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CITY OF CHICAGO DATEINCP Form Rev 12/13/07
DEPARTMENT OF PROCUREMENT SERVICES APPROVED “":’.‘"‘:*—(@;-m
ROOM 403, CITY HALL, 121 N. LASALLE STREET o "-,......-;...,,..

COMDIIONALLY

JUSTIFICATION FOR NON-COMPETITIVE PRM
. e ey
RETURN 10 OEPT...

COMPLETE THIS SECTION IF NEW CONTRACT NCARDOM

DISAPPROVED
For contract(s) in this request, answer applicable questions in each of the four (4) major subject areas below in accordance with the Instrucnions for
Preparation of Nen-Competitive Procurement Form on the reverse side.

Request that negotiations be conducted only with t_g_b:;g, LLC for the product and/or services described herein. This is a request for
~(Name of Person or Firm)

D {One-Time Contractor Requisition #: <<'rg'!-g No=>, copy attached) or D Term Agreement or DDelegate Agency (Check one).

if Delegate Agency, this request is for “blanker approval™ for all contracts within the 528 (Atach List).
, (Program Name)
Pre-Assigned Specification No.: | Pre-Assigned Contract No.;

COMPLETE THIS SECTION 1F AMENDMENT OR MODIFICATION TO CONTRACT

Describe in detail the change in terms of dollars, time period, scope of services, cte,, its relationship to the original contract and the specific reasons for
the change. Indicate both the original and the adjusted contract amount and/or expiration dase with this change, as applicable. Attach copy of all
supporting documents. Request approval for a contract amendment or modification to the following:

Contract #:11771 gompa‘“y or Agency Name': —d
o Contract or Program Description: - |
Specification #: 12429 (Antach List, if multiple)
Modification #: ] TN
Steven Sakal 13753 N S Revenug 04/06/2009
Originator Name Telephone \Swﬁimre Department Date (mm/dd/yr)

Indicate SEE ATTACHED in each box below if additional space needed:

[ PROCUREMENT HISTORY

Please see attached Non-Competitive Procurement - " Brocurement History  sections

B ESTIMATED COST

£415,000/ v¢

] SCHEDULE REQUIREMENTS

1009 Budgeted estimaté

] EXCLUSIVE OR UNIQUE CAPABILITY

Please see attached

] OTHER
MBLE/WBE conmpliance requirements -as attached
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INSTRUCTIONS FOR PREPARATION OF NON-COMPETITIVE PROCUREMENT FORM (Rev. 8/14)

If a City Department has determined that the purchase of supplies, equipment, work and/or services can not be done on a competitive basis, a sole source
justification must be prepared on this “lustification for Non-Competitive Procurement Form” in which procurement is requested on a non-bid or non-
competitive basis in accordance with 65 ILCS 5/8-10-4 of the [llinois Compiled Statutes. Al applicable questions in @ach Subject Area below must be
answered. The information provided must be complete and in sufficient detail to allow for a decision to be made by the Non-Competitive Procurement
Review Board. Also attached a complete CPAC Project Checklist, and any other required forms (see Other #1, below). The Board will not consider
Justification with incomplete information documentation.

PROCUREMENTY HISTORY (iNCLUDING FUTURE PROCUREMENT CBIECTIVES)

.| Describe the requirement and how it evolved from mitial planning to its present status.

.| Is this a first time requirement or a cantinuation of previous procurement from the same source? If 5o, explain the procurement history.

i

2

3. ; Explain attempts made to competitively bid the requirement. {Attach copy of notices and list of sources contacted)

4. | Describe all research done to find other sources. (List other cities contacted, companies in the industry contacted, professional organizations,
periodicals and other publications used).

5. | Explain future procurement cbiectives. Is this a one-time request or will future requests be made for doing business with the same source?

6. | Explain whether or not future competitive bidding is possible. If not, why not?

ESTIMATED COST

1. | What is the estimated cost for this requirement (or for each contract, if multiple awards contemplated)? What is the funding source?

2. | What is the estimated cost by fiscal year, if the job project or program covers multiple years?

3. | Explain the basis for astimating the cost and what assumptions were made and/or data used (i.e., budgeted amourt, previous contract price, current
catalog or cost proposal from firms soficited, engineering or in-house estimate, etc.)

4. | Explain whether the proposed Contractor or the City has a substantial doflar investment in original design, tooling or cther factors which would be
duplicated at City expense if another source was considered. Describe cost savings or other measurabie benefits to the City which may be achieved.

5. 1 Explain what negotiation of price has occurred or will accur, Detail why the estimated cost is deemed reasonable.

SCHEDULE REQUIREMENTS

1. i Explain how the schedule was developed and at what point the specific dates were known.

Is lack of drawings and/or specifications a constraining factor to competitive bidding? If so, why is the proposed Contractor the only person or firm able
to perform under these circumstances? Why are the drawings and specfications lacking? What is the lead time required to get drawings and
specifications suitable for competition? If lack of drawings and specifications is not a constraining factor to competitive bidding, explain why only one
person or firm can meet the required schedule.

Qutline the required schedule by delivery or completion dates and explain the reasons why the schedule is critical.

had b

Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs and budgeted funds.

EXCLUSIVE OR UNIQUE CAPABILITY

—

If contemplating furing a person or firm as a Professional Service Consultant, explain in detail what professional skills, expertise, qualifications, other
factors make this persan or firm exclusively or uniquely qualified for the project. Attach copy of cost proposal and scope of services.

Does the proposed firm have personnel considered unquestionably predominant in the particular fieid?

What prior experience of a highly specialized nature doas the person or firm exclusively posses that is vital to the job, project or program?

What technical facilities or test equipment does the person or firm exclusively posses of a highly specialized nature which is vital to the job?

YR W N

What other capabilities and/or capacity does the proposed firm posses which is necessary for the specific job, project or program which makes them the
only source who can perform the work within the required time schedule without unreasonable costs to the City?

@

If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities, features and/or functions the items have
which no other brands or models, ete. possess. Is compatbility with existing equipment critical from an operational standpoint? Explain why?

7. | s competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or other proprietary data? Attach
documentation verifying such.

8. | If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or services can be obtained from any other
sources? If not, is the propaosed firm the only authorized or exclusive dealer/distributor and/or service center? If S0, attach letter from manufacturer.

MBE/WBE COMPLIANCE PLAN

L. | All submissions must contained detailed information about how the proposed firm will comply with the requirements of the City's Minority and Women
Owned Business program. All submissions must include a complete C-1 and O-1 form, which is available on the Procurement Services page on the
City's intranet site.

OTHER

1. f Explain other related considerations and attach ali applicable supporting documents (an approved information Technology Strategy Committee (ITSC)
i form, an approved Request for Individual Contract Services form, etc.)

REVIEW AND APPRQV,

This form must be signed by both Qriginator of the request and approved by the Department Head or authorized designee. Afer review and final disposition
from the Board, this form will he stamped to incicate the final disposition and signed by the Chairperson of the Board of authorized designee, “This form
must be signed by both the Onginator of the request and approved by the Department Head or authorized designee. After review and final disposition from
the Board, this form will be stamped to indicate the final disposition and signed by the Chairperson of the Board of authorized designee,




City of Chicago
Richard M. Daley, Mayor

Department of Revenue

Bea Revnu-Hickey
Director

City Hall. Room 107A

121 North LaSaile Street
Chicago, Hinois 60602-1288
{312) 747-4747 (IRIS)
(312} 744-0471 (FAX)
(312)744-2975 (TTY)

http://www.cityofchicago.org

April 2, 2009

Mr. Montel M. Gayles

Chief Procurement Officer
Department of Procurement Services
121 North LaSalle Street - Suite 403
Chicago, Illinois 60602-1284

SUBJECT: Sole Source Request to Amend Scope: Add MPEA Stamp Dispensing
CONTRACT TITLE: Automated Collection Services

CONTRACT DESCRIPTION: Pay Bills Via Kiosk Machine

PO #: 13777

VENDOR: Pay-Ease, LLC

ESTIMATED VENDOR LIMIT INCREASE: $415,000 per year

CONTRACT START DATE: January 1, 2007

ORIGINAL CONTRACT END DATE: December 31, 2011

CURRENT CONTRACT END DATE: December 31, 2011

ORIGINAL EXTENSION OPTIONS AVAILABLE: Two 1-year options

Dear Mr. Gayles:

This request is to amend the current contract’s scope of services (dispensing of printed
material), decrease the unit price for check processing, update the original MBE/WBE plan,
and increase the PO vendor limit. The scope amendment is requested in an effort to leverage
the kiosk machine’s ability to dispense printed materials (in this case MPEA Tax Stamps),
while allowing the City to realize the benefit of saving approximately $78,000 per year.

Whereas the purchasing of MPEA Tax Stamps would normally take place face-to-face
between a cashier and a ground-transportation driver at O'Hare Airport or Midway Airport, the
kiosks contemplated here would take the place of the cashiering personnel, yet continue to
provide 24 hours a day 7 days per week 365 days a year availability to purchase MPEA Tax
Stamps. In a cost saving initiative the department would discontinue these vendor provided
cashiering services and substitute kiosks to sell and dispense MPEA Tax Stamps.

In December 2004, the Sole Source Review Board approved the Department of Revenue’s
request to enter into the above referenced contract. It wasn’t until around September 2007,
however, that the first kiosk finally got installed — primarily due to IT-related installation
issues and payment processing flows that needed to be addressed in the Agreement. (Up until
then, there had never been a kiosk-type agreement with the City of Chicago so the issues were
new to all parties involved.)

Currently, the scope of this contract is to enable patrons to process payments (pay a City bill,
e.g. water, parking, etc.) at any one of the 17 walk-up kiosk stations located throughout the
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City of Chicago, 24 hours a day 7 days per week 365 days a year. The vendor is paid by the
City on a per-transaction basis of $0.78 per transaction (for cash credit card, and debit card
payments) and $0.90 per transaction for personal check payments. This Amendment seeks to
also decrease the $0.90 per check transaction fee to $0.78 per transaction fee. (There are no
supplemental steady-state fees or monthly maintenance fees, etc., paid to the vendor and no
“convenience fee” of sorts is imposed upon the patron.) MPEA Tax Stamps will be
inventoried, sold and dispensed by the vendor with the City only incurring the transaction fee
as defined in the contract.

The original MBE/WBE compliance plan was not fully realized because of unrealized
transaction volumes during the start-up phase. However as the kiosk program continues to
grow the MBE/WBE program will be supported by Pay-Ease throughout the term of the
contract. Initially Pay-Ease will provide 24% WBE direct compliance and request MBE
waiver. Pay-Ease is committed to full 16.9% MBE and 4.5% WBE goal commitments for
subsequent years. The Department of Revenue concurs with this approach.

Approving this Amendment will enable the City to achieve the minimum number of
transactions through MPEA Stamp sales securing the stability of a kiosk program that
collected over $11,250,000 in 2008 and $3,000,000 in 2009.

Accordingly, the Department of Revenue recommends that the MPEA Tax Stamp process be
amended into the existing contract and the vendor limit be increased .

Attached is a Department of Procurement Services Project Checklist, Non-Competitive
Procurement Justification form, a brief scope of work describing the MPEA Stamp process, as
well as the vendor’s revised MBE/WBE compliance plan to support this request.

Please feel free to call me personally at 4-0512 concerning this particular Sole Source
Justification request. Please contact Steven Sakai, Contracts Coordinator, at 7-3753 for any
contract processing matters. '

Very truly yours,
e 7 /
S po ¥* / -
L -
//’z.?j(“" /C < l«'\ 7 7
4 / ‘ f’
Bea Reyna-Hick \
Director T
Attachments
BRH:sys

ec:  John O’Brien, Department of Procurement Services
Matt Darst, Department of Revenue
Phil Cobb, Department of Revenue
Richard Ponce, Department of Revenue
Cynthia Park, Department of Revenue
Rachelle Hendele, Department of Revenue
Mark Galvan, Department of Revenue
Steve Sakai, Department of Revenue

Pay-Euye, 11.C
pg. 2 of2



- - For DPS Use Only
Date Received ,

DPS PROJECT CHECKLIST Date Returned.

Date Accepted.

CA/CN’s Name

IMPORTANT: PLEASE READ AND FOLLOW THE INSTRUCTIONS FOR COMPLETING THE PROJECT CHECKLIST AND CONTACT THE
APPROPRIATE UNIT MANAGER IF YOU HAVE ANY FURTHER QUESTIONS. ALL INFORMATION SHOULD BE COMPLETED, ATTACH ALL

REQUIRED MATERIALS AND SUBMIT FOR HANDLING TO THE DEPARTMENT OF PROCUREMENT SERVICES, ROOM 403, CITY HALL, 121 N.
LASALLE STREET, CHICAGO, ILLINOIS 60602.

GENERAL INFORMATION:

Date: April 1, 2009 Contact Person: Steven Sakai
REQNo.: tbd Tel: 7-3753 Fax: 7-7420  E-mail:steve.sakai
@cityofchicago.org
Specification No.: (if known); 39429 Project Manager: Richard Ponce
PO No.: (if known): 13777 Tel: 4-8139 Fax: 4-047 E-mail: DR00052
(@cityofchicago.org
Modification No.: (if known): Previous PO No.: (if known):
Project Description: Automated Collection Services (Pay-Ease, LLC - MPEA Tax Stamp Amendment)
FUNDING:
City: X Corporate [] Bond (] Enterprise [J Grant* [J Other
State: (] IDOT/Transit [] IDOT/Highway L] Grant* [ Other
Federal: [] FHWA J FTA O FaA L] Grantt [J Other
LINE FY FUND | DEPT | ORGN | APPR | ACTV | OBJT | PROJECT RPTG | $ DOLLAR
AMOUNT
009 0100 029 4641 0140 220140 970000

Estimated Value $352,000 per year
"IF GRANT FUNDED, A COPY OF THE APPROVED GRANT AND APPLICATION ARE REQUIRED
and any other Ter ms and Conditions that may apply.

SCOPE STATEMENT:

X Attached is a Detailed Scope of Services and/or Specification

IMPORTANT: THIS IS A CRITICAL PORTION OF YOUR SUBMITTAL. IN ORDER FOR DPS TO ACCEPT YOUR SUBMITTALYOU MUST
COMPLETE THE SPECIFIC SCOPE REQUIREMENTS AS SET FORTH IN THE SUPPLEMENTAL CHECKLIST FOR THAT UNIT.

The following is a general description of what should be included in a Scope of Services or Spaecification:

A clear description of all anticipated services and products, including: time frame for completion, special qualifications of
prospective vendors, special requirements or needs of the project, locations, anticipated participating user departments,
citation of any applicable City ordinance or state/federal regulation or statute.

TYPE OF PROCUREMENT REQUESTED (check all th at apply):

NEW REQUEST MOD/AMENDMENT
[(IBlanket Agreement [CTime Extension
[]Standard Agreement PdVendor Limit Increase
(JSmall Orders BJScope Change/Price Increase/Additional Line ltem(s)
[_IOther (specify):
FORMS: (3 Requisition {3 Special Approvals & Non-Competitive Review Board (NCRB)
CONTRACT TERM: 5+2 Requested Term (number of months):

PRE BID/SUBMITTAL REQUIREMENTS:
Requesting Pre Bid/Submittal Conference? [JYes [XINo  Requesting Site Visit? [yes XNo

Form Dated 04/24/2007 Page 1 of 4




DPS PROJECT CHECKLIST

ARCHITECTURAL/ENGINEERING SUPPLEMENTAL CHECKLIST

Required Attachments: Scope of Services, including location, description of project, services required
deliverables, and other information as required
Risk Management

s

Will services be performed within 50 feet of CTA train or other railroad property? (Jyes [No
Will services be performed on or near a waterway? Cyes [No
If applicable, Pre-Qualification Category No. Category Description:

For Pre-Qualification Program, attach list of suggested firms to be solicited
Other Agency Concurrence Required:[ |None [ ]State (] Federal [J Other (filt in)

AVIATION CONSTRUCTION SUPPLEMENTAL CHECKLIST

DOA sign-off for final design documents: [JYes [ ] No

Required Attachments:

Copy of Draft Contract Documents and Detailed Specifications.

Risk Management:

Current Insurance Requirements prepared/approved by Risk Management: Yes [_] No []
Will work be performed within 50 feet of CTA or ATS structure or property? Yes [ ] No OJ
Will work be performed airside? Yes (] No []

*NOTE: Any non-construction Aviation request, complete the applicable section.

COMMODITIES SUPPLEMENTAL CHECKLIST
Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the
product, delivery location, user department contact, price escalation considerations, Bidder’s qualification,
contract term and extension options, Contractor’s qualifications, citation of any applicable City/State/Federal
statutes or regulations, citation of any applicable technical standards and Price Lists/Catalogs, technical drawings
and other exhibits and attachments as appropriate.
if Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:
Contractor's Phone Number:

Contractor's Contact Person:

CONSTRUCTION SUPPLEMENTAL CHECKLIST

Required attachments:

Copy of Draft (80% Completion), Contract Documents and Detailed Specifications

Risk Management

Will services be performed within 50 feet of CTA train or other railroad property? [JYes [JNo
Will services be performed on or near a waterway? [JYes [JNo

3

Form Dated 04/24/2007 Page 2 of 4



DPS PROJECT CHECKLIST

VEHICLES/HEAVY EQUIPMENT SUPPLEMENTAL CHECKLIST

Required Attachments:

[] Detailed Specifications including detailed description of the vehicle(s) or equipment, mounted equipment
if any, and options/accessories.

[] Special Provisions (Delivery, Warranty, Manuals, Training, Additional Unit Purchase Options,
Bid Submittal Information, etc.)

] Delivery Location(s)

(] Technical Literature

[] Drawings, if any

[] Part Number List ( Manufacturer; or Dealer; or Other Source: )

] Current Price List(s)/Catalog(s)

] Special Approval Form

[] Exhibits and Attachments

’

If Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:
Contractor's Phone Number:

Contractor's Contact Person:

PROFESSIONAL SERVICES SUPPLEMENTAL CHECKLIST

& Detailed description of project listing obligations of each party.

[ The Schedule of Compensation

[ Deliverables

[l Request for individual contract services (if applicable)

] The appropriate EPS form

[] ITSC (approved by 8 IS) '

(] OBM (approved by Budget form/memo)

(] Grant document attached

Attach any documentation indicating any previous purchase activity to assist in the procurement process

TELECOMMUNICATIONS AND UTILITIES SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Scope of Services/Specification which sets forth all of the anticipated services
and products the user department wants provided, including time frame for completion, special qualifications of
prospective vendors, special requirements or needs of the project, focations, anticipated participating user
departments, citation of any applicable City ordinance or state/federal regulation or statute.

Has the project been reviewed by BIS? CJyes [No

Attach copy of BIS Recommendation:; Reservation(s); or participate under current contract.

Does the project include software? [JYes [INo

If yes, is signed ITSC form attached? [dyes [No

Does the location involve:

A public way? [(JYes [No

Any concession in the City's facilities? (JYes [No

Is it anticipated City Council approval of the project or contract will be required? [Jyes [JNo

Form Dated 04/24/2007 Page 3 of 4



DPS PROJECT CHECKLIST

WORK SERVICES/FACILITY MAINTENANCE SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the work,
locations (with supporting detail), user department contacts, work hours/days, laborer/supervisor mix,
compensation and price escalation considerations, Bidder’s qualification, contract term and extension options,
Contractor’s qualifications, citation of any applicable City/State/Federal statutes or regulations, citation of any

applicable technical standards and Price Lists/Catalogs, technical drawings and other exhibits and attachments
as appropriate.

Risk Management:
Will services be performed within 50 feet (50) of CTA train or other railroad property? CJyes [ONo

Will services be performed on or near a waterway? Clyes [No
Will services require the handling of hazardous/bic-waste material? Clyes [INo
Will services require the blocking of streets or sidewalks which may affect public safety? [JYes [ JNo
If Modification or Amendment request, please verify and provide the following:
Contractor's Name: Pay-Ease, LLC
Contractor's Address: 101 W. Grand Ave. - Suite 400

Chicago IL 60610
Contractor’s e-mail Address:  dscaros@pay-ease.com
Contractor’'s Phone Number:  312-291-4800

Contractor's Contact Person:  Dean Scaros, President

Form Dated 04/24/2007 Page 4 of 4



INSTRUCTIONS FOR PREPARATION OF NON-COMPETITIVE PROCUREMENT (Rev. 5/04)

If a City Department has determined that the purchase of supplies, equipment, work and/or services can not be done on a
competitive basis, a sole source justification must be prepared on this “Justification for Non-Competitive Procurement Form” in
which procurement is requested on a non-bid or non-competitive basis in accordance with 65 ILCS 5/8-10-4 of the illinois
Compiled Statutes. All applicable questions in each Subject Area below must be answered. The information provided must be
complete and in sufficient detail to allow for a decision to be made by the Non-Competitive Procurement Review Board. Also
attach a complete CPAC Project Checklist, and any other required forms (see Other #1, below). The Board will not consider
justifications with incomplete information documentation.

PROCUREMENT HISTORY

1. Describe the requirement and how it evolved from initial planning to its present status.

The current sole-source-approved contract with Pay-Ease, Inc. (PO# 13777) was awarded in January 1, 2007. This
contract provides for the vendor to furnish and install, operate and maintain pay-kiosk machines (all at no separate cost to the
City) at strategic locations throughout the City of Chicago. These kiosks function as a convenient place to make a payment for
a variety of payments due to the City, for outlying and local community patrons. The City then pays a per transaction cost to the
vendor for each transaction processed depending on pay type: cash, credit/debit, check.

The Department of Revenue currently has vendor cashiers located at two payment sites: one at O’Hare Airport and one at
Midway Airport. Cashiers at these locations process payment transactions for the sale of Metropolitan Pier and Exposition
Authority (MPEA) Airport Departure Tax (ADT) Stamps. MPEA ADT Stamps are sold 24 hours a day 7 days per week 365
days a year to vehicle operators providing ground transportation from O’Hare and Midway Airports.

As a cost savings measure, the Department of Revenue would like to close these two payment sites and in lieu of the
cashiers, use kiosks to dispense the MPEA ADT Stam ps. Pay-Ease has agreed to manage, dispense, and cashier the sell of
the MPEA ADT Stamps for the same cashiering transaction cost in the current contract.

By processing MPEA payment transactions through kiosk machines at O'Hare and Midway Airports, rather than through
the vendor cashier personnel at O’'Hare and Midway Airports, the City of Chicago expects to realize an immediate cost savings
of about $78,000 per year.

Additionally, the City is taking over responsibility for check verification and processing services through the implementation
of another vendor, ACH Direct, As part of this transition Pay-Ease has agreed to reduce their individual check transaction fee
form $0.90 to $0.78.

2. s this a first time requirement or a continuation of previous procurement from the same source? If so, explain
the procurement history.
This is a first-time requirement for the kiosks to be leveraged to function as an MPEA Tax Stamp dispensing tool from Pay-
Ease’s current contract.

3. Explain attempts made to competitively bid the requirement. (Attach copy of notices and list of sources
contacted.)

A competitive bid specification was not considered since the Pay-Ease contract for kiosk implementation is currently in
place and is active.

4. Describe any research done to find other sources. (List other cites contacted, companies in the industry
contacted, professional organizations, periodicals, and other publications used.)

Other kiosk products are available in the marketplace today, so other kiosks could probably be used to perform the same
functions required by the City, however since a current kiosk contract already exists, a new source is not contemplated.
Additionally the sell of the MPEA ADT Stamps via the kiosk will be achieved at no additional development or equipment cost to
the City.

5. Explain future procurement objectives. Is this a one-time request or will future requests be made for doing
business with the same source?

No plans to use kiosks for the dispensing of commodities other than MPEA Stamps is a consideration at this time. At one
point, the dispensing of the City Clerk’s Office vehicle stickers had been discussed, but other technologies are currently being
pursued. Future plans could involve using the kiosks as a dispensing/payment transaction mechanism for other City related
business, but none are currently being contemplated.

Pay-Ease, LLC
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6. Explain whether or not future competitive bidding is possible. If not, why not?
Competitive bidding in the future is possible (upon the termination of the current contract with Pay-Ease), and will most
likely be the process required at the time when a new kiosk-related contract is needed.

ESTIMATED COST

1a. What is the estimated cost for this requirement (or for each contract, if multiple awards contemplated)?

The estimated cost to have kiosks process MPEA Stamp payment transactions at O'Hare and Midway Airports is
approximately: $352,000 per year, as costs paid to the Vendor by the City. (This figure is based on MPEA ADT Stamp sales
history realized at O’Hare and Midway Airports, of approximately 452,000 transactions per year, multiplied by the current
contract price of $0.78 per-transaction.)

1b. What is the funding source?
09-100-29-4641-0140-0140

2. What is the estimated cost by fiscal year, if the job, project, or program covers muiltiple years?
The estimated cost, including current (other) kiosk-transactions as well as the MPEA ADT Stamp transactions, totals:
$415,000 per year. (Current contract expiration date is December 31, 2011, with two 1-year extension options.)

3. Explain the basis for estimating the cost and what assumptions were made and/or data used (e.g. budgeted
amount, previous contract price, current catalog, or cost proposal from firms solicited, engineering or in-house
estimate, etc.).

Cost estimates were based on actual historic usage figures (i.e. MPEA ADT Stamp sales at O’Hare and Midway Airports
and current kiosk transaction costs.)

da. Explain whether the proposed Contractor or the City has a substantial dollar investment in original design,
tooling, or other factors which would be duplicated at City expense if another source was considered.
The implementation of the kiosk operations was a new venture, and required a substantial amount of vendor time and
human resources in order to develop the kiosk logic, design the customer interaction screens, and develop the transaction
interface and ultimately go-live. None of this development work nor equipment purchases were done at the expense of the City.

Installation coordination (with DGS), interface and testing of the kiosk links into the City’s existing cashiering system at the
time and the coordination of processes involving the City's ACH check processing vendor, efc., required a substantial
investment of time and effort. It is not advised to seek another source to reproduce the existing solution at this time.

4b. Describe cost savings or other measurable benefits to the City which may be achieved.

The City of Chicago expects to realize an immediate cost savings of about $78,000 per year. To the extent the regular
hourly-rate costs associated with the cashiering station vendor personnel at the O'Hare and Midway Airports will no longer be
incurred by the City, those costs and any personal liability risks should be considered as cost-savings to the City.

5a. Explain what negotiations of price has occurred or will occur.

As mentioned earlier, the City is taking over responsibility for check verification and processing services through the
implementation of another vendor, ACH Direct. As part of this transition Pay-Ease has agreed to reduce their individual check
transaction fee form $0.90 to $0.78.

5b. Detail why the estimated cost is deemed reasonable.

The estimated cost is based on the original contract unit price of $0.78 per cash, credit and debit transaction, and the
reduced cost of $0.78 for check transactions.

SCHEDULE REQUIREMENTS

1. Explain how the schedule was developed and at what point the specific dates were known.

The Department of Revenue’s 2009 budget proposal included a cost savings based on plans to close the O'Hare Airport
and Midway Airport cashiering stations and thereby reduce vendor staffing levels at these locations. Consideration to replace
the selling of MPEA Stamp functions through existing kiosk functionality is the basis of this non-competitive procurement
request.

2a. Is lack of drawings and/or specifications a constraining factor to competitive bidding?
Not applicable.

" Pay-Ease, LLC
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2b. If so, why is the proposed Contractor the only person or firm able to perform under these circumstances?
Drawings and/or specifications are not an issue.

2c. Why are the drawings and specifications lacking?
Drawings and/or specifications are not an issue.

2d. What is the lead-time required to get drawings and specifications suitable for competition?
Drawings and/or specifications are not an issue.

2e. If lack of drawings and specifications is NOT a constraining factor to competitive bidding, explain why only one
person or firm can meet the required schedule.
The current kiosk vendor has the existing contract to perform the kiosk-related operations as proposed in this request. If
there was no existing kiosk contract, then this requirement would, most likely, need to be competitively bid.

3. Outline the required schedule by delivery or completion dates and explain the reasons why the schedule is
critical.

A schedule can be developed after approval of this non-competitive procurement process, and upon the signing and
approval of a contract amendment. The kiosks will then need to be installed, tested, commissioned, and notification and
training of the MPEA Stamp purchasers would need to be performed; all before the closing of the cashiering stations at O'Hare
Airport and Midway Airport and discontinuing of vendor provided cashiering services can be scheduled.

4. Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs,
and budgeted funds.

As described above, an existing payment kiosk contract exists, so competitive bidding would not be considered at this
time. Any delays would result in a prorate reduction of the anticipated $78,000 savings.

EXCLUSIVE OR UNIQUE CAPABILITY

1a. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional
skills, expertise, qualifications, or other factors make this person or firm exclusively or uniquely qualified for the
project.
Not applicable.

1b. Attach copy of cost proposal and scope of services.

The check transaction fee reduction from $0.90 to $0.78 should be provided in the Amendment as a revised Exhibit M, Fee
Schedule of the original contract. Scope of services concerning the MPEA ADT Stamp operation is described in Exhibit 1A to
this non-competitive procurement submittal.

2. Does the proposed firm have personnel considered unquestionably predominant in the particular field?
No.

3. What prior experience of a highly specialized nature does the person or firm exclusively possess that is vital to
the job, project, or program?
JAVA script writing requirements are required for this particular kiosk application, however, this technical specialty is not
exclusive to any particular person and is available in a com petitive marketplace.

4. What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized
nature which is vital to the job?
The technical exclusivity of skills and equipment is not limited to this Vendor only.

5. What other capabilities and/or capacity does the proposed firm possess which is necessary for the specific job,
project, or program which makes them the only source who can perform the work within the required time
schedule without unreasonable costs to the City?

This Vendor, alone, was the first to have a contract with the City, whereby kiosks could provide payments to the City of

Chicago. Working through the design and implementation and deployment of kiosks and the interface into the City’s cashiering

systems have already been done. This Vendor, therefore, is currently the only available source to provide the necessary kiosks

and processing of MPEA Stamp transactions immediately and without unreasonable cost to the City and within a reasonable
amount of time.

Pay-Ease, LLC
Page 3 of 4




6a.

6b.

If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities,

features, and/or functions the items have which no other brands or models, etc., possess.

Not applicable.

Is compatibility with existing equipment critical from an operational standpoint? Explain why.
Compatibility with the City’s existing payment network is essential. The interface of all kiosk stations to the Department of

Revenue’s cashiering system is a critical requirement as are the links to the City's ACH check processor and designated
depositories.

7.

8a.

8b.

8c.

Is competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or
other proprietary data? Attach documentation verifying such.
Competition is precluded at this time because an existing contract is already in place.

If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or
services can be obtained from any other sources.

Although maintenance and parts are provided by the Vendor under the terms of the contract, no separate costs for parts or
maintenance are a part of the current contract. All costs are included in the per-transaction cost.

If not, is the proposed firm the only authorized or exclusive dealer/distributor and/or service center?
Not applicable.

If so, attach letter from manufacturer.
Not applicable.

MBE/WBE COMPLIANCE PLAN

All submissions must contain detailed information about how the proposed firm will comply with the
requirements of the City’s Minority and Women Owned Business program. All submissions must include a
complete C-1 and D-1 form, which is available on the Procurement Services page on the City’s intranet site.

Vendor’s initial MBE/WBE plans have not been achieved, to date. They have written a letter to try and explain why they did
not meet their original goals. (See attached.) Their original compliance plans were approved by recognizing that the
Vendor would make a one-time procurement from various MBEs and WBEs, sometime during the first two years of the
contract period, and was therein granted a waiver from the remaining term of the contract — provided that the Vendor
would continue to seek further compliance throughout the remaining contract period. At this juncture, the Vendor is
seeking to meet full compliance by including new MBE and WBE subcontractors. Although the Vendor did not fulfill the
original MBE/WBE goals as intended, they are committing to performing full compliance, throughout the remaining term of
the contract, as indicated by the attached Schedule C-1 and D-1 forms.

OTHER

Explain other related considerations and attach all applicable supporting documents (an approved Information
Technology Strategy Committee (ITSC) form, an approved Request for Individual Contract Services form, etc.).

No change in the kiosk payment processing transactions is indicated, other than the dispensing of MPEA Stamps.

REVIEW AND APPROVAL

This form must be signed by both the Originator of the request and approved by the Department Head or authorized

designee. After review and final disposition from the Board, this form will be stamped to indicate the final disposition and

signed by the Chairperson of the Board of authorized designee.

Pay-Ease, LLC
Page 4 of 4




DEPARTMENT OF REVENUE
PAY-EASE AMENDMENT
EXHIBIT 1A

Overview 4

The City of Chicago (the “City”) approved the Contractor to provide automated
payments of various debts owed to the City, through public use of the
Contractor’'s hardware and software installed in its interactive Kiosks. The scope
of this contract will include the dispensing of printed materials, such as tax
stamps and other potential types of stickers or printed materials.

Scope of Services

In addition to all other services included in the original scope the Contractor will
provide and maintain kiosks and related hardware and software needed to sell
and dispense single sheets of MPEA ADT Stamps.

The City is responsible for costs to obtain all tax stamps, and for their delivery to
the Contractor’s facility.

The Contractor is responsible for all aspects of managing, handling and
safeguarding the MPEA ADT Stamps to be sold from the kiosks. Contractor is
responsible for all stamps delivered to their facility and is responsible for delivery
and re-stock of tax stamps in the kiosks.

The Contractor shall maintain a tax stamp inventory system and provide access
to that system to City personnel. City personnel will have the right to audit and
inventory the tax stamps at any point in time. Contractor will reimburse the City
for any loss of stamps, at the stamp's face value at the time of the loss.
Contractor will provide additional insurance as determined by City risk
management personnel.

Contractor will install a minimum of three MPEA Tax Stamp dispensing kiosks at
O’Hare Airport and two at Midway Airport. Kiosks are to sell and dispense tax
stamps 24 hours a day, seven days a week, 365 days a year. A single tax stamp
sale will consist of a minimum of a single sheet of tax stamps, currently
configured with ten stamps per sheet.

Service levels will be defined to ensure that an appropriate capacity of tax
stamps dispensing kiosks are operational at all times.

Contractor and City agree that the 1,300 minimum transactions required for each
kiosk in operation will be calculated and measured in aggregate for all kiosks in
the program and not at the individual kiosk level.

Contractor will interface with the City’s electronic check processor to obtain
check verification and electronic check processing services. The City will be



DEPARTMENT OF REVENUE
PAY-EASE AMENDMENT
EXHIBIT 1A

responsible for transaction costs from their check processor. As a result, the
Contractor agrees to reduce the electronic check processing charge to the City
from $0.90 to $0.78 per transaction.

Fee Schedule

Each tax stamp transaction will be provided at the same transaction cost as all
other payments.
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Montel M Gayles, Chief Procurement Officer g—’ o
Department of Procurement Services i
City of Chicago

City Hall Room 403

121 North LaSalle Street

Chicago, IL 60602

Y Making Payment Convanient

RE: MBE/WBE Commitment Goals

Dear Mr. Gayles:

It is Pay-Ease full attention to honor the MBE/WBE requirements and expand the MBE
program as the Pay-Ease project expands with the City of Chicago. Pay-Ease is currently
in its 3 year doing business with the City. Operations started in October of 2007.
Contract requirements specified Pay-Ease to maintain all infrastructure, maintenance and
armor service for a transactional fee. The Contract specified placing 25 kiosks within
City of Chicago property and maintains a minimum number of 1300 transactions per
month per kiosk.

Pay-Ease in addition to addressing the current MBE requirements was interested on
contracting a MBE/WBE monthly recurring vendor, sighting Armor Services as a best
opportunity to achieve this. In August 2007 Pay-Ease hired a woman owned armor
service company (ACS) whose intentions was to file that month with the City of Chicago.
Pay-Ease also hired a specialty moving company (Hispanic owned) who is member of
Chicago minority business association. This is my error I did not know it wasn’t related.

Direct WBE participation commitments would have been over 60 % if the proper paper
work had been completed timely. While this is not an excuse we made full attempts to
work with MBE/WBE within our field of expertise that could service our contract on a
continual monthly basis instead of one time use.

Pay-Ease current goals are to obtain 23.9% direct participation of WBE services and
request of waiver 16.9% MBE participation for this year. For future years Pay-Ease fully
anticipates in compilation 16.9% MBE 4.5% WBE as indirect participation. However if
Pay-Ease is able to qualify a direct costs Pay-Ease will substitute those indirect cost to
direct costs.

As stated on the original letter to the Department Procurement Services, based on the
nature of the contract, which is to supply the kiosks, maintain the kiosks and process the
transactions that customers input into the kiosk, it leaves very little opportunity for
outside vendors or suppliers to provide any meaningful services. Pay-Ease apologizes in
not timely addressing the MBE requirements and we will address these requirements. We
are vigorously actively researching additional sources which call for highly specialized
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* Making Payment Convenient

products and services which can only be provided by Pay-Ease itself. For example we are
looking for a Linux trained Java programmer, a specialty position that is difficult to place
and which will take 6 months of in-house training to be productive to Pay-Ease. We are
actively researching that position and would be willing to hire that position through a
MBE/WBE if Pay-Ease can expand its operations with the City of Chicago.
()
Sincerely, L7
N |

I
_P¥éan Scarps

Preside(lf/

.,
.
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SCHEDULE C-1

Lelter of Intent from MBE/WRE to Perform
as Subcoatractor, Supplier and/or Consvitant

Name of Project/Contract: t “ Eﬁ KH )3 E

Specification Number:

From: C/(z ( IEC{'{-L lhc MBE: Yes __; No__-)E

{Name ol MBE/WBE Firm) WBE: Yes ){_; No

To: P(l-\/ - Ea St and the City of Chicago:

(Néme of Prima Contracior - Bidder/Proposer)

The undersigned intends to perform work in connection with the above projects as a:

___Sole Proprietor ff_ Corporation

____Partnership ____loint Venture
The MBE/WBE status of the undersigned is confirmed by the attached letter of Certiication from the
City of Chicago efteclive date of to for a period of
one year.

The undersigned is prepared to provide the following described services or supply the following
described goods in connection with the above named project/contract:

5!51% )%[sb 5934;6,&3 d‘e/‘/ﬁ[/bPMPI)']L for the MPEA
K105 ojel:

The above described performance s offered for the following price and described terms of payment:

(nst of JL0,00B over o |2 mpnth ternn
Net 20 oqu

f more space is needed to fully desciibe the MBE/WBE tirmys proposed scope of work and/or
payment schedule, alach additional sheetfs.

The undersigned will enter inte a formal written agreement for the above work with you as a Prime
Contractor, conditioned upon your execution of a contract with the City of Chicago, and will do so
within three (3) working days of receipt of a signed contract from the City of Chicago.

{Signot wrer or Authorized Agefit)

et Vbn Cergen Fresident
e
Pmﬁ/& 6T 0433 x 1D




FrROM :CITYTECH

City of Chicago
Rli:s’;ard M. Daley, Mayor

Depurtment of
Precurement Scrvices

Mantel M. Gayles
Chief Procurement Officer .
* - City Hall, Room 403

121 North LaSalle Street
Chicago, Hirois 50602
(312) 7444900

(312) 144-2989 (TTY)

bttp/fwww.cityolthicago.org

JOHDLING CBICAGO TOCETRER

ol "Diéat Mr: Van Bergen

FAX NO. 3126736435 Jan. @2 2023 @2:16PM P1

December 22, 2008

Janet Van Bergen, President
CityTech, Inc.

25747 North Kyle Court
Hawthom Woaods, lllinois 80047

Annual Certificate Expires:
Vendor Number:

Oc¢tober 1, 2009
50068309

e N R S (R

Congratulations on your continued eligibility for certification as a WBE by the City of
Chicago. This WBE certification is valid unti October 2012; however your firm must

. be re-validated annually. Your finn’s next annual validation is required by October 1,

2009

‘As 8 oondrtlon ofoonﬂnuedcorﬁﬂcaﬁon dlring this five yempenod you mustﬁeaNo

Ghange-Affidavit-within 60 days’ ﬂnorhofhafdate‘of,exmraﬁon Faclurato ﬁie this
Affidavitwill.resultin the teimiination of your ¢ " 'Plydse note thafyou must
include a copy of your most current Federal Corporatp Tax Returmn. . You must
also notify.the City of Chicago of any changeem ownership or contiol. of y your firm or
any other matters or fat:ts affechng your ﬁrm's elngrbiﬁty for hefﬁﬁcation

The Clty may commance aetlon to remove your firm'’s eligibility if you fail to notify us of
any changes of facts affecting your fir'’s certification or if your firm otherwise fails to
cooperate with the City in any inquiry or investigation. Removal of aligibility

. procedures may also be commencead ifyour flrm Is found to be mvo!ved in bidding or
w.,conhfacaaallmsgmﬁﬁes . : o .

‘2,‘4 .‘

Your ﬁrm s name will be listed in the City's Dlmctory of Mmonty Busmess Enterpﬁses
and Women Busmees Enterprises in the specralty area(s) of

Computcr Software c«:muuing Project Management Sewh:es

» Business Analysis; Software Dwolopmem and’ Cbn;umng-, s
: N Syatems megrauon and informatvon Tec‘hnolbgy Cbnsulﬂng CET :,f_i
Yeuqﬁm*&pmpmioﬁ o Ry OBt ack WIS 6 craiditnd Wi tByvard WEE goais in
your:-ateals) of specially. \While your participation on ley comractg is nothmlted jo
your- specisity; credit toward WBE goals will ‘bé given ohly for work done in the
specmlty category.

Thank you for your continued intérest in the City’s Minority and Women Business
Enterprise Programs.
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SCHEDULE C-1
Lefter of intent from MBE/WBE to Perform
as Subcantractor, Suppller and/or Consultant

Nama of Project/Contract:
Specification Numbaer:

Frrom: _Advotek Tnc MBE: Yes___ Noyx.
{Nome of MIR/WEE Frm) WBE: Yes, No __
To: pay EASE and the Clty of Chicago:

~""(Nome of Fime Conlraciof - Bkider/Prapoter)
The undersigned Infends to perform work In connection with the above projects as a:

__ Sole Proprietor x_. Corporation
— Parinershlp — Joint Venture

The MBE/WBE stotus of the undersighed it confirmed by the atfached letter of Certification from the

City of Chicago effeclive date of 5, .o 905e 10 Auguat 1 2009 _ foraperiodof
one yedar. ’

The undersigned Is prepared fo provide the tollowing described services or supply the following
described goods in connection with the above named project/contract:

—conputer-eguipneniand-peripherala—

The cbove described perarmance is offered for the following price and described terms of payment:

_540,000.00 Net 30 days

if more space is needed to fully describe the MBE/WBE flrm's proposed scope of work and/or
payment schedule, attach addltional sheets.

The undersigned wiil enter into a formal written agreement for the above work with you as a Prime
Contractor, conditioned upon your execution of a contract with the Cily of Chicago, and will do so

e of Owner or Authorxed Agent)

Fialmm (Print)

——ApFil—2 2505
Dote adhiid

630-964-7762
Phone

NI
T
(a3
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City of Chicago
Richard M, Daley, Mayor

Depurtment of
Procurement Services

Muntel M. Cayles
Chiel Procurement Officer

City Hall. Ruom 403

125 North LuSulle Street
Chicago. [llinois M)602
{312) 744-4900

{312) 744.2949 (ITY}

ttpdlwww.cityofchicuge.org

NE&%W

ORHOQDS

BV SING SN RSt Db FHE N

January 9, 2009

Diana Conlay, President
Advotek, In¢.

148 Ogden Avaenue
Downers Grove, IL 80515

Annual Certificate Expires: August 1, 2009
Vandor Number: 1026040

Dear Ms, Conlay:

Congratulations on your continued eligibliity for certification as a WBE by the City of
Chlcago. This WBE certification is valid until August 2012; however your firm must ba
re-valldated annually. Your firm's next annual validation ls required by August 1, 2009.

As a condition of continued certification during this five year period, you must file a No-
Change Affidavit within 60 days prior to the dats of expiration. Fallure to file this
Affidavit will result in the termination of your certification. Please note that you muat
include a copy of your most current Federal Corporate Tax Return. You must
also notify the City of Chicago of any changes in ownership ar control of your flrm or
any other matters or facts affacting your firm’s eligibility for certification.

The City may commencs action to remove your firm's eligibility if you fail to notify us of
any changaes of facts affecting your firm's cartification or if your firm otherwise fails to
cooperate with the City in any Inquiry or investigation. Removal of eligibility
procedures may also be commenced if your firm Is found to be Involved in bidding or
contractual irregularities,

Your firm's name will be listed in the City's Directory of Minority Business Enterprises
and Women Business Enterprises in the specialty area(s) of:

Seiler of Computer Systems;
Services and Consulting Services for Computers; Local Araa Natwark (LAN)

Your firm's participation on City contracis will be credited only toward WBE goals In
your area(s) of speclalty. While your participation on City contracts is not limited to
your specialty, credit toward WBE gosls will be glven only for work done In the
spacialty category.

Thank you for your continued Interest in the Clty's Minority and Women Business
Enterprise Programs,

Sincerely,

LALfymj

3/3




SCHEDULE D-1

Affidavit of MBE/WBE Goal Implementation Plan

Contract Name: ¥ ., ¥ e “ (VAR
Specification No.: Lt

Stateof ' o e |

County (City}) of _©i" =%~ .. -

Sl )

| HEREBY DECLARE AND AFFIRM that | am duly authorized representative of

____*t':'g" o RN U S
{Name of Coniractor)
and that | have personally reviewed the material and facts set forth herein describing our
proposed plan to achieve the MBE/WBE gouals of this confract.

All MBE/WBE firms included in this plan have been certified as such by the City of Chicago
{Letters of Certification Aftached) or have had a complete application for MBE/WBE
certification on file with the City of Chicago at least thirty {30) days.

1. Direct Participation of MBE/WBE Firmns

(Note: The Contractor will, in determining the manner of MBE/WBE participation, first
consider involvement with MBE/WBE firms as joint venture partners, subcontractors and
suppliers of goods and services directly related to the performance of this contract.)

L. If Contractor is a certified MBE or WBE firm, attach copy of City of Chicago Letter of
Certification. (Certification of Contractor as a MBE satisfies the MBE goal only.
Certification of Contractor as a WBE satisfies the WBE goal only.)

2. If Contractor is a joint venture and one or more joint venture partners are certified MBEs
and WBEs, attach copies of Letters of Certification and a copy of Joint Venture
Agreement clearly describing the role of the MBE/WBE fimn(s) and its ownership interest
in the joint venture. '

3. MBE/WBE Subcontractors/Suppliers/Consultants-

I. Nameof MBE/WBE.. _ %, Vo .
Address: 7 T

Contact Person: S U Mo, e S2¢an  Phonmer v teil w7

Yos
:

e
A - I
o o LY A AR Y Ly Ry ~ - i
Bk n ol Toaet Clanaluaes blace 1L

Dollar Amount Participation: $ ey,

-y

Percentage Amount of Participation: ey %
Schedule C-1 attached? Yes No ___ *(see Page 2)
2. Name of MBE/WRE |- R S D Lo
Address: 47 Ty 4oL I PRV RA
T T ’
Contact Person: | TR e Phone: /" |

Dollar Amount Participation: $ 0
Percentage Amount of Participation: __© !, %
Schedule C-1 attached? Yes No *

PROCUREMENT SERVICES SCH D-1 (Rev. 05/03) Page 1 of 5



3. Nameof MBE/WBE: o -\ay ol iAoy
Address: [, 7T % vy \!, X Vi - ) L ™3
Contact Person: "y~ =\ {Q}s{ L f - Phone: i~ ‘i Co L
Dollar Amount Participation: $ 7 ;. y ::* SR
Percentage Amount of Participation: < o %
Schedule C-1 attached? Yes No_ _*
4. Name of MBE/WBE: _ \ . e, Ok Y‘ PR TR
Address: /% by adeioa s Toe SN o Vi foda
Contact Person: K. \ite  Witg o Phone: _~'2 "t:o 0
Dollar Amount Participation: $ 4, %77 ..
Percentage Amount of Participation: .7 Y%
Schedule C-1 attached? Yes No _*
5. Name of MBE/WBE;
Address:
Contact Person: _ Phone:
Dollar Amount Participation: $
Percentage Amount of Participation: _ %
Schedule C-1 attached? Yes No__ *

6. Attach additional sheets as needed.

*All Schedule C-1s and Letters of Certification not submitted with bid/proposal mugt be submitted so
as to assure receipt by the Contract Administrator within three (3) business days after bid opening (or
proposal due date).

2.  Indirect Participation of MBE/WBE Firms

(Nete: This section need not be completed if the MBE/WBE goals have been met through the
direct participation outlined in Section I. If the MBE/WBE goals have not been met through
direct participation, contractor will be expected to demonstrate that the proposed MBE/WBE
direct participation represents the maximum achievable under the circumstances. Only after
such a demonstration will indirect partici pation be considered.)

PROCUREMENT SERVICES SCH D-1 (Rev. 05/03) Page 20f 5



Schedule D-1
Affidavit of MBE/WBE Goal Implementation Plan

*All Schedule C-1s and Letters of Certification not submitted with bid/proposal must be submitted so
as to assure recetpt by the Contract Administrator within three (3) business days after bid opening (or

proposal due date).

3. Summary of MBE/WRE Proposal:
1. MBE Proposal:

1. MBE Direct Participation (from Section I):
Dollar Amount

Percent Amount

MBE Firm Name o of Participation of Participation

™ 4 P Lo R .
( & T \\ o k\w,f,,«,[\{ - ‘{v), ¥ L 3 TN L K\. » 19

] NN

ST N S T B %
$ %
$ %
Total Direct MBE Participation: $ %

2. MBE Indirect Participation (from Section 11):

. Dollar Amount
MBE Firm Name of Participation

Percent Amount
of Participation

%

%

%

Y%

$

$
. $_

$

$

Total Indirect MBE Participation:
2. WBE Proposal:

1. WBE Direct Participation (from Section 1):

Yo

. WBE Firm Name of Patticiption ';%'Si',%é?mf;ﬁ on
(ot Neon Tee $ (00,000 i %
et T, s SESRIS) %
$ %

$ Y%
Total Direct WBE Participation:  $ %

2. WBE Indirect Participation (from Section II):

) Dollar Amount
WBE Firm Name of Participation

Percent Amount
of Participation
Y%

%

L IR TR S VY

Total Indirect WBE Participation:

%

%

PROCUREMENT SERVICES SCH D-1 (Rev. 05/03)

Page 4 of 5



Schedule D-1

Affidavit of MBE/WBE Goal Implementation Plan

To the best of my knowledge, information and belief, the facts and representations contained in this

Schedule are true, and no material facts have been omitted.

The Contractor designates the following person as their MBE/WBE

I X \\\ L y

Liaison Officer:

. e A T e B T A SRR FE
Name: . /[Co MV o ey . PhoneNumber; __ ' - ' 'l Mo

I do solemnly declare and affirm under penalties of perjury that the contents of the foregoing
document are true and correct, and that I am authorized, on behalf of the Contractor, to make this

affidavit. -
— .
; 7
= re (Date) /
State of
County of
This instrument was acknowledged before me on (date)
by N L __ (name(s) of person(s))
as (type of authority, e.g_, officer, trustee, etc.)
of (name of party on behalf of whom instrument was executed).
Signature of Notary Public
(Seal)

PROCUREMENT SERVICES SCH D-1 {Rev. 05/03)

Page 505
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PROFESSIONAL SERVICES INSURANCE REQUIREMENTS
Department of Revenue
Automated Collection of Payments- Interactive Kiosks
Pay-Ease, LLC.

Contractor must provide and maintain at Contractor's own expense, during the term of the Agreement and
time period following expiration if Contractor is required to return and perform any of the Services or
Additional Services under this Agreement, the insurance coverage and requirements specified below,
insuring all operations related to the Agreement.

A.

1)

2)

3)

4)

INSURANCE TO BE PROVIDED

Workers Compensation and Employers Liability

Workers Compensation Insurance, as prescribed by applicable law, covering all employees who are
to provide a service under this Agreement and Employers Liability coverage with limits of not less
than $500,000 each accident, illness or disease.

Commercial General Liability (Primary and Umbrella)

Commercial General Liability Insurance or equivalent with limits of not less than $2.000.000
per occurrence for bodily injury, personal injury and property damage liability. Coverages must
include the following: All premises and operations, products/completed operations, separation of
insureds, defense and contractual liability (with no limitation endorsement). The City of Chicago
is to be named as an additional insured on a primary, non-contributory basis for any liability arising
directly or indirectly from the Services or work.

Subcontractors performing Services for Contractor must maintain limits of not less than
$1,000,000 with the same terms in this subsection.

Automobile Liability (Primary and Umbrella)

When any motor vehicles (owned, non-owned and hired) are used in connection with Services to
be performed, Contractor must provide Automobile Liability Insurance with limits of not less than
$2,000,000 per occurrence for bodily injury and property damage. The City of Chicago is to be
named as an additional insured on a primary, non-contributory basis.

Subcontractors performing work for the Contractor must maintain limits of not less than
$1.000,000 with the same terms in this subsection.

Professional Liability

When any system technicians or other electronic data processing (EDP) professionals including but
not limited to system programmers, hardware and software professionals/consultants,
project/program managers or other professional consultants perform Services in connection with
this Agreement, Professional Liability Insurance covering acts, errors, or omissions must be
maintained with limits of not less than $1,000,000. When policies are renewed or replaced, the
policy retroactive date must coincide with or precede start of work on the Agreement. A claim-made
policy which is not renewed or replaced must have an extended reporting period of two (2) years.




5) Valuable Papers

When any media, data, records, reports, files and other documents are produced or used under this
Agreement, Valuable Papers Insurance must be maintained in an amount to insure against any loss
whatsoever, and must have limits sufficient to pay for the re-creation and reconstruction of such

6) Blanket Crime

Contractor must provide Blanket Crime Insurance or equivalent covering all persons handling funds
under this Agreement, against loss by di‘shonesty, robbery, burglary, theft, destruction, or
disappearance, computer fraud, credit card or depository’s forgery, and other related crime risks,
The policy limit must be written to cover losses in the amount of the maximum monjes and MPEA
stamps collected or received and in the possession of Contractor at any given time .

7) Property

The Contractor is responsible for all loss or damage to City property including the Department of
Revenue safe/vault at ful] replacement cost that results from the Agreement.

must advise all insurers of the Agreement provisions regarding insurance, Non-conforming insurance does
not relieve Contractor of the oblj gation to provide insurance as specified in this Agreement. Nonfulfillment
of the insurance conditions Mmay constitute a violation of the Agreement, and the City retains the right to

The insurance must provide for 60 days prior written notice to be given to the City in the event coverage is
substantially changed, canceled or non-renewed.
Any deductibles or self-insured retentions on referenced insurance coverages must be borne by Contractor.

Contractor hereby waives and agrees to require their insurers to waive their rights of subrogation against the
City of Chicago, its employees, elected officials, agents or representatives,



The coverages and limits furnished by Contractor in no way limit the Contractor's liabilities and
responsibilities specified within the Agreement or by law.

Any insurance or self-insurance programs maintained by the City of Chicago do not contribute with insurance
provided by Contractor under this Agreement.

The required insurance to be carried is not limited by any limitations expressed in the indemnification

language in this Agreement or any limitation placed on the indemnity in this Agreement given as a matter of
law,

If Contractor is a joint venture or limited liability company, the insurance policies must name the joint
venture or limited liability company as a named insured.

Contractor must require all Subcontractors to provide the insurance required in this Agreement, or Contractor
may provide the coverages for Subcontractors. All Subcontractors are subject to the same insurance
requirements of Contractor unless otherwise specified in this Agreement.

If Contractor or Subcontractor desire additional coverages, the party desiring the additional coverages is
responsible for the acquisition and cost.

Notwithstanding any provision in the Agreement to the contrary, the City of Chicago Risk Management
Department maintains the right to modify, delete, alter or change these requirements.



