CITY OF CHICAGO JNCP Form Rev
DEPARTMENT OF PROCUREMENT SERVICES F ELE C G P Y
ROOM 403, CITY HALL, 121 N. LASALLE STREET

JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT

COMPLETE THIS SECTION IF NEW CONTRACT

For contract(s) in this request, answer applicable questions in cach of the 4 major subject areas below in accordance with the Instructions for
Preparation of Non-Competitive Procurement Form on the reverse side.

Request that negotiations be conducted only with Redflex Traffic Systems for the product and/or services described herein.

{Name of Person or Firm)

This is a request for (One-Time Contractor Requisition # 38084 , copy attached) or X Term Agreement or
Delegate Agency (Check one). If Delegate Agency, this request is for “blanket approval” for all contracts within the
(Attach List) Pre-Assigned Specification No.
{Program Name) Pre-Assigned Contract No.

COMPLETE THIS SECTION IF AMENDMENT OR MODIFICATION TO CONTRACT

Describe 1n detail the change in terms of dollars, time period, scope of services, etc., its relationship to the original contract and the specific reasons for
the change. Indicate both the original and the adjusted contract amount and/or expiration date with this change, as applicable. Attach copy of all
supporting documents. Request approval for a contract amendment or modification to the following:

Contract #: Company or Agency Name:
Specification #

Contract or Program Description:

Modification #:
(Attach List. if multiple)
Leslie Cain 312-743-7367 AT T HEMC 7/28/08
Originator Name Telephone Signature Department Date

Indicate SEE ATTACHED in cach box below if additional space needed:

0O PROCUREMENT HISTORY - Refer to the attached justification
PO#3220 (systems number 1-136 with installation, maintenance, etc) & PO#16396 (systems number 137- + with installation,
maintenance, etc)

U ESTIMATED COST - 5-year Maintenance of existing systems #1-136
$32,109,090.00

QO SCHEDULE REQUIREMENTS - Refer to the attached jusaficauon

4yrs 3months from the expiration of PO#3220 October 31, 2008 — January 1, 2013. Co-terminus with PO#16396

Q EXCLUSIVE OR UNIQUE CAPABILITY - Refer to the attached budget justification

Proprietary maintenance technology is directly related to the required minimum 83% prosecution rate,

APPROVED BY;
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DEPAETHENT HEAD OR DISIENEE DAIE BO \gD C HAIRPERSON
Raymdnd Orozco, Executi™wdbi




For DPS Use Only
Date Received

DPS PROJECT CHECKLIST Date Returned

Date Accepted

CA/CN’s Name

MPORTANT: PLEASE READ AND FOLLOW THE INSTRUCTIONS FOR COMPLETING THE PROJECT CHECKLIST AND CONTACT THE
PPROPRIATE UNIT MANAGER IF YOU HAVE ANY FURTHER QUESTIONS. ALL INFORMATION SHOULD BE COMPLETED, ATTACH ALL

{EQUIRED MATERIALS AND SUBMIT FOR HANDLING TO THE DEPARTMENT OF PROCUREMENT SERVICES, ROOM 403, CITY HALL, 121 N.
ASALLE STREET, CHICAGO, ILLINOIS 60602.

iENERAL INFORMATION:

Date: 7.25.2008 Contact Person: Frank Lindbloom
REQ No.: 38084 Tel: 3-7350 Fax: E-mail:
@cityofchicago.org
Specification No.: (if known): 2281 Project Manager:John Bills
PO No.: (if known): 3220 Tel: 6-9433 Fax: E-maii:
@cityofchicago.org
Modification No.: (if known): Previous PO No.: (if known):
'roject Description: Maintenance of existing systems for the Red Light camera program (New Agreement)
UNDING:
City: B Corporate ] Bond (] Enterprise 1 Grant* [] Other
State: ] IDOT/Transit [] IDOT/Highway [ Grant* [ Other
Federal: [] FHWA [ FTA O Faa [] Grant* [J Other

LINE FY FUND A DEPT | ORGN | APPR | ACTV | OBJT | PROJECT RPTG | $ DOLLAR

I - o AMOUNT
008 0100 58 4140 0162 220162 32109090

Estimated Value $32,109,090.00
“IF GRANT FUNDED, A COPY OF THE APPROVED GRANT AND APPLICATION ARE REQUIRED
and any other Terms and Conditions that may apply.

COPE STATEMENT:

] Attached is a Detailed Scope of Services and/or Specification

APORTANT: THIS IS A CRITICAL PORTION OF YOUR SUBMITTAL. IN ORDER FOR DPS TO ACCEPT YOUR SUBMITTALYOU MUST
JMPLETE THE SPECIFIC SCOPE REQUIREMENTS AS SET FORTH IN THE SUPPLEMENTAL CHECKLIST FOR THAT UNIT.

1e following is a general description of what should be included in a Scope of Services or Specification:
clear description of all anticipated services and products, including: time frame for completion, special qualifications of

ospective vendors, special requirements or needs of the project, locations, anticipated participating user departments,
:ation of any applicable City ordinance or state/federal regulation or statute.

{PE OF PROCUREMENT REQUESTED (check all that apply):

NEW REQUEST MOD/AMENDMENT
XBlanket Agreement [CITime Extension
[Jstandard Agreement [(JVendor Limit Increase
[JSmall Orders [IScope Change/Price Increase/Additional Line Iltem(s)
[JOther (specify):
‘ORMS: ] Requisition {71 sSpecial Approvals X Non-Competitive Review Board (NCRB)
‘ONTRACT TERM: 4yr Requested Term (number of months): 51 through
3mo. 1/31/2013
Form Dated 04/24/2007
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DPS PROJECT CHECKLIST

’RE BID/SUBMITTAL REQUIREMENTS:
Requesting Pre Bid/Submittal Conference? [JYes [ JNo Requesting Site Visit?  [JYes [INo

ARCHITECTURAL/ENGINEERING SUPPLEMENTAL CHECKLIST

Required Attachments: Scope of Services, including location, description of project, services required,
deliverables, and other information as required
Risk Management

Will services be performed within 50 feet of CTA train or other railroad property? [dYes [INo
Will services be performed on or near a waterway? [Iyes [INo
If applicable, Pre-Qualification Category No. Category Description:

For Pre-Qualification Program, attach list of suggested firms to be solicited
Other Agency Concurrence Required: [ JNone [JState [ ] Federal [ ] Other (fill in)

AVIATION CONSTRUCTION SUPPLEMENTAL CHECKLIST

DOA sign-off for final design documents: [ JYes [ ] No

Required Attachments:

Copy of Draft Contract Documents and Detailed Specifications.

Risk Management:

Current Insurance Requirements prepared/approved by Risk Management: Yes [ ] No []
Will work be performed within 50 feet of CTA or ATS structure or property? Yes [ ] No []
Will work be performed airside? Yes [ ] No []

“NOTE: Any non-construction Aviation request, complete the applicable section.

COMMODITIES SUPPLEMENTAL CHECKLIST
Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the
product, delivery location, user department contact, price escalation considerations, Bidder's qualification,
contract term and extension options, Contractor's qualifications, citation of any applicable City/State/Federal
statutes or regulations, citation of any applicable technical standards and Price Lists/Catalogs, technical drawings
and other exhibits and attachments as appropriate.
If Modification request, please verify and provide the following:
Contractor’'s Name:

Contractor's Address:

Contractor’'s e-mail Address:
Contractor’'s Phone Number:

Contractor’'s Contact Person:

CONSTRUCTION SUPPLEMENTAL CHECKLIST

Required attachments:

Copy of Draft (80% Completion), Contract Documents and Detailed Specifications

Risk Management

Will services be performed within 50 feet of CTA train or other railroad property? []Yes [INo
Will services be performed on or near a waterway? [JYes [INo

Form Dated 04/24/2007 Page 2 of 4



DPS PROJECT CHECKLIST

VEHICLES/HEAVY EQUIPMENT SUPPLEMENTAL CHECKLIST

Required Attachments:

[] Detailed Specifications including detailed description of the vehicle(s) or equipment, mounted equipment
if any, and options/accessories.

L] Special Provisions (Delivery, Warranty, Manuals, Training, Additional Unit Purchase Options,
Bid Submittal Information, etc.)

] Delivery Location(s)

[1 Technical Literature

L] Drawings, if any

(L] Part Number List ( Manufacturer; or Dealer; or Other Source: )

[L] Current Price List(s)/Catalog(s)

[_] Special Approval Form

[] Exhibits and Attachments

1

If Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor’'s e-mail Address:
Contractor's Phone Number:

Contractor's Contact Person:

PROFESSIONAL SERVICES SUPPLEMENTAL CHECKLIST

] Detailed description of project listing obligations of each party.

L] The Schedule of Compensation

(] Deliverables

] Request for individual contract services (if applicable)

L] The appropriate EPS form

[ 1TSC (approved by BIS)

[_] OBM (approved by Budget form/memo)

[] Grant document attached

Attach any documentation indicating any previous purchase activity to assist in the procurement process

TELECOMMUNICATIONS AND UTILITIES SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Scope of Services/Specification which sets forth all of the anticipated services
and products the user department wants provided, including time frame for completion, special qualifications of
prospective vendors, special requirements or needs of the project, locations, anticipated participating user
departments, citation of any applicable City ordinance or state/federal regulation or statute.

Has the project been reviewed by BIS? [(Yes [ONo

Attach copy of BIS Recommendation: Reservation(s); or participate under current contract.

Does the project include software? [(JYes [ONo

iIf yes, is signed ITSC form attached? [(dyes [No

Does the location involve:

A public way? [Ives [ONo

Any concession in the City’s facilities? [(Jyes [INo

Is it anticipated City Council approval of the project or contract will be required? [JYes [ No

Form Dated 04/24/2007 Page 3 0f 4



DPS PROJECT CHECKLIST

WORK SERVICES/FACILITY MAINTENANCE SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the work,
locations (with supporting detail), user department contacts, work hours/days, laborer/supervisor mix,
compensation and price escalation considerations, Bidder's qualification, contract term and extension options,
Contractor’s qualifications, citation of any applicable City/State/Federal statutes or regulations, citation of any
applicable technical standards and Price Lists/Catalogs, technical drawings and other exhibits and attachments
as appropriate.

Risk Management:
Will services be performed within 50 feet (50') of CTA train or other railroad property? [(dyes [INo

Will services be performed on or near a waterway? [(Iyes [No
Will services require the handling of hazardous/bio-waste material? [Jves [No
Will services require the blocking of streets or sidewalks which may affect public safety? [JYes [JNo
If Modification or Amendment request, please verify and provide the following:

Contractor's Name:

Contractor’'s Address:
Contractor's e-mail Address:

Contractor's Phone Number:

Contractor’s Contact Person:

Form Dated 04/24/2007 Page 4 of 4
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CITY OF CHICAGO
PURCHASE REQUISITION Copy (Department)

DELIVER TO:

058- OEC1411
1411 W. MADISON
Chicago, IL 60607

REQUISITION: 38084

PAGE: 1

DEPARTMENT: 58 - OFFICE OF EMERGENCY COMMUNICA
PREPARER: Amy R Gudgeon

NEEDED:

APPROVED: 6/11/2008

REQUISITION DESCRIPTION

Maintenance for exisiting red light camera systems

SPECIFICATION NUMBER: 65611
COMMODITY INFORMATION

LINE ITEM
1 20414

System Analysis-Maintenance of Red Light Systems

QUANTITY  UOM UNIT cosT TOTAL COST
1.00 uson 1.00 1.00

SUGGESTED VENDOR: REQUESTEDBY: AmyR Gudgeon
DIST BFY FUND COSTCTR APPR ACCNT ACTV  PROJECT RPTCAT GENRL FUTR Dist. Amt.
1 008 0100 0584140 0162 220162 0000 00000000 000000 00000 0000 1.00
LINE TOTAL: 1.00
REQUISITION TOTAL: 1.00

Where a commoedity is for a particular or unique use other than standard q

Requisitions preparad incomrectly w

uality, grades, color, size or other characteristics, give details of how it will be and for what purpose.

ill be retumed to the using department.



JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

I. SOLE SOURCE REQUEST SUMMARY

The OEMC is requesting to initiate a new Redflex Traffic System maintenance
agreement to provide on-going maintenance to the cxisting 136 camera systems installed
under the Digital Automated Red Light Enforcement Program (DARLEP) PO#3220.

Because of Redflex’s robust maintenance program there is no other vendor that can
provide the complex level of maintenance required. The Redflex maintenance program
broadly includes preventative maintenance system checks, general maintenance,
emergency response repair/replacement procedures. The current Redflex technology is
scamlessly interfaced with the Department of Revenue’s red light enforcement
technology which results in integrated traffic violation detection and ticketing. As part of
the current maintenance program, Redflex offers dedicated maintenance/technical
support staff and engages electrical union workers (Local 9 IBEW Contractors Union) to
provide 24 hours per day service amongst other important factors detailed below.

Allowing Redflex to continue maintaining existing and new system installations will
contribute to overall program continuity and increased City revenues. Refer to the
Maintenance Program Section and Detailed Maintenance Program attachment.

II. DARLEP PROGRAM GOAL

This program improves public safety for motorists and pedestrians through a significant
decrease in vehicles running red lights and changing negative driving behavior. The
primary program goal is to install enforcement systems to at least 10% (290) of all City
intersections. To date, there has been an aggregate reduction in negative motorist
behavior (61% fewer red lights ran) with total 1,100,000 violations issued by the
Department of Revenue.

III. PROCUREMENT HISTORY

OEMC supports the largest and most sophisticated Digital Automated Red-Light
Enforcement Program (DALEP) in the United States. This program is divided into two
different and distinct phases. Phase 1 of this program governed the implementation of the
initial 136 systems that were purchased by the City. This contract was awarded as a result
of a competitive RFP process in 2003 and has a contract term of 5 years (expiring
10/31/2008). Parsons Inc. is an objective leading 3™ party engineering firm secured by
the City to validate the city’s process and results in initially selecting Redflex. This
validation included a review of competing technologies to Redflex including the
performance and output of various technologies. As a result, Redflex was awarded the
contract to implement and maintain this program.

Redflex Traffic Systems has proven their unique expertise in supporting the most
efficient and productive DARLEP system by providing technology that has achieved the
highest industry performance standards. This outcome was further validated in the recent
contract award for program’s expansion, or Phase 2 (PO#16396 expiring 1/31/2008).

7/25/2008 1



JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

Phase 2 of this program includes the installation of up to an additional 444 systems and
was awarded in 2008 with a term of 5 years, again resulting from a competitive RFP.

OEMC has developed and executed the industry’s most stringent performance metrics
and Key Performance Indicators (KPIs), which include 1) citation issuance minimum
yields to equal 85% or greater and 2) system uptime to equal 95% or greater. The
maintenance and successful achievement of these KPIs are required for both phases on
the DARLEP program.

The term of Phase 1 of this program comes to completion in October 2008. The systems
mstalled and maintained were purchased from Redflex Traffic Systems and Redflex was
contracted to maintain these systems to achieve the KPI's outlined above. The expertise
that is required support the technology and to continue to achieve the City’s desired KPIs
1s unique to Redflex and can only be achieved through a continued relationship with
Redflex. To more broadly maintain DARLEP continuity, on-going maintenance for the
initial 136 systems should be co-terminus with and replicate the maintenance agreement
under the Phase 2 contract.

Further. Redflex has never failed to achieve the minimum KPIs as outlined above. In
2007, the maintenance agreement was modified to reduce maintenance fees. The fees
were reduced from a total cost of approximately $5,000 per month per system; to a total
cost of $4,395 per month per system; or a monthly maximum of $615,300 reduced from a
maximum of $700,000; or a monthly savings of $84,700; or an annual savings of
$1,016,400.

IV. MAINTENANCE PROGRAM (Refer to Appendix A. Detailed Maintenance
Program)

The Redflex maintenance program not only includes camera system repairs but software
development/updates, network administration, and help desk support. At a minimum,
installed systems must maintain a minimum 85% prosecution rate. Because of the robust
nature of Redflex’s maintenance package, Chicago has exceeded the minimum
prosecution goal by 8%.

As part of the existing maintenance package, Redflex does not pass on costs related to
replacement parts and components of malfunctioning systems. This translates into a cost
savings of $100K annually since the inception of the program.

The following highlights services offered across maintenance categories (i.e.,
preventative maintenance, general maintenance, and emergency response). These
maintenance responsibilities include, but are not limited to, the following:

* Dedicated site support through preventative and on-site maintenance programs
designed to identify potential problems expeditiously before they affect system
operations as well as the repair of identified discrepancies while minimizing
downtime to operational systems.

7/25/2008
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JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

* Monitor/coordinate Street Maintenance using sub-contractors and Chicago and
Chicago Department of Transportation.

* Run/Maintenance/Monitor systems at peak efficiency with little or no input from
the customer; the operation of the system should be transparent to the customer
while ensuring their inputs and desires are being met.

* Redflex applications are maintained and upgraded with software and hardware
support for the duration of the contract through standard maintenance practices.

* Data extracts from legacy systems will be transferred as needed to ensure vital
information is maintained for optimal performance.

* Remote and on-site troubleshooting and debugging for production issues are
available daily to ensure the highest quality images are produced

* Validate quality of plan/output from the implemented solution; system
performance will be measured against predicted production to ensure the solution
effectively produces desired results.

¢ On-site assistance for planners and end user training.

e Interface with Redflex support and development for product enhancements and
customer specified modifications.

Upgrade and document support.

Hardware and system upgrade/changes support.

Integration workflows support.

On-site customizations.

V. ESTIMATED COST

The cost savings for maintenance of systems beginning FY2008 through then end of the
current monthly maintenance contract (2013) will be $605.00 for each system. The
estimated costs will be $32,109,090.

Maintenance Cost per Year

Year 1 (08/08-08/09) $ 7,004,850.00
Year 2 (08/09-08/10) $ 7,172,640.00
Year 3 (08/10-08-11) 3 7,172,640.00
Year 4 (08/11-08/12) $ 7,172,640.00
Year 5 (08/12-1/13) $ 3,586,320.00
Total Contract Value |$ 32,109,090.00

VI. SCHEDULE REQUIREMENTS
All the systems are currently installed and fully operational, and will be operated and
maintained with no disruption of service.

For program optimization, terms under the new maintenance agreement should overlap
and be co-terminus with the Phase 2 contract (PO16396 1/3 1/2008).

7/25/2008 3



JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

VII. EXCLUSIVE OR UNIQUE CAPABILITIES

To ensure the City achieves the original DARLEP program goal, the City must maintain
its relationship with Redflex for the existing 136 operational systems, implemented under
Phase 1| (PO#3220). Redflex has proven and documented capabilities of achieving the
industry’s strongest Key Performance Indicators —a minimum 85% prosecution rate.

Other unique Redflex capabilities include:
A. Proprietary technologies provided by Redflex, which are required by the City for
program optimization include:

¢ SMARTcam Digital Cameras — developed by Redflex, all intellectual properties
(IP) remain closed. A special interface card (and associated protocols) along with
a special Redflex Camera Control module allows full access to the camera

* SMARTcam Software — developed by Redflex, this software platform is
continuously enhanced and is designed to work only with proprietary Redflex
hardware.

* Site Detection and Control Module (SDCM) - this system was designed by
Redflex to interface between vehicle presence detection systems and traffic
phasing information. The SDCM has a proprietary protocol that communicates
with SMARTcam software.

* Redflex Light Metering (RLM) Systems —~The Redflex RLM System allows
Redflex technicians to set specific light metering tables that allow full and
automated control of the cameras, maximizing the performance of overcall
camera system. This is a proprietary design that interfaces with the Redflex
Camera Control module and SMARTcam Software.

* High Repetition Strobe —Redflex has developed a unique and proprietary strobe
system specifically designed for high repetition and industrial environments.
These strobes are only supported by Redflex.

B. Established a team of highly trained Chicago-based field camera technicians to insure
the cameras continue to operate and maximum performance in all conditions for years to

come.

C. Utilizes an established relationship with local LBEW unions to coordinate repairs and
maintenance.

D. Absorbs replacement parts/component part costs.

E. Developed a seamless and integrated system (i.e., hardware, software, and technical
support) that meet and exceed DARLEP program goals.

F. Continuous achievement of Key Performance Indicators

G. Opened a processing center where all detections are identified, creating 20 new jobs.

7/25/2008 4



JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

H. Offers OEMC secure access to a Redflex developed webpage to view streaming video
from each active approach to further investigate accident incidences and deploy
emergency personnel.

VIII. MBE/WBE UTILIZATION (Refer to Appendix B. MBE/WBE Compliance)
Redflex has consistently been compliant with their MBE/WBE requirements. Refer to the
OEMC compliance spreadsheet which documents MBE/WBE compliance on both
contracts. Sub-contractor payments between FY April 2004 - December 2007 were
applied to the PO3220 contract on the construction scope. Construction ended in 2007.
The last invoice was paid in January 2008. Upon completion of the construction portion
of PO#3220, City Lights and Evergreen sub-contractors were retained to meet
compliance on PO#16396 with compliance/ payments beginning in FY2008.

Active RedFlex Contracts

PO3220 (spec#2281) covers the construction, installation, monthly maintenance, and web
operations of the 136 systems installed prior to 2008. Compliance on this contract was
divided into construction (Part A), and on-going maintenance, data management, and
processing services. Redflex was granted a partial waiver applied towards the
maintenance, data management portion of this contract as they were unable to outsource
this scope. The waiver submitted in 2007 was approved by DPS.

PO16396 (spec#57755) covers the installation, monthly maintenance, and web operations
of all new installations beginning with system number 137.

7/25/2008 5



JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

Appendix A. Detailed Maintenance Program



MAINTENANCE PROGRAM - OVERVIEW

Redflex Traffic Systems provides a comprehensive Maintenance & Support Program,
which is availabte to the City of Chicago by providing a multi-tiered approach. Those
components are; Preventative Maintenance, General Maintenance and Emergency
Response. These practices have allowed Redflex to maintain Chicago’s Enforcement
Systems above performance benchmarks since the inception of the program. The
overall issuance rate has been in excess 90% for greater then three years. The
proven maintenance plan Redflex deploys will ensure optimal program performance.

Scope of Work

The Redflex Maintenance team’s scope of responsibilities may include, but is not
limited to the following:

* Dedicated site support through preventative and on-site maintenance
programs designed to identify potential problems expeditiously before they
affect system operations as well as the repair of identified discrepancies while
minimizing downtime to operational systems.

* Monitor/coordinate Street Maintenance using sub-contractors and Chicago
Department of Transportation as required.

* Run/Maintain/Monitor systems at peak efficiency with little or no input from
the customer; the operation of the system shculd be transparent to the
customer while ensuring their inputs and desires are being met.

* Redflex & Redflex Supported 3rd party applications are maintained and
upgraded with software and hardware support for the duration of the contract
through standard maintenance practices.

» Data extracts from legacy systems will be transferred as needed to ensure
vital information is maintained for optimal performance.

* Remote and on-site troubleshooting and debugging for production issues are
available daily to ensure the highest quality images are produced.

» \Validate quality of plan/output from the implemented solution; system
performance will be measured against predicted production to ensure the
solution effectively produces desired resuits.

* On-site assistance for planners and end user training.

Interface with Redflex support and development for product enhancements

and customer specified modifications.

Upgrade and documentation support

Hardware and system upgrade/changes support

Integration workflows support

On-site customizations

e o o o

Preventative Maintenance

Monthly onsite maintenance inspections are performed in an attempt to identify
problems before a malfunction occurs. Preventative maintenance is executed each
time a technician responds to perform any maintenance function requiring them to
be onsite.

Preventative maintenance includes but is not limited to:
Cleaning the camera enclosure glass when required.



Inspect the cabinet for signs of leaks, wear and/or damage and clean as necessary.
Inspecting cables, connectors and hardware for signs of wear or damage.

Inspecting poles, bases and enclosures for signs of damage and to ensure proper
alignment.

Inspecting in-ground detection devices for signs of wear or damage.

Testing cabinet safety devices for proper operation to ensure safe working conditions
for maintenance personnel and the general public in the case of an accident that
could expose the public to operating voltages.

Each site will be visited on a monthly basis to perform preventative maintenance at a
minimum.

Preventative maintenance tasks will be documented in the intersection maintenance
log for every inspection being performed. This document is stored on the approach
computer to allow Redflex technicians to keep track of prior maintenance issues.
Entries will include:

Date and time inspection performed.

Technician performing inspection.

Results of the inspection.

Reason for inspection. (i.e. scheduled or as a result of other maintenance)

Preventative maintenance inspections will be performed on a rotational basis to
ensure each site is visited within a month’s time. While onsite a form (punch fist) of

checks made will be completed, this program is to be detailed more thoroughly later
in the proposal.

This preventative maintenance program is currently monitored and scheduled by
Chicago’s Technician Supervisor and Director of Operations. With the size of
Chicago’s Enforcement Program Redflex has divided the City into sections: the total
number of regions will be determined by the volume systems installed.

General Maintenance

The general maintenance program is based on a strict regimen of daily checks.
Those steps along with the immediate response to problems as they are found have
been pivotal to the issuance rates observed in Chicago. A quick explanation of the
processes in place.

Remote status checks

Remote status checks consist of two distinct segments: daily operational and quality
checks, which together provide positive, near real time, and daily operational
feedback that the system is functioning properly and producing the desired results.

Daily Operational Checks

The central server automatically downloads digital violation images from the camera
locations. This process allows for automated reports to be generated by the system
and provided to the Director of Operations, Technician Supervisor, Chicago
Technicians and the Redflex Helpdesk. These key individuals evaluate the daily
activity of the intersection cameras and the central server to determine if there are
any anomalies in the data provided.



The reports generated contain red light offense detection information, which
indicates the number of red light incidents detected in each lane for each monitored
approach and incidents reviewed that do not meet the minimum required amount of
still images such as the incident file contained 1 scene image and 1 plate image,
when it should have contained 2 scene images and 1 plate image.

If detections have occurred and there are no reported missing images at an
approach the system is operating properly. Operational verification and image quality
is done by the violation processing associates in Chicago and will be discussed later
in this document. If there have been no detections at an entire approach (each lane
of travel for a specific enforced intersection) a series of systems checks are
performed and documented in a comprehensive intersection maintenance log.

The daily operational system checks are performed on each individual camera and
are accessed remotely via the system’s computers through. the secure, high-speed
communication connection. The system checks as described below include verifying
that the system parameters are properly configured, verifying software settings are
accurate, confirm that the download folder is properly configured, authenticate that
the detection system is exhibiting proper activity and signaling sequencing, and
complete a real life offence simulation (usually triggered during a green phase) to
validate it is capturing successfully.

System parameters that are verified include:

. The camera has a valid certificate to ensure it is authorized to process
encrypted information.

. The enforcement mode is enabled; the approach is active and set to capture
red light violators.

. The enforcement mode is set to the proper application (red light, speed or
both).

. The amnesty period (time in the red phase at which point the cameras can
capture offenders) is properly configured.

. The detection device that interfaces to the external input signals at the
intersection (e.g. inductive loop signals) is configured and functioning
correctly.

. Each lane enforced has the appropriate image settings configured to capture

the offending vehicle at the proper time during the violation, and that the
correct camera has been selected for each image type.

The system settings are checked for accuracy, these setting include:

. The speed limit is selected to be imprinted on the violation.

. The data block has accurate information identifying the proper location,
machine identification and software version used.

N The loop separation is accurate in accordance with loop installation
positioning.

. The individual cameras settings are correct: focus, zoom and exposure are

properly configured for each.

The download folder is the place on the camera system where offence files are stored
until the import server successfully downloads them. It acts as a temporary storage
facility at the intersection that can handle over 5000 offence files. This folder is
checked to ensure proper connectivity to the importer server by verifying:



. The software is configured to place the offence files in the proper file folder
location.

. The file folder location has the correct security access and is accessible to the
import server,

The detection systems are checked for proper activity and signaling sequencing:

. Ensure the detection device is communicating with the main camera system.

. Ensure red, amber and green phase indications are represented for each
signal phase change. Still images can be captured in real time remotely to
verify that the phase message received from the detection device corresponds
to the phase shown in the live still image taken.

. Ensure each lane being monitored by the detection device has the appropriate
number of messages to capture an offending vehicle.

Each system is equipped with light monitoring software, allowing the cams to adjust
for different conditions:

. The communications to the light detection device are confirmed.
. Software settings are verified; polling time, lux values are set properly.
. Images are confirmed to have appropriate settings for lighting conditions.

Recording of streaming video, each approach will be equipped with software allowing
video to be stored at minimum 72 hours:

. Technicians to confirm video is up to date by replaying file.
. Verify video is actively recording; validate file size is increasing while onsite.
) The date & time stamps are confirmed to be accurate

A Real Time offence simulation system check is performed during the “green phase”
of the signaling to verify proper operation and sequencing of image sets. This final
check simulates an offense to verify all system parameters including image capture
and encryption packaging are functioning properly.

Daily Quality Checks

Two departments perform this process; Operations and Technical Services. Images
are viewed by the Violation Processing Department in Chicago as they are
downloaded by the system and processed to be forwarded to the Department of
Revenue. If a Processing Associate discovers a quality problem such as a license
plate is blurry, camera alignment is not correct or the video is not functioning
properly, they log the malfunction on an internal website, which is monitored by the
Helpdesk and Chicago’s Technical Staff. Chicago Technicians monitor the website
during the day to accept inputs from the Processing Associates, performing initial
evaluations on the validity of the submitted reports. This helps to ensure timely
repair by a member of the Technical Services Staff.

The other procedure occurs with checks performed by the Technician Supervisor.
Part of their daily routine will include reviewing images from all the regions in
Chicago. The Technician Supervisor will view an incident from each approach
throughout the City. This allows them to confirm the enforcement systems to be
working properly; flashes to be firing, data blocks to be correct, precise camera
alignment and phasing sequence is working properly. With either process as a
problem is recognized a Work Order is generated through the Redflex Maintenance
Database.



Once the discrepancies are logged, the Technician Supervisor develops a work order
to be assigned to the Technician responsible for handling the approach. The work
order provides a means for tracking open and resolved issues as well as providing a

means to track on-going system issues to identify opportunities for system
enhancements.

The Tech Supervisor will assign the work order to the appropriate Technician; they’ll
attempt to perform remote repair activities as previously discussed to remedy the
problem. If the problem cannot be resolved via the remote capabilities previously
described the Technician will then be dispatched to repair the problem at the
intersection.

Emergency Response - Knockdown Procedures
Recognition

Upon recognition, via notification or site checks of damaged equipment, Redflex will
coordinate the removal of the damaged equipment and ensure the site is safe. Once
this has been accomplished, arrangements will be made to return the approach to
normal operating conditions as soon as possible. Redflex contractually guarantees
the approach will back up and operational within 48 hours. This may be
accomplished in a number of ways; the most common method of this is to use local
sub-contractors to repair the construction damage while Redflex Technicians prepare
the replacement of the computer and camera systems.

Reconstruction

Redflex technicians will evaluate the damaged equipment and existing infrastructure
to determine the extent of the damage caused by the vehicle accident.

Sub-contractors will be notified of required repairs and necessary equipment will be
supplied by Redflex to facilitate repairs. Redflex Technicians will install camera and
computer systems and return the system to an operational status.

Currently Redflex stockpiles two complete DARLEP system. Any parts used are to be
replaced within 7 business days.

Testing and commissioning

Upon completion of reconstruction the Redflex Technician will conduct a series of
tests and system alignments to ensure the equipment is properly configured and
checked. When satisfied the approach is returned to its previous condition the
Redflex Technician will return the system to an operational status.



MAINTENANCE PROGRAM - DETAILED
Preventative Maintenance

In a proactive effort to minimize equipment failure Redflex with assistance from City
Lights Ltd will perform preventative maintenance measures. In addition to the work
completed by City Lights each approach will have operations confirmed by a trained
Redflex Technician at minimum once a month. The onsite checks will be detailed via
Preventative Maintenance Check List; these forms are stored electronically and will
be available to Chicago upon request. Some of the key steps to the program
include;

Visual Inspection

While onsite the technician will perform a visual inspection of the area looking
for any potential image blocking objects. If an object is found the tech will
photo and bring to the attention of the city. The visual inspection will also
include the surrounding public and city property, the general boundary being
a one block radius of the intersection. If an issue is found the appropriate
City department will be notified. Additionally, all technicians will have a
digital camera available to document anything they may find out of order.

Wipe Down the Enclosure and Glass

Each approach will have the glass wiped down. After the enclosure has been
cleaned the camera. alignment will be verified prior the personal leaving.
While on the ladder the enclosure and glass seals will be examined for cracks
or weathering.

Clean Flashes

With each onsite visit the flash alignment will be checked and the flashes will
be cleaned.

Clean Cabinet

The technician will wiped down the cabinet and paint over any markings or
graffiti present.

Street Inspection

The lanes will be inspected for street deterioration, looking for potholes or
cracking. The loops will be checked; sealant levels will be confirmed good
and the Technician will verify the loop wires are not protruding. Finally, the
violation and lane lines will be confirmed in place. CDOT and OEMC will be
notified of any observed poor road conditions or missing pavement markings.

Loops Dives and Splices

City Lights personal will inspect loop dive boxes for wear or cracks and that is
properly sealed. While the box is open each splice will be checked for
weathering. If the epoxy appears to be cracked or the splice has been
exposed a new splice will be made. The wire must be determined to be of
good quality (no corrosion or discoloration) before a new splice is made.



Foundation Seals

During the visit the tech will check each piece of equipment has a silicon seal
between the base and the foundation.

Grounding

Each foundation has been provided with a ground rod, the connections will
checked with each visit.

AC Power

The AC power will be checked using a DVM (digital volt meter), if the
incoming AC is +/- 10% both OEMC and BOE will notified of the reading.

SBC NID Boxes

Technicians will confirm all connections at the SBC NID boxes, making sure
there is nothing is loose or corrosion is present. Also the boxes will be

confirmed tight to the pole, making sure they will not fall off and cause
potential communication issues.

Lubricate Locks

Each of the padlocks will be treated with graphite, helping to prevent locks
freezing up and rust.

A sample PM form to be completed by City Lights has been
included.



Chicago Red Light Enforcement

City Lights — PM Form

Intersection

P

Name

Date

Time Onsite - Start

End

Intersection Work -

REDFLEX

TRAFFIC SYSTEMS

Item to be Completed

Approach #1

Approach # 2

Approach # 3

Direction of travel

Paint over graffiti or scratches

Caulk equipment at bases

Tighten anchor bolts

Wipe down equipment

Clean the glass & flash units

Fire flash manually

Fill low loop sealant

Confirm signals working

Cabinet -

Item to be Completed

Note(s)

Lubricate locks

Tighten loose panels

Inspection / Additional Tasks—

Item to be Completed

Note(s)

Confirm signs to be in place

Voltage Reading (AC)

Verify grounding

Check street conditions

Confirm NID (AT &T)

Loop Dive, Quazite & Splices

Clean snow (seasonal)

Note(s) -

If any issues found contact Redflex Traffic Systems —
Ben Poppie (312) 617 - 9840

Bill Braden (773) 858 - 5711
Redflex Chicago Office (312) 327 - 1920




JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

I. SOLE SOURCE REQUEST SUMMARY

The OEMC is requesting to initiate a new Redflex Traffic System maintenance
agreement to provide on-going maintenance to the existing 136 camera systems installed
under the Digital Automated Red Light Enforcement Program (DARLEP) PO#3220.

Because of Redflex’s robust maintenance program there is no other vendor that can
provide the complex level of maintenance required. The Redflex maintenance program
broadly includes preventative maintenance system checks, general maintenance, -
emergency response repair/replacement procedures. The current Redflex technology is
seamlessly interfaced with the Department of Revenue’s red light enforcement BRI
technology which results in integrated traffic violation detection and ucketmg As part of
the current maintenance program, Redflex offers dedicated maintenance/technical -
support staff and engages electrical union workers (Local 9 IBEW Contractors-Union) to
provide 24 hours per day service amongst other important factors detailed below.

Allowing Redflex to continue maintaining existing and new system installations will
contribute to overall program continuity and increased City revenues. Refer to the
Maintenance Program Section and Detailed Maintenance Program attachment.

II. DARLEP PROGRAM GOAL

This program improves public safety for motorists and pedestrians through a significant
decrease in vehicles running red lights and changing negative driving behavior. The
primary program goal is to install enforcement systems to at least 10% (290) of all City
intersections. To date, there has been an aggregate reduction in negative motorist
behavior (61% fewer red lights ran) with total 1,100,000 violations issued by the
Department of Revenue.

III. PROCUREMENT HISTORY

OEMC supports the largest and most sophisticated Digital Automated Red-Light
Enforcement Program (DALEP) in the United States. This program is divided into two
different and distinct phases. Phase 1 of this program governed the implementation of the
initial 136 systems that were purchased by the City. This contract was awarded as a result
of a competitive RFP process in 2003 and has a contract term of 5 years (expiring
10/31/2008). Parsons Inc. is an objective leading 31 party engineering firm secured by
the City to validate the city’s process and results in initially selecting Redflex. This
validation included a review of competing technologies to Redflex including the
performance and output of various technologies. As a result, Redflex was awarded the
contract to implement and maintain this program.

Redflex Traffic Systems has proven their unique expertise in supporting the most
efficient and productive DARLEP system by providing technology that has achieved the
highest industry performance standards. This outcome was further validated in the recent
contract award for program’s expansion, or Phase 2 (PO#16396 expiring 1/31/2008).

7/25/2008 1



JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

Phase 2 of this program includes the installation of up to an additional 444 systems and
was awarded in 2008 with a term of 5 years, again resulting from a competitive RFP.

OEMC has developed and executed the industry’s most stringent performance metrics
and Key Performance Indicators (KPIs), which include 1) citation issuance minimum
yields to equal 85% or greater and 2) system uptime to equal 95% or greater. The
maintenance and successful achievement of these KPIs are required for both phases on
the DARLEP program.

The term of Phase 1 of this program comes to completion in October 2008. The systems
installed and maintained were purchased from Redflex Traffic Systems and Redflex was
contracted to maintain these systems to achieve the KPI's outlined above. The expertise
that is required support the technology and to continue to achieve the City’s desired KPIs
is unique to Redflex and can only be achieved through a continued relationship with
Redflex. To more broadly maintain DARLEP continuity, on-going maintenance for the
initial 136 systems should be co-terminus with and replicate the maintenance agreement
under the Phase 2 contract.

Further, Redflex has never failed to achieve the minimum KPIs as outlined above. In
2007, the maintenance agreement was modified to reduce maintenance fees. The fees
were reduced from a total cost of approximately $5,000 per month per system; to a total
cost of $4,395 per month per system; or a monthly maximum of $615,300 reduced from a
maximum of $700,000; or a monthly savings of $84,700; or an annual savings of
$1,016,400.

IV. MAINTENANCE PROGRAM (Refer to Appendix A. Detailed Maintenance
Program)

The Redflex maintenance program not only includes camera system repairs but software
development/updates, network administration, and help desk support. At a minimum,
installed systems must maintain a minimum 85% prosecution rate. Because of the robust
nature of Redflex’s maintenance package, Chicago has exceeded the minimum
prosecution goal by 8%.

As part of the existing maintenance package, Redflex does not pass on costs related to
replacement parts and components of malfunctioning systems. This translates into a cost
savings of $100K annually since the inception of the program.

The following highlights services offered across maintenance categories (i.e.,
preventative maintenance, general maintenance, and emergency response). These
maintenance responsibilities include, but are not limited to, the following:

¢ Dedicated site support through preventative and on-site maintenance programs
designed to identify potential problems expeditiously before they affect system
operations as well as the repair of identified discrepancies while minimizing
downtime to operational systems.

7425/2008
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JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

e Monitor/coordinate Street Maintenance using sub-contractors and Chicago and
Chicago Department of Transportation.

e Run/Maintenance/Monitor systems at peak efficiency with little or no input from
the customer; the operation of the system should be transparent to the customer
while ensuring their inputs and desires are being met.

e Redflex applications are maintained and upgraded with software and hardware
support for the duration of the contract through standard maintenance practices.

e Data extracts from legacy systems will be transferred as needed to ensure vital
information is maintained for optimal performance.

¢ Remote and on-site troubleshooting and debugging for production issues are
available daily to ensure the highest quality images are produced

e Validate quality of plan/output from the implemented solution; system

performance will be measured against predicted production to ensure the solution

effectively produces desired results.

On-site assistance for planners and end user training.

Interface with Redflex support and development for product enhancements and

customer specified modifications.

Upgrade and document support.

Hardware and system upgrade/changes support.

Integration workflows support.

On-site customizations.

V. ESTIMATED COST

The cost savings for maintenance of systems beginning FY2008 through then end of the
current monthly maintenance contract (2013) will be $605.00 for each system. The
estimated costs will be $32,109,090.

Maintenance Cost per Year

Year 1 (08/08-08/09) 3 7,004,850.00
Year 2 (08/09-08/10) $ 7,172,640.00
Year 3 (08/10-08-11) $ 7,172,640.00
Year 4 (08/11-08/12) 3 7,172,640.00
Year 5 (08/12-1/13) 3 3,586,320.00
Total Contract Value | $ 32,109,090.00

VI. SCHEDULE REQUIREMENTS
All the systems are currently installed and fully operational, and will be operated and
maintained with no disruption of service.

For program optimization, terms under the new maintenance agreement should overlap
and be co-terminus with the Phase 2 contract (PO16396 1/31/2008).
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JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

VII. EXCLUSIVE OR UNIQUE CAPABILITIES

To ensure the City achieves the original DARLEP program goal, the City must maintain
its relationship with Redflex for the existing 136 operational systems, implemented under
Phase 1 (PO#3220). Redflex has proven and documented capabilities of achieving the
industry’s strongest Key Performance Indicators —a minimum 85% prosecution rate.

Other unique Redflex capabilities include:
A. Proprietary technologies provided by Redflex, which are required by the City for
program optimization include:

e SMARTcam Digital Cameras — developed by Redflex, all intellectual properties
(IP) remain closed. A special interface card (and associated protocols) along with
a special Redflex Camera Control module allows full access to the camera

e SMARTcam Software - developed by Redflex, this software platform is
continuously enhanced and is designed to work only with proprietary Redflex
hardware.

e Site Detection and Control Module (SDCM) - this system was designed by
Redflex to interface between vehicle presence detection systems and traffic
phasing information. The SDCM has a proprietary protocol that communicates
with SMART cam software.

¢ Redflex Light Metering (RLM) Systems —-The Redflex RLM System allows
Redflex technicians to set specific light metering tables that allow full and
automated control of the cameras, maximizing the performance of overcall
camera system. This is a proprietary design that interfaces with the Redflex
Camera Control module and SMARTcam Software.

e High Repetition Strobe —Redflex has developed a unique and proprietary strobe
system specifically designed for high repetition and industrial environments.
These strobes are only supported by Redflex.

B. Established a team of highly trained Chicago-based field camera technicians to insure
the cameras continue to operate and maximum performance in all conditions for years to

come.

C. Utilizes an established relationship with local LBEW unions to coordinate repairs and
maintenance.

D. Absorbs replacement parts/component part costs.

E. Developed a seamless and integrated system (i.e., hardware, software, and technical
support) that meet and exceed DARLEP program goals.

F. Continuous achievement of Key Performance Indicators

G. Opened a processing center where all detections are identified, creating 20 new jobs.
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JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

H. Offers OEMC secure access to a Redflex developed webpage to view streaming video
from each active approach to further investigate accident incidences and deploy
emergency personnel.

VIII. MBE/WBE UTILIZATION (Refer to Appendix B. MBE/WBE Compliance)
Redflex has consistently been compliant with their MBE/WBE requirements. Refer to the
OEMC compliance spreadsheet which documents MBE/WBE compliance on both
contracts. Sub-contractor payments between FY April 2004 - December 2007 were
applied to the PO3220 contract on the construction scope. Construction ended in 2007.
The last invoice was paid in January 2008. Upon completion of the construction portion
of PO#3220, City Lights and Evergreen sub-contractors were retained to meet
compliance on PO#16396 with compliance/ payments beginning in FY2008.

Active RedFlex Contracts

P0O3220 (spec#2281) covers the construction, installation, monthly maintenance, and web
operations of the 136 systems installed prior to 2008. Compliance on this contract was
divided into construction (Part A), and on-going maintenance, data management, and
processing services. Redflex was granted a partial waiver applied towards the
maintenance, data management portion of this contract as they were unable to outsource
this scope. The waiver submitted in 2007 was approved by DPS.

PO16396 (spec#57755) covers the installation, monthly maintenance, and web operations
of all new installations beginning with system number 137.
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Appendix A. Detailed Maintenance Program



MAINTENANCE PROGRAM - OVERVIEW

Redflex Traffic Systems provides a comprehensive Maintenance & Support Program,
which is available to the City of Chicago by providing a multi-tiered approach. Those
components are;, Preventative Maintenance, General Maintenance and Emergency
Response. These practices have allowed Redflex to maintain Chicago’s Enforcement
Systems above performance benchmarks since the inception of the program. The
overall issuance rate has been in excess 90% for greater then three years. The
proven maintenance plan Redflex deploys will ensure optimal program performance.

Scope of Work

The Redflex Maintenance team’s scope of responsibilities may include, but is not
limited to the following:

o Dedicated site support through preventative and on-site maintenance
programs designed to identify potential problems expeditiously before they
affect system operations as well as the repair of identified discrepancies while
minimizing downtime to operational systems.

e« Monitor/coordinate Street Maintenance using sub-contractors and Chicago
Department of Transportation as required.

¢ Run/Maintain/Monitor systems at peak efficiency with little or no input from
the customer; the operation of the system should be transparent to the
customer while ensuring their inputs and desires are being met.

« Redflex & Redflex Supported 3rd party applications are maintained and
upgraded with software and hardware support for the duration of the contract
through standard maintenance practices.

o Data extracts from legacy systems will be transferred as needed to ensure
vital information is maintained for optimal performance.

» Remote and on-site troubleshooting and debugging for production issues are
available daily to ensure the highest quality images are produced.

s Validate quality of plan/output from the implemented solution; system

performance will be measured against predicted production to ensure the

solution effectively produces desired results.

On-site assistance for planners and end user training.

Interface with Redflex support and development for product enhancements

and customer specified modifications.

Upgrade and documentation support

Hardware and system upgrade/changes support

Integration workflows support

On-site customizations

Preventative Maintenance

Monthly onsite maintenance inspections are performed in an attempt to identify
problems before a malfunction occurs. Preventative maintenance is executed each
time a technician responds to perform any maintenance function requiring them to
be onsite.

Preventative maintenance includes but is not limited to:
Cleaning the camera enclosure glass when required.



Inspect the cabinet for signs of leaks, wear and/or damage and clean as necessary.
Inspecting cables, connectors and hardware for signs of wear or damage.

Inspecting poles, bases and enclosures for signs of damage and to ensure proper
alignment.

Inspecting in-ground detection devices for signs of wear or damage.

Testing cabinet safety devices for proper operation to ensure safe working conditions
for maintenance personnel and the general public in the case of an accident that
could expose the public to operating voitages.

Each site will be visited on a monthly basis to perform preventative maintenance at a
minimum.

Preventative maintenance tasks will be documented in the intersection maintenance
log for every inspection being performed. This document is stored on the approach
computer to allow Redflex technicians to keep track of prior maintenance issues.
Entries will include:

Date and time inspection performed.

Technician performing inspection.

Results of the inspection.

Reason for inspection. (i.e. scheduled or as a result of other maintenance)

Preventative maintenance inspections will be performed on a rotational basis to
ensure each site is visited within a month’s time. While onsite a form (punch list) of
checks made will be completed, this program is to be detailed more thoroughly later
in the proposal.

This preventative maintenance program is currently monitored and scheduled by
Chicago’s Technician Supervisor and Director of Operations. With the size of
Chicago’s Enforcement Program Redflex has divided the City into sections; the total
number of regions will be determined by the volume systems installed.

General Maintenance

The general maintenance program is based on a strict regimen of daily checks.
Those steps along with the immediate response to problems as they are found have
been pivotal to the issuance rates observed in Chicago. A quick explanation of the
processes in place.

Remote status checks

Remote status checks consist of two distinct segments; daily operational and quality
checks, which together provide positive, near real time, and daily operational
feedback that the system is functioning properly and producing the desired results.

Daily Operational Checks

The central server automatically downloads digital violation images from the camera
locations. This process allows for automated reports to be generated by the system
and provided to the Director of Operations, Technician Supervisor, Chicago
Technicians and the Redflex Helpdesk. These key individuals evaluate the daily
activity of the intersection cameras and the central server to determine if there are
any anomalies in the data provided.



The reports generated contain red light offense detection information, which
indicates the number of red light incidents detected in each lane for each monitored
approach and incidents reviewed that do not meet the minimum required amount of
still images such as the incident file contained 1 scene image and 1 plate image,
when it should have contained 2 scene images and 1 plate image.

If detections have occurred and there are no reported missing images at an
approach the system is operating properly. Operational verification and image quality
is done by the violation processing associates in Chicago and will be discussed later
in this document. If there have been no detections at an entire approach (each lane
of travel for a specific enforced intersection) a series of systems checks are
performed and documented in a comprehensive intersection maintenance log.

The daily operational system checks are performed on each individual camera and
are accessed remotely via the system’s computers through the secure, high-speed
communication connection. The system checks as described below include verifying
that the system parameters are properly configured, verifying software settings are
accurate, confirm that the download folder is properly configured, authenticate that
the detection system is exhibiting proper activity and signaling sequencing, and
complete a real life offence simulation (usually triggered during a green phase) to
validate it is capturing successfully.

System parameters that are verified include:

. The camera has a valid certificate to ensure it is authorized to process
encrypted information.

. The enforcement mode is enabled; the approach is active and set to capture
red light violators.

. The enforcement mode is set to the proper application (red light, speed or
both).

. The amnesty period (time in the red phase at which point the cameras can
capture offenders) is properly configured.

. The detection device that interfaces to the external input signais at the
intersection (e.g. inductive loop signals) is configured and functioning
correctly.

. Each lane enforced has the appropriate image settings configured to capture

the offending vehicle at the proper time during the violation, and that the
correct camera has been selected for each image type.

The system settings are checked for accuracy, these setting include:

. The speed limit is selected to be imprinted on the violation.

. The data block has accurate information identifying the proper location,
machine identification and software version used.

. The loop separation is accurate in accordance with loop installation
positioning.

. The individual cameras settings are correct; focus, zoom and exposure are

properly configured for each.

The download folder is the place on the camera system where offence files are stored
until the import server successfully downloads them. It acts as a temporary storage
facility at the intersection that can handle over 5000 offence files. This folder is
checked to ensure proper connectivity to the importer server by verifying:



. The software is configured to place the offence files in the proper file folder
location.

. The file folder location has the correct security access and is accessible to the
import server.

The detection systems are checked for proper activity and signaling sequencing:

. Ensure the detection device is communicating with the main camera system.

. Ensure red, amber and green phase indications are represented for each
signal phase change. Still images can be captured in real time remotely to
verify that the phase message received from the detection device corresponds
to the phase shown in the live still image taken.

. Ensure each lane being monitored by the detection device has the appropriate
number of messages to capture an offending vehicle.

Each system is equipped with light monitoring software, allowing the cams to adjust
for different conditions:

. The communications to the light detection device are confirmed.
. Software settings are verified; polling time, lux values are set properly.
. Images are confirmed to have appropriate settings for lighting conditions.

Recording of streaming video, each approach will be equipped with software allowing
video to be stored at minimum 72 hours:

. Technicians to confirm video is up to date by replaying file.
. Verify video is actively recording; validate file size is increasing while onsite.
. The date & time stamps are confirmed to be accurate

A Real Time offence simulation system check is performed during the “green phase”
of the signaling to verify proper operation and sequencing of image sets. This final
check simulates an offense to verify all system parameters including image capture
and encryption packaging are functioning properly.

Daily Quality Checks

Two departments perform this process; Operations and Technical Services. Images
are viewed by the Violation Processing Department in Chicago as they are
downloaded by the system and processed to be forwarded to the Department of
Revenue. If a Processing Associate discovers a quality problem such as a license
plate is blurry, camera alignment is not correct or the video is not functioning
properly, they log the malfunction on an internal website, which is monitored by the
Helpdesk and Chicago’s Technical Staff. Chicago Technicians monitor the website
during the day to accept inputs from the Processing Associates, performing initial
evaluations on the validity of the submitted reports. This helps to ensure timely
repair by a member of the Technical Services Staff.

The other procedure occurs with checks performed by the Technician Supervisor.
Part of their daily routine will include reviewing images from all the regions in
Chicago. The Technician Supervisor will view an incident from each approach
throughout the City. This allows them to confirm the enforcement systems to be
working properly; flashes to be firing, data blocks to be correct, precise camera
alignment and phasing sequence is working properly. With either process as a
problem is recognized a Work Order is generated through the Redflex Maintenance
Database.



Once the discrepancies are logged, the Technician Supervisor develops a work order
to be assigned to the Technician responsible for handling the approach. The work
order provides a means for tracking open and resolved issues as well as providing a
means to track on-going system issues to identify opportunities for system
enhancements.

The Tech Supervisor will assign the work order to the appropriate Technician; they’ll
attempt to perform remote repair activities as previously discussed to remedy the
problem. If the problem cannot be resolved via the remote capabilities previously
described the Technician will then be dispatched to repair the problem at the
intersection.

Emergency Response - Knockdown Procedures
Recognition

Upon recognition, via notification or site checks of damaged equipment, Redflex will
coordinate the removal of the damaged equipment and ensure the site is safe. Once
this has been accomplished, arrangements will be made to return the approach to
normal operating conditions as soon as possible. Redflex contractually guarantees
the approach will back up and operational within 48 hours. This may be
accomplished in a number of ways; the most common method of this is to use local
sub-contractors to repair the construction damage while Redflex Technicians prepare
the replacement of the computer and camera systems.

Reconstruction

Redflex technicians will evaluate the damaged equipment and existing infrastructure
to determine the extent of the damage caused by the vehicle accident.

Sub-contractors will be notified of required repairs and necessary equipment will be
supplied by Redflex to facilitate repairs. Redflex Technicians will install camera and
computer systems and return the system to an operational status.

Currently Redflex stockpiles two complete DARLEP system. Any parts used are to be
replaced within 7 business days.

Testing and commissioning

Upon completion of reconstruction the Redflex Technician will conduct a series of
tests and system alignments to ensure the equipment is properly configured and
checked. When satisfied the approach is returned to its previous condition the
Redflex Technician will return the system to an operational status.



MAINTENANCE PROGRAM - DETAILED
Preventative Maintenance

In a proactive effort to minimize equipment failure Redflex with assistance from City
Lights Ltd will perform preventative maintenance measures. In addition to the work
completed by City Lights each approach will have operations confirmed by a trained
Redflex Technician at minimum once a month. The onsite checks will be detailed via
Preventative Maintenance Check List; these forms are stored electronically and will
be available to Chicago upon request. Some of the key steps to the program
include;

Visual Inspection

While onsite the technician will perform a visual inspection of the area looking
for any potential image blocking objects. If an object is found the tech will
photo and bring to the attention of the city. The visual inspection will also
include the surrounding public and city property, the general boundary being
a one block radius of the intersection. If an issue is found the appropriate
City department will be notified. Additionally, all technicians will have a
digital camera available to document anything they may find out of order.

Wipe Down the Enclosure and Glass

Each approach will have the glass wiped down. After the enclosure has been
cleaned the camera alignment will be verified prior the personal leaving.
While on the ladder the enclosure and glass seals will be examined for cracks
or weathering.

Clean Flashes

With each onsite visit the flash alignment will be checked and the flashes will
be cleaned.

Clean Cabinet

The technician will wiped down the cabinet and paint over any markings or
graffiti present.

Street Inspection

The lanes will be inspected for street deterioration, looking for potholes or
cracking. The loops will be checked; sealant levels will be confirmed good
and the Technician will verify the loop wires are not protruding. Finally, the
violation and lane lines will be confirmed in place. CDOT and OEMC will be
notified of any observed poor road conditions or missing pavement markings.

Loops Dives and Splices

City Lights personal will inspect loop dive boxes for wear or cracks and that is
properly sealed. While the box is open each splice will be checked for
weathering. If the epoxy appears to be cracked or the splice has been
exposed a new splice will be made. The wire must be determined to be of
good quality (no corrosion or discoloration) before a new splice is made.



Foundation Seals

During the visit the tech will check each piece of equipment has a silicon seal
between the base and the foundation.

Grounding

Each foundation has been provided with a ground rod, the connections will
checked with each visit.

AC Power

The AC power will be checked using a DVM (digital volt meter), if the
incoming AC is +/- 10% both OEMC and BOE will notified of the reading.

SBC NID Boxes

Technicians will confirm all connections at the SBC NID boxes, making sure
there is nothing is loose or corrosion is present. Also the boxes will be
confirmed tight to the pole, making sure they will not fall off and cause
potential communication issues.

Lubricate Locks

Each of the padlocks will be treated with graphite, helping to prevent locks
freezing up and rust.

A sample PM form to be completed by City Lights has been
included.



Chicago Red Light Enforcement
City Lights — PM Form

Intersection

Name Date

Time Onsite - Start End REDFLEX

TRAFFIC SYSTEMS

Intersection Work -

Item to be Completed Approach #1 Approach # 2 Approach # 3

Direction of travel

Paint over graffiti or scratches

Caulk equipment at bases

Tighten anchor bolts

Wipe down equipment

Clean the glass & flash units

Fire flash manually

Fill low loop sealant

Confirm signals working

Cabinet -

Item to be Completed Note(s)

Lubricate locks

Tighten loose panels

Inspection / Additional Tasks—

Item to be Completed Note(s)

Confirm signs to be in place

Voltage Reading (AC)

Verify grounding

Check street conditions

Confirm NID (AT &T)

Loop Dive, Quazite & Splices

Clean snow (seasonal)

Note(s) -

If any issues found contact Redflex Traffic Systems —
Ben Popple (312) 617 - 9840 Bill Braden (773) 858 — 5711
Redflex Chicago Office (312) 327 - 1920




System Operation Checks -

Redflex technicians will follow up the work completed by City Lights by confirming
system operations. Integral components to this process include;

Enclosure Communications
The computers will be accessed while onsite, the technician using remote
access software will dial into each approach computer. All other devices will

have confirmation of open communication; streaming video server, routers
and modems.

Live View Images
Smartcam has utilities that allow the Redflex technician to take images. The
first is live views. This allows for an image to be taken without a car
committing a violation. Live view images can be taken with any of the
cameras in the enclosure. This process allows the technician to verify image
quality along with confirmation the flashes are firing.

Next Vehicles
The other image utility available to the Redflex technician is Next Vehicles.
Next Vehicles not only confirms image quality but also test various aspects of
the system. Next Vehicles takes all 3 images that would occur with a true
violation without having the red light. This shows the technician that the



placement is correct for each still image and they are packaged together
correctly. The correct placement confirms that the ioops are working.
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Confirm Serial Communications
Smartcam has a confirmation that each detection device (SDCM) has
communications working in both directions. The SDCM detects any car riding
over the loops and allows the software to recognize the phase sequence of
the approach. If a technician finds that a SDCM is not reporting properly they
can attempt to REBOOT or PING the SDCM.
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Phase Configuration
As mentioned the SDCM allows the software to recognize the phasing
sequence of the approach. There is a mapping screen that allows the
technician to confirm communications are working properly and things are
wired up right.
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Violation Video Check
With each violation a 12 second video clip is attached. @ While onsite the
Redflex technician will confirm the video feed to be working properly. Also
the technician will verify the alignment & clarity of the video.

Streaming Video Check
Every approach has been set up with a streaming video server. This
streaming video feed will also be checked and confirmed to be in working
order. This feed can be accessed at the intersection via Explorer. The
technician will confirm various settings; date & time, frame rate, color and
other broadcast settings.

Streaming Video Record Process
Each approach will be set up with a software package to allow the recording
of the streaming video. The Redflex Technician will confirm the recording
process to be working properly; the technician will view the recorded video
and verify at least the prior 72 hours have been stored.

Confirm Flashes
Prior to leaving, each flash will be confirmed to be in working order. This will
be done two ways. The technician will fire the flash both manually and by
taking a live view images.

Communications to Processing
The technician will confirm communications are working from each enclosure
to the image storage server. This can be done by pinging the specific IP
address in either Scottsdale or Chicago from the approach computer. Also,
the technician can view a software utility page to confirm the approach
devices are communicating.



Valid Certificate

Each enclosure computer requires a certificate for active enforcement. While
onsite the technician will confirm the certificate to be installed.

General Maintenance
Network Monitoring

A network utility allows the Chicago technicians to view all intersections
network status with Scottsdale. The start page of the What's Up Utility allows
the user to identify the number of devices specific to the City. This includes
streaming video servers, enclosure computers and Cisco routers stationed in
the cabinets. A network utility page defining Chicago’s installed equipment
has been made available to OEMC. This will allow Chicago’s key personnel to
monitor status on of equipment.

Redflex Traffic Systems Network Monitoring
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A second screen within the utility gives the user a color coded activity chart of
each devices communications with Scottsdale. There are 3 color indications
for every device assigned an IP in Chicago. Green, all communications are
reporting properly and within a specific time parameter. Yellow, the devices
is reporting but is either outside the time parameter or periodically dropping
out. Red, the device is not responding at all.
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button which will attempt to open up communications to any specific device
mapped out on the color coded page.

Maintenance Filter

Every Chicago Redflex technician has available a program that allows them to
search out image quality issues. The maintenance filter ailows the technician
to identify problems with images from the prior day. There are several fields
the technician can use to search for problems. They include reject reason,
date and intersection. Every day the Chicago technicians run a report of the
prior day to determine any course of action required to maintain at minimum
a rate of 85% prosecution. The maintenance filter is a resuit of the
operations department in Chicago reviewing images and keeping an accurate
account of any reason it might not meet the high standards held by Redflex.
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After the technician determines the field in which they will search
potential problems a report is generated. This report contains an incident
number that is specific to each individual violation. The violation can now
be viewed thru Smart Ops.



Smart Ops
With the incident number assigned to each rejected violation the technician
can view the infraction in question. Smart Ops allows the technician to view
the plate image, scene image and video with each violation. Every rejected
incident within the parameters of the 85% prosecution rate is reviewed by the
technician. Such reasons being flash inappropriate, camera blurry, plate
obstruction or miscellaneous camera issues.
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Streaming Video Check
Chicago’s streaming video feed is check at minimum once a day. This allows
the technician an easy view of the enclosure and approach environment.
These checks have lead to quick response times in dealing with the enclosure
glass being marked or smeared by things such as eggs. The streaming video
is logged daily with any problems being noted.

Detection Count Report
Daily a report is automatically processed and emailed to each technician in
regard to detection variance. The report will notify the technician if an
approach has not produced a violation that day. The email also contains



information letting the technician know if detections have dropped off
significantly, not just all together. The report gives the technician data
pertaining to each approach and if there has been a change of 15% or
greater. If an approach has not reported a violation the day prior the
technician will remotely dial into the computer to run checks. These steps
include confirming the cameras are operational by taking Live View shots and
Next Vehicles. Also, the video is confirmed to be working along with the
phase configuration reporting properly. If any of these checks do not come
back 100% the technician will visit the approach that day to investigate.

Incident Lookup
Chicago technicians will use Redflex web based software to confirm operations
daily. Every approach is viewed by the assigned technician. Each evidence
package contains both the still images and the attached video. Once the
violation files are downloaded the technician uses Redflex licensed software,
SmartOps to view them. The software allows the technician to view each
image individually and the video. SmartOps also enables the technician to
ensure the data bar information is correct on each approach. If any camera
does not produce a quality image the technician will remotely access the
computer and take test shots. Depending on the image quality the technician
will take steps remotely to remedy the problem or go onsite to fix any
pending issue.

Emergency Response - Knockdown Procedures

Having 6 Chicago based technicians allows Reflex an immediate response to
an emergency. Since the inception of the program Redflex has rebuilt
equipment damaged due to a knockdown or vandalism within a 48 hour
period. Additionally Redflex will keep the necessary departments aware of
the equipment status. OEMC, BOE, Revenue and Adjudication are to be given
notice of the down equipment and given updates on status on the rebuild.
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JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT
OEMC Sole Source Justification
Redflex Traffic Systems, Inc.

Appendix B. MBE/WBE Compliance History



Redtlex Traffic Systems
OQEMC MBE/WBE Compliance PO3220 PO16936)

REDFLEX TRAFFIC SYSTEMS

Chicage Expenses incurred - MBE / WBE

Sum of Amount Vender

Evergreen Supply Production Branscombe Roughneck Evergreen

Pariod City Lights Co. Dynamics Cable DNB Construction Concrete Supply Grand Total
Apr-04 1,068.13 1,068.13
May-04 9,587.88 8,587.88
Jun-04 28,810.16 28,810.16
Jul-04 9,844.32 9,844.32
Aug-04 34,341.08 34,341.08
Sep-04 20,150.89 20,150.89
Oct-04 32,564.82 32,564.82
Nov-04 1,503.36 1,503.38
Des-04 17,888.50 17,889.50
Jun-08 104,474.64 15,805.00 120,279.64
Nov-08 111,775.00 111,775.00
Dec-05 137,775.75 137,775.75
Jan-06 80,426.56 9,486.89 99,913.45
Feb-08 112,963.81 112,963.61
Mar-06 47,800.00 19,320.63 67,120.63
Mar-06 82,824.56 B2,824.56
Mar-08 50,439.57 50,439.57
Apr-08 144,569.07 144,569.07
Apr-08 7,733.77 4,100.00 11,833.77
May-08 7,442.85 7,442.85
Jun-06 2,849.91 2,849.91
Jun-06 38,284 22 1,450.00 39,734.22
Jun-06 19,000.00 19,000.00
Jul-06 62,394.39 62,394.39
Jul-06 5,744.29 5,744.29
Aug-06 2,388.42 2,388.42
Aug-08 42,17219 4217219
Aug-08 38,490.10 7.616.00 21,498.94 67,605.04
Sep-06 11,155.18 11,155.18
Sep-06 2,213.37 2,213.37
Nov-08 8,941.81 8,941.81
MNov-06 67,367.70 67,367.70
Jan-07 8,543.83 8,543.83
Mar-07 335,721.60 66,099.85 401,821.45
Apr-07 256,997.98 56,603.04 312,601.02
May-07 71,038.80 71,038.80
Jun-07 81,901.89 81,901.69
Jul-07 222,950.74 9,942.44 232,893.18
Aug-07 64,105.49 64,105.48
Sep-07 162,366.51 3,514.81 165,881.32
Oct-07 454,353.48 109,392.80 563,746.28
Nowv-07 670,716 .41 38,559.26 708,275.67
Dec-07 3,111.45 3,111.45
Jan-08 40,000.00 21,808.15 61,808.15
Feb-08 439,234.02 38,147.55 88,381.57
Mar-08 102,940.31 64,501.71 167,442.02
Apr-08 541,880.70 20,834.59 562,715.29
May-08 640,226.60 66,703.13 706,929.73

Grand Total 4,150,558.71 717,264.76 260,234.78 304,551.47 128,674.32 34,357.89 40,819.57 5,636,461.50

Sub-contractor payments between April 2004 - December 2007 were applied to the PO3220 contract on the construction scope. Construction ended in 2007.

Sub-contractor paymends beginning in Jan 2008 and beyond are applied to compliance for the 16396,

7/25/2008




Redflex Traffic Systems, Inc.
15020 N. 74th Strest
Scotisdale, AZ 85260

Tel: 480 607 0705
222 O Feoc 480 607 0752
www.redflex.com

TRAFFIC SYSTEMS

January 15, 2007

Mr. John Bills

Deputy Director, City Operations-OEMC
City of Chicago

1411 W. Madison Street, 4” Floor
Chicago, [llinois 60607

Dear Mr. Bills:

1 write concerning the previously completed and submitted MBE/WBE forms C1 and D1 provided as
part of the completion of the Amendment process on the Digital Automated Red Light Enforcement
Program (DARLEP) specification number 2281.

While the amendment has a total maximum funded value of $25,000,000, there are two important
factors that impact the method in which Redflex can meet its obligations with regard to MBE/WBE
compliance.

e The contract provides the city the option to purchase up to 100 additional systems. Other than
the initial 40 systems that the city has requested, there is no further obligation of the City to
purchase more systems

e The contract contemplates payments to Redflex for two discrete services: (1) the System
construction and installation services and (2) ongoing maintenance, data management and
processing services. While we have satisfactorily engaged both MBE and WBE vendors to
assist in the provision of System construction and installation services, the nature of the
maintenance, data management, and processing services are not suitable for outsourcing to
MBE and WBE vendors.

We have completed the forms on the basis of the City’s initial order for 40 systems and for the System
construction and installation element of the contract (total value 40 x $100,000 = $4,000,000). In
addition we agree to increase our MBE participation to 20.1%, which is a 19% increase over the
required participation. This results in total MBE of 20.1% = $804,000, and WBE at 4.5% =180,000.
Additionally, as we grow in the metropolitan area it is our intent to continue utilizing the identified
minority and woman owned businesses on an indirect basis.

We propose to submit additional C1 and D1 forms in these same percentages for all additional orders
of Systems that we receive from the City.

This proposed incremental manner of meeting our MBE/WBE obligations is aligned to our bonding

obligations as outlined in Exhibit 12 to the contract. In Exhibit 12, we supply an initial bond for the
first 40 systems installed. Thereafter, we contract that

A member of the Redflex Group



“When the city notifies you that the city is ordering additional systems then you must deliver to the
Chief Procurement Officer a new contract performance and payment bond in the amount equal to
$22,650 for each additional system identified in the Notice to Proceed”

Note that this language contemplates additional bonding with each additional order of service by the
City and also links the value of the bond required only to the order of system construction and
installation and not to the maintenance, data management and processing services.

We propose to mirror this approach in meeting our MBE/WBE obligations and accordingly have
supplied C1 and D1 forms based on an initial order value of $4,000,000 and propose to subsequently
provide additional C1 and D! with each Notice to Proceed supplied by the City based on the value of

such order.

Please note that as part of our ongoing commitment to the City, we have begun to establish an
operation within Chicago that will significantly expand our business premises and Chicago employee
base. Where certain of our services are not conducive to outsourcing to local MBE/WBE vendors, our
approach to bringing economic development to the City of Chicago, is to create a local operation of our

company.

To assist in your consideration of our request we supply below further details on the nature of the two
distinct elements of our contracted work:

System construction and installation

During the performance of the contract over the past three years we have worked diligently to identify
MBE/WBE firms that can perform the work under the contract. The result of our investigation is that
the construction and supply portion of the contract has elements of work that can be met in a limited
manner by MBE/WBE firms within the city of Chicago. The specialized nature of the work has not
been performed in the state of Illinois in the past as this photo enforcement program is currently the
only operational red light photo-enforcement program within the state. Local capability and experience
with the technologies and skill sets is rare even within the U.S. We have accordingly proposed this
work for the amendment and submitted C1 and D1 forms that address the MBE and WBE work
covering the manufacturing and construction activity.

Maintenance, data management, and processing services

We also perform a variety of other services under the contract largely centered around ongoing
maintenance of all installed systems and data storage, management, and initial processing of the
captured violations. These services involve access to and detailed training on proprietary hardware and
software. These services are performed both in the city of Chicago and also at our head office in
Scottsdale, Arizona. They also involve access to personal information of violators that requires us to
employ thorough and comprehensive employee background checks to ensure compliance with our legal

obligations.

There are no existing MBE and WBE firms listed on the Department of Procurement Services
MBE/WBE database that perform this work. The nature of these services is such that the investment
required by an MBE/WBE to achieve the breadth and depth of knowledge and experience to perform
them would be uneconomical.

Further, our contract with the city contains a liquidated damage clause imposing significant financial
penalties on us should the issuance rate of the systems fall below 85% (performance clause) or should



the uptime of the systems fall below 95%. As outlined above, the MBE/WBE firms have no
experience in the performance of this type of work thus giving rise to a performance and financial risk
on this importance safety program.

We are therefore respectfully petitioning for the grant of relief from MBE/WBE requirements for the
maintenance and data management and processing portion of the proposed amendment. We are
committing to meet MBE/WBE requirements for the construction and installation components of the
work at the existing committed 20.1% for MBE and 4.5% for WBE as set out in the attached C1 and
D1 forms.

We note that the Department of Procurement Services has provided discretion on MBE/WBE in
exceptional cases such as this in the past for specialist equipment supply. Indeed, the Department of
Procurement Services applied the requested restriction to the previous amendment number 22517
submitted on October 15, 2005.

Yours sincerely,
Yoo Jentey

Karen Finley
President/CEO



City of Chicageo
Richard M. Daley, Mayor

Office of Emergency Management
and Communications

120 North Racine Avenue

Chicago, [Hinots 60607-2010
htp://www.cityofchicago.org

NEIG %ORHQ;QDS

July 28, 2008

Montel Gayles, Chief Procurement Officer
Department of Procurement Services

121 N. LaSalle St., Suite 403

Chicago, IL 60602

SUBJECT: New Maintenance Agreement

CONTRACT TITLE: Maintenance Agreement on Existing/Installed
DARLEP Camera Systems

VENDOR: RedFlex Traffic Systems, Inc.

ESTIMATED TOTAL COST: $32,109,090.00
Dear Mr. Gayles:

We respectfully request to be placed on the Sole Source Review Board meeting
scheduled for Tuesday August 5%, 2008 to allow OEMC to enter into a new
maintenance agreement with Redflex Traffic Systems to continue maintenance on136
existing camera systems installed and previously maintained under PO#3220.

We are submitting a revised Sole Source DPS Checkiist packet to address issues raised by
the Sole Source Board on July 3™, 2008, specifically the unique capability of the vendor
to continue providing the requested service. The original documentation stating vendor
5-year maintenance costs and the Economic Disclosure Statement was submitted for the
7/3/2008 Sole Source meeting.

Revised documentation includes
(1) Project Checklist
(2) Justification for Non-Competitive Procurement
(3) Written Justification with Appendices
(4) Requisition #38084

Please feel free to contact me directly at 743-7367 with any questions.

Sincerely,

Leslie
Grant$ Management Specialist
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SCHEDULE C1
Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consuitant

Name of Project/Contract:
Specification Number:
me(7 (1Y é_/ Y481 MBE: Yes X __Neo
" Meane of MOEAVEE Py WRBE: Yas No

To: QED PLE X ﬁ#ﬁ/ﬁ and the City of Chicago:

{Name of Primes Corwacier - Sisdanfropens)

The undersigned intends to perform work in connection with the above projects as a:

Sole Praprietor Corporation
Partnership Joint Venture

The MBE/WBE status of the undersigned is confirmad by the attached Istter of Cenification from the City of Chicago
effective date of ta for a period of five yesrs.

The underslgned is ptepafed to provide the fouowing dascribed services or supply the following described goods in
--- withma abov

A .ummr v |C,C'?

The above ducﬂ?d ?%/ is offered far tz following price snd described terms of payment:
¥ I + .

If more spaca is nesded to fully describe the MBE/WBE firm's proposed scope af work and/or payment schedule,
attach sdditionsl sheets.

The undersignad will enter into a formst written agresment for the above work with you as a Prime Contractor,
conditioned upon your exscution of a contract with the City of Chicago, and will do so within G)umworting days
of recelpt of e signed contract from the City of Chicago.

Name T Prive)

773-626-9162
Porn
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November 28, 2007

Juan Candelaria
of
Eichard M. Bater Mayee City Lights, Ltd.
5261 W. Hamrison Avenpue
Dupartment of Chicago, llinois 60644
Precyrement Services
b Annual Certificate Expires:; ch 1
Chicago, I1kinois 60602 Vendor Number: 1038619
(312) 7444900
{312) 744-2949 (TTV) Dear Mr. Candaleria;
hip:/fwww cityofchicago.org

We are pleased to inform you that City Lights, Ltd. has been certified as a MBE by
the City of Chicago. This MBE certification is vaiid until March 1. 2013; however
your firm must be revalidated annually. Your firms’ next annual validation is required

by March 1. 200

As a condition of continued certification during this five year period, you must file a
No-Changa Affidavit within 60 days prior to the date of expiration. Faikwre to file
this Affidavitwil result in the termination of your certification. Please note that you
must include a copy of your most current Federal Corporate Tax Return, You
must also notify the City of Chicago of any changes in ownership or control of your
firm or any other matters or facts affecting your firn’s eligibility for certification.

The City may commence action to remove your fimny's eligiblity f you fail to notify us
of any changes of facts affecting your firm's certification or if your firm otherwise fails
1o cooperate with the City in any inquiry or investigation. Removal of eligibility
pracedures may also be commenced f your fiem is found to be invalved n bidding or
contractual imagularities.

Your firm's name will be listed in the City's Directory of Minority Business Enterprises
and Women Business Enterpriges in the specialty area(s) of:

Electrical Contractor

Your firm’s participation on City contracts wit be credited only toward MBE goals in
your area(s) of speciaity. While your participation on City contracts is not kmited to
your specially, credit toward MBE goals will be given anly for work done in the
speciaity catagory.

Thank you for your continued interest in the City's Minority and Women Business
Enterprise Programs.

Sincerely,

Tz >

Managing Deputy Procurement Officer

R WG CHICAGH TOGETRER




New eyt /2009

Schedule C-1
Letter of intent from MBE/WBE to Perform
As Subcontractor, Supplier and/or Consultant

Name of Project/Contract:
Specification Number:

From: __Gandhi apd Associates, Inc. MBE: Yes X : No
(Name of MBE/WBE Firm) WBE.: Yes : No
To: __Redflex Traffic Systems, Inc. and the City of Chicago:

(Name of Prime Consultant/Cantractor)
The undersigned intends to perform work in connection with the above projects as a:

Sole Proprietor X __ Corporation
Partnership Joint Venture

The MBE/WBE status of the undersigned is confirmed by the attached letter of Certification from the
City of Chicago effective date of _March 7, 2008  to__ March 1, 2009 for a period of one
year,

The undersigned is prepared to provide the following described services or supply the following
described goods in connection with the above named project/contract:

Engineering and Drafting Services

The above described performance is offered for the following price and described terms of payment:
$145,000 per year

If more space is needed to fully describe the MBE/WBE firm’s proposed scope of work and/or
payment schedule, attach additional sheets.

The undersigned will enter into a formal written agreement for the above work with you as a Prime
Contractor, conditioned upon your execution of a contract with the City of Chicago, and will do so
within (3) three working days of receipt of a signed contract from the City of Chicago.

k. A

(Signature of Owner or Authorized Agents)
P. K. Gandhi, President
Name/Title (Print)
July 18, 2008
Date
(773) 774-5910

Phone




City of Chicago
Richard M. Daley, Mavor

Department of
Procurement Services

Montel M. Gayles
Chiel Procurememt Officer

City Hall, Room 403

121 North LaSalée Street
Chitago, Ninois 40602
(312) 744-4500

(312) 744-2949 (TTY)

hitp:/Faw. cityofchicago.org

NEIGHBORQGDS
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BUILDING CHICAGY TOCETHER

March 7, 2008

P. K. Gandhi, President

Gandhi & Associates, Inc.

6035 North Northwest Highway, Suite 306
Chicago, lllinois 60631

Annual Certificate Expires: March 1, 2009
Vendor Number: 312900

Dear Mr. Gandhi:

Congratulations on your continued eligibility for certification as a MBE by the City of
Chicago. This MBE cettification is valid until March 2011; however your firm must be
re-validated annually. Your firn’s next annual validation is required by March 1, 2009.

As a condition of continued certification during this five year period, you must file a No-
Change Affidavit within 80 days prior to the date of expiration. Failure to file this
Affidavit will result in the termination of your certification. Please note that you must
include a copy of your most current Federal Corporate Tax Return. You must
also notify the City of Chicago of any changes in ownership or control of your firm or
any other matters or facts affecting your firm's eligibility for certification.

The City may commence action to remove your firm’s eligibility if you fail to notify us of
any changes of facts affecting your firm's certification or if your firm otherwise fails to
cooperate with the City in any inquiry or investgation. Removal of eligibility
procedures may also be commenced if your firm is found to be involved in bidding or
contractual imegularities.

Your firm's name will be listed in the City’s Directory of Minority Business Enterprises
and Women Business Enterprises in the specialty area(s) of:

Professional Engineering Services

Your firm’s participation on City contracts will be credited only toward MBE goals in
your area(s) of specialty. While your participation on City contracts is not limited to
your specialty, credit toward MBE goals will be given only for work done in the
speciaity category.

Thank you for your continued interest in the City's Minority and Women Business
Enterprise Programs.
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SCHEDULE C-1
Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consultant

Neme of Project/Cantract:
Specificatlon Number:

From: Blﬁnmﬁo MEE: Yes No X
ng of MBLAVIL Fron) WBE: Yes X __No

To: X and the City of Chicago:
Miwme of Prine Corwracier - SiddorPrepow)

The undersigned intands to perform work In connection with tha abave projects as a:

. Sole Proprietor __)_(_ Corporation
Partnership — Joim Venture

The MBE/WBE statuss of the undersigned Is confirmed by the sttached letter of Certification from the City of Chicago
effective data of jﬂ :S* 3, Zon7 to Deg |, 2098 fora partad of ive years.

The undersigned is prepared to provida the following described services ar supply the following describad goods In

conngction with the above ne dprojodleom$
g;#]t g;ﬂ,gs & AN (-

The above described perfarmance is offered for the following price and described terms of payment:

L So, ccoRphn vyaAn
7

It more space is nesded to fully describe the MBE/WBE firm's propased scope of work and/or payment schedule,
sttach additional sheets.

The undersigned will enter into a formel written agreement for tha above work with you us a Prime Contractor,
conditioned upan your execution of a cantract with the City of Chicago. and will do 5o within (3) trrae working doys

of receipt of & signed contract from the City of Chicago. z
o Quaw @ Aunorirnd

MW

7~ 17:'
Data
—\L T3 0600

R, 00 Prene
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Deparement of
Procareeaant Services

Berbara A. Lumpkin
Chisl Procasement Officer

City Hall, Rosm 403
121 Narth LaSelle Street
Chicago, Uinois 60602
(312 T44-4900

(M2 144-2049 (TTY)
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July 3, 2007

Anne Bigane Wilson, President
Bigane Paving Company

935 W. Chesinut Street
Chicago, L 60822

Annual Centificate Expires: smber 3
Vendor Number. 10087T1

Dear Ms. Wilson:

We are pleased to inform you that Bigane Paving Company, has been certified as a WBE
by the City of Chicago. This WBE certification is valid untit December 1, 2012; however
your firm must be re-validated annually. Your firm's next annual valldation is required by
December 1, 2008.

As a condition of continued certification during this five year period, you must file a No-
Change Affidavit within 60 days prior to the date of expiration. Failure to file this
Affidavit will result in the termination of your certification., Please note that you must
include a copy of your most current Federal Corporate Tax Return. You must also
natify the City of Chicago of any changes irt awnership or contro! of your firmn or any other
matiers or facts affecting your firm's eligibility for certification.

The City may commance action to remove your firmv's eligibility if you fail to notify us of any
changes of facts affecting your flrm's certification or if your firm otherwise fails to cooperate
with the City in any inquiry or investigation. Removal of eligibility procedures may also be
commenced if your firm is found to be involved In bidding or contractual iregutarities,

Your firm's name will be listed in the City’s Directory of Minority Business Enterprises and
Women Business Enlemrises In tha speciaity area(s) of:

Street and Highway Construction; Excavation, Grading and Asphalt
{Exclusive of Elevated Highways); Miscelianeous Concrete (Exclusive
of Public Walkways).

Your firm's participation on City contracts will be credited only toward WBE goals in your
arca(_s) of specialty. While your participation on City contracts is not limited to your
specialty, credit toward WBE goals will be given only for work done in the speciaty
category.

Thank you for your continued interest in the City's Minority and Women Business
Enterprise Programs.

Sincerely,

wﬁan& |
Managing Deputy Procurement Officer
MH/ckr
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SCHEDULE C-1
Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consuitant

Name of Project/Comtract:
Spacification Numbear:

From: ®LS STeEea Gy TC, MBE: Yes No
[Nome of MOKAVEE Firm) WBE: Yas No

TM& SH§‘&Q~“L and the City of Chicago:

(Merne of Mrime Cortracor- (oW repmen !

The undersigned intends to parform wark in connection with the above projects as a:

Sole Proprietar _zr Corporstion

Partnarship . loint Venture

The MBE/WBE status of the u igned is contirmed by the attached | of Certincation trom the City of Chicago
offective date o'___.&enﬁiﬂ‘_?-_xm | o &ka_fm period of five years.

The undersigned is prepared ta provide the following dascribead services or supply the following described goods in
conngction with ‘trybove named project/contract:

__&mmme\\ )

The above described performance is offered for the following price and described terms of payment:
3/0 oo, on LEA_ | EAR,

If mora space is needed to fully describe the MBE/WBE firm's proposed scope of work and/or payment schedule,
attach additionsl sheets.

The undersigned will enter into a formal written agreement for the ebove work with you as a Prime Contractor,
conditioned upon your execution of a contract with the City of Chicago. and will dg so within (3) thrae warking days
of receipt of a signed contract from the City of Chicego.

[ —— o Aacherized Agerd
-N—08
312) 42026 L ©




City of Chicago
Richard M. Daley, Mayor

Department of
Procurement Services

Monte] M. Gayle
Chicf Procuremeat Officer

City Hall, Rvom 403

121 North LaSafle Straat
Chicago, Illinois 60602
(312) 744.4900

{312) 7442949 (TTY)

hrrp/reraru rityofibicage org

VETORTANDS
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BUTLDING CHICAGD TOGKTNER

March 31, 2008

Tamerra Buckhanan

BPS Staffing, Inc.

200 North LaSalle Streat

Chicago, IL 60601
Annual Certificate Expires: April 1, 2009
Vendor Number: 1006689

Dear Ms. Buckhanan:

Congratulations on your continued eligibility for certification as a MBEMWBE by the City
of Chicago. This MBE/WBE certification is valid until April 2012; however your firm
must be re-validated annually. Your fim's next annual validation is required by April 1,

2009,

As a condition of continued certification during this five year period, you mustfile a No-
Change Affidavit within 60 days prior to the date of expiration. Failure to file this
Affidavit will resuit in the termination of your certification. Please note that you must
include a copy of your most current Federal Corporate Tax Return. You must
also notify the City of Chicago of any changes in ownership or control of your firm or
any other matters or facts affacting your firm's eligibifity for certification.

The City may commence action to remove your firm’s eligibifity if you fail to notify us of
any changes of facts affecting your firm's cartification or if your firn otherwise fails to
cooperate with the City in any inquiry or investigation. Removal of eligibility
procedures may also be commenced if your firm s found to be involved in bidding or
contractual aregularities.

Your firm's name will be listed in the City’s Directory of Minority Business Enterprises
and Women Business Enterprises in the specialty area(s) of:

Employment Agency; Temporary Placernent; Executive Recruitment

Your firm's participation on City contracts will be cradited only toward MBE/WBE goals
in your area(s) of specialty. While your participation-on City contracts is not limited to
your specialty, credit toward MBE/WBE goals will be given only for work done in the
speciaity category.

Thank you for your continued interest in the City's Minority and Women Business
Enterprise Programs.




SCHEDULE D-1
Affidavit of MBE/WBE Goal Implementation Plan

Contract Name
Specification No.

State of LLLINDIS
County (City) of Coo K (C)f//cffﬂz D)

I HEREBY DECLARE AND AFFIRM that | am duly authorized representative of:

LENFrLEX TrAFFIC SYSTEAS

Name of Siader/Propose
and that | have personally reviewed the material and facts set forth herein describing our proposed plan to achieve the
MBE/WBE goals of this contract.

All MBE/WBE firms included in this pian have been certified as such by the City of Chicago (Letters of Certification Attached).
1. Direct Participation of MBE/WBE Firms

(Note: The bidder/proposer shall, in determining the manner of MBE/WBE participation, first consider involvement
with MBE/WBL firms as joint venture partners, subcontractors, and suppliers of goods and services directly related to
the performance of this contract.)

A. if bidder/proposer is a certified MBE or WBE firm, attach copy of City of Chicago Letter of
Certification. (Certification of the bidder/proposer as a MBE satisfies the MBE goal only. Cartiiction
of the bidder/proposer as a WBE satisfies the WBE goal only.)

B. I bidder/propaser is a joint venture and one or more joint venture partners are certified MBEs or
WBEs, attach copies of Letters of Centification and a copy of loint Venture Agreement clearly  desoribing
the role of the MBE/WBE firm(s) and its ownership interest in the joint venture.

c. MBE/WBE Subcontractors/Suppliers/Consultants:
1. Nameofmeewse_C/7Y (/G455 (7D

Address: 7993 S, VVé;M//A- Ave (?/ﬁCrf‘é)O K/DGE R 6oYiS
Contact Person: Jgﬂ& { Anihet %jﬁ Phone: (7’)3\ bZ(o 9/ 4’2—

Dollar Amount Participation $ LSo L0 wuy

J
Percent Amount of Participation: ?; 2] %
Schedule C-1 attached? Yes No *

“fee next page)



SCHEDULE D-1
Affidavit of MBE/WBE Goal Implementation Plan

2. Name of MBE'WBE: G AN M‘I AN& ASsoc
Address: L bOk3j

Contact Person: P\ 6}\.)&})“’ hone: U’B\ 77 '-_{- 590

Doltar Amount Participation $ %
cipa 0.7

Percent Amount of Participation: . %

Scheduie C-1 attached? Yes No *

3 Name of MBE/WBE: 6/5 gfﬁ}'//\/é

adgdress: 200 N laSe/fe SE STE 900 CHocacso B Lobos
Contact Person: M{M@_@_Phone: / 5/2.) ?_20—67/ /

Dollar Amount Participation $ 4

Percent Amount of Participation: , 325 %

Schedule C-1 attached? Yes 4\_ No *

4. Name of MBE/WBE: /3/ AANE //WU/(,
Address: 93§ w, G//;Sr/(/&ffy e%CMO IL 6o p 22-

Contact Person: AM‘/ &£ WiltsSea/ Phone: _QZL,LZ.EI_‘_QA_QQ___

Dollar Amount Participation $_4£&Qm_ﬁﬁ__
cipati 0,70

Percent Amount of Participation: %

Schedule C-1 attached? Yes No *

5. Name of MBE/WBE:
Address:

Contact Person: Phone:

Dollar Amount Participation $

Percent Amount of Participation: %

Schedule C-1 attached? Yes No *

6. Attach additional sheets as needed.

.

All Schedule C-1s and Letters of Centification not submitted with bid/proposal must be submitted so as to assure receipt
by the Contract Administrator within three (3) business days after bid opening (or proposal due date.)



SCHEDULE D-1
Affidavit of MBE/WBE Goal Implementation Plan

. Indirect Participation of MBE/WBE Firms
(Note: This section need not be completed if the MBE/WBE goals have been met through the direct participation
outlined in Section 1. If the MBE/WBE goals have nat been met through direct participation, contractor will be
expected to demonstrate that the proposed MBE/WBE direct participation represents the maximum achievable under
the circumstances. Only after such a demonstration will indirect participation be considered.)

MBE/WBE Subcontractors/Suppliers/Consuitants proposed to perform work or supply goods or services where such
performance does not directly relate to the performance of this contract:

A. Name of ME/WBE:
Address: 477

Contact Person: AN DELET 1 A Phone: ~SA)lr 2~
Dollar Amount Participation $__{ ; Qg%: Qg‘iz %gg
Percent Amount of Participation:___ ) 3,9 %
Schedule C-1 attached? Yes, 2( i No *
B.  Name of MBEWBE. QAN <

Address: {03 on:
Contact Person: Yy an Dy AT

Dollar Amount Participation $ A ?Q: agﬁ
Percent Amount of Participation: "3 %
Schedule C-1 attached? Yes__ X No *

C. Name of MBE/WBE:

Address:

Contact Person: Phone:

Dollar Amount Participation $ :

Percent Amount of Participation: %

Schedule C-1 attached? Yes No *

D. Name of MBE/WBE:

Address:

Contact Person: Phone:

Dotlar Amount Participation $

Percent Amount of Participation: %

Schedule C-1 attached? Yes No *
E Attach additional sheets as needed.

All Schedule C-1s and Letters of Certification not submitted with bid/proposal must be submitted so as to assure
receipt by the Contract Administrator within three (3) business days after bid opening {or proposai due date).



SCHEDULE D-1

Affidavit of MBE/WBE Goal Implementation Plan

. Summary of MBE/WBE Proposal:

A MBE Proposal

1. MBE Direct Participation (from Section |.)
MBE Firm Name Dollar Amount
&Y LI6fis LTD $ LKO’,@OW
GANNIE And Mesexe, _J_L,J_Q__a:{
Totat Direct MBE Participation %4
2. MBE Indirect Participation (from Section I1.)
MBE Firm Name Dollar Amount
Crry LIeH3 7 $ /,opg
GANBHT ANN ASSoc. s 95,0
3
$

Total Indirect MBE Participation $ £, 250 000

B. WBE Proposal

1. WBE Direct Participation {(from Section 1.)
WBE Firm Name ' Dollar Amount
BES  STAfEmwe,
Bleave PAVING %
$
$
Total Direct WBE Participation __g,_}],_o‘mgag
2. WBE Indirect Participation (from Section I}
WBE Firm Name Dollar Amount

8 [ A 1A N

Total Indirect WBE Participation

Percent Amount

7 0L%

0O %

%

%
9. 7b o

Percent Amount

L3954 %

.32 %

%

%
/$.27 %

Percent Amount

%32—%
.70 %

%

%
5,02 Y

Percent Amount

R PR R R




SCHEDULE D-1
Affidavit of MBE/WBE Goal Implementation Plan

To the best of my knowledge , information and belief, the facts and representations contained in this Schedule are true,
and no material facts have been omitied.

The contractor designates the following person as their MBE/WBE Liaison Officer:

Name: W:[!m U _EP ar,[(’//‘ Phone Number: (3'2'\ %27~ /920

| do solemnly declare and affirm under penalties of perjury that the contents of the foregoing document are true and
correct, and that | am authorized, on behalf of the contractor, to make this affidavit.

L, i fy

/ / Signature of Affant (Datef 4

State of I‘-‘—/NO/S

County of ___C ook

This instrument was acknowledged before me on ‘J“"Y /8,200 B {date)

3
by L; REGON|, 6 . [:urz.mz})\/ {name /s of person/s)
as /\/o 7’,44,;1, /ﬂ “uBire - /. {type of authority, e.g., officer, trustee, etc.)
of A/Y / 4 {name of party on behalf of whom instrument was
executed).

’é"Bﬂﬁ L a"w
wre of Nokary Public

{Seal)

Ty

SV AL QEAL

GREC.OF - 3 CLAMAN

NOTRR 220 s e e ey
8“ ‘vx’;‘:; ‘M.'i.i; k] 13 2072




PUO79G_Pre-Appd_Req DPS_Schedut

od_Dept_Burst_ APSAPT.rep i Hi
un 06/12/2008 04:33 PURCHASE REQUISITION
DELIVER TO: REQUISITION: 38084
’ PAGE: 1
058- OEC1411 DEPARTMENT: 58 - OFFICE OF EMERGENCY COMMUNICA
1411 W. MADISON PREPARER: Amy R Gudgeon
Chicago, IL 60607 NEEDED:
APPROVED: 6/11/2008

REQUISITION DESCRIPTION

Malintenancs for exisiting red light camera systems
SPECIFICATION NUMBER: 65611

COMMODITY INFORMATION

LINE ITEM QUANTITY UOM UNIT COST TOTAL COST
1 20414 100 USD 1.00 1.00
System Analysis-Maintenance of Red Light Systams

SUGGESTED VENDOR: REQUESTED BY: Amy R Gudgeon

DIST BFY FUND COSTCTR APPR ACCNT ACTV PROJECT RPT CAT GENRL FUTR Dist. Amt.

1 008 0100 0584140 01862 220162 0000 00000000 000000 00000 0000 1.00

LINE TOTAL: 1.00

REQUISITION TOTAL: 1.00

Where a commodity is for a particular or unique use other than standard quality, grades, color, size or cther characteristics, give details of how it will be and for what purpose.
Requisitions prepared incorrectly will be retumed to the using department.



