231 million annual combined funding from Head Start and Preschool for All.
These investments have expanded the number of early learning seats by 4,000 and ensured that every
four-year-old from a low-income family has access to free pre-K.

Overall, there are approximately 39,000 government subsidized pre-K seats in Chicago - half-day programs
account for 54% of that total, and 46% are full-day. While the City of Chicago’s programs now reach 70%
of children living at 185% of the federal poverty level, work remains to ensure that every child in need has
the opportunity to start his or her schooling with the advantages of early learning.
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There are Approximately 39,000 Goverment Subsidized Pre-K Opportunities

Full-Day Programs Half-Day Programs

Home-Based Programs

Where Children in Poverty Live

3- and 4-Year Olds
@ <185% Poverty
12 -188

B 190 - 419
B 120 - 737
B 738 - 1217
B 12122001

Source: Mayor's Office analysis of 2009-2013 American Community Survey 5-Year Estimates.
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Chicago Public Schools (CPS) and the Department of Family and Support Services (DFSS) are the two
City agencies that administer pre-K programs. Additional community-based providers, including Educare
Chicago, offer quality rated preschool programs for at-risk children that operate independent of any City-
managed funds.

In developing its recommendations, the Committee benefitted from direct roundtable discussions with a
dozen parents and providers and the data gathered through focus groups with 75 parents.

Top Challenges and Opportunities

While progress over the last four years has been substantial, challenges and opportunities remain. Both
must be addressed and given additional focus to ensure that early-learning opportunities - and all the
proven benefits they provide - effectively reach Chicago’s children and families in need.

The Committee focused on three primary challengesin preparing its recommendations: pre-K administration,
increasing enrollment, and expanding full-day pre-K.

PRE-K ADMINISTRATION

The City’s pre-K programs are administered by two different departments and supported by many different
funding streams. During the Mayor’s first term, the City achieved progress in strengthening coordination
across pre-K agencies. The Mayor also launched a recompetition for pre-K funds, requiring providers to
reapply for funds and prove that they could meet quality criteria. The Admiinistration also redeployed
resources across the system based on a coordinated assessment of need and quality.

Challenges and Opportunities

Multiple pre-K funding sources, fiscal agents, and program types create challenges for parents and
providers, with complicated processes for enrollment, prioritization and resource allocation. The result is a
fragmented system where administration is based on funding regulations rather than integrated objectives
to meet children’s and parent’s needs.




Multiple Funding Pots, Fiscai Agents and Program Types Make Pre-K Administration Difficuit
For Parents and Providers

Program
w‘ﬂ;l witaf arey
_F_;gcal Ageni(s} and IFsmglv dnd Susport i-arrn!v :m.u Stcgm” L]
Supplementary i Eeads AT Services (DESS)
Fundi as . ' i
]

Othes(CBOs, Gunie | - Gilher |EBOs, &0 Fund purcs ey
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: Head Start {HS)

Early Head Start (EHS)

Preschool for All [PFA)

Chicago Public Schools {CPS) Budget’

Family Cu-Pay !
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Chitd Care Assistance Program [CCAR)

Community=ttased-futl=clay programs (rearly a-quarter -of-al-pre-K-oppertunities)-leverage-funding from
multiple sources, with overlapping but inconsistent eligibility criteria. This may restrict recruitment for
children who are not eligible or preferred by all funding criteria (e.g., children without working parents,
children whose family income is low but not in poverty or 3-year-oids).

These structural issues provide the Mayor with the opportunity to transform early childhood programming

and funding into a comprehensive, integrated system that centers on cutcomes for young children and
their families. The system should focus on creating parcent-centric policies and processes supporting high
guality programs, and inciude a proactive approach to identifying and engaging parents of at-risk children.

INCREASING ENROLLMENT

During Mayor Emanuel’s first term, the City invested to create 4,000 new seals

o
?:.

programs throughout the City, Each year, some seats go unfi a
south and west sides of the City, including West Garfield Park, Riverdale, Grand Boul
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B -45% - -22%
B -21% - 0%

JESSESE—

1% - 1%

Bl 12% - 29%
Bl 30% - 48%

Note: Negative open seats indicate communities with programs that are over-enrolied.
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Since 2011, CPS has taken steps to make the matriculation process easier for families by implermenting
centralized application, registration, and enrollment. Enroliment in community organization-based
programs, however, is fragmented and remains at the discretion of the individual provider, with oversight
and marketing support provided by DFSS

Challenges and Opportunities

In spite of improvements, too many pre-K seats remain unfiiled, due to three principal challenges:

sopiiiations.

barriers prevent school-based and community-based programs from coordinating to find the best

Iac.em@nts for families, especially those with specialized needs (language, Individual Education Plan).
Famllles are also unable to find pre-K programs. with schedules or the child care to meset their needs.

Third, familics in coxtrome poverty can face barriers that isclate them and discourage snroliment
Documentation and multi-phased procedures create additional strain for famiiles that must focus on

meeting hasic needs.

EXPANDING FULL-DAY PRE-K

During the first tarm, the Mayor leveraged numerous investments to-expand full-day programs. Compared:
to the 2011-12 school year, the City serves an additional 4,700 children in full-day programs. Over the next
three years, CPS will trinle the current ~100 school-based programs to 300, which can expect to serve
6,000 total students in a full-day program.

Despite these gains, approximately only one-third of low-income 4- year-olds currently receives a full day
f

re-K including programs that include or coordinate with childcare services
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4 Year-Olds Enrolled in Early Childhood Programs

Home-based

Full-Day

Half-Day

To place all low-income 4-year-olds in a full-day program, the City needs to convert an estimated 13,000
seats from half-day to full-day, plus add an estimated 4,400 new full-day opportunities.

Challenges and Opportunities

The majority of children are in half-day programs. Extending full-day pre-K is both integral to closing
achievementgaps and to providing parentsincreased flexibility of scheduling and choosing among providers.
However, full-day programming is at least twice as costly; there is currently not enough funding to provide
full-day programs to all children. Expanding to full-day for all low-income 4-year-olds is estimated to cost
an additional $87-174 million per year for programming, not including of necessary capital expenses.

Converting half-day programs to full-day will require additional classrooms and teachers to replace
programs that currently provide multiple sessions per day. Aggressive expansion must balance increasing
access to full-day with building high-quality capacity. Furthermore, community-based programs may not
be able to offer true full-day coverage without supplemental funding that may restrict eligibility.

WHAT WILL SUCCESS LOOK LIKE?

*+ Serving the most at-risk children with high-quality programs across the city by implementing proven
strategies to increase enrollment, the City will pair its national leadership in program quality with
innovative stakeholder collaboration to place as many at-risk children as possible in pre-K programs,
striving for full enroliment.

* Increasing transparency and accountability of pre-K administration by transforming early childhood
programming and funding into a comprehensive, integrated system that focuses on achieving the best
outcomes for young children and their families.

» Ensuring that families are at the heart of the enroliment process by creating parent-centric policies
supporting a high quality programs, with a proactive approach to identifying and engaging parents.

Providing every low-income 4-year-old with the opportunity to participate in a full-day pre-K program.
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MOVING TOWARD UNIVERSAL PRE-K

INDEX OF INITIATIVES

14. Streamiine the Administration of Pre-K in Chicago

15. Create a Unified, Flexible Enroliment Process and Timeline Between DFSS and CPS

16. Target High-Need Communities with Proven Enroliment Strategies

17. Develop a Unified Marketing Strategy

18. Develop a Plan for Providing Full-Day Pre-K to Every 4-Year-Old in Need ) i

Initiative #14. Streamiine the Administration of Pre-K in Chicago I

Why do this? :
Despite individual successes seen in the first term, multiple funding streams, and the strict regulations for
sach, continue to push agencies apart in the management of their resources, DI'SS and )

coordination, the Mayor
How?

The Committee recommends streamlining the administration of these programs. This improvement can
come from consolidating certain functions or creating a cross-agency unit to ensure proper coordination
+

and data sharing. Other cities have maintained separate administrative structures, while creating simple
g P

processes for data sharing of resources and outcomes.

Timetine

& 50 Days: The Mayor's Office will convene stakeholiders to develop a plan for process alignment

are strategic Lise of resaurcas.

M Year 7: the Administration will have a plan will identify duplicate functions and outline
opportunities to align resources in areas that may inciude recruitment, compliance, and capacity

planning and strategy.




Initiative #15. Create a Unified, Flexible Enroliment Process and Timeline Between DFSS
and CPS

Why do this?

CPS and DFSS are on different timelines for outreach and enrollment because CPS recruits earlier in the
year. Hotline call volume suggests the enrollment process does not happen when parents begin thinking
about early education - demand is year round. Twenty-five percent of students enroll after the start of
the program. Finally, the application process is challenging: confusion exists about calendar, timeline, and
process. Many cities have similar structures to Chicago’s, with education and social service departments
managing different elements. However, some have unified the enrollment process.

How?

Improving coordination will require that the Mayor’s Office take a stronger role in driving improvements.
The Mayor’s team should work with CPS and DFSS to create a coordinated 2016-2017 enrollment process
and timeline. The Administration should seek feedback on the proposed enroliment process and timeline
from parents.

The enrollment system should be seamless for parents, with eligibility and funding determinations made
without requiring excessive forms and visits. This would include a system that coordinates referrals across
multiple schools and multiple community-based settings, and allows parents to prioritize preferences based
on their desired timeframe and locations (i.e. half-day/full-day/working hours and location). The systems
would then coordinate which funding streams to use for each family. Finally, CPS and DFSS will establish
clear processes for early-learning providers and outside partners (public assistance agencies, healthcare
providers, etc.) to offer referrals for early-learning programs. The referral process will target community
professionals that most often interact with eligible families, but may not be informed on all the programs
that meet a family’s needs.

Timeline

B 90 Days: CPS and DFSS will meet in the summer of 2015 to create a unified enrollment timeline
and recruitment plan for the 2016-2017 school year. City staff will work with parent groups and
providers to identify significant barriers in the enrollment process for families with children most
at risk that are still not in programs, including those in undocumented communities, temporary
living situations, special needs, and others.

B 7 Year: Parents will be able to enroll in all the programs they are eligible for at the same time;
there will be a reduction in the number of parents holding seats at some sites while “shopping” at
others; and DFSS/CPS will have a more systematic view of where enrollment problems exist,
improving coordination in communities with low enrollment.

-k kK k-
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Initiative #16. Target High-Need Communities with Proven Enroliment Strategies

Why do this?

in pre-K that range from the complex application process to jack of fam ol y
enroliment in such neighborhoods reguires a more target d, intensive outreach
uld pilot innovative approaches in high need neighborhoods.

The South Side Ea;ri'\/ Lear‘ning Network is one exampie é'o oe consid
ol (,glu-m Y earny

ad providers to the table,

B 726 Days: The City-will conduct a comprehensive assessment to identify high-need communitie
and oppertunities for improvemen

B Year 7- Based on the results of the needs assessment, the City will identify new approaches to
targeted enrollment, including possible place-based strategies in areas of high need.




Initiative #17. Develop a Unified Marketing Strategy

Why do this?

Current messaging and marketing materials are disjointed and do not adequately demonstrate the value of

5 early-learning programs for children and families - both in the short term and lifetime achievement. Families

| that are not enrolling their children tend to be mobile and struggling with high-priority needs on a daily |
basis. Existing messaging does not effectively create a sense of urgency for enrollment.

How?

_ The City will create a centralized marketing and messaging campaign that reaches a citywide audience and
| supports individual provider recruiting efforts.

Timeline

M 720 Days: CPS and DFSS will audit existing communication strategies and resources and identify
messaging gaps to determine reasons parents may be hesitant to enroll. i

B Year 1: CPS and DFSS will create a coordinated messaging and recruitment plan and explore i
options to test effectiveness of new messages in high-need and target populations.

B End of Second Term: CPS and DFSS will implement unified messaging on the benefit of
programs and simple next steps for enrolling. Messaging will reach families early and
| often, be present at the natural touch points of family and child development (child birth: well r
visits and annual checkups; faith programs; etc.), and communicate real stories of parents and
children who have benefitted from participation in early-learning programs.
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Initiative £18. Deveiop a Plan for Providing Full-Day Pre-K to Every 4-Year-0id in Need

Why do this?

o] ki cden o s st i d e b s Rimmd Rma s AAA ALire AF A eatiadn o m Filioal oy
VO Stallddiia SvaludLituiio DI vy Ciddn Ll UlAUOL T 5 W A anatcUensding i o s =2
the achievement gap between at-risk children and their more advantaged peers. in fact 20% more children
attending full-day pf“g'*mv progress at the aporopriate development level compared to children in half-

day programs - 30% more in comparison to children that attend no programs.

i Laarning Executive Council, CPS, and DFSS to develop a
s‘trategy for expanding .uH day pre—" thal includes estimates of cost - both programming and capital - and
T f

the chalienges that will come with a large expansion. In developing this strategy, the City
C have the highest unmet need for full-day programs. Also, the City

.
L

nfilied half day siots shouid be repurposed to support fuii-day opportunities.
hen work ‘cogetncr to loentny —‘"IbLlulg provigers who can expand their

and others.

Tirmelina

W 30 Days: 85 new classrooms funded by the 2015 budget will open for the new school year.

B 5§ Months: | he Administration will determine geographic focus and begin identifying new

sites for the 2016-17 school vear. in addition, the Administration will provide detailed cost
estimates for universal pre-K expansion, accounting for a mix of new full-day slots versus
nt half-day opportunities. The City will a!su identify plans to address other

tranmsnor ;:.1-:—:- i-a:.f*n""‘r:'
LGNS T

i vea,r 2: The Adh\ihisuduon will reélease a olan to move from 300 full-day classrooms by the 2nd
the second term to universal full-day pre-K for every 4-year-old in need. The pian will include
de‘talled nelghborhood expansion plans, outlining the areas of the City where additional pre-K
providers will bhe necessary to achieve full enroliment.

W End of Second Term: 300 full-day classrooms will be open and the next expansion phase will be
underway, moving toward universai fuli-day pre-K for all 4-year-olds in need. The importance of
providing every child a high-quality experience means this expansion must be conducted at a
measured pace over the next four years. This expansion should piace particuiar focus on meeting
the needs of hilingual families, families in extreme poverty, and those in temporary living
situations.
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APPENDIX

Comprehensive Working Timeline Of Initiatives Recommended By The Second Term Priorities Committee.

30 Days:

60

Initiative #2: Institutionalize the Regular Engagement of Residents in Developing New Policies. The

Mayor’s Office of Public Engagement will prepare a plan for institutionalizing engagement on policy
development. This will include the appointment of standing committees on a range of issues and the
establishment of a process and timeline for consultation on the Mayor's agenda.

Initiative ¥#10: Ensure that Tax Increment Financing Continues to Become More Transparent and
is Used for Neighborhood Investment. Mayor Emanuel implements a freeze on new downtown TIF
spending.

Initiative #18: Develop a Plan for Providing Fuli-Day Pre-K to Every 4-Year-Old in Need. 85 new
classrooms funded by the 2015 budget will open for the new school year.

Days:

Initiative #2: Institutionalize the Regular Engagement of Residents in Developing New Policies.
Initial meetings with committees take place over the course of several weeks.

Initiative #3: Increase City Hall’s Presence in th'e Neighborhoods. The Mayor’s Office of Public
Engagement will work with senior staff and department heads to establish a policy of regular
community meetings.

Initiative #4: Build a Neighborhood Ambassadors Network Across the City. The Mayor’s Office

of Public Engagement will develop a plan for creating a network of Neighborhood Ambassadors,
including options for a structured approach to giving participants the training and information they
need to support the program.

Initiative #8: Strengthen Assistance to Small Business. The Mayor will relaunch the Small Business
Advisory Council.

Initiative #10: Ensure that Tax Increment Financing Continues to Become More Transparent and is
Used for Neighborhood Investment. Administration develops criteria for eliminating TIF districts.

90 Days:

Initiative #4: Build a Neighborhood Ambassadors Network Across the City. The Mayor’'s Office will
launch an application process for residents to become Neighborhood Ambassadors.

Initiative #7: Expand Transit-Oriented Development. The City will introduce a TOD reform ordinance.

Initiative #11: Re-imagine the City’s Planned Manufacturing Districts to Support Modern
Development. DPD develops PMD reform proposals in consultation with stakeholders.

* * Xk
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« Initiative #14: Streamiine the Administration of Pre-K in Chicago. The Mayor’'s Cffice will convene
stakeholders to develop a plan for process alignment and strategic use of resources.

o initiative #15: Create a Unified, Flexible Enroliment Process and Timeiine between DFSS and CPS.
£PS and DFESS will meat in the summer of 2015 to create a unified enroliment timeline and recruitrpent
olan for the 2016-2017 school vear. City staff will worl with parent groups and providers to identify
significant barriers in the enroliment process for famiiies with children most at risk that are still not in
programs, inciuding those in undoc mented communities, temporary living situations, speciai needs,

and others.

O

120 Days:

s Imitiative HY: Better Embed Public Engagement into the City’s Programs and Cperations. The Office
of Public Engagement will work with each City department to develop a public engagement strategy
and an accountability system with clear metrics and reguiar reporting.

e Initiative ¥#3: Increase City Hall’s Presence in the Neighborhoods. The Mayor’s Office will identify
opportunities for additional ways to engage residents after implementi

lns mavar ity Ny Y3

ing the new City policy.
s nitiative #5: Strengthen the City’s Engagement with Youth. Youth representatives will be added to
more boards and commissions.

U i

+ [nitiative #6: Engage Communihes in Local Economic Planning. The City will pilet the new pianning

rocess in three neighborhoods,

« initiative #8: Strengthen Assistance to Smaif Business. The Advisory Council will update the
Neighborhood Small Business Growth Strategy.

» [nitiative #12: Strengthen Coordination of Workforce Development Programs. Establish a workforce
deveiopment coordination councii and present agreed-upon strategic priorities to the Mayor and
Cook County Board President.

.
ne

+  Initiative #13: increase Mayor’s Office Resources Devoted to Neighborhood Economic Growéf.
Administration will appoint staff dedicated to neighborhood economic growth within the Mayor’s
Office.

. initiative #16: Target High-Need Communities with Prover Enrolimient Strategies. The Clty wil
conduct a comprehensive assessment to identify high-need communities and opportunities for
improvements.

« ipitiative #17: Develop a Unified Marketing Strategy. CPS and DFSS will audit existing
communication strategies and resources and identify messaging gaps to determine reasons parents
may be hesitant to enroli.




6 Months:

* Initiative #5: Strengthen the City’s Engagement with Youth. The Mayor will hold his first quarterly
meeting with youth leaders.

! e Initiative #9: Use Targeted Tax Incentives to Attract Businesses to Emerging Communities. The City |
will launch the first growth zone in an industrial corridor.

* Initiative #10: Ensure that Tax Increment Financing Continues to Become More Transparent and is
Used for Neighborhood Investment. The City will complete an assessment of the costs and benefits .
of the use of transit TIF districts to support critical transportation projects.

* Initiative #11: Re-imagine the City’s Planned Manufacturing Districts to Support Modern
Development. Mayor introduces PMD reform ordinance to City Council.

= Initiative #18: Develop a Plan for Providing Full-Day Pre-K to Every 4-Year-Old in Need. The
Administration will determine geographic focus and begin identifying new sites for the 2016-17 school
year. In addition, the Administration will provide detailed cost estimates for universal pre-K expansion,
accounting for a mix of new full-day slots versus repurposing current half-day opportunities. The City
will also identify plans to address other barriers to universal pre-K identified by parents and providers
(transportation, teacher training, etc.) and the role birth to 3-year-old programs play across the City.

1 Year:

= Initiative #2: Institutionalize the Regular Engagement of Residents in Developing New Policies. The
Mayor’s Office of Public Engagement issues its first annual report on the program.

* Initiative #4: Build a Neighborhood Ambassadors Network Across the City. Mayor Emanuel will hold
a virtual town hall with members of the Neighborhood Ambassadors network. |

e Initiative #5: Strengthen the City’s Engagement with Youth. Mayor Emanuel will hold a virtual town
hall with members of the Neighborhood Ambassadors network.

» Initiative #7: Expand Transit-Oriented Development. The City will issue a report detailing the impact
of the TOD ordinance in terms of jobs and investment.

o Initiative #8: Strengthen Assistance to Small Business. The City will launch the first initiatives under
the updated strategy.

i * Initiative #9: Use Targeted Tax Incentives to Attract Businesses to Emerging Communities. The City
will have launched additional growth zones in industrial corridors.

i * Initiative #10: Ensure that Tax Increment Financing Continues to Become More Transparent and is Used '
for Neighborhood Investment. Administration updates TIF portal to add new data visualization tools. '

\ » Initiative #12: Strengthen Coordination of Workforce Development Programs. Evaluate success of
[ initial set of coordination efforts against strategic priorities and adjust accordingly.



« nitiative #¥id: Streamliine the Administration of Pre-X in Chicago. The Administration wiil have a pian

will identify duplicate functions and outline opportunities to align resources in areas that may include
recruitment, compliance, and capacity planning and strategy.

s initiative #15: Create a Unified, Flexibie Enrollment Process and Timeline between DFSS and CPS.
Parents will be able to enroll in all the programs they are eligible for at the same time; there will be a
! reduction in the number of parents holding seats at some sites while “shopping” at others; and DFSS/
CPS will have a more systematic view of where enrollment problems exist, improving coordination in
communities witn low enroliment.

+  initiative ¥#16: Target High-Need Commuities with Proven Enrollment Sirategies. Based Uf the

results of the needs assessment, the City will identify new approaches to targeted enroliment,
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= nitiative £17: Develop a Unified Marketing Sirategy. CPS and DFSS will create a
messaging and recruitment plan and explore opticns to te o} Q
target populations.

«  initiative #8: Engage Communities in Local Economic Planning. The planning process will expand to

(1]
%)

e Initiative #9: Use Targeted Tax incentives to Atffract Businesses to Emerging Communities. The City
will launch a version of the growth zones program in retail corridors.

YEARS:

iy

s fnitiative #18: Develop a Plan for Providing Full-Day Pre-K to Every 4-Year-Old in Need. The
Administration will release a plan to move from 300 full-day classrooms by the end of the second
tarm to universal full-day pre-K for every 4-year-oid in need. The plan will include detailed

i neighborhood expansion plans, outlining the areas of the City where additional pre-K providers will be

; necessary to achieve full enrollment.

END OF SECOND TERM:

s initiative #17: Develop a Unified Marketing Strategy. CPS and DFSS will implement unified messaging
on the benefit of programs and simple next steps for enrolling. Messaging will reach families early and
often, be present at the natural touch points of family and child development (child birth; well visits
and annual checkups; faith programs; etc), and communicate real stories of parents and children who
have benefitted from participation in carly-learning programs.

« Initiative #18: Develop a Plan for Providing Full-Day Pre-K to Every 4-Year-Olid in Need. 300 full-day
[ classrooms will be open and the next expansion phase will be underway, moving toward universal full-
day pre-K for all 4-year-olds in need. The importance of providing every child a high-quality experience
means this expansion must be conducied at a measuied pace over the next four years. This ¢ n
should place particular focus on meeting the needs of bilingual families, families in extreme poverty, and
those in temporary living situations.
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