CITY OF CHICAGO
DEPARTMENT OF PROCUREMENT SERVICES
ROOM 403, CITY HALL, 121 N. LASALLE STREET

DISAPPROVED e cxvmmntonmens
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT |

COMPLETE THIS SECTION IF NEW CONTRACT

Far contract(s) in this request, answer applicable questions in each of the 4 major subject arcas below in accordance with the Instructions for
Preparation of Non-Competitive Procurement Form on the reverse side.

Request that negotiations be conducted only wmlBadger Meter I{g‘g the product and/or services described herein.
) (Name of Person or Firm) % Modification of
This is a request for (One-Time Contractor Requisition # copy attached) or Term Agreement or
Delegate Agency (Check one). If Delegate Agency, this request is for “blanket approval™ for all contracts within the
(Attach List) Pre-Assigned Specification No.
(Program Name) Pre-Assigned Contract No. 14285

O IS S ON T ORMODI ION TO CONTRA
Describe in detail the change in terms of dollars, time period, scope of services, etc., its relationship to the original contract and the specific reasons
for the change. Indicate both the original and the adjusted contract amount and/or expiration date with this change, as applicable. Attach copy of all
supporting documents. Request approval for a contract amendment or modification to the following:

Contract #; __ 14285 Company or Agency Name: _B2dger Meter Inc.
Specification # __ 34665 Contract or Program Description: AMR_System Installation
and Related Services
Modification #: (Attach List, if multiple)
Andrea Putz 312-742-1070 Water Mgt. 4.2.2009
Originator Name Telephone Sigmature Department Date

Indicate SEE ATTACHED in each box below if additonal space needed:

@ PROCUREMENT HISTORY

see attached justification memo, cost comparison, and expected line items

@ ESTIMATED COST

see attached justification memo, cost comparison, and expected line items

pov——
8 SCHEDULE REQUIREMENTS The modifications and equipment are needed immediately. The
modifications would already have been useful in some situations. In addition, there is a 150 day

lead time for the receipt of meter setters & fittings, and we wanted to start using them in June.

@ EXCLUSIVE OR UNIQUE CAPABILITY

see attached justification memo, cost comparison, and expected line items

0 OTHER
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For DPS Use Only
Date Received

DPS PROJECT CI‘{EC KLIST Date Returned

Date Accepted

CA/CN’s Name

IMPORTANT: pLEASE READ AND FOLLOW THE INSTRUCTIONS FOR COMPLETING THE PROJECT CHECKLIST AND CONTACT THE
APPROPRIATE UNIT MANAGER IF YOU HAVE ANY FURTHER QUESTIONS. ALL INFORMATION SHOULD BE COMPLETED, ATTACH ALL

REQUIRED MATERIALS AND SUBMIT FOR HANDLING TO THE DEPARTMENT OF PROCUREMENT SERVICES, ROOM 403, CITY HALL, 121 N.
LASALLE STREET, CHICAGO, ILLINOIS 60602.

GENERAL INFORMATION:

Date: 4.2.2009 Contact Person: Felicia Rawlings
REQ No.: Tel: 745-0581 Fax: 747-7078 E-mail:felicia.rawlings
@cityofchicago.org
Specification No.: (if known): 34665 Project Manager:Andrea Putz / Kevin Habib
PO No.: (if known): 14285 Tel: 742-1070 Fax: 742-9123 E-mail:andrea.putz
@cityofchicago.org
Modification No.: (if known): Previous PO No.: (if known): N/A
Project Description: AMR System Installation & Related Equipment
FUNDING:
City: [J Corporate [] Bond [] Enterprise L] Grant* [J Other
State: [l 1IDOT/Transit L] IDOT/MHighway 0 Grant [0 Other
Federal: [] FHWA [l FTA [J FAA 0 Grant* [ Other

LINE FY FUND | DEPT | ORGN | APPR | ACTV | OBJT | PROJECT | RPTG $ DOLLAR
AMOUNT

Estimated Value $
“IF GRANT FUNDED, A COPY OF THE APPROVED GRANT AND APPLICATION ARE REQUIRED
and any other Terms and Conditions that may apply.

SCOPE STATEMENT:

X] Attached is a Detailed Scope of Services and/or Specification

IMPORTANT: THIS IS A CRITICAL PORTION OF YOUR SUBMITTAL. IN ORDER FOR DPS TO ACCEPT YOUR SUBMITTALYOU MUST
COMPLETE THE SPECIFIC SCOPE REQUIREMENTS AS SET FORTH IN THE SUPPLEMENTAL CHECKLIST FOR THAT UNIT.

The following is a general description of what shouid be included in a Scope of Services or Specification:

A clear description of all anticipated services and products, including: time frame for completion, special qualifications of
prospective vendors, special requirements or needs of the project, locations, anticipated participating user departments,
citation of any applicable City ordinance or state/federal regulation or statute.

TYPE OF PROCUREMENT REQUESTED (check all that apply):

NEW REQUEST MOD/AMENDMENT

[_]Blanket Agreement [JTime Extension

[_]Standard Agreement BJVendor Limit Increase

[ISmall Orders XJScope Change/Price Increase/Additional Line ltem(s)

[JOther (specify):
FORMS: (J Requisition {J Special Approvals & Non-Competitive Review Board (NCRB)
CONTRACT TERM: 410 Requested Term (number of months):
yrs

Form Dated 04/24/2007 Page | of 4




DPS PROJECT CHECKLIST

PRE BID/SUBMITTAL REQUIREMENTS:
Requesting Pre Bid/Submittal Conference? [JYes  [JINo  Requesting Site Visit? [ JYes BINo

ARCHITECTURAL/ENGINEERING SUPPLEMENTAL CHECKLIST

Required Attachments: Scope of Services, including location, description of project, services required
deliverables, and other information as required
Risk Management

[}

Will services be performed within 50 feet of CTA train or other railroad property? [IYes [INo
Will services be performed on or near a waterway? [dYes [INo
If applicable, Pre-Qualification Category No. Category Description:

For Pre-Qualification Program, attach list of suggested firms to be solicited
Other Agency Concurrence Required: [ JNone [JState [] Federal [] Other (fill in)

AVIATION CONSTRUCTION SUPPLEMENTAL CHECKLIST

DOA sign-off for final design documents: [[JYes [] No

Required Attachments:

Copy of Draft Contract Documents and Detailed Specifications.

Risk Management:

Current Insurance Requirements prepared/approved by Risk Management: Yes [_] No []
Will work be performed within 50 feet of CTA or ATS structure or property? Yes [] No []
Will work be performed airside? Yes [ ] No []

“NOTE: Any non-construction Aviation request, complete the applicable section.

COMMODITIES SUPPLEMENTAL CHECKLIST
Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the
product, delivery location, user department contact, price escalation considerations, Bidder's qualification,
contract term and extension options, Contractor’s qualifications, citation of any applicable City/State/Federal
statutes or regulations, citation of any applicable technical standards and Price Lists/Catalogs, technical drawings
and other exhibits and attachments as appropriate.
If Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:
Contractor's Phone Number:

Contractor’'s Contact Person:

CONSTRUCTION SUPPLEMENTAL CHECKLIST

Required attachments:

Copy of Draft (80% Completion), Contract Documents and Detailed Specifications

Risk Management

Will services be performed within 50 feet of CTA train or other railroad property? [JYes [INo
Will services be performed on or near a waterway? [(JYes [JNo

Form Dated 04/24/2007 Page 2 of 4



DPS PROJECT CHECKLIST

VEHICLES/HEAVY EQUIPMENT SUPPLEMENTAL CHECKLIST

Required Attachments:

[] Detailed Specifications including detailed description of the vehicle(s) or equipment, mounted equipment,
if any, and options/accessories.

(] Special Provisions (Delivery, Warranty, Manuals, Training, Additional Unit Purchase Options,
Bid Submittal Information, etc.)

] Delivery Location(s)

[] Technical Literature

L] Drawings, if any

(] Part Number List ( Manufacturer; or Dealer; or Other Source: )

[_] Current Price List(s)/Catalog(s)

(] Special Approval Form

] Exhibits and Attachments

If Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:
Contractor's Phone Number:

Contractor's Contact Person:

PROFESSIONAL SERVICES SUPPLEMENTAL CHECKLIST

£ Detailed description of project listing obligations of each party.

The Schedule of Compensation

B4 Deliverables

[ Request for individual contract services (if applicable)

[] The appropriate EPS form

(] 1ITSC (approved by BIS)

[] OBM (approved by Budget form/memo)

[_] Grant document attached

Attach any documentation indicating any previous purchase activity to assist in the procurement process

TELECOMMUNICATIONS AND UTILITIES SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Scope of Services/Specification which sets forth all of the anticipated services
and products the user department wants provided, including time frame for completion, special qualifications of
prospective vendors, special requirements or needs of the project, locations, anticipated participating user
departments, citation of any applicable City ordinance or state/federal regulation or statute.

Has the project been reviewed by BIS? CJyes [JNo

Attach copy of BIS Recommendation: Reservation(s); or participate under current contract.

Does the project include software? [Jves [INo

If yes, is signed ITSC form attached? [lves [No

Does the location involve:

A public way? (Jyes [INo

Any concession in the City’s facilities? [Jves [No

Is it anticipated City Council approval of the project or contract will be required? [(Jyes [ No

Form Dated 04/24/2007 Page 3 of 4



DPS PROJECT CHECKLIST

WORK SERVICES/FACILITY MAINTENANCE SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the work,
locations (with supporting detail), user department contacts, work hours/days, laborer/supervisor mix,
compensation and price escalation considerations, Bidder's qualification, contract term and extension options,
Contractor’s qualifications, citation of any applicable City/State/Federal statutes or regulations, citation of any
applicable technical standards and Price Lists/Catalogs, technical drawings and other exhibits and attachments
as appropriate.

Risk Management:
Wili services be performed within 50 feet (50°) of CTA train or other railroad property? [dYes [INo

Will services be performed on or near a waterway? [JYes [No
Will services require the handling of hazardous/bio-waste material? [Ives [CNo
Will services require the blocking of streets or sidewalks which may affect public safety? [JYes [JNo
If Modification or Amendment request, please verify and provide the following:

Contractor's Name:

Contractor's Address:
Contractor's e-mail Address:

Contractor's Phone Number:

Contractor's Contact Person:

Form Dated 04/24/2007 Page 4 ot 4



MEMORANDUM

To: Montel Gayles
City of Chicago Chief Procurement Officer
Richard M. Daley, Mayor Department of Procurement Services

Department of Water Management .
’ ¢ Terrence Glavin

fom ¥ Sgaez, Jr. General Counsel

Commissioner

Jardine Water Purification Plant . .

i Attention:  Gustavo Giraldo

Chicago, Hlinois 60611 John D. O’'Brien

8 }2 it (FAX) Jacoby Radford

{312) 744-2968 (TTY) Judy Martinez

http:/fwww cityofchicago.org/ L

watermanagement From: John F. Spatz, Jr., Commissioner
Andrea Putz

Irene Caminer
Department of Water Management

Date: April 2, 2009

Subject: Sole Source Justification for Automatic Meter Reading
(AMR) Contract Modification

The Department of Water Management (DWM) seeks to modify the July
11, 2007 AMR contract (PO # 14285) with Badger Meter Inc. (BMI).

This contract has two parts requiring modification to it:

(1) A labor and materials portion specific to the AMR program. In the
AMR program, existing meters are replaced with new AMR-type meters.

(2) A materials only portion that is currently being utilized for AMR-type
meters installed where no meter previously existed, such as for
customers who volunteer to have a meter installed.

DWM would like to modify both portions of this contract per the attached
table. Key to this modification is the addition of the meter setter and
associated crimp fittings (Materials) totaling $2.6 million. This
combination of unique type of Materials will allow for significant labor
savings as part of our new MeterSave Program, approved by City
Council on March 18, 2009. The MeterSave Program involves the
installation of 20,000 meters annually in homes where no meter
previously existed. Any efficiencies we can gain through making
installation faster will be multiplied over 20,000 meter installations a year
NE ORHQQDS for 15 years, i.e., over 320,000 non-metered properties. DWM believes

g { AA ! that by utilizing the Material over traditional welding and pipe-threading,

'
A\ d 4]
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Montel Gayles
Page -2-
April 2, 2009

hours to 45 minutes. The attached draft analysis of overall labor and materials savings
shows a difference of $64.31 per install, or a savings of $428.750. annually, which is 18%
of the overall cost of vertical installations.

Further, the Material is patented and only available to DWM through BMI. BMI's
contractor, Professional Meters Inc., holds the intellectual property rights to the meter
setter and fitting combination produced by their manufacturing partner, Cimberio Valves,
in Italy. Cimberio has estimated a 120 to 150 day lead time for meter setter delivery, thus
timing of this contract modification is critical as we plan to begin installations in June.

Regarding the remaining items on the AMR contract modifications, totaling $2.02 Million
the detailed reasons follow:

. The scope of interface between BMI's software and DWM's billing software
“Banner” has widened in the last 12 months, specifically for data formatting. The clauses
in the current AMR contract do not currently cover the whole scope so at the request of
BMI this modification is sought. The approval process for these modifications are also in
place, thus for any modifications or troubleshooting, three DWM managers will sign-off.
. The AMR project is more than 1/3 of the way complete with the 3-year installation
time for the replacement of the existing meters with the AMR meters. As a resuit the
number of customers who are not responding to our requests to install the new meters
keeps growing. Further, the installers are finding Buffalo-Boxes (B-Boxes), pipes and
other appurtenances in disrepair. Typically, for these matters DWM has to send out a
crew to assist the installation crew. This creates additional costs and is time consuming.
Therefore, DWM would like to modify the AMR contract to allow the instaliation crews to
perform work that is ancillary to the installation. This will allow DWM to save time and
money. This includes:

» Terminating water service after proper notification and posting
Restoring water service after installation of the AMR meter
Repairing B-boxes
Blowing out B-boxes
Replacing faulty valves on the City-side of the meter infrastructure
For outside vault installations only: repairing and replacing damaged pipe
. DWM will be incorporating its processes and procedures relating to the above
tasks for approval, denial and QAQC of the work to be performed by the contractor. Also,
the contractor will be required to document and photograph the work.
. Additionally, DWM seeks to modify the contract to allow BMI to purchase and track
certain materials thereby transferring these duties from DWM. This will eliminate double
handling and extra work on the part of DWM.

<G B. Ingram, J. Hernandez-Tomlin, F. Rawlings, K. Habib, L. Lillard, i. Caminer, A. Putz, M. Quinn
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