DEPARTMENT OF PROCUREMENT SERVICES =
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION

Complete this cover form and the Non-Competitive Procurement Application Worksheet in detail. Refer to the page entitled
“Instructions for Non-Competitive Procurement Application” for completing this application in accordance with its policy regarding
NCRB. Complete “other” subject area if additional information is needed. Subject areas must be fully completed and responses merely
referencing attachments will not be accepted and will be immediately rejected.

Department Originator Name Telephone Date Signature of Application Author
Aviation Richard Evans 773-894-7157 03/ 27/20 2 . 1/¢ ;/
Contract Liaison Email Contract Liaison Telephone (M
Aurelio Garcia aurelio.garcia@cityofchica 773-462-7314

go.org

List Name of NCRB Attendees/Department

Aurelio Garcia
Richard Evans

Request NCRB review be conducted for the product(s) and/or service(s) described herein.

Company: Israeli Airport Authority (lAA)
Contact Person: Phone: Email:
Roni Tidhar +972-3-9752480 ronit@iaa.gov.il

Project Description: Address security needs for O'Hare Airport infrastucture, facility and capital construction, particularly
planned construction/rehab of international and domestic terminalsCDA

This is a request for:

New Contract [T Amendment / Modification

Contract Type Type of Modification

X Blanket Agreement  Term: 60 (# of mo) [0 Time Extension [ Vendor Limit Increase[] Scope Change
[ standard Agreement Contract Number:

Specification Number:

Modification Number: F
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

I All applicable information on this worksheet must be addressed using each question found on the “Instructions for Non-
Competitive Procurement Application” in this application.

Justification for Non-Competitive Procurement Worksheet

(<4 PROCUREMENT HISTORY
1. Describe the requirement and how it evolved from initial planning to its present status.

Over the past several years, airports worldwide have experienced security threats at ladside pre-security targets. It is
important that we assess current/planned facilities, designs and practices (including cyber) and include findings in
future capital development planning.

2. s this a first time requirement or a continuation of previous procurement from the same source? If so, explain the
procurement history.

First-time requirement, but revised. Numerous tasks assigned to a previously (Mar 2017) approved NCRB request for
these services, have been accomplished, or are now available from other, competitively bid, sources. This
resubmission reflects a reduced requirement, for remaining,,and some additional cyber security, services.

3. Explain attempts made to competitively bid the requirement (attach copy of sources contacted.)

See item 2, above. Also, the Israeli Airport Authroity (IAA) is the acknowledged world leader in comprehensive threat
detetction (physical and cyber) and has provided similar services, for similar reasons, to the Los Angeles, Denver,
Singapore and the China Airport Authority.

4. Describe in detail all research done to find other sources; list other cities, companies in the industry, professional
organizations contacted. List periodicals and other publications used as references.

CDA has done extensive peer review on the topic of Airport Security Consulting and found that, industry-wide, I1AA is
the leader, with the most relevant and up-to-date experience in providing the services CDA seeks to obtain. See
above.

5. Explain future procurement objectives. Is this a one-time request or will future requests be made for doing
business with the same source?

Our procurement objective is to engage the world's leading airport security expert, to advise the CDA. Whether this is
a one-time request will depend on our evolving and emerging security requirements.

6. Explain whether or not future competitive bidding is possible. If not, explain in detail.

This is a revised, reduced version of an earlier, approved, request, from which all requirements that can be addressed
by newly available competitive bid/awarded contracts, have been removed. Due to the life safety nature of the
requirements addressed in this application, CDA belives that futire competitive bidding for the remaining requirements
herein will not be not feasible.

[] ESTIMATED COST

1. What is the estimated cost for this requirement or for each contract, if multiple awards are contemplated? What is
the funding source?

$245,000, for a single agreement, as described in the attached scope/proposal
2. What is the estimated cost by fiscal year?
$245,000, for FY 2020

3. Explain the basis for estimating the cost and what assumptions were made and/or data used (i.e., budgeted
amount, previous contract price, current catalog or cost proposal from firms solicited, engineering or in-house
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

estimates, etc.)

IAA is the only source available for this level of airport security expertise and services. The estimated cost is based
upon a price proposal, submitted by IAA, for performance of the work specified in the Scope of Services. Based upon
amounts CDA typically pays for other security consulting services, and the amount LAX paid for a somewhat similar
engagement, several years ago, CDA believes the cost is reasonable, for the services to be provided.

4. Explain whether the proposed Contractor or the City has a substantial dollar investment in original design, tooling
or other factors which would be duplicated at City expense if another source was considered. Describe cost savings
or other measurable benefits to the City which may be achieved.

The reason for this procurement is to be proactive regarding the safety and security of our passengers, employees,
contractors, and airport partners. IAA is the premier provider of threat assessment services. Savings/inestment
would in terms of the ongoing enhaced safety/security of our passengers and airport partners.

5. Explain what negotiation of price has occurred or will occur. Detail why the estimated cost is deemed reasonable.

The project cost will cover the services provided for IAA team members (Israeli airport security experts) to visit O'Hare
for 4 visits totalling 20 working days. CDA believes these costs are reasonable, for the reasons described in item 3,
above.

SCHEDULE REQUIREMENTS
1. Explain how the schedule was developed and at what point the specific dates were known.
CDA will work with IAA to determine the best dates for scheduling of the consulting visits described above.

2. Is lack of drawings and/or specifications a constraining factor to competitive bidding? If so, why is the proposed
Contractor the only person or firm able to perform under these circumstances? Why are the drawings and
specifications lacking? What is the lead time required to get drawings and specifications suitable for competition? If
lack of drawings and specifications is not a constraining factor to competitive bidding, explain why only one person or
firm can meet the required schedule.

No. The Israel Alrport Authority is the acknowledged world leader in establishing and maintining threat detetcion
systems, protocols and designs, with demonstrated success in similar projects at Los Angeles, Denver, and Sigapore
International Airports, and the China Airport Authority.

3. Outline the required schedule by delivery or completion dates and explain the reasons why the schedule is
critical.

Security threats to airports continue to grow, and CDA continues to be motivated to move quickly in engaging |AA to
mitigate these threats

4. Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs and
budgeted funds.

N/A. This is not a candidate for a competitive bid. Only IAA is capable of providing the services described.

EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional
skills, expertise, qualifications, and/or other factors make this person or firm exclusively or uniquely qualified for the
project. Attach a copy of the cost proposal, scope of services, and Temporary Consulting Services Form.

The Israel Airport Authority is the acknowledged world leader in establishing and maintaining comprehensive airport
security threat detection systems, designs, and protocols. Several major airports have used the services of IAA,
including the Los Angeles, Denver, and Singapore International Airports, and the China Airports Authority.Yes.

2.  Does the proposed firm have personnel considered unquestionably predominant in the particular field?
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

Yes. IAA is the acknowledged worldwide expert in airport security.

3. What prior experiences of a highly specialized nature does the person or firm exclusively possess that is vital to
the job, project or program?

The Israel Airport Authority operates the Ben Gurion International Airport, which continuously and successfully
engages and mitigates one of the world’s highest threat levels. |AA security expertise, innovations, protocols and
designs have been developed and refined in doing so for over 60 years, is recognized worldwide as the unquestioned
leader.

4. What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized
nature which is vital to the job?

N/A. |AA expertise is based on the knowledge and experience of its staff.

5. What other capabilities and/or capacity does the proposed firm possess which is necessary for the specific job,
project or program which makes them the only source who can perform the work within the required time schedule
without unreasonable costs to the city?

The scope deliverables will be based upon unique Israeli security risk assessment methodology, which emphasizes
analysis of the Airport's environment and characteristics, from a potential attacker’s point of view.

6. If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities,
features, and/or functions the items have which no other brands or models, possess. Is compatibility with existing
equipment critical from an operational standpoint? If so, provide detailed explanation?

N/A

7. |s competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or
other proprietary data (attach documentation verifying such)?

N/A

8. If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or
services can be obtained from any other sources? If not, is the proposed firm the only authorized or exclusive
dealer/distributor and/or service center? If so, attach a letter from manufacturer on company letterhead.

N/A
MBE/WBE COMPLIANCE PLAN

Please see attached waiver request from IAA. The CDA requests that this contract have no stated goals, due to the
nature of the services, and the fact that only IAA personnel have the unique expertise required to perform the tasks
outlined in the attached Scope of Services.

OTHER

1. Explain other related considerations and attach all applicable supporting documents, i.e., an approved "ITGB
Form" or "Request For Individual Hire Form".
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
INSTRUCTIONS FOR NON-COMPETITIVE PROCUREMENT APPLICATION

INSTRUCTIONS FOR PREPARATION OF NON-COMPETITIVE PROCUREMENT APPLICATION

If a City Department has determined that the purchase of supplies, equipment, work andfor services cannot be done on a competitive basis, a justification must be prepared on this
“Justification for Non-Compelitive Procurement Application” in which procurement is requesied on a or non-competitive basis in accordance with 65 ILCS 5/8-10-4 of the lliinois Compiled
Statutes. Using this instruction sheet, all applicable information must be addressed on the worksheet. The information provided must be complete and in sufficient detail to allow for a decision
to be made by the Non-Competitive Procurement Review Board. For Amendments, Modifications, describe in detail the change in terms of dollars, time period, scope of services, elc., its
relationship o the original contract and the specific reasons for the change. Indicate both the original and the adjusted contract amount and/or expiration date with this change.

Attach a DPS Checklist and any other required documentation; the Board will not consider justification with incomplete information documentation or omissions.
PROCUREMENT HISTORY

Describe the requirement and how it evolved from initial planning to its present status.
Is this a first time requirement or a continuation of previous procurement from the same source? If so, explain the procurement history.
Explain attempts made to competitively bid the requirement (attach copy of sources contacted).

Describe in detail all research done 1o find other sources; list other cities, companies in the industry, professional organizations contacted. List periodicals and other publications used
as references.

5. Explain future procurement objectives. Is this a one-time request or will future requests be made for doing business with the same source?
6. Explain whether or not future competitive bidding is possible. If not, explain in detail.
ESTIMATED COST

Eal o

1. What is the estimated cost for this requirement or for each contract, if multiple awards are contemplated? What is the funding source?
2. Whatis the estimated cost by fiscal year?

3. Explain the basis for estimating the cost and what assumptions were made and/or data used (i-e., budgeted amount, previous contract price, current catalog or cost proposal from firms
solicited, engineering or in-house estimate, etc.)

4. Explain whether the proposed Contractor or the City has a substantial dollar investment in original design, tooling or other factors which would be duplicated at City expense if another
source was considered. Describe cost savings or other measurable benefits to the City which may be achieved.

5. Explain what negotiation of price has occurred or will occur. Detail why the estimated cost is deemed reasonable.
SCHEDULE REQUIREMENTS

1. Explain how the schedule was developed and at what point the specific dates were known.

2. ls lack of drawings and/or specifications a constraining factor to competitive bidding? If so, why is the proposed Contractor the only person or firm able to perform under these
circumstances? Why are the drawings and specifications lacking? What is the lead time required to get drawings and specifications suitable for competition? If lack of drawings and
specifications is not a constraining factor to competitive bidding, explain why only one person or firm can meet the required schedule.

3. Outiine the required schedule by delivery or completion dales and explain ihe reasons why the schedule is critical.

4. Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs and budgeted funds.

EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional skills, expertise, qualifications, and/or other factors make this person or
firm exclusively or uniquely qualified for the project. Attach a copy of the cost proposal, scope of services, and Temporary Consulting Services Form.

Does the proposed firm have personnel considered unquestionably predominant in the particular field?

What prior experiences of a highly specialized nature does the person or firm exclusively possess that is vital to the job, project or program?

What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized nature which is vital to the job?

What other capabilities and/or capacity does the proposed firm possess which is necessary for the specific job, project or program which makes them the only source who can perform
the work within the required time schedule without unreasonable costs to the City?

6. If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities, features and/or functions the items have which no other brands or
models, possess. Is compatibility with existing equipment critical from an operational standpoint? I so, provide detailed explanation?

7. s competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or other proprietary data (attach documentation verifying such)?

8. If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or services can be obtained from any other sources? If not, is the proposed
firm the only authorized or exclusive dealer/distributor andfor service center? If so, attach letter from manufacturer on company letterhead.

MBE/WBE COMPLIANCE PLAN

*

- S D

All submissions must contain detailed information about how the proposed firm will comply with the requirements of the City's Minority and Women Owned Business program. Al
submissions must include a completed C-1 and D-1 form, which is available on the Procurement Services page on the Cily's intranet site. The City Department must submit a
Compliance Plan, including details about direct and indirect compliance.

OTHER

1. Explain other related considerations and attach all applicable supporting documents, i.e., an approved "ITGB Form" or “Request For Individual Hire Form’.
REVIEW AND APPROVAL

This application must be signed by both Originator of the request and signed by the Department Head. After review and final disposition from the Board, this application will be
signed by the Board Chairman. After review and final disposition from the Board, this form will be presented to the Chief Procurement Officer recommending approval.

Instructions for Non-Competitive Procurement Application Page 1 April 23, 2013



CHICAGO DEPARTMENT OF AVIATION
CUFY OF CHICAGO

To: Shannon Andrews

Chief Procurement Officer
City of Chicago Department of Procurement Services

Attention: Lorel Blameuser
Deputy Procurement Officer

From: CEM\QQ///‘

(Ja ie Rhee

Commissioner
ity of Chicago Department of Aviation

Date: AUG @ @ 2020

Subject: Request for new Non-Competitive Bid Contract, with the Israel Airport
Authority (IAA) for Airport Security Consulting Services
Requisition No. 341270  Spec 404055-A; $245,000

Chicago O’Hare International Airport (ORD) and Chicago Midway Airport (MDW) are
two of the worid's busiest airports, and it is of the utmost importance that their facilities,
new construction, and cyber security practices reflect state of the art designs and
thinking. For the past few years, airports worldwide have experienced increased
security threats, including major incidents in Brussels, Istanbul, and Fort Lauderdale. In
order to continue its proactive approach in identifying and addressing these emerging
threats, and particutarly to expand this proactivity to ongoing airport design, construction
and cyber activities, the Chicago Department of Aviation (CDA) hereby reguests a new
non-competitive bid contract with |AA, for the services outlined herein, and further
described in the attached Scope of Services.




In order to enhance the security effectiveness of airport facilities, their designs,
associated cyber support and practices, CDA wishes to engage a leading edge,
internationally acknowledged, expert security advisor, to assess airport facilities and
designs, and cyber practices, to assess these areas’ designs, practices, layouts,
technology and staffing. Practice and policy recommendations, provided to CDA as
deliverables, would then be used to improve, as needed the performance and
effectiveness of existing airport security (and related) practices, strategy and tools. This
effort will specifically not review, or propose to alter, the role of the Chicago Police or
Fire Departments. Nor will this effort replicate the recently accomplished and extensive
Aviation Security Officer rebranding, retraining and multiagency review efforts, Rather, it
will be focused on what CDA do to better support them (CPD, CFD, AS0Os) from the
facilities, process, cyber and support staff standpoints. The review will specifically not
entail use of, or access to, Sensitive Security Information (SSI), Airport Security Plans,
or the Integrated Safety Security Command and Communications System (ISSOCCS)
infrastructure. It will include providing an overview if international security standards
and global best practices (including, but not limited to, International Civil Aviation
Organization (ICAQ) security standards), and leading edge security technology
applications and solutions.

The assignment will also include addressing security needs, as part of the planning for
future capital improvement development at Q'Hare, and providing recommendations on
how to most effectively incorporate and address security concerns into the design
process at both airports. Additionally, the assignment will include assessment and
review of airport cybersecurity features and concerns, and conduct of an executive level
tabletop cyber exercise.

This request replaces and supersedes CDA's previous (3M/17) request for a Non-
Competitive Bid Contract with IAA.  Many of the tasks envisioned in the previously
envisioned contract have been accompiished by other means, (e.g. rebranding,
multiagency reviews), overtaken by events, or have become available from the Airport
Security Consultant contract awarded subsequent to NCRB review.

CDA's estimated total cost is $245,000. This substantially reduced cost (from
$795,000, for the previous submission) is equivalent to that for Part 1 of the previous
scope, and reflects deletion of tasks no longer required, and addition of a cyber security
component.

Please contact Aurelio Garcia at (773) 462-7314 with any questions or concerns you
may have regarding this request.

Thank you for your assistance in this matter.
Duration: One (1) year new contract

Estimated Total Cost: $245,000.00



Funding: ORD: 2020 0740 85 4005 0140 0140 ($196,000)
MDW: 2020 0610 085 4345 0140 1040 ($49,000)

Attachments

Completed DPS Project Checklist

Completed NCRB application

IAA Proposed Scope of Work and Costs

CDA memo listing CDA employees attending NCRB meeting

Copy of IAA Letter (original submitted with previous package) outlining how AA
is the exclusive provider of the requested services

IAA Insurance certificate

IAA Request for MBE/WBE waiver

CDA concurrence in IAA MBE/WBE Waiver

9. |AA declaration as statutory corporation

10.CDA request for EDS Waiver

11.Peer review summary, including comments and details regarding 1AA
engagement at other airports

A

® N o

RE/re

cc.  Andrew Velasquez, llI
Elizabeth Granados-Perez
David Bowman
Richard Evans
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ISRAEL AIRPORTS AUTHORITY

‘ Head Office - __________'WOY Nin'Si 10D N2'0N - 'WNY TWD
Head Office - Commerce & Business Development Division

2/20/2020
Reference: 7507-750701-2020-000058

To: Mr. Richard Evans — Safety & Security - Contracts Liaison
Chicago Department of Aviation

Subject: Request for Airport Security Consulting Services Contract at O’Hare and Midway
International Airports

Ben-Gurion International Airport became a prime target for Terror activity for the last 48 years.
Since the brutal attack on civilian people at Ben-Gurion Airport in 1972, the Israel Airports Authority
(IAA) with the support of the Government of Israel, took a decision that terrorists groups will never

be able to succeed to launch such attacks on one of Israel's airports.

As a result of the foregoing, the Airports Authority set up new security division. Our Security
Division is worldwide known as an expert in "Airports Security". Ben-Gurion International Airport is
rated for many years in the highest marks by any survey with respect of airport security. During
2016 the IAA organized 2 days conference on Airports security. Members from 60 airports attended
this conference. The IAA received numerous requests from airports in Asia, Europe and North
America to assist and consult on Airport Security. The IAA set up training courses, tailor made for
various airports and due to all of the above, the IAA considers itself as leading and exclusive

organization in the Airports security field.

For the past 5 years, IAA has developed a unique Cyber Security program, designated specifically for

airports business context, considered to be innovative and leader in Global Civil Aviation industry.

Sincerely, \

Yoram Shapira
Deputy Director General — Commerce & Business Development
Israel Airports Authority

Copy:
Mr. Jakob Ganot - IAA Director General

03-9730862 : O{79 ,03-9750569 ,03-9750031 : |ID70 — 70100 |IMIA" 2 NOIYNN 70I ,137 T'N : NAIND
Address : P.0.Box 137, Ben Gurion In'| Airport 70100, Phone : 972 3 9750031, 972 3 9750569, Fax : 972 3 9730862
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August 6, 2020

Mr. Aurelio Garcia

Chicago Department of Aviation
Attorney, Legal/Procurement
10510 W. Zemke Rd.

Chicago, llfinpis 60666

(773) 462-7314

Aurelio.Garcia@cityofchicago.org

Israel Airports Authority - Business Proposal, PART 1

Dear Mr. Garcia,

Israel Airports Authority (IAA) is interested to supply CDA by our best practices regarding the SOW

listed below, and with accordance to our mutual interest to promote airports security arrays.

We offer to supply those services for part 1, as mentioned in prior correspondence, for the total

sum of 245,000.00 USD (tnc. all our travel expenses).

If 1AA should consider bringing more experts then what was agreed for part 1 (4 visits, 5 days each,
3 experts in each) - than it will do so at our own expenses (not to exceed the total sum agreed, and

without reflecting on CDA budget for this part).

Hereby attached modified SOW including agreed changes (April 2020).

7.
Best Regards, _2":.'--' e
Roni Tidhar, Head of Int'l Consulting Services
W
Commerce & Business Development Division, Israel Airports Authority (1AA)

ATAL e

Copy: Mr, Yoram Shapira — 1AA's Director General Deputy, Commerce & Business Development

03- 9730862 ¢ Q79 03-2750569 ,03-9750564 : HD‘]D = 70100 M0 NGnn /D] A3z I".H namas

Address : 2.0 Box 137 Ben Gurion In' Au’part 70100, Phone ; 972 3 9750568 0723 9/.‘3()%9 Fax : 972 3 9730862
1 e-mail : hagaiz@iaa.gavil - hitp: //wwwma gowv.il
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SCOPE OF SERVICES = PART 1

I, Background and General Scope of Services

Chicago O'Hare International Airport (ORD) is the busiest airport in the world and a dual hub for United
Airlines and American Airlines, and Chicago Midway international Airport (MDW) Is a large hub airport
according to FAA criteria and the largest hub of Southwest Airlines. Both airports continue to grow; and in
light of this continued growth, and the evolving nature of security threats they each face, and of the tools
and technology available to support them, CDA desires that, to the maximum extent feasible, ORD and MDW
airport infrastructure structures and features reflect state of the art security practices and technology in thejr
planning and design,

The City of Chicago (City) through the Chicago Department of Aviation (CDA) is engaging the services of the
Israel Airport Authority (1AA), to provide security consulting services (Project), in support of Airport
infrastructure planning and design.

The Project will be divided into two parts, A general description of the services to be provided by IAA under
the Project is as follows:

Part 1.

Conduct an assessment of existing airpert infrastructure layout, planning and design of proposed new layout,
and of supparting practices and technology employed at ORD and MDW. Identify best practices, and
recommend design changes, to enhance the effectiveness of Airport security posture. This effort will not
implnge, review or propose to alter the role of Chicago Police Department, Chicago Fire Department, the
CDA Safety/Security Section, or its personnel, or any federal agencies. Rather it will be focused on what CDA
needs to do to support its security objectives, from an infrastructure (primarily facilities, design, and
construction) standpoint. The review will not entail use of Sensitive Security Information under federal
guidelines. it will include providing an overview of international security standards and global best practices,
including but not limited to the International Civil Aviation Organization (ICAO) security standards, with an
eye to improving the use of existing, and design/planning of new airport structures and other infrastructure
features,

il. DETAILED SCOPE OF SERVICES

Under the terms of this engagement, IAA is required to further the best interests of CDA by furnishing its
best professional skills, advice, experience and judgment with respect ta the services required under the
Project. 1AA shall provide comprehensive leadership, services and staffing. Minimum requirements for the
Project are set forth herein. 1AA, in its best judgment, may perform additional related security consulting
tasks as necessary in order to achieve the objectives of the Project.
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Assessment of the security implications of current infrastructure planning, design, and use practices,
protocols and technologies at ORD and MDW and provide best practices and policy recommendations. IAA
shail perform Services as described below. The Services include but are not limited to the following;

* Prepare a comprehensive risk assessment using local, national and international information

» Assess infrastructure planning, design, and use practices, protocols and technologies
currently in place at ORD and MDW

¢ Keyterminal processes requiring security. Review current building design and public access
areas ~ consider infrastructure and airport design features to mitigate threats
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Curbside

Lobby entrances

Passenger screening

Baggage screening/tracking

Access control

Employee and vendor screening
Terminal wide emergency response
Immigration controls (as allowable)
Unattended bags

Tracking of suspect individuals

Retait gnods and food suppties

¢  Alrport wide review

* Perimeter security

e Approach roadways

* Conduct a C-Level management Cyber scenario Table-Top exercise. It can be petformed to
CBA or to the airports management,

* Conduct a Cyber site survey / peer review far the 2 airports IT/0T systems and their footprint
an CDA systetns,
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Staffing

IAA has provided a detailed staffing plan to CDA. The team will be headed (according to phase subject) by
Mr. Roni Tidhar —IAA Head of international Consulting Services (P.0.C. to CDA during the project); Mr.
Nahum Liss, Ben-Gurion Int'l Airport’s Security Dlvision Director's Assistant and Manager of Operational
Support Depattment; Dr. Daron Itzhakav - Ben-Gurion Int'} Airport's Commercial Security, Planning, Control
Departments Manager; Mr. Roee Laufer — IAA Head of Cyber & Information Security;

IAA will engage several field experts from its team, according to evolving needs, under CDA approval - like
Security technologies Engineers/experts and/or Cyber Security experts with vast tsrael and int'l experience).

Deliverables and duration on Part 1

Unless extended by CDA, IAA will complete its initial assessment within five {5) months and provide CDA with
a detailed draft written report and meet with CDA to review the findings. CDA will have 3 weeks for review
and comment and after delivery of these comments to IAA; 1AA will finalize its report within four weeks.

During the term of Part 1, IAA will meet with CDA (Commissioner and her designees) on a regular basis but
no less than manthly or at such other frequency as required ensuring continued progress. Some meetings
may be via video conference call,

Budget

Estimated $245,000,00 includes 4 visits to O'Hare and Midway made by IAA's three member team totaling
about 20 working days in Chicago. Reimbursement for travel will be made in accordance with the City's
travel guidelines. Payments will be made by the City in three installments as fallows:

*  Upon contract award CDA will pay 1AA $50,000,00 to fund initial consulting fees and costs.

¢ Asecond payment of $100,000.00 will be made after three of the four onsite visits have
been completed and monthly meetings cortesponding to the time frame for the completed
services have taken place.

» Afinal payment of $95,000.00 will be made upon CDA’s acceptance of [AA’s final report,
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SCOPE OF SERVICES
I, Background and General Scope of Services

Chicago Q' Hare International Airport (ORD) is the busiest sirport in the world and o dual hub
for United Airlines and Amcrican Airlines, and Chicago Midway International Airport (MDW) is
a large hub airport aceording to FAA criteria and the targest hub of Southwest Airlines. Both
airports continue to grow, and in light of this continued growth, and the evolving nature of
seeurity threats they vach face, and of the tools and technology available to support them, CDA
desicas that, to the maximum extent feasible, ORD and MDW airport infrastructure, structures,
and features reflect state of the art security practices and tachnology in their planning and
design,

The City of Chicago (City), through the Chicago Department of Aviation {CDA) is engaging

the services of the tsrael Airport Authority (IAA), tu provide security consulting sarvices
{Project), in suppart of Alrport Infrastructure planning and design. A general description

of the services to bie provided by IAA under the Project is as follows:

Overview
Conduct an assessment of existing airport infrastructure layout, planniog and design of
proposed new layout, and of supporting practices and technology employed at ORD and
MDW. Identify best practices, and racornmend design changes, to enhance the effectivanass of
Airpart security postura, This offort will not impinge, review or propose to alter the role of
Chicago Police Department, Chicago Fire Department, the CDA Safety/Security Section, or its
personnal, or any federal agencies, Rather it will be focused on what COA ngeds to do to
support its security objectives, from an infrastructure (primarily facitities, design, and
cansltruction) standpoint . The review will not entail use of Sensitive Security Information
under federal guidelines. It will include providing an overview of international security
standards and global best practices, including but not limited to the International Civit
Aviation Organizatlan (ICAQ) securlty standards, with an eye to improving the use of
existing, and design/planning of new airport structures and other infrastructurefeatures.
DETAILED SCOPE OF SERVICES
Under the terms of this engagement, IAA is required to further the best Interests of CDA by
furnishing its best professional skilis, advice, cxperience snd judgment with respect to the
services required wnder the Project. 1AA shall provide comprehensive leadership, services and
staffing. Minimum requirements for the Project are set forth herein. 184, in its best judgment,
may perform additlonal related security consulting tasks as necessary in order to achieve the
cbjectives of the Project.
IAA s to assess the security implications of current infrastructure planning, design, and use
practices, protocols and technologies ot ORD and MDW and provide best practices and policy
recommendation s. IAA shall perform Services as described below. The Services Include but are
not limited to the following:
. Prepare a comprehensive risk assessment using loeal, national and international

information

. Assess infrastructure planning, design, and use practices, protocols and technologies
currently in place at ORD and MDW

N Key terminal processes requiring security. Review current building duesign and public
acerss areas - consider infrastructure and airport design features to mitigate threats
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8] Lobby entrancas

3 Passenger scraening
0 Baggage screening/ tracking
0 Access control
t Empioyee and vendor sereening
§] Tarminal wide emergency response
Q immigrationcontrols{asaliowabl)
¥ Unattendoed bags
3 Tracking of suspect individual &
[ Retail goods and food supplies
» Atrport wide review
L4 Perimeter sccurity
- Approach roadways
- Conduct a C-Level management Cyber scenaria Table-Top exerclse. It canbe performed to

COA or to the girports management.
. Conduct a Cyber site survey/ peer raview for the 2 alrports IT/CYY systems and their
footprint on CDA systems,

Staffing

IAA has provided & detaited staffing planto CDA. The team will be headed {according to phase
subject) byMr, RoniTidbar- IAA Head of International Consulting Services (P.0.C. to CDA during the
project); Mr. Nahum Liss, Ben-Gurion Int'l Alrport's Security Division Director's Assistant and
Manager of Operationat Support Department; Or. Doron Itzhakav - Ben- Gurion Int'] Alrpart's
Manager of Security Commaercial Depart ment; Mr. Roee Laufer IAA Mead of Cyber & Information
Security; IAAwill engage several field experts fromitsteam, accordingto evolving needs,under CDA
approval , such as Security technology Enginecrs/experts and/or Cyber Security experts with ins
role Israeli and international airport security oxperience,

Deliverables and duration

Unless extended by COA, IAA will complate its initial assessment within five mohths and provide
CDA with a datalled draft written report and meet with CDA to review the findings, CDA will
have 3 weeks for review and comment and after delivery of these comments to IAA; IAA will
finalize its report within four weeks. During the term of the project, IAA will meet with CDA
(Commissioner and/or designees) on a regular basis but no less than monthly or at such gther
frequency as required to ensure continued progress. Some mectings may be via video conference
call.

Budget

Estimated $245,000 includes 4 visits to ©' Hare and Midway made by IAA's three member team

totaling about 20 working days I Chicago, Reimbursement for travel will be made in accordance
2




with the City's travel guidelines, Paymaents will e macde by the City in three installments as

follows:;

Upan contract award CDA will pay LAA $50,000.00 ta fund initial consulting fees and
costs,

A second payment of §200,000.00 will be made after three of the four onsite visits
have been completed and monthly meetings corresponding to the time frame for the
completed services have taken place.

Afinalpayment of $95,000.00 will be made upon CDA's acceptarnce of IAA's Final report.
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August 6, 2020

Mr. Aurelio Garcia

Chicago Department of Aviation - Attorney, Legal/Procurement
10510 W. Zemke Rd. Chicago, lllinois 60666

(773) 462-7314 Aurelio.Garcia@cityofchicago.org

Professional Consulting Services by Israel Airports Authority for CDA

A validated SOW proposal for PART 1

Dear Mr. Garcia,

Regardless of the time passed since we've submitted our proposal - Israel Airports Authority
(IAA) has committed itself, our experts and best practices, in order to service CDA for airports'
safety & security needs (upon CDA awarding us an agreed contract). We will do so in good faith.

Yet, both parties must consider possible Covid-19 implications on schedule or travel restrictions.

We propose to move on with SOW part 1 as described hereby (correlates all CDA team

comments and agreed reinforced draft APR 2020).

Separately, I'll deliver the validated cost/business proposal to fit this effort ($245,000.00).

Best Regards, { pd .
Roni Tidhar, Head of Int'l Consuiting Services
}

Commerce & Business Development Division, Israel Alrports Authority (IAA)

Tel: 4972 3 9752480 Mob: +972 50 9752251 Email: ronit@iaa.gov.il

Copy: Mr. Yoram Shapira, IAA's Director General Deputy - Commerce & Business Development
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l. Background and General Scope of Services

Chicago O'Hare International Airport (ORD) is the busiest airport in the world and a dual hub for United
Airlines and American Airlines, and Chicago Midway International Airport (MDW} is a large hub airport
according to FAA criteria and the largest hub of Southwest Airlines. Both airports continue to grow; and in
light of this continued growth, and the evolving nature of security threats they each face, and of the tools
and technology available to support them, CDA desires that, to the maximum extent feasible, ORD and
MDW airport infrastructure structures and features reflect state of the art security practices and
technology in their planning and design.

The City of Chicago (City) through the Chicago Department of Aviation {CDA) is engaging the services of
the Israel Airport Authority (IAA), to provide security consulting services (Project), in support of Airport
infrastructure planning and design.

The Project will be divided into two parts. A general description of the services to be provided by IAA
under the Project is as follows:

Part 1.

Conduct an assessment of existing airport infrastructure layout, planning and design of proposed new
layout, and of supporting practices and technology employed at ORD and MDW. Identify best practices,
and recommend design changes, to enhance the effectiveness of Airport security posture, This effort will
not impinge, review or propose to alter the role of Chicago Police Department, Chicago Fire Department,
the CDA Safety/Security Section, or its personnel, or any federal agencies. Rather it will be focused on
what CDA needs to do to support its security objectives, from an infrastructure {primarily facilities,
design, and construction) standpoint. The review will not entail use of Sensitive Security Information
under federal guidelines. It will include providing an overview of international security standards and
glohal best practices, including but not limited to the International Civil Aviation Qrganization (ICAQ)
security standards, with an eye to improving the use of existing, and design/planning of new airport
structures and other infrastructure features,

Il. DETAILED SCOPE OF SERVICES

Under the terms of this engagement, IAA is required to further the best interests of CDA by furnishing its
best professional skilts, advice, experience and judgment with respect to the services required under the
Project. IAA shall provide comprehensive leadership, services and staffing. Minimum requirements for the
Project are set forth herein, 1AA, in its best judgment, may perform additional relatad security consulting
tasks as necessary in order to achieve the objectives of the Project.

03- 9730862 : Dbj7o ,03-9 9750468 ,03-9750568 IIDVU = 70100 (1"H272 ADIVNN YN 137 F]W DJII‘}Z)

Address PO Box 137, Ben Gurion In' Airpart 70100, Phone : 9723 9750568, 972 3 9750569, Fax ; 972 3 9730862
2 e-mait ; hagaiz@iaa.govil - hip:/www.iaa.gov.l




SNULEY DYOIVIA THTL TN % Haad Olfica - Commoerce & Buniness Dovelopmant Divislon

I&RALL AIRPORTS AUTHORITY

PART 1.

Assessment of the security implications of current infrastructure planning, design, and use practices,
protocols and technologies at ORD and MDW and provide best practices and policy recommendations.
IAA shall perform Services as described below. The Services include but are not limited to the following:

* Prepare a comprehensive risk assessment using lacal, national and international
information

e Assess Infrastructure planning, design, and use practices, protocols and technologies
currently in place at ORD and MDW

e Key terminal processes requiring security. Review current building design and public
access areas — consider infrastructure and airport design features to mitigate threats
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Curbside

tobby entrancas

Passenger screening

Baggage screening/tracking

Access cantrol

Employee and vendor screening
Terminal wide emergency response
Immigration controls (as allowable)
Unattended bags

Tracking of suspect individuals

Retail goods and food supplies

= Airport wide review

s Perimeter security

* Approach roadways

¢ Conduct a C-Level management Cyber scenario Table-Top exercise. It can be perfarmed
to CDA or to the airports management.

e Conduct a Cyber site survey / peer review for the 2 airports IT/0T systems and their
footprint on CDA systems,
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Staffing

IAA has provided a detailed staffing plan to CDA. The team will be headed (according to phase subject) by
Mr. Roni Tighar - IAA Head of International Consulting Services (P.O.C. to CDA during the project): Mr.
Nahum Liss, Ben-Gurion Int'l Airport's Security Division Director's Assistant and Manager of Operational
Support Department; Dr. Doron ltzhakov - Ben-Gurion int'l Airport's Commercial Security, Planning,
Control Departments Manager; Mr. Roee Laufer - 1AA Head of Cyber & Information Security;

IAA will engage several field experts from its team, according to evolving needs, under CDA approval - like
Security technologies Engineers/experts and/or Cyber Security experts with vast Israel and int'}
experience).

Deliverables and duration on Part 1

Unless extended by CDA, IAA will complete its initial assessment within five (S) months and provide CDA
with a detailed draft written report and meet with CDA to review the findings. CDA will have 3 weeks for
review and comment and after delivery of these comments to 1AA; 1AA will finalize its report within four
weeks.

During the term of Part 1, IAA will meet with CDA (Commissioner and her designees) on a regular basis
but no less than monthly or at such other frequency as required ensuring continued progress. Some
meetings may be via video conference call,

Budpet

Estimated $245,000.00 includes 4 visits to O’Hare and Midway made by IAA’s three member team
totaling about 20 working days in Chicago. Reimbursement for travel will be made in accordance with the
City's travel guidelines, Payments will be made by the City in three installments as follows:

* Upon contract award CDA will pay IAA $50,000.00 to fund initial consulting fees and
costs.

* Asecond payment of $100,000.00 will be made after three of the four onsite visits have
been completed and monthly meetings corresponding to the time frame for the
completed services have taken place.

* Afinal payment of $95,000.00 will be made upon CDA’s acceptance of IAA's final report,
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CHICAGO DEPARTMENT OF AVIATION
CITY OF CHICAGO

To: Shannon E.Andrews

Chief Procurement Officer
City of Chicago Department of Procurement Services

Attention: Lorel D. Blameuser
Deputy Procurement Officer

From:

issioner
gf Chicago Department of Aviation

Date: JUN 09 2020

Subject: NCRB Participants in Support of CDA Request to Engage the Israel
Airport Authority (IAA) for Airport Security Consulting Services

The City of Chicago Department of Aviation (CDA) has submitted a request to appear
before the Non-Competitive Review Board (NCRB) regarding the referenced matter. The
CDA personnel who will attend the NCRB meeting addressing this matter, in support of
CDA engagement of IAA for the referenced Services are as follows:

Aurelio Garcia, Attorney
Rich Evans, CDA Safety & Security

If you have additional questions or concerns regarding this request please contact
Aurelio Garcia at (773) 462-7314.

Thank you for your assistance in this matter.

10510 West Zemke Road, P.O. Box 66142, Chicago, Illinois 60666



ADDENDUM A

TRUTHORIZATION REGARDING EXITANCE OF INSURANCE ... i b oAuthorization issue date (24/02/2020)"

This insurance authotization attests that insured possesses a valid insurance pdlicy, in accordance with the information
specified therein. The information provided in this authorization does not include all policy cohditions and exclusions.
However, in the event of a contradiction between the conditions noted in this authorization and the conditions noted in the
insurance policy, whatsoever appearing in the insurance policy shall, except where a condition in this authorization benefits
the entity requesting the authorization . '

Name-ofentity-requesting® | The insured Nature of-the-transaction® "] statusefentity-requesting
the-autherization . theautherization™
Marme Name El-ReakEstate Bessor '
Ysrael Airport Authority El-Services ' Btessee
Do Rrivate-Company-No- 1.D./Private Company No. E-Supply-ef-products B-Franchiser
Address Address B-Orderetof services
Ben Gurion ‘Airport . . Hlordereralproducts
Elpther———
COVER ) , )
Insurance Policy 1 Policy | Inception | Expiration Limit of liability/ sum Additional valid cover
_ type number. * version date date ! " insured and cancelled
Distribution by and Sum Cirrency exclusions
- limits of liability edition . : Note cover code hasedon -

or sum insured

liability

. Addendum D
Employer’s 6100066519 | BIT 2013 1.11.2019 | 31.10.2020 | 50,000,000 | $ :

iy n : et L : Biat th dand tha anbitu 4 ok
Deseription-of-sepvices to-sor peeifi n # and-the-entity-red aauthor

* Upon authorization of general Insurance these fields may be marked as invalid.
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March 23, 2020

Mr. Richard Evans

Safety & Security - Contracts Liaison
City of Chicago - Department of Aviation
RICHARD.EVANS @cityofchicago.org

Israel Airports Authority — Service Agreement update

Dear Sir,
Thank you very much for being patience with us.

I was asked by our Legal Counsel to update you about the following paragraphs, requesting to imbed
them into the agreement that both sides are working constantly to bring to the point of CDA granting
it to JAA.

[ will send with this letter also some documents regarding IAA updated insurance.

Best Regards,

v

Roni Tidhar - Head of Int'l Consulting Services

Commerce & Business Development Division
Israel Airports Authority (IAA)

Tel.: +972 3 9752480 Mob.: +972 50 9752251

Email: ronit@iaa.gov.il

Copy: Mr. Yoram Shapira - IAA Director General Deputy, Commerce & Business Development
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Content of remarks:

1.

2.

Since the Service Agreement signature date at June 27, 2018, the Israel Airport Authority
(re:" The TAA") has adopted new policy with regards to limitation of liability and
indemnification clauses in The IAA agreements, therefor the IAA wish to incorporate into
the Service Agreement the following clauses:

1.1.

1.2

Indemnification

The City shall indemnify and hold the IAA (and anyone on its behalf)
harmless against any claim and/or demand and/or suit brought against the
TAA by any third party in connection with the Services, their outcome or their
implementation.

IAA Limitation of Liability

The Services shall be provided on a “best effort” basis. Without derogating
from section ____ above, the IAA shall not be held liable for any damages of
any kind, costs or expenses, direct or indirect, incurred by the City resulting
from the Services and/or the implementation thereof by the City.

Without derogating from the above, and to the extent that a court of competent
jurisdiction will find the IAA liable for damages, such liability vis-a-vis the
City and/or anyone on its behalf with respect to any subject matter of this
Agreement under any contract, negligence, tort, strict liability or other legal or
equitable theory shall not extent to any indirect, incidental, consequential,
special or exemplary damages (including, without limitation, loss of revenue or
goodwill or anticipated profits or lost business), even if the City has been
advised of the possibility of such damages.

Further, notwithstanding anything to the contrary contained in this Agreement,
in no event will the TAA’s cumulative liability to the City arising out of or
related to this Agreement, whether based in contract, negligence, strict liability,
tort or other legal or equitable theory, exceed an amount equal to the Services
Fees payable hereunder.

In addition to the above mention clauses the IAA also wish to incorporate into the Service
Agreement an Arbitration clause as follows:

2.1.

Arbitration

All disputes arising out of or in connection with the present service
agreement shall be finally settled under the Rules of Arbitration of the
International Chamber of Commerce by one or more arbitrators appointed in
accordance with the said Rules and the governing law shall be the law of the
United Kingdom and the Arbitration shall be conducted in London At the
United Kingdom.
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19 February 2020

AJIT

JLT Specialty Limited
The St Botolph Building
138 Houndsditch

London EC3A 7AW

Tel +44 (0)20 7528 4000
Fax +44 (0)20 7466 1444

TO: WHOM IT MAY CONCERN www. jltgroup.com

CERTIFICATE OF INSURANCE REFERENCE: C19/1AA/004

BASIS:

DESCRIPTION

OF INSURANCE:

INSURED:

PERIOD:

GEOGRAPHICAL

LIMITS:

INTEREST/ SUM
INSURED:

DEDUCTIBLES:

C19-1AA-04

This Certificate of Insurance is issued by JLT Specialty Limited, in our
capacity as Insurance Brokers to the Insured in respect of certain
insurance policies issued to them and placed with various Lloyds of
London and company Insurers for 100% of the Sums Insured.

Subject to the cover, terms, conditions, limitations and exclusions of
the Policy.

ISRAEL AIRPORT AUTHORITY (hereinafter referred to as the IAA)
and the GOVERNMENT of ISRAEL.

1 May 2019 to 30 April 2020 both days inclusive local standard time
at the address of the respective Insured shown above.

Worldwide.

Covering the Insured'’s liability at Israeli Airports and elsewhere
arising out of their Aviation operations, including Air Traffic Control all
as more fully set forth in the wording.

Combined Single Limit (Bodily Injury / Property Damage/ Personal
Injury / Grounding) USD1,250,000,000 any one Occurrence and in
the annual aggregate in respect of Products Liability and subject to
the following sub-limitations:

(i) USD500,000,000 any one Occurrence and in the annual
aggregate in respect of the coverage provided by Extended
Coverage Endorsement (Aviation Liabilities) AVN52E.

(i) USD25,000,000 any one offence and in the annual aggregate
in respect of Personal Injury.

Legal costs and expenses payable in addition to the Sum Insured.

USD25,000 each and every claim other than claims where an
underlying policy exists which provides cover for the relevant claim
where this policy hall operate in excess of such underlying policy.

Page1of3

Lloyd's Broker. Authorised and Regulated by the Financial Conduct Authority

A member of the Jardine Lloyd Thompsan Group Registered Office: The St Botalph Building, 138 Houndsditch, London EC3A 7AW

Registered in England No 01536540, VAT No 244 232196



AJIT

Coverage is subject to: -

- Noise and Pollution and Other Perils Exclusion Clause AVN46B.

- Asbestos Exclusion Clause 2488AGM00003.

- War, Hi-jacking and Other Perils Exclusion Clause (Aviation) AVN48B.
- Date Recognition Exclusion Clause AVN2000A.

- Date Recognition Limited Coverage Clause AVN2002A.

- Contracts (Rights of Third Parties) Act 1999 Exclusion Clause AVN72.
- Sanctions and Embargo Clause AVN111.

- The law and jurisdiction of Israel.

Subject to the policy coverage, terms, conditions, limitations, exclusions.

For and on behalf of JLT Specialty Limited

Authorised Signatory

This Certificate of Insurance is issued by JLT Speciality Ltd in our capacity as Insurance Brokers
subject to the terms, conditions, limitations, exclusions and cancellation provisions of the
Policy(ies).

The Policy (ies) are subject to (Re) Insurers Liability Clause LMA 3333 21/06/07

Page 2 of 3
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AJLT

SCHEDULE OF ADDRESSEES TO CERTIFICATE OF INSURANCE REFERENCE: C19/IAA/004
DATED 19 FEBRUARY 2020

INSURED ISRAEL AIRPORT AUTHORITY and the GOVERNMENT of ISRAEL.

SUBJECT General Certificate

PLEASE _NOTE: NOTICES ARE EFFECTIVE FROM THE TIME OF ISSUANCE BY
UNDERWRITERS TO JLT SPECIALTY LIMITED. ALL NOTICES WILL BE GIVEN BY E-MAIL
ONLY. IN ORDER TO ENSURE THAT WE ARE ABLE TO PASS NOTICES ON TO THE
REQUIRED PARTIES PLEASE ADVISE US PROMPTLY OF ANY CHANGES WHICH NEED TO
BE MADE TO THE ABOVE SCHEDULE BY EMAIL TO: claire vincent@jltaroup.com

Page 3 of 3
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CHICAGO DEPARTMENT OF AVIATION
CITY OF CHICAGO

To: Shannon E. Andrews

Chief Procurement Officer
City of Chicago Department of Procurement Services

Attention: Lorel D. Blameuser
Deputy Procurement Officer

From:

Jamje L. Rhee
Conmissioner
ity of Chicago Department of Aviation

Date: JUN 09 2020

Subject: MBE/WBE Waiver Concurrence for Contract with the Israel Airport

Authority (IAA) for Airport Security Consulting Services

The City of Chicago Department of Aviation (CDA) is in receipt of a waiver request from
IAA (attached) regarding its inability to meet MBE/WBE compliance requirements for the
referenced services. CDA concurs in IAA’s request for a waiver of MBE/WBE
participation requirements, due to the specialized nature of the services, and the unique

knowledge expertise that only IAA personnel can provide.

If you have additional questions or concerns regarding this request please contact

Aurelio Garcia, Attorney at (773) 462-7314.

Thank you for your assistance in this matter.

10510 West Zemke Road, P.0O. Box 66142, Chicago, Illinois 60666
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ISRAEL AIRPORTS AUTHORITY

E Head Office - _____"{0y NIN'Sl INOD N2'ON - 'UNY TwWD
. Head Office - Commerce & Business Development Division

2/20/2020
Reference: 7507-750701-2020-000058

To: Mr. Richard Evans — Safety & Security - Contracts Liaison
Chicago Department of Aviation

Subject: Waiver Request for Airport Security Consulting Services Contract at O’Hare and
Midway International Airports

Please accept this request for a waiver of the City of Chicago’s MBE/WBE requirements for the
above-referenced matter. Due to the highly specialized nature of the airport security consulting
services outlined in our proposal to the Chicago Department of Aviation, we are unable to achieve
any MBE/WBE participation on the above-referenced matter. Israel Airport Authority personnel
have been exclusively engaged to provide these services due to their unique experience and

abilities, and, as a result, there will be no participation on the contract by any sub-consultants.

Thank you for your assistance.

Sincerely, /)

Yoram Shapira
Deputy Director General —~ Commerce & Business Development
Israel Airports Authority

Copy:
Mr. Jakob Ganot - IAA Director General

03-8730862 : D7D ,03-9750569 ,03-9750031 11970 — 70100 [IMIa712 ndBIVNN 701,137 T'N : namo

Address : P.0.Box 137, Ben Gurion In'l Airport 70100, Phone : 972 3 9750031, 972 3 9750569, Fax : 972 3 9730862




CHICAGO DEPARTMENT OF AVIATION f
CITY OF CHICAGO

To: Shannon E. Andrews

Chief Procurement Officer
City of Chicago Department of Procurement Services

Attention: Lorel D. Blameuser
Deputy Procurement Officer

From:

L. Rhee
issioner
City 6f Chicago Department of Aviation

Date: JUN G 9 2020

Subject: EDS Waiver Request for Contract with the Israel Airport Authority (IAA) for
Airport Security Consulting Services

The City of Chicago Department of Aviation (CDA) is in receipt of a letter from IAA
(attached) documenting its status a Statutory Corporation, owned by the State of Israel
and established by an act of the Israeli Parliament (Knesset) in 1977. Accordingly, and
on behalf of CDA, please accept this request that IAA be deemed exempt from the
Economic Disclosure Statement (EDS) requirement, on the basis that it is a
governmental agency.

If you have additional questions or concerns regarding this request please contact
Aurelio Garcia, Attorney at (773) 462-7314.

Thank you for your assistance in this matter.

10510 West Zemke Road, P.O. Box 66142, Chicago, Illinois 60666
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SN2 AOIYNN NITY e ‘ " Head Office - Office of the Legal Adviser
ISRAFI AIRPNRTS ALITHORITY
February 19, 2020
r-02-03
To: Mr. Richard Evans - Safety & Security - Contracts Liaison

Chicago Department of Aviation

Subject: ISRAEL Airports Authority

I hereby confirm that the Israel Airports Authority was established on 1977 by an act of
Parliament, named "[srael Airports Authority" Act- 1977 (hereinafter: the TAA). The said law
was published in Israeli Official Gazette no# 859 dated March 30™ 1977. As such the IAA is
considered as Statutory Corporation owned by the State of Israel. The IAA is qualified to
perform any and all legal duties and it subject to the State comptroller.

Sincerely, _
_Ron Halfon, Attorney At Law /
General Counsel * _ e
Israel Airports Authority

o~

Copies:
Mr. Jakob Ganot - 1AA Director General

03:9731818 . DP9 ,03-8750065/9750066/9750067 : 1970 ,7015001 YN ,137 71 :NAND
Address : P.O.Box 137, Ban Gurion Intl Airport 7015001, Phone | $72-3-9750065 / 9750066 / 9750067 Fax :972 3 9731819



Colleen Twohig

From: Aurelio Garcia

Sent: Tuesday, July 14, 2020 10:19 AM

To: Jacquelyn Charleston; Gwendolyn Smith

Cc: Colleen Twohig; Adella Gillespie; Richard Evans; Elizabeth Granados-Perez; Aurelio
Garcia

Subject: Fw: Additional Information NCRB Israel Airport

Attachments: NCRB Application.pdf

Attached please find the NCRB application for the above work. As part of the application, there is a Waiver
Request for your review.

Cordially,

Aurelio Garcia

Aurelio Garcia

Chicago Department of Aviation
Attorney

Legal/Procurement

10510 W. Zemke Rd.

Chicago, lllinois 60666

(773) 462-7314



Colleen Twohig

From: Aurelio Garcia

Sent: Tuesday, July 14, 2020 3:28 PM
To: Colleen Twohig

Cc: Richard Evans

Subject: Fw: NCRB - Israel Airport PSA

From: Aurelio Garcia <Aurelio.Garcia@cityofchicago.org>
Sent: Tuesday, July 14, 2020 10:30 AM

To: Roni Tidhar <RoniTi@iaa.gov.il>

Cc: Richard Evans <RICHARD.EVANS @cityofchicago.org>
Subject: Fw: NCRB - Israel Airport PSA

Roni - Good afternoon your time. I hope all is well with you.
There are two additional items which require attention, they are as follows:

1. Attached you will find what | believe is the latest version of the agreement agreed to by both
the City of Chicago and your office. Please advise is this agreement is acceptable for your use;
and

2. The NCRB is requesting on separate letter head from your office, a "quote different from the
‘renewed business proposal” dated 7/9/20. The quote needs to contain some detail and not
just the dollar amount".

Thank you for your continued patience. Hopefully these will be the two final items.

Cordially,

Aurelio Garcia

Chicago Department of Aviation
Attorney

Legal/Procurement

10510 W. Zemke Rd.

Chicago, lllinois 60666

(773) 462-7314



Peer review summary, including comments and
details regarding IAA engagement at other airports




Brussels

WORLD News

Belgium takes tips from Israel to step up
Brussels airport security
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Los Angeles World Airport
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* June 13, 2008

Ben-Gurlon Internatlonal Alrport
Mr. Zeev Sarig

Managing Olrector

P.0.Box 137,

Ben-Gurlon Alrport 70100

Deat Mr, Zesv Sarlg:

This lettar acknowledges Ben-Gurion International Airport's (BGIA) agreament to provide a peer
review analysis of the Los Angeles International Airport (LAX) Security Plans. In so dolng, BGIA
will identify best practices that can enhance the efficacy of the procadures, staffing, facilities,
equipment and technology thal support Los Angeles World Alrports' (LAWA) security. BGIA with
referenca lo the vulnerability stucdy provided to LAX in 2007 will analyze the following:

+  LAX securily plans, including current and-proposed securily measures; evaluate the
individual components and day-to-day securily measutes at the alrpont;

¢ Polley and practice recommendalions and obsarvations

LAWA will reimburse expenses to be Incurred by BGIA's peer review staff including alrfare,
Hotel and other reasonable out-of pocket xpenses for the peer revieww, LAWA will also pay a
§1,000 per day honorarium in compensation for the analysls provided by team members, Any
planned compensatlor in excess of $150,000 (U:S. Dollars) must be approved by the Los
Angeles World Alrports Board of Alrport Cotnmissioners, :

Accepled by:
L]

Mr. Zeav Sarlg

Managing Director

Ben-Gurion International Alrport
Isras|

Witnass

o
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Gina Marie Undiay
Evacutive Direster

August 11, 2010

Mr. Shmuel Kendel
Managling Director

P.O. Box 137

Ben-Gurion Alrport 70100

Dear Mr. Kendel:

| am writing to once agaln request the aselstance of your staff to review the security
program at LAX,

Two years ago, Mr, Nahum Liss, Head of Planning Conlral & Projects Department for
your airport, lec a group of Ban Gurlon's most exparlenced securily professionals in
conducling a peer review on LAX seourlly. This review was extramely helpful lo me
and my staff. We would very much appreciate your halp In conducting a follow-up
analysls at your staff's earllest convenience,

Wae would offer to reimbtirse alt expenses to be incurred by Ben-Gurlon International
Alrport's peer review staff Including alifare, hotel and other reasonable out-of-pocket
exponses for the peer raview. LAWA will also pay a $1,000 per day honorarium tn
compensallon for the analysls provided by team members, We hope the tolal costs
can stay below $150,000 In order to keep our contracting process as simple and
straightforward as poaslble.

I possible, we wauld propose Oclaber 47, 2010 as the peer raview analyais dates,

Thank you very much for your consideration,

Slnagrely;- R
Mk &%42/9
Glna Marie Lindsay

Executive Diractor

Cc: Chief Gaorge Cantano
Samsaon Menglstu

2 Waild Way 103 Aigybrp Callfarn #00M5.3904 Mol PO, Bos VMY Las Aiuls Codlanita VUK L0 Tolophane 3JUBAG 1259 Intemnat PWLINYD At
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LOS ANGELES AIRPORT

“Improvements in LAX security reported
by Israeli consultants”

“ The security experts from Tel Aviv .
airport toured the L.A. facility last week
and found substantial progress toward
preventing terrorist attacks since 2006.”

By Dan Weikel
November 8, 2008




"Our mission to Israel pledged to bring back the most effective homeland security
strategies from the tap experts in the world - and we are following through on that promise
today," Mayar Villaraigosa added. "Thanks to the hard work and cooperation of Israel's
best minds, the people of Los Angeles can rest easler with the knowledge that our airport
is more secure and the gateway to our Cily is safer than ever before."

The visiling experts Include Mahum Liss, Director of the Planning Department in Ben-
Gurion's airport security authority, and Hadas Leviatan and Alon Brown, security
experts in the authority.

Whlle visiting Israel earlier this year, Councilmember Weiss, Mayor Antonio -
Villaraigosa, and LAWA Chief Executive Officer Gina Marle Lindsey signed a consulting
agresment with security experts from the Israel} Airports Authority. Drawing on their
expertise at Ben-Gurion airport which is considered the safest in the world, the experts
have been evaluating security measures at Los Angales International Airport. Friday
they will wrap up a waek long visit that has found progress has been:made in security
measures, and the collaboration for improvements will continue. This cooperation
began in 2006 when, following his tour of Ben Gurlon, Councilmember Weiss and the
Israeli consulate coordinated the first visit by the experts to tour LAX.

ikl




FORIMMEDIATE RELEASE  Contact: Lisa Hansen (213) 473-7005 .
November 7, 2008 Nate Kaplan - Rosendahl (213) 473-7011
Courtney Chesla Torres ~ Hahn (213) 473-7015

WEISS, ROSENDAHL, HAHIN & AIRPORT OFFICIALS
THANK ISRAEL) AIRPORT SECURITY EXPERTS

LOS ANGELES - Los Angeles City Cnunéllmambers Jack Welss, Bill Rosendahl, and
Janice Hahn and Los Angeles World Airports CEO Gina Marie Lindsey today extended
their thanks to three Israell airport security experts who are working with LAX officials
to use new technology, airport design, and other measures to enhance security for the
travelling public: The experts today will wrap up a weeklong visit to collaborate with
LAX officials on security planning and strategies. '

"When the Maydr, LAPD, LAX officlals, and | visited lsraal, the Israeli government openad
their doors to share the innovative tachnology and impressive security-procedures at Ben-
Gurlon, and the first ever consulting agreement between the two internalional airport
authorities was sighed" said Weiss. ‘I am proud to be a part of this collaboration and look
forward to continuing the exchange of information and expertise.”

"I'm thrilled that our LAX security team has this opportunity to talk about our airport
security inltlatives with the Israeli delegation, and demonstrate our growing capabilities,
The Ben-Gurion Airport security personnel bring valuable knowledge and experiance, and
1 look forward to putting Into practice what we learn from this agreement," said Rosendahi
whose district includes the airport. .

“When | traveled to Israel In January, it became clear that we could leam so much from
them regarding security-both at our port as well as our airport. There is no doubt that they
have the most secure ports and airports in the world," said Councilwoman Janice Hahn,
chair of the Gity Council's Trade, Commerce and Tourism Committee, "l appreciate the
input of the airport officials here with us today and | am confident that working together,
we can ensure that LAX Is the safest alrport in the natlon.”

“Israel is determined to expand its collaboration on Homeland Security matters with our
strategic partner, the United States. The coaperation In California, and especially Los
Angeles, is a proven model built on succass, The visit of Israeli security experts today at
LAX is part of the ongoing collaboration as demonstrated by the Mayor's and
Councilmember Weiss' visit to Israel aver the summer,” said Israali Consul General Jacob
Dayan,

(more)




CITY HALL

200 M. Spring Suos1
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Los Angules CA 90012
121214737003 .
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VALLEY QFFICE

14340 Vantvra Bivg.,

Stw. 100

$Sharenan Qake, CA 91423
1918) 736-9003

Fan: B18) 786-9210

WEST L. A OFFICE
822 5. Roveitsga Bivd,
Sto. 10¢

Loy Angutos, CA 10038
(3100 20352

JACK WEISS Far: {3100 2540308
Councilmember, Fifth Disteifit

June 12, ZH06

Hon. EhudDanoch, Consul General
Consulaté £3eneral of lsrael
6380 Wilshjira Blvd., Ste. 1700

il
As Chair gfithe Pubic Safely Commiltee of the Los Angaiey City Council | share a strony
interest in'gnsuring that scourily at Las Angelas Internaticrial Alrport ("LAX") is #s robusi a3
passible. #s your nation is palnfully aware; LAX has been f terrorist target in recent yeurs,
i cited as the most altractive target in the United) States outside of Waghingtort,

the areas df homeland securlty and critical infrastructure pifblection. Of particular interest
was the Vigit to Ben Gurlon International Altport and the expiertise demonstrated there In
high-profila, at-rigk aviation facillty.

N & recent mission to Israel to ekplore best praoﬁices and the Israsli experionce In

iy would like to invite a team of Israeli aviation spourily experts to vislt Los Angeles
t a socurity audit of LAX. The President of the ffoard of Airport Commissioners
Alan Rothgihberg, and Executive Dlrector-Lydia Kennard ofjlLos Angeles World Airports join
me in weléhming this expert security audit. In particular, olfr hope is that your selected
experls colfld advise us on the current slalé of security at IJAX and how we can improve %
gasures at this most eritical facllity.
Please corfiact my office at your earliest convenience to didcuss the arranging of such a visit,
Thank you for your consideration and ongoing friendship.

Sipgarely,

JACK W%j

Chgir: Ryplic Selaty + \ice Chalr, Plansing & Lord Ush Managomant ¢ Mombor: (ftarmuian Tochnplogy & Genoval Servican @

AP




Denver International Airport
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March 23, 2007

The Honorable £hud Danouch

Consul Ganeruf of {grap!

6380 Witshira Bivd., Suite 1700
. Los Anpales, CA 90048

Dear Conaul General Danouch;

| wanted fo lol you kaow that | was sony that | miased you on your lug.

vigit 1o Denver, but that we are very Interested in parsving the loa you

disusaad with Mayor Rickenlooper ragarding tho opportunity tor Denver

irternationat Alrport ofticlals to ceet with and Yanm fram securlly expeng

at Bon Gurlon Alrport, B
e R T N e e

To thal und, we would like to invita the Ben Gulron Alrport officials to visit
Danver Intematonal Alport &t thelr eadiest convenlance. We wlil cover
the costs of Ihelr oxpenses. Including thelr altars and hotal.  Plgase
coordinate e detalls of this visit with Mary Bucklay, DIA's Director of
Govarrman Affulrs, Ste can be feached diroctly Bt {303) 342.2277 or
vie a-mall at mayy., lavgdindonvar.gal

Aguin, we graslly approciate the oppoiunity you have presented to vy 1o
learm from some of the world's grealest security expons. | lank forvard to
sealng you o your noxt vigit and 1o warking with the ollicinls who can Joln
us in Denvar.

2 {
Siggarely, X P ;
Qﬂf ' %) ’:y::

- ! , ) £
Afutmer West !
# 7 Managor of Aviation

GG:; |, Mayar John Hickentooper i
- i Mary Buckley ' R

Yo soinalry




Denver International Airport

"They have some pretty good methods and a very
good system of spotting terrorists using behavioral
and visual systems”

“Ben- Gurion airport are the acknowledged leader in
the world when It comes to security,”

Mayor John Hickenlooper said in a statement.

"We are grateful that the officials agreed to travel to
DIA share their expertise and perspective”.

By Chris Walsh, Rocky Mountain News
October 12, 2007
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