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Executive Summary

There is no greater priority or more urgent challenge for the City of Chicago than the safety and
education of its youth. While violent crime in Chicago has declined 28% over the past three years—
reaching a nearly 50-year low—violence remains unacceptably high in too many Chicago communities,

and disproportionately impacts its young people.

Mayor Emanuel has made reducing violence a priority of his
administration, directing his cabinet to create and implement
a multi-disciplinary, coordinated approach to stop the cycle
of violence by addressing its root causes, including lack of
economic security, exposure to trauma, disconnection from
school, and involvement in gangs and the justice system.

As a forum city in the U.S. Department of Justice's National
Forum on Youth Violence Prevention, Chicago has spent
years developing and implementing a holistic strategy to
address youth violence. The result is a broad spectrum of
programs designed to prevent violence by fostering resilient
families and communities, intervene with youth who are at
risk for becoming involved in violence, and respond to active
conflicts and the most serious and chronic offenders.

The Mayor's Commission for a Safer Chicago is the next
step in this process, bringing together over 130 City staff,
community and faith leaders, practitioners, subject matter
experts, parents, and youth to update the City's plan to
address youth violence.

This report, the Commission'’s first, is the result of
intensive collaborative work throughout the fall of 2014.
The Commission was tasked with updating for 2015 the
City's strategic plan for youth violence prevention, with
recommendations that build on current investments and
leverage existing City and community resources. In keeping
with its shared belief that violence is preventable, not
inevitable, the Commission focused for this report on
strategies designed to identify and intervene with youth
at risk for becoming involved in violence.
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The Commission made recommendations in five issue areas, each designed to address
the risk factors and root causes of youth violence.

In conversations with youth and community members about
violence, a common theme emerged: to stop violence, youth need
to be prepared to work and have access to quality jobs. To build
on the success of the One Summer Chicago summer job program,
the Youth Employment working group arrived at the following
recommendations for 2015:

* Develop and pilot a common curriculum focused on
workforce readiness and career planning during the summer.

Childhood exposure to trauma and violence puts youth at
significantly greater risk than their peers for a range of negative
outcomes, including anxiety, depression, alcohol and drug
abuse, repeat victimization and violent behavior. To promote a
shared understanding of the effects of trauma, treat trauma in the
aftermath of violence, and provide training on trauma-informed
care, the health and healing working group made the following
recommendations:

* Pilot a homicide crisis response model to provide immediate
support for victims and families in the wake of a homicide and
to facilitate referrals to ongoing services.

* Develop common training standards for trauma-informed care
and the impacts of Adverse Childhood Experiences (ACEs).

Youth who are engaged in school and learning are at lower risk for
violence. Chicago Public Schools has worked with stakeholders and
partners to develop strategies that get students to school; keep
them on track by overcoming academic hurdles; and replace the zero
tolerance discipline policies with “restorative practices” that prevent
and de-escalate conflict by addressing the underlying causes

of personal conflicts and misconduct. The working group made
recommendations designed to further engage schools, parents and
community members in the use of these restorative practices:

* Establish 3 new community-based restorative justice hubs to
support and complement the restorative practices work being
undertaken in schools.
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* Design a "training bridge” to continue workforce skills training
after the completion of a summer job.

* Cultivate richer employer partnerships to increase the
availability of job opportunities for youth and prepare youth
to be successful in those jobs.

* Survey 1000 One Summer Chicago Plus participants to assess
their skills, interests, and educational needs, and use the survey
results to connect them to existing year-round education and
employment opportunities.

* Pilot the incorporation of ACEs screenings into standard intake
procedures for healthcare providers.

* Map opportunities to engage families impacted by trauma, to
analyze service gaps and identify frontline workers who need
training on best practices.

* Extend opportunities for teen dating violence prevention
education to all CPS schools and faculty.

* |dentify and publicize ways in which community members can
become involved in efforts to address the effects of childhood
exposure to violence and other traumas.

* Train and place parents into at least 4 new schools to
participate in and help lead restorative practices.

* Create a principal challenge grant program to encourage
principals to develop and implement proposals to employ
restorative practices in their schools.

* Develop a restorative practices “Toolkit” of techniques
and support materials to help schools expand their use of
restorative practices.

* Conduct coordinated principal outreach and peer-to-peer education.

* Develop and promote a restorative practices education
campaign for parents and community stakeholders that
includes an experiential learning component.



The Safety and Justice working group tackled two different but related
issues: diverting low-level juvenile offenders away from the justice
system and connecting them with services; and fostering mutually
respectful interactions between officers and youth.

For 2015, the working group recommended the following strategies
to divert low-level youth offenders and connect them with services
designed to address the causes of the criminal activity:

* Expand the RISE diversion pilot, which connects youth to intensive
mentoring and group counseling, to serve more juvenile offenders
and reduce travel times for participants.

* |dentify best practices for engaging parents to help identify the
drivers of misconduct and connect families to services.

* Develop alternatives to arrest for first-time youth offenders.

For children and families living in neighborhoods affected by
violence, safety concerns can hinder participation in recreational
activities. Many City and partner organizations, however,
offer safe spaces and positive programming for youth and
families in neighborhoods impacted by violence. The Safe
Spaces and Activities working group considered strategies and
recommendations to ensure that all youth in all neighborhoods
have access to, and are aware of, safe spaces to gather, play, and
participate in appealing activities in their community:

* Create a process for youth to provide ongoing input to the
Park District about their evolving needs and interests.

* Build a single, mobile-device-friendly source for information
about program opportunities throughout the City.

Youth want police in their communities to help keep them safe,
but feel disrespected by police. Police officers have had firsthand
contact with violent and sometimes disrespectful offenders
and may overgeneralize from those experiences. The working
group made the following recommendations to help break down
communication barriers and build mutual faith and respect:

* Expand Bridging the Divide, a toolkit developed by the YMCA
and the Chicago Police Department that uses creative dialogue
methods, in conjunction with activities like photo competitions
and poster series, to engage youth and police in meaningful
conversation, healing, and relationship-building.

* Host a Community Policing (CAPS) competition to encourage
and recognize officers who develop innovative ways to build
better relationships with youth.

* Create a mini-grant program through which youth can seek
funding in support of youth-led projects to address violence
in their communities.

* Enlist high-profile ambassadors to publicize and create
excitement around program opportunities.

* Engage community volunteers to mentor, coach, and provide
positive activities and presence in spaces and
on transport routes that may be perceived as unsafe.

* Promote a system that matches facilities that have existing unused
space with organizations that need space for their programs.

* Develop a coordinated plan for safe transport to activities
in 3 target neighborhoods.

3
STRATEGIC PLAN FOR 2015 > > % %



Members of the Mayor’'s Commission
for a Safer Chicago

*Designates co-chair  ° Designates facilitator

Barbara Abrajano
EAST-WEST UNIVERSITY

Jim Alexander
ILLiNois AcTION FOR CHILDREN

Jennifer Axelrod
CHAPIN HALL

Torrey Barrett™
KLEO

Julie Biehl
CHILDREN AND FAmiLy JusTice CENTER,
NORTHWESTERN ScHoOL OF LAw

Robert Biekman
NORTHERN ILLINOIS UNITED
MEeTHODIST CHURCH

Keri Blackwell
LocAL INITIATIVES SuPPORT CORPORATION

Eddie Bocanegra*®
YMCA - MeTRO CHICAGO YOUTH SAFETY AND
VIOLENCE PREVENTION

Kathy Boehmer
CHIcAGO PoLIcE DEPARTMENT

Juanona Brewster
ILLiNoIs CHAPTER OF THE AMERICAN
ACADEMY OF PEDIATRICS

Cassie Brooks
CHICAGO HOUSING AUTHORITY

Andrew Broy
ILLiNois NETWORK OF CHARTER SCHOOLS

Vaughn Bryant*
CHICAGO PARK DISTRICT

Jacinda Bullie
Kuumea Lynx

Ebony Campbell

CHICAGO HOUSING AUTHORITY

Robert Castaneda
BEvOND THE BALL

Jadine Chou*
CHICcAGO PusLIC ScHooLs

Bechara Choucair*
CHICAGO DEPARTMENT OF PuBLic HEALTH

Colleen Cicchetti*
ANN & RoBerT H. LURIE CHILDREN'S
HospiTaL oF CHICAGO

Maurice Classen
MACARTHUR FOUNDATION

6
% % % % THE MAYOR'S COMMISSION FOR A SAFER CHICAGO

Jahmal Cole
ILLiNois NETWORK OF CHARTER SCHOOLS

Kia Coleman
CHICAGO DEPARTMENT OF FAMILY AND
SUPPORT SERVICES

Delana Colvin
ItLinois Councit AGAINST HANDGUN VIOLENCE

Karen Conway
CHIcAGO PoLice DEPARTMENT

Lina Cramer
Itinois ACEs Response COLLABORATIVE

Marqus James Crockett
KLEO

Philip Cusic

New LiFe CHRISTIAN MINISTRIES

Colleen Daley
ILLinois Councit AGAINST HANDGUN VIOLENCE

Sandra DelToro
CHICAGO SCHOOL OF PROFESSIONAL PsycHoLoGY

Matthew Desarno
FEDERAL BUREAU OF INVESTIGATION

Evelyn J. Diaz*
CHICAGO DEPARTMENT OF FAMILY AND
SUPPORT SERVICES

Jessica Disu
CHICAGO INTERNATIONAL YOUTH PEACE MOVEMENT

Troy Dobbins*
KLEO

Wendy DuBoe

UNITED WAY ofF METROPOLITAN CHICAGO

Bishop James Dukes
LiBERATION CHRISTIAN CENTER

Eileen Durkin
CoMMUNITY COUNSELING
CENTERS OF CHICAGO

Bob Egan

ILLiNoIS CHILDREN'S HEALTHCARE FOUNDATION

Mayra Fernandez
City CoLLEGES OF CHICAGO

Dorian Figgers
CHICAGO HOUSING AUTHORITY

Matt Fischler
CHicaco MAYor's OFFICE

Cheryl Flores
BrIGHTON PARK NEIGHBORHOOD COUNCIL

Robert Foltz
CHICAGO SCHOOL OF PROFESSIONAL PsycHoLOGY

Nora Garcia
UNIVERSITY OF CHICAGO

Laura Gettinger
CHICAGO HOUSING AUTHORITY

Joel Hamernick
SUNSHINE GosPEL MINISTRIES

Donna Hampton-Smith
WASHINGTON PARK CHAMBER OF COMMERCE

Troy Harden

CHICAGO STATE UNIVERSITY

Christopher Harris
BRIGHT STAR CHURCH OF GoD IN CHRIST

Mildred Harris

Gob's FIRsT MINISTRIES / ATTORNEY GENERAL BOARD

Meghan Harte*

CHicAGo MAYor's OFFICE

Monica Haslip
LiTTLE BLAck PeARL

Maggie Hickey

OFrice of THE U.S. ATTORNEY

Tiffany Hightower
DeveLoring COMMUNITIES PROJECT, INC.

Katie Hill

CHicAGo MAYOR's OFFICE

R.J. Holley

FEDERAL BUREAU OF INVESTIGATION

Mary Howard

CHICAGO HOUSING AUTHORITY

Mark Ishaug

THRESHOLDS, INC.

Tony lweagwu
CHIcAGO MaYoRr's OFFICE

Phil Jackson

LAWNDALE COMMUNITY CHURCH

Rev. Dr. L. Bernard Jakes*
WEsT PoINT BAPTIST CHURCH

Susan Johnson
CHicaco CiTizens FOR CHANGE

Beyonca Johnson
HoLtywooDREAMERS

Rev. Dr. Walter B. Johnson, Jr.

GREATER INSTITUTIONAL A.M.E. CHURCH



Colleen Jones*
METROPOLITAN FAMILY SERVICES

Michael Jones
City CoLLEGES OF CHICAGO

Evans Joseph
CHicaGo Mavor's OFFICE

Michael Kelly

CHIcAGO PARK DISTRICT

Fr. David Kelly*
Precious BLoob MINISTRY OF RECONCILIATION

Tena Kunik
Ur2Us

Victor Lagroon
UNIVERSITY OF ILLINOIS HEALTH

Diane Latiker
Kips Off THE Brock, INc.

Anna LauBach
McCormick FOUNDATION

Rebecca Levin

STRENGTHENING CHICAGO'S YOUTH, ANN & RoBERT H.

Lurie CHILDREN'S HosPITAL OF CHICAGO

Fred Long
UCAN

Jennifer Maddox
FuTure Ties, NFP

Kimberly Mailey

THRESHOLDS, INC.

Dr. Kimberly A. Mann
CHicaGo STATE UNIVERSITY / ILLINOIS
DEePARTMENT OF CHILDREN AND FAMILY SERVICES

Magdalena Martinez
Brock CLuB FEDERATION

Miriam Martinez
MikvA CHALLENGE

Kenny Martin-Ocacio
YouTH SERVICE PROJECT

Myron F. McCoy

FirsT UNITED METHODIST CHURCH

Dorri McWhorter
YWCA MEeTROPOLITAN CHICAGO

Holly Medley

HoLtywooDREAMERS

Amrit Mehra

CHicAGo MAYor's OFFICE

Felipa Mena
COFI/POWER-PAC

Nancy Michaels
MANSFIELD INSTITUTE FOR SOCIAL
JUSTICE AND TRANSFORMATION

Deborah Minor-Harvey °
THE RIGHT SOURCE, INC.

Bobby Moore
SAFER FOUNDATION

Candace Moore
CHICAGO LAwYERS" COMMITTEE FOR
CiviL RigHTs UNDER LAw

Michelle Morales
ALTERNATIVE SCHOOLS NETWORK

Sandra Mosqueda
ENtAce CHicaGO

Matthew Muench
THE Jovce FounpATION

Brendan Murray
Howarp AREA CoMMUNITY CENTER

Annette Nance-Holt
Purpose OVER PAIN

Cliff Nellis

LAWNDALE CHRISTIAN LEGAL CENTER

Malik S. Nevels, J.D.

ILLiNois AFRICAN AMERICAN COALITION FOR PREVENTION

Jairo Nunez
LoGAN SQUARE NEIGHBORHOOD ASSOCIATION

Crystal Palmer-White
CHicAGOo HOUSING AUTHORITY

Mark Payne
CHICAGO PoLICE DEPARTMENT

Teresa Prime
PriM LAWRENCE GROUP

Elena Quintana
ADLER INSTITUTE ON PUBLIC SAFETY AND SOCIAL JUSTICE

Lou Ramos
STOREHOUSE

Pamela Randall-Garner
CASEL

Jose Rico
UNITED WAY oF METROPOLITAN CHICAGO

Alvin Rider
ProJeEcT Hoob FounbpaTiON/
BROTHERS ON THE BLOCK, SISTERS ON THE STREET

John Rios
CHicaco Reclon oF Jos Corps

Claudio Rivera
UYTC / Hoty Cross - IMMACULATE HEART OF MARY

Claude Robinson
UCAN

Michael Rodriguez
Entace CHicaco

Victor Rodriguez
LA Vituma CommuniTy CHURCH

Jackie Rosa
Mikva CHALLENGE

Janey Rountree”
CHIcAGO MAYOR's OFFICE

Christopher Rudd

Mikva CHALLENGE

Angela Rudolph

HaDIYA's FOUNDATION / HADIYA'S PROMISE

Brady Ruel

CHIcAGO PoLicE DEPARTMENT

Jacqueline Samuel
CLARETIAN ASSOCIATES

Bryan Samuels
CHAPIN HALL

Jose Sanchez
VoIces oF YouTH IN CHICAGO EDUCATION

Amy Schachman
PARTNERS FOR SACRED PLACES

Jessica Schneider
CHIcAGO LAWYERS" COMMITTEE FOR
CiviL RiGHTs UNDER Law

Amy Skeen

GIRLS IN THE GAME

Mashana Smith

CHicaGo PusLic ScHooLs

Gregory L. Snyder
CENTER FOR NEIGHBORHOOD ENTERPRISE

Samantha Stivers
CHicaGo Mavor's OFFICE

Treyonda Towns
COFI/POWER-PAC

Robert Tracy*
CHIcAGO PoLICE DEPARTMENT

Albert Tyson

AFRICAN METHODIST EPISCOPAL CHURCH

Karen VanAusdal*
CHicaco PusLic ScHoots

Janet Vargas
CoMMUNITY ORGANIZING AND FamiLy Issues (COFI)

Apostle Dr. Carolyn L Vessel
| AM ABLE CENTER FOR FAMILY DEVELOPMENT, INC.

Diana Walker
THE CHICAGO SCHOOL OF PROFESSIONAL PSYCHOLOGY

Chris Wheat

CHicaco Mavor's OFFICE

Marlita White*
CHicAGO DePARTMENT OF PusLic HEALTH, OFFICE OF
VIOLENCE PREVENTION AND BEHAVIORAL HEALTH

Shanicka Williams, M.D.
ProJecT Hoob FouNDpATION /
BROTHERS ON THE BLOCK, SISTERS ON THE STREET

David R. Williams

YouTH ADVOCATE PROGRAMS

Paula Wolff
ILLiNolis JusTice ProsecT

Andrea L. Zopp*

CHIcAGO URBAN LEAGUE

17
STRATEGIC PLAN FOR 2015 > > % %



