CITY OF CHICAGO
2012 -2016
CAPITAL IMPROVEMENT PROGRAM

OFFICE OF BUDGET & MANAGEMENT

RAHM EMANUEL, MAYOR

OFFICE OF BUDGET & MANAGEMENT




2012 - 2016 CAPITAL IMPROVEMENT PROGRAM

Achieving Long-term Prosperity through Infrastructure Investments

In the Spring of 2012, Mayor Rahm Emanuel launched “Building a New Chicago” infrastructure
plan, which is the most comprehensive infrastructure plan in Chicago’s history. It involves an
unprecedented level of coordination between multiple City departments, sister agencies, and
private sector utilities. The $7 billion, 10-year program will touch nearly every aspect of the
City’s infrastructure network and create more than 30,000 jobs. Many of the projects are paid for
through reforms, efficiencies, cuts in central offices and direct user fees. Building a new Chicago
will repair our critical infrastructure, modernize our neighborhoods, and prepare for Chicago’s
future.

Improvements will include CTA repairs and renovations; the creation of the first six miles of a
Bus Rapid Transit Route on Jeffrey Boulevard, with future routes being developed for the
Central Loop; a $1.4 billion investment at O’Hare airport over the next three years, creating
5,900 jobs, including opening two new runways by 2015; a five-year, $290 million capital plan
for the City’s parks; the 2014 completion of the Bloomingdale Bike Path/Trail; the completion of
four new boathouses within the next two years on the Chicago River; a massive upgrade to the
City’s aging water infrastructure; an Aldermanic Menu program focused on critical
neighborhood infrastructure; a $660 million investment in Chicago Public Schools; and a $479
million investment in the City Colleges of Chicago; and “Retrofit Chicago,” a $225 million
dollar effort to retrofit City buildings and other assets.

The following is the overview of the City of Chicago’s Capital Improvement Program (CIP) for
2012 to 2016, a five year schedule of infrastructure investment that the City plans to make to
City infrastructure — this is just one part of Building a New Chicago.

The City’s CIP Program deals with the physical improvement or replacement of City-owned
infrastructure and facilities. Capital improvements are projects with long useful lives that
maintain, upgrade or replace public infrastructure and public service providing facilities, Each
year, the City of Chicago produces a CIP, a spending “blueprint” based upon the most current
revenue projections and project priorities, Continued investments in infrastructure and facilities
are critical to support and enhance neighborhoods, stimulate the economy and improve services.

Planning for capital improvements is an ongoing process. As the City's infrastructure ages and
as needs change, capital programs and priorities must be adjusted. New construction may be
required to accommodate increased demand or replace aging facilities while existing
infrastructure requires periodic rehabilitation, replacement or other improvements to protect the
City's previous investments.

The CIP is not intended to be an all-inclusive inventory of the City's capital needs for the
upcoming five years. It is a document that outlines planned capital improvements, given
available financial resources. The revenue for the CIP is generated from general obligation bond
issues, revenue bonds in the case of Water, Sewer and Aviation improvements and state and
federal funding for transportation improvements. Funding is also provided from private sources
that utilize special assessments such as the shared sidewalk program.
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FINANCIAL OVERVIEW 2012

The 2012 Capital Improvement Program allocates more than $1.9 billion toward the
replacement, rehabilitation or expansion of the City of Chicago's infrastructure and public
facilities. Bond funds account for 60 percent ($1.2 billion) of the anticipated revenue. City funds
account for 4 percent ($68.9 million). Federal sources will finance 22 percent ($429.6 million).
Other funds including private contributions account for 1 percent ($10.3 million), State funds are
expected to finance 7 percent ($148.3 million) and TIF funds are expected to finance 6 percent
(3117.3 million).

FINANCIAL OVERVIEW 2012 - 2016

The 2012-2016 Capital Improvement Program allocates approximately $7.7 billion toward the
replacement, rehabilitation or expansion of the City of Chicago's infrastructure and public
facilities. Bond funds account for 71 percent ($5.5 billion) of the anticipated revenue. City funds
account for 2 percent ($122.4 million). Federal sources will finance 17 percent ($1.3 billion).
Other funds including private contributions account for 3 percent ($253.1 million), State funds
are expected to finance 3 percent ($216.8 million) and TIF funds are expected to finance 4
percent ($307.6 million).

CIP HIGHLIGHTS

2012 Program

In 2012, the neighborhood and transportation infrastructure sections of the CIP are financed in
part with over $130 million neighborhood capital improvement bonds. This year marks the 17%
year of the Aldermanic Menu program. Over the years, the menu has been an important
component of the City’s capital improvement program, funding news streets, sidewalks, alleys,
street lighting, and other critical neighborhood infrastructure improvements.

In 2012, the Aldermanic Menu program remains funded at $1.32 million per ward. Mayor
Emanuel announced reforms to the Aldermanic Menu process as part of the City’s neighborhood
capital planning efforts that include a more collaborative process for Aldermanic project requests
to ensure better coordination with other infrastructure work, focusing on the most pressing
capital needs, and a stricter timeline for project selection,

In 2012, an estimated $44 million will be spent on streetscaping improvements to encourage
economic development in commercial areas around the City. In addition, $12.7 million is
planned for lighting improvements, and approximately $14 million will be invested into the
City’s sidewalk program. These programs are funded primarily with TIF (tax increment
financing) and State grants. Also in 2012, $151 million will be spent on street resurfacing and
engineering for major streets funded with state and federal funds.

2012-2016 Program

Bridges

Over the next five years, over $377 million will be spent on the City’s bridges. The largest
project is the completion of the Wacker Drive, Monroe to Van Buren reconstruction. Another
large scale rehabilitation planned is the $13 million rehabilitation on the Oakwood Boulevard
viaduct over the Metra, construction is scheduled to begin in mid-2012. Major street
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improvements will total over $376 million over the next five years with many arterial streets
scheduled to be resurfaced.

Transit and Bike Facility Improvements

Transit improvements scheduled over the next five years include, the Central Loop Bus Rapid
Transit Center (BRT) and the Union Station Transportation Center at a cost of $38 million of
federal funds with a 20 percent local match. This project will increase CTA and Metra Rail and
bus capacity around downtown, improve intermodal connections including rail-to-rail and rail-
to-bus. Also, two miles of bus priority lanes will be developed.

The Clark/Division State Street subway station is scheduled for a $102 million rehabilitation.
The Cermak Road CTA Green Line Station is slated for $50 million of TIF funds for track
upgrades and a new station. And the Washington/Wabash Loop Elevated Station will receive
approximately $80 million of federal and state funds for upgrades and replacement.

The Bloomingdale Bike Path/Trail is scheduled to be completed by the end of 2014, This project
will transform a 2.65-mile unused, elevated railway line to a multi-use linear park for
recreational users and commuters. This project is funded with federal grants, TIF, Chicago Park
District, and private donations. Another planned bike trail project is the Lakefront Trail, from the
Ogden slip to DuSable Park, at a cost of $13 million, scheduled for completion in late 2015.

A new bike sharing initiative, involving bike stations with rentals, will begin in 2012 at a cost of
$21.6 million. This will enhance the City’s efforts to promote bike usage. This initiative in
conjunction with the City’s plan to install 100 miles of protected bike lanes over the next few
years will have a great impact on transportation and air quality in Chicago.

Sewer and Water

The City will complete more than $3 billion in capital improvements over the next five years, as
it embarks on a much needed overhaul of its aging water and sewer system. The deteriorated
state of the City’s water and sewer system costs Chicagoans tens of millions of dollars annually
in tax payer money to fix broken water and sewer mains, restore streets and mitigate flood
damage in taxpayer homes. An accelerated schedule will replace at least 880 miles of water
mains, rebuild or reline over 750 miles of sewer mains, reline 140,000 sewer structures, and
upgrade four of the original steam powered pumping stations to electricity in the next ten years.
These upgrades will ultimately save the City money, create jobs, and protect the health and
safety of Chicagoans by ensuring the delivery of clean water today and in the future. These
improvements will be funded with revenue from water and sewer fees and with the proceeds
from water and sewer revenue bonds.
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