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·1· ·Present for the Meeting:

·2· Mr. Graylen McClarn
· · Ms. Latoya Vaughn
·3· Ms. Pamela Butts
· · Ms. Sheryl Holman
·4· Ms. Megan B. Winzeler
· · Ms. Susan Zeigler
·5· Mr. David Wells
· · Ms. Shuzi Cheng (intern)
·6· Ms. Judy King

·7· · · · · · · · · · · ·- - - - -

·8· · · · MS. VAUGHN:· It's 2:08.· I think we can get

·9· started.· Good afternoon and welcome to our first

10· CDAC meeting of the year.· We had I believe two

11· other meetings that were cancelled.· We have had

12· some turnover here in our office.· Alessandra

13· Budnick who managed the CDBG program, is no longer

14· with our office which is a huge gap for us.

15· · · · · · · · ·So I will be assuming the role in

16· the interim of us finding a new person to assume

17· her responsibility.· So I'll start, let's start

18· with introductions.· My name is Latoya Vaughn.· I'm

19· the deputy budget director here with the city of

20· Chicago's Office of Budget and Management.

21· · · · · · · · ·I manage all of the various grant

22· programs including CDBG, HOME, HOPWA and ESG

23· programs.· It's our Housing Opportunities for

24· People with AIDs grants.· Our Emergency Solutions
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·1· Grant, our Home Investment Partnership and our

·2· Community Development Block Grant program.

·3· · · · MS. BUTTS:· Pam Butts, I'm with New Eclipse

·4· Community Alliance.

·5· · · · MS. WINZELER:· I'm Megan Winzeler.· I'm with

·6· the Chicago Jobs Council.

·7· · · · MS. CHENG:· I'm Shuzi Cheng.· I am an intern

·8· here at Office of Budget and Management.

·9· · · · MR. McCLARN:· I'm Graylen McClarn.· And I'm

10· grants management as well.· I also manage in

11· procurement our supplier system.

12· · · · MS. VAUGHN:· All right.· So today we have

13· handouts.· So I do want to mention that I will make

14· a phone option available.· I will make a phone

15· option available.· We're just going through

16· introductions now.· And we have a sign-in sheet.

17· · · · · · · · ·Please sign by your name and then

18· pass it around and the rest of the material is

19· yours to keep.· So if you don't mind doing a quick

20· introduction to let us know who you are and then I

21· think we can go right back around and do another

22· quick round of introductions because we have more

23· folks.

24· · · · MS. ZEIGLER:· I'm Susan Zeigler.· I'm the
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·1· Director of Quality Assurance at Alexian Brothers

·2· Housing and Health Alliance.· We provide housing

·3· and case management services for people living with

·4· HIV and other chronic illnesses.

·5· · · · MS. HOLMAN:· Sheryl Holman, Community

·6· Assistance Programs.· CEO.· Work Force Development

·7· Community Assistance Programs, we're a work force

·8· development agency.

·9· · · · MR. McCLARN:· Graylen McClarn, Office of

10· Budget and Management.

11· · · · MS. VAUGHN:· Latoya Vaughn, Office of Budget

12· and Management.

13· · · · MS. BUTTS:· Pam Butts, New Eclipse Community

14· Alliance.

15· · · · MS. WINZELER:· Megan Winzeler, Chicago Jobs

16· Council.

17· · · · MS. CHENG:· Shuzi Cheng, Office of Budget and

18· Management.

19· · · · MR. WELLS:· David Wells, Office of Budget and

20· Management.

21· · · · MS. VAUGHN:· And so the packet of information

22· that we are giving you today is an agenda.· We're

23· also going to discuss the funding announcements so

24· we provided details into the funding announcements
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·1· provided by HUD.

·2· · · · · · · · ·And then we also have an updated

·3· policies and procedural document.· If you notice

·4· any edits that are required to this document,

·5· please e-mail me.· Actually, you know what, I will

·6· make sure to give you guys an electronic copy so

·7· you can mark it up.· If you notice any changes that

·8· are required, you can shoot it back to me.

·9· · · · · · · · ·But this will be our policy and

10· procedural document that will take us through this

11· committee's tenure or term.· Sorry.· So welcome

12· again.· We really appreciate your attendance.· As I

13· mentioned we had a meeting scheduled for I believe

14· it was April.

15· · · · · · · · ·February 6, 2018 which was

16· cancelled.· April 12th, 2018 which was also

17· cancelled.· And so this will be our first meeting

18· of the year.· And so I'm hoping to start off this

19· meeting with some good news from HUD.· For the most

20· part we have received our final allocations.

21· · · · · · · · ·And most of the grants were

22· increased with the exception of the ESG Program.

23· So the CDBG program received an increase of

24· 6,812,000.· The HOME program received an increase
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·1· of 5,929,000.· The Emergency Solutions Grant was

·2· reduced by 34,000 based on what our expected

·3· allocation was for 2018.

·4· · · · · · · · ·And then the HOPWA program was

·5· increased by $1,010,000.· So basically we are in

·6· the process of getting these funds appropriated.

·7· We go down to the budget committee in city council

·8· on the 26th and 27th of this month to get the funds

·9· appropriated.· And we also are on target with our

10· final, our fiscal year '18 final action plan which

11· must be submitted to HUD before July 15th.

12· · · · · · · · ·So we are on target with that

13· schedule so far.· Most of our allocations the

14· department has elected to increase existing

15· programs across the board.· So we have increased

16· domestic violence programs, our mental health

17· programs, senior service programs.· The DPD --

18· · · · MR. WELLS:· Multi Housing Funding Program.

19· · · · MS. VAUGHN:· Multi Housing Funding Program

20· has been increased.· So we do have a breakdown of

21· that if you guys would like that.· I can provide

22· that before we conclude today.· But we do have a

23· breakdown of what we are proposing to present to

24· our council.· But as I mentioned we have a quick
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·1· turnaround with getting our final action plan

·2· submitted.

·3· · · · MR. WELLS:· And the other increase was in

·4· homeless services as well as DFSS, Department of

·5· Family and Support Services.· And the reason she's

·6· pointing to me is because for the quick review, I'm

·7· David Wells, managing deputy for the Office of

·8· Budget and Management.· This $6.8 million that we

·9· received is an insightful bonus for this year's

10· funding, which is going to really help programs

11· especially in the homeless arena and domestic

12· violence where those funds are very necessary.

13· · · · · · · · ·And even on the side of DPD,

14· Department of Planning and Development where

15· they're providing affordable housing options for

16· individuals throughout Chicago.· We're not too sure

17· if this 6.8 is going to be included on level

18· funding for 2019.

19· · · · · · · · ·But what we'd like to do is actually

20· work with the CDAC committee to identify what, if

21· we were to receive this additional money next year

22· -- and we didn't find out about this until last

23· month -- work with you all to help us identify some

24· funding priorities based upon some research that
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·1· our budget analysts are preparing right now.

·2· · · · · · · · ·So my request for CDAC is the

·3· members who want to participate is to work with

·4· that team of analysts based upon their

·5· recommendations.· So they're looking throughout the

·6· nation and kind of best practices and use of CDBG

·7· in coming up with kind of a menu of items that if

·8· we receive this additional money in 2019, that the

·9· city can proceed on appropriating those particular

10· funds during that time.

11· · · · · · · · ·And so the basic ask is looking for

12· individuals on the CDAC committee to work with

13· those analysts; come up with recommendations for

14· the budget director and then as soon as we know

15· that we hopefully, crossing fingers, toes, not in

16· the eyes, that we receive the 6.8 million, we would

17· go by that recommendation and in that particular

18· program or programs towards 2019.

19· · · · · · · · ·That's why I'm here today to beg and

20· plead for your assistance, if it's something that

21· you would like to be involved in.· And if so then

22· we'll follow up with an e-mail at a meeting

23· probably before your next CDAC meeting to kind of

24· like get that process started.
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·1· · · · MS. VAUGHN:· So inside of your packet we have

·2· not just the policies and procedures, we also have

·3· contact information for each of our members.· And

·4· if you look on page 8, you will see the schedule

·5· for all of our meetings through 2018.· We have not

·6· initiated any 2019 meetings.

·7· · · · · · · · ·But our 2018 meetings are listed

·8· here.· And so piggybacking off of what David said,

·9· once our analysts are ready to make a proposal,

10· we'll e-mail you guys and then you'll have an

11· opportunity to respond, collaborate across the

12· board with other members and propose some funding

13· allocations based on a 6.8 possible increase from

14· HUD.

15· · · · · · · · ·And in September of 2018,

16· September 18th we'll have another meeting in which

17· we can meet in person and talk about any funding

18· recommendations that you guys might have across the

19· board.· And these are for all eligible CDBG

20· activities.

21· · · · MS. HOLMAN:· I receive CBDG funding.· Is it a

22· conflict for me to be involved?

23· · · · MR. WELLS:· So I'm going to initially say no

24· and this is the reason why.· The analysts are
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·1· looking for nontraditional uses that we build for

·2· CDBG so they're not looking to fund existing

·3· programs.· They are actually looking to fund other

·4· activities that are CDBG eligible.

·5· · · · · · · · ·The city of Chicago primarily uses

·6· the CDBG funding for public services which we're

·7· funding, non-profit organizations throughout the

·8· city of Chicago.· But CBDG can use everything from

·9· infrastructure to economic development.

10· · · · · · · · ·And so I'm charging them to find an

11· activity that is for us nontraditional but

12· beneficial for citizens of the city of Chicago in

13· general.

14· · · · MS. HOLMAN:· I'd be interested.

15· · · · MS. VAUGHN:· So next on the schedule we

16· wanted to give you guys an update on the CBGA

17· process and the budget schedule.· So we released or

18· we closed the CBGA application on May 31st.· From

19· that we are looking for or we are evaluating all of

20· the proposals that were received.

21· · · · · · · · ·Each department is responsible for

22· their own evaluation and selection of the agencies

23· in which they'd like to fund for particular

24· programs.· And from that around October we will be
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·1· presenting those requests to our city council for

·2· consideration.

·3· · · · · · · · ·If approved, our budget is expected

·4· to be approved in November and all the program

·5· activities are expected to start in January.· So it

·6· will be a calendar year cycle.· Nothing has changed

·7· there.· So that's pretty much a quick version of

·8· our CBGA application process and our budget

·9· schedule.

10· · · · MR. WELLS:· I want to add something.· So one

11· of the things that -- she's going to pat herself on

12· the back as much as she should -- and Graylen has

13· been a huge assistance with this is we have

14· actually implemented an on-line method in doing

15· RFPs and as well as billing to kind of make

16· everything seamless.· So once you get in the system

17· and you apply for something, it carries you

18· throughout the lifespan of your particular

19· contract.

20· · · · · · · · ·And that is something that was a

21· huge lift for this year considering that we have a

22· lot of departments who were new to it.· We have a

23· lot of agencies that were new to it.· And to be

24· very honest sometimes bureaucracy can almost slow
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·1· things down even for this office.

·2· · · · · · · · ·But the two of them have actually

·3· championed this particular process in making sure

·4· people are participating.· And I think not only did

·5· we get a very resounding response to the RFPs, it

·6· has made it in my mind a little bit easier for the

·7· city to be able to kind of get everybody on the

·8· same platform, everybody within the same system.

·9· · · · · · · · ·And one of best benefits that has

10· happened because of the E procurement system is

11· people are actually getting paid a lot faster than

12· they have in the past, which ultimately makes it

13· less burdensome for organizations throughout the

14· city of Chicago as well as individuals that focus

15· on service.· So I do want to say thank you for

16· these two because they deserve -- (applause).

17· · · · MS. BUTTS:· Well, I would just like to say I

18· attended some of the technical assistance meetings

19· and they did an amazing job, from the

20· presentations, with answering questions, your

21· knowledge, everything.· So thank you.

22· · · · MS. VAUGHN:· Very much appreciated.· Very

23· much.· We try to take a lot of feedback from the

24· agencies and anybody that attends to try to make
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·1· our training material -- improve our training

·2· material.

·3· · · · · · · · ·Graylen is manning the technical

·4· assistance e-mails and phones and so we are very

·5· limited in this office.· So I think that I want to

·6· commend Graylen as well.· I couldn't do it without

·7· him.

·8· · · · MS. HOLMAN:· Thank you.· It really helped me

·9· a lot.· My number is wrong on here.

10· · · · MS. BUTTS:· Mine is wrong on my information,

11· too.· I need to update the information.

12· · · · MS. VAUGHN:· Okay.· Thank you.· So I'll send

13· this around and then you guys can make updates to

14· the document.· If you have any questions on any

15· policies and procedures, this is an open meeting to

16· the public.· So we will post these meetings on our

17· Web site.

18· · · · · · · · ·And if you guys would like for us to

19· come to your locations, if you have space for us,

20· we don't have to come downtown.· So we're

21· definitely open to that as well.· We do want to

22· have an open discussion for you guys to have an

23· opportunity to talk about anything that you have in

24· mind regarding the CBDG program, this committee,
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·1· how we can improve, things that we can do better.

·2· · · · · · · · ·I know we haven't met this year yet.

·3· I mentioned that we had some turnover.· Alex

·4· Budnick left the budget office so we have a huge

·5· gap right now in our CDBG experience, is what I'd

·6· like to call it.· So it's open to you guys.· You

·7· guys are the leaders· ·of this group so it's open

·8· for you guys to discuss.

·9· · · · THE REPORTER:· Can I have your name, please?

10· · · · MS. KING:· My name is Judy King.· I'm not a

11· member.· I'm here -- this is a public meeting I

12· assume.

13· · · · MS. VAUGHN:· Yes, it is.· We were just going

14· into open discussions for any of the members who'd

15· like to talk about anything CDBG related,

16· challenges, experiences.

17· · · · MS. HOLMAN:· Can I ask a question?  I

18· received a ton of paper from you.· I wanted to hear

19· more about the consolidated plan and how it's

20· developed, the whole process.· Because I was

21· disappointed, I don't know this year, whatever.

22· And I just want to understand the process.· Not the

23· long version.

24· · · · MS. VAUGHN:· So the consolidated plan is a
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·1· consolidation of all of the various city

·2· departments like the Healthy 2.0, a lot of the

·3· city's initiatives and how we are planning on

·4· accomplishing our goals as it relates to the CDBG

·5· program, ESG and other entitlement programs.

·6· · · · MS. HOLMAN:· Who does that?

·7· · · · MS. VAUGHN:· It's a combination of the city

·8· departments that pool together their various

·9· expected accomplishments.· And it's consolidated

10· here in the budget office.

11· · · · MS. HOLMAN:· Okay.

12· · · · MS. VAUGHN:· And we have to upload that

13· information into the federal reporting database and

14· submit that to HUD for review.

15· · · · MS. HOLMAN:· And our role in that?

16· · · · MS. VAUGHN:· Your role is recommendations as

17· it relates to general CDBG and you definitely have

18· input and a role in the process.· During the

19· committees you have an opportunity to bring up any

20· suggestions, any concerns.· And I would love to

21· hear -- you said you were disappointed so I would

22· love to hear more about that process --

23· · · · MS. HOLMAN:· Disappointed?

24· · · · MS. VAUGHN:· Oh, you said that.· You said I
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·1· was disappointed in the development of the caper.

·2· · · · MS. HOLMAN:· No, no, no.

·3· · · · MS. VAUGHN:· Oh, I'm sorry.

·4· · · · MS. HOLMAN:· I had received a lot of paper

·5· from you is what I was saying.· I received the

·6· plan.· It was huge.· You know, so I'm wondering how

·7· this whole process evolves.· That's what I was

·8· saying.· I'm sorry.

·9· · · · MR. WELLS:· So it's actually evolving in its

10· planning stages now.· So we are working with the

11· group called CMAP.

12· · · · MS. HOLMAN:· I know CMAP.

13· · · · MR. WELLS:· Because we've had the turnover,

14· we don't necessarily have the best expertise.· So

15· we're calling upon a group that has expertise in

16· helping develop a consolidated plan.· They actually

17· did it for Cook County.· And so what they're going

18· to do in that process is reach out to our city

19· partners and others to kind of develop the

20· framework of which the city is going to put its

21· consolidated plan together.

22· · · · · · · · ·So that plan ends up being a

23· five-year plan.· And then each year our draft

24· action plan and action plan is based upon that.· So
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·1· each year we'll have this one consolidated plan for

·2· five years.· And so we're going to go through that

·3· process I believe starting in July.

·4· · · · · · · · ·And that process will take us from

·5· July until August or May of '19.· So we'll have our

·6· consolidated plan done and then our action plan

·7· will be based upon that each year.· And the federal

·8· government kind of lays out a template in which we

·9· have to respond.

10· · · · · · · · ·And so in some cases it's very

11· static in what we put in there.· And in some cases

12· it's based upon analysis of everything from areas

13· that are low to moderate income, to housing, to

14· health assessment, to there's one other thing.  I

15· cannot think of right now.· And so that's what CMAP

16· is going to do.

17· · · · · · · · ·And CMAP would be the group to help

18· us engage not only CDAC but the city departments

19· and outside partners.· So you should probably get a

20· little a bit more detail at the next full meeting

21· which will be in September.

22· · · · MS. KING:· Is there an agenda?

23· · · · MS. VAUGHN:· Absolutely.

24· · · · MR. McCLARN:· So I have a question.
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·1· · · · MR. WELLS:· I have to leave because I have to

·2· go to another meeting.· What I will do is I will

·3· follow up with an e-mail to the full group related

·4· to the 2019 plan.· And then we'll schedule

·5· something before the next September meeting as kind

·6· of an ad hoc committee related to the 6.8.· Thank

·7· you.

·8· · · · MR. McCLARN:· You know I love when all of you

·9· all are in the same room because I'm always looking

10· for space for people to host.· And we have the

11· second public hearing that's going to come up in

12· October and we're looking for space at this point.

13· Anybody want to host?

14· · · · MS. BUTTS:· I can host.

15· · · · MR. McCLARN:· Okay, we'll talk.

16· · · · MS. BUTTS:· We'll talk.

17· · · · MS. WINZELER:· Can I ask about the

18· subcommittees and any kind of updates on those?  I

19· believe that I signed up for one a long time ago.

20· I didn't know if I missed communications.

21· · · · MS. VAUGHN:· You have not.

22· · · · MS. WINZELER:· Okay.· This has been my first

23· year with the CDAC committee so I just didn't know

24· what the --
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·1· · · · MS. BUTTS:· I was going to ask the same

·2· thing.

·3· · · · MS. VAUGHN:· That's a great question.

·4· Because we haven't had any meetings this year, we

·5· had some turnover so we have not had an opportunity

·6· to engage the subcommittees.· We know that there

·7· were some recommendations made and we were supposed

·8· to take a deeper dive into each one of those

·9· recommendations that were made in the subcommittee.

10· · · · · · · · ·And that can also be an opportunity

11· for us when we get this evaluation of the

12· additional 6.8 million, you guys can incorporate

13· that.· So we will pass along in the e-mail what the

14· recommendations were from the last subcommittee

15· meeting and then we can kind of have that as our

16· base point in addition to the information that

17· we're going to receive from the analysts on their

18· creative funding recommendations.· And from there

19· you guys can make a better recommendation with more

20· knowledge.

21· · · · MS. WINZELER:· That sounds good.· Okay.

22· · · · MS. VAUGHN:· But that's a great question.· So

23· we will send -- thank you, we will send that

24· information via e-mail.
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·1· · · · MS. KING:· So I'm just wondering where you

·2· post the meeting notices?

·3· · · · MS. VAUGHN:· Great point.· So I just made an

·4· announcement that we have to post those on our CDAC

·5· Web site.· So we do have a CDAC Web site that we

·6· post all of our -- any information on so we'll make

·7· sure to update the final meeting dates on the Web

·8· site.· If anything changes we'll update the Web

·9· site and we'll make sure to e-mail you guys as

10· well.

11· · · · MS. KING:· So just for the record so to speak

12· I didn't -- you know, the room that this meeting

13· was posted says 1103.· There is no agenda posted on

14· the Web site.· And I don't see any notice posted in

15· the building that tells me that this meeting

16· exists.· And that's a violation of the Illinois

17· Open Meetings Act.· So I'm just, you know, so in

18· essence this meeting would be in violation because

19· you haven't posted the agenda according to the law.

20· · · · MS. VAUGHN:· Thank you for that.· We will

21· definitely make sure we post it for the future.

22· · · · MS. KING:· Thank you.

23· · · · MS. VAUGHN:· So if nobody else has anything

24· to discuss, we can conclude today's meeting.
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·1· · · · MS. KING:· I guess I have one other issue.

·2· In the past I noticed there were some committees

·3· and those committees also were not posted for the

·4· public.

·5· · · · MS. VAUGHN:· Our meetings?

·6· · · · MS. KING:· I'm talking about this body and

·7· the committees that are listed on the Web site.  I

·8· attended one meeting last year.· It was -- I don't

·9· remember the date, but even then I mean that

10· meeting wasn't properly posted.

11· · · · · · · · ·And one of the big things that I

12· heard people talking about in the past was

13· community or citizen participation.· And I'm not

14· sure how you have citizen participation if the

15· information that a citizen would need to know when

16· your meetings are, what you talk about, the minutes

17· of the meetings so whether it's going to be the

18· transcription, none of those things are available

19· without filing a Freedom of Information Request.

20· · · · · · · · ·And so, you know, I hope that that's

21· something that changes under this reorganization.

22· And I think including, you know, you plan to send

23· out to people -- evidently you sent some

24· information to people here.· You should share that
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·1· with the public.· And the analysts' review, et

·2· cetera.

·3· · · · MS. VAUGHN:· Thank you.· Great

·4· recommendations.

·5· · · · MS. KING:· I'll just say one more.· Then I

·6· represent the Community Mental Health Board of the

·7· city.· And we have for a number of years been

·8· meeting with the city's health department.· We're a

·9· mix of -- we're citizens or residents I should say.

10· And some of our members use the services as well.

11· · · · · · · · ·And the block grant covers, pays for

12· the majority of the funding for mental health

13· services that the city provides.· And anyway we

14· feel that we should have representation here.· And

15· we would certainly like to have some discussions

16· about, you know, the use of those block grant funds

17· for mental health.

18· · · · MS. VAUGHN:· Absolutely.· When you say

19· representation, do you mean on the board?· Or what

20· type of representation do you mean?

21· · · · MS. KING:· Well, I think we should have

22· representation on the board.· I mean we're at least

23· ten percent at least of the community development

24· block grant money.
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·1· · · · MS. VAUGHN:· The reason I mention it because

·2· we do have a two-year cycle.· So I think in

·3· November of 2018 we'll be releasing a new cycle for

·4· applications.· So anybody would have an opportunity

·5· to become a member of this board.· And we'll make

·6· sure to post that on the city's Web site as well.

·7· · · · MS. KING:· Thank you.

·8· · · · MS. VAUGHN:· Okay.· All right.

·9· · · · MS. BUTTS:· Where did you want the updated

10· information?

11· · · · MS. VAUGHN:· I will e-mail this to you so you

12· can scratch it up.· Because if you guys received

13· this meeting notice, I'll e-mail the same -- I'll

14· use the same e-mail address and I will e-mail any

15· policies and procedures.· You guys can mark it up.

16· And then we'll work on the final version.· So just

17· shoot all your changes to me.

18· · · · MS. BUTTS:· Okay.· What's your e-mail?

19· · · · MS. VAUGHN:· I am Latoya, L-a-t-o-y-a, dot

20· Vaughn@cityofChicago.org.

21· Latoya.Vaughn@cityofChicago.org.· Okay.· Well,

22· thank you all for coming.· I really appreciate it.

23· · · · MS. BUTTS:· Thank you.

24· · · · MS. VAUGHN:· If you have any follow-ups you
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·1· can always e-mail me.· In the meantime we'll be

·2· e-mailing you guys the recommendations from the

·3· subcommittee, the updated policies and procedural

·4· document.· And we'll make sure to update the Web

·5· site to include all future meetings as well as the

·6· agendas.· Okay.

·7· · · · MS. WINZELER:· Great.· Thank you.

·8· · · · MS. BUTTS:· Thank you.

·9· · · · MS. VAUGHN:· Thank you.· Take care.

10· · · · · · (The proceedings adjourned at 2:38 p.m.)
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·1

·2· · · · · · · ·REPORTER'S CERTIFICATE

·3

·4· · · · · · I, Pauline Strohl, do hereby certify that

·5· I reported in shorthand the proceedings of said

·6· hearing as appears from my stenographic notes so

·7· taken and transcribed under my direction.

·8

·9· · · · · · ·IN WITNESS WHEREOF, I have hereunto set

10· my hand and affixed my seal of office at Chicago,

11· Illinois, this 25th day of June 2018.
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OVERVIEW 


The Community Development Advisory Committee (CDAC) serves in an advisory capacity to the 


City of Chicago, Office of Budget and Management (OBM) on policy and administrative matters 


related to the administration of federal entit lement funds awarded by the u.s. Department of 


Housing and Urban Development (HUD): primarily for the Community Development Block Grant 


(CDBG). 


The City as a recipient of these federal entitlement funds must develop every five (S) years a 


Consolidated Plan ((onPlan) that describes the City's community development priorities and 


multi-year goals, based on an assessment of housing and economic development needs and an 


analysis of housing and economic market conditions and available resources. The Con Plan is 


carried out through annual Action Plans which provide a concise summary of the actions, 


activities, and specific federal and non-federal resources that will be used each year to address 


the priority needs and goals identified in the Con Plan. The Con Plan and Action Plan are 


submitted to HUD for review and approval. 


Pursuant to the regulations of HUD, 24 CfR § 570.704 and 24 CFR §105, the City must develop 


and implement a citizen participation plan for input and guidance in developing the goals and 


priorities of the ConPlan and Action Plans. Along w ith various public meetings for input and 


feedback and technical assistance workshops, CDAC provides additiona l necessary information 


for ensuring that citizen's views are incorporated into funding decisions primarily for the City's 


CDBG-funded programs. CDAC members provide City decision-makers with its first-hand 


knowledge of community facts, experiences, perceptions and opinions. 


I. MISSION 


The mission of CDAC is to assess the current operations around CDBG programs and 


recommend changes, if necessary, on how to increase effectiveness and efficiency in the use of 


COBG funds. The committee should submit t heir assessment and recommendations to the City 


of Chicago's Budget Director no later than September to ensure recommendations are 


considered in the planning process for the next Action Plan. The review should include but not 


be limited to: 


• An assessment of the goals and priorities of the City's Consolidated Plan and annual 


Action Plans, 


• A detailed review of the programs and services provided with CDBG funding, and 


• A plan for citizen engagement and participation. 


II. MEMBERSHIP 


The Budget Director will submit to the Mayor a list of recommended appointments to the 


COAC. The Mayor will choose a Chairperson from t he approved appointees. COAC membership 
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will be comprised of City of Chicago residents who represent some of the following areas of 


interest and expertise: affordable housing; homelessness; disability services; neighborhood 


revitalization; social services; fair housing; public finance, accounting and auditing; economic 


development and non-profit management. CDAC membership will be no less than 15 and no 


greater than 23 members. In addition, CDAC must have representation by members, or a 


minimum of 20% of the total membership, who are persons of low- and moderate-income 


groups and minority groups. 


Members can include: 


• Businesses 


• Developers 


• Non-Profit Organizations 


• Philanthropic Organizations 


• Community-based and Faith-based Organizations 


• Residents of Public and Assisted Housing Developments (Advisory Boards, Resident 


Councils, and Resident Management Corporations) 


• low-Incomes Residents of Targeted Areas (where developments are located) 


Citizen Participation Options: 


• MUl1icipal Television 


• Focus Groups 


• Social Medial Forums 


• Internet Polls, Blogs, and Surveys 


• Town Hall Meetings and/or Public Hearing 


A. Nomination and Selection 


CDAC applicants must reflect the racial, ethnic, cultural, and geographic diversity of the City of 


Chicago. OBM, the CDAC Chair, and representatives from City departments that receive 


entitlement funds will review letters of interest and provide the Budget Director a list of eligible 


applicants and preliminary recommendations for appointments. Employees of the City 0/ 
Chicago are ineligible for CDAC membership. 


Successful nominees will be chosen on merit, which includes demonstrating knowledge of 


community needs and awareness of community opinions. The Budget Director submits to the 


Mayor a list of recommended appointments to CDAC to approve. From the approved 


appointees the Mayor will also choose a Chairperson. 
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Nominations are solicited every two years (2). The current term runs from April 17, 2017 to 


April 17, 2019. The deadline for the receipt of/etters of interest for the next term is November 


15.2018. 


S. Term of Office 


Members are appointed by the Mayor for one two year program term. Each member's term 


expires at the end of the second year. Members whose terms expire are eligible for 


reappointment. There is no limit on the number of terms that a member can serve. 


C. Attendance Policy 


A CDAC member who is absent from four (3) consecutive meetings or absent from more than 


one (1) full CDAC meeting shall be deemed to have resigned from the CDAC. The foregoing 


attendance policy is enforced without exception. 


D. Membership Requirements 
All CDAC members must confirm their interest and ability to serve and attend all required 


meetings, including, but not limited to orientation, all full CDAC meetings (scheduled quarterly) 


and any required sub-committee or special meeting. No member may appoint a non-member 


as a proxy. representative. or substitute. Additionally, all new and reappointed members must 


complete the CDAC Supplemental Questions, Code of Conduct, and Ethics Pledge attached to 


these Policies and Procedures as Appendix B. 


All CDAC members are required to read and review "The Ethics and Open Meetings Guide for 


Board & Commission Members" (Ethics Guide) that provides summaries of key laws and 


regulations applicable to all city officials, which includes "any apPointed, non·employee 


member of any City agency", that serve on a City board or commission. A pdf version of the 


Guide can be found at the following URl address: 


http://www.cityofchicago.org/content/dam/city/deots/ethics/generalIPublications/GuideforBoards.Ddf 


In addition, all CDAC members must "on a one-time basis, successfully complete an electronic 


training on the Open Meetings Act administered by the Public Access Counselor in the Office of 


the Illinois Attorney General" (Ethics Guide). The registration and materials for the online 


training can be found at the following URl address: 


http://foia.ilattorneygeneral.net/electronic 'cia training.aspx 


III. ROLE AND FUNCTION Of COAC 


CDAC makes recommendations to the City's Budget Director regard ing matters related to the 


development, implementation, and evaluation of CDBG-funded programs covered under the 


Consolidated Plan and Action Plan submitted to HUD. CDAC's duties include: 







,. Recommend policies and procedures to ensure the greatest possible public participation 


in the development of the Consolidated Plan and Action Plan; 


,. Provide advice and recommendat ions regarding goals for the Consolidated Plan and 


Action Plan, as well as any action(s) necessary to meet or reprioritize such goals or to 


amend such plans; 


,. Recommend city~wide operational policy and procedure changes that may result in 
more effective and efficient use of entitlement grant funds; and 


,. Recommend programs and services to be considered for funding under the 


Consolidated Plan and Act ion Plan. 


All recommendations must be submitted in writing to the Budget Director. A member of OBM, 


the CDAC Liaison (see Section VI.), will work with CDAC to develop and finalize these 


recommendations. OBM shall consider all these recommendations within the scope of its role 


and functions, prior to making any final recommendat ions concerning CDBG programs. 


IV. EXECUTIVE COMMITTEE 


CDAC will have one executive committee (Executive Committee) with four members. The 


Executive Committee will meet as required by the Chairperson to prepare agendas for the full 


CDAC meetings (discussed below), to plan strategy for the Committee and Subcommittees, and 


to meet with the OBM CDAC liaison, as needed. At least one representative of the executive 


committee must be present at each public hearing held by the City concerning CDBG funding, 


and be prepared to respond to any questions raised by the public as they pertain to the CDAC. 


The CDAC Chairperson shall be selected by the Mayor of the City of Chicago, and shall be a 


member of the executive committee. The Chairperson shall be the primary liaison with the City 


on behalf of CDAC, and shall direct the actions of the Executive Committee. 


The remaining members of the Executive Committ ee shall be the chairs of the three (3) 


standing subcommittees. The chairs of the subcommittees shall be elected by members of that 


subcommittee after the CDAC orientation meeting but prior to the first fu ll CDAC meeting of 


the term. 


A vacancy of the chairperson shall be filled by appointment by the Mayor of the City of Chicago. 


Vacancies of any other position on the executive committee shall be filled by appointment by 


the CDAC chairperson, who may ask for a vote of the subcommittee in which the vacancy 


occurs. 


The Executive Committee may meet in person or by te lephone conference the month prior to 


full CDAC Committee meetings throughout the year, or as determined by the chairperson. 
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v. STRUCTURE AND PROCEDURES OF FULL COMMITIEE 


The full CDAC membership will meet quarterly for the duration of their term. OBM, in 


consultation with the Chairperson, may increase or decrease the number of meetings in any 


given calendar year. Special meetings may be called, and notice given in compliance with the 


Open Meetings Act. 


Any member requiring special accommodations and or language assistance must provide notice 


to OBM at least 2 days prior to the meeting. 
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A. Core Functions and Responsibilities 


(DAC members will meet regularly to discuss CDBG ~funded program administration, 


implementation, monitoring, and evaluation. CDAC members will focus on three core service 


areas: 


,.. Community Improvements and Housing Programs. Review the Consolidated Plan 


and make recommendations for community development and housing program 


improvement as they relate to Chicago's neighborhoods. Monitor the 


implementation of program goals and priorities. 


Public Services Programs. Review the Consolidated Plan and make 


recommendations for public service program improvements in areas including but 


not limited to senior services, workforce development, homeless prevention, 


emergency shelter, domestic vio lence, housing, and mental health. 


,.. Citizen Engagement and Participation. Assess the City's Citizen Participation Plan, 


including existing citizen participation and consultation efforts to identify strengths 


and weaknesses and make recommendations to improve engagement. 


B. Sub~Committees, Working Group or Tosk Force 


CDAC members will select to participate in one of the following sub·committees: 


• Community Improvements and Housing Programs 


• Public Service Programs 


• Citizen Engagement and Participation 


The sub~committees for Community Improvement and Housing Programs and the Public Service 


Programs will be appointed a City representative associated with the funded programs. The 


representative will participate in all meeting to provide information to the committee and help 


them understand the operations of the programs. The COAC Executive Committee may 


establish a working group or a task force to add ress, review, or follow~up on specific programs, 


areas, or other issues related to the core service areas that require additional information. 


These working group(s) or task force(s) will be at the discret ion of the Executive Committee but 


all CDAC members may propose the creation of a group for a particular issue. 


C. Conflict of Interest 


Members associated with a group submitting an application to the City or with a contract with 


the city will be expected to recuse him/herself from matters directly related to their application 


or contract. 
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D. Non CDAC Members 


All full CDAC meetings are subject to the Open Meetings Act and will be open to the public. 


There will always be an opportunity for public comment and questions. The location and time s. 


of all full CDAC meetings will be posted on the City's website, currently at 


www.cityofchicago.org/grants. Non-members may not participate in the planned CDAC agenda, 


presentations, or scheduled discussion{s) unless allowed or invited to do so by the Chairperson. 


Non-members may, however, reference and ask questions about any of the subject matter 


discussed during the planned agenda, presentations, and discussions during the public 


comment period. 


VI. RELATIONSHIP OF CDAC AND DBM: DUTIES OF CDAC LIAISON 


OBM will provide CDAC the personnel to organize, prepare, and cover all CDAC meetings, which 


includes providing updates, reminders, and any necessary research assistance as well as 


ensuring compliance with these Policies and Procedures. Every year, an OBM staff member wi ll 


be designated as liaison between OBM and CDAC and fulfill the aforementioned functions 


(CDAC liaison). In addition, the CDAC liaison will serve as resource to the CDAC Chairperson to 


answer inquiries and correspondences and conduct any required research . The CDAC liaison 


will carry out the following functions: 


;... Provide regular updates on activities related to CDBG-funded programs; 


;... Notify members of all CDAC meetings and cancellations; 


}.- Prepare agenda and minutes for all CDAC meetings; 


;... Set up and prepare materials for all CDAC meetings; 


,. Conduct orientation for all CDAC members; 


;... Notify CDAC members when they are not fulfilling attendance requirements; and 


;... Work with CDAC to draft and compile all formal recommendations to the Budget 


Director, OBM, and affected City Departments. 


VII. QUESTIONS AND COMMENTS 


If you have any questions please contact l atoya Vaughn at OBM, who will serves as the 2017-


2018 CDAC Liaison at (312)744-6558 or latoya.vaughn@cityofchicago.org. 







ApPENDIX A - COMMUNITY DEVELOPMENT ADVISORY COMMITTEE 


2017·2018 Full CDAC Meeting Schedule 


Ful l (DAC Meeting November 8, 2017 


l ocation: TBO 


Full COAC Meeting- February 6, 2018 


CANCELED 2:00pm 


City Hall, Room 1103 
121 N LaSalle St 


Full (DAC Meeting April 12, 2018 
CANCELLED 2:00pm 


City Hall, Room 1103 
121 N LaSalle St 


Full (DAC Meeting June 19, 2018 
2:00pm 


City Hall, Room 604 


121 N laSalie St 
Conference Room A 


Full (DAC Meet ing September 18, 2018 
2:00pm 
City Hall, Room 1103 


121 N laSalle St 
Full (DAC Meet ing November 15. 2018 


2:00pm 
City Hall, Room 604 


121 N LaSalle St 
Conference Room A 


·Dates and locations are subject to change 
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ApPENDIX B - SUPPLEMENTAL QUESTION, CODE OF CONDUCT, AND ETHICS PLEDGE 


COAC Supplemental APplication Questions 


1) CONVICTION Have you or any immediate member of your family ever been convicted of or entered a plea of guil ty 
or nolo contendere or forfeited collateral for any criminal violation other than a minor traffic offense? (Minor 
traffic offenses do not include the offenses of driving or operating a vehicle under the influence of liquor, driving or 
operating a vehicle while impaired or reckless driving)lf yes, please explain. 


YE5 ____ NO ___ _ 


2) CURRENT CHARGES AND INVESTIGATIONS Are you or any immediate member of your family now under 
investigation or facing charges for any violation of law? If yes, please provide details. 


YE5 ____ NO ___ _ 


3) AGENCY PROCEEDINGS: CIVil LITIGATION Are you presently, or have you ever been a party of interest in any 
administrative agency proceeding or civil litigation that is related in any way to the position for which you are 
being considered? If yes, please provide details. YES NO ____ _ 


4) ASSOCIATIONS: Have you ever had any association with any person, group or business venture that could be used, 
even unfairly, to impugn or attack your character and qualifications for a position in the Mayor's administration? If 
yes, please describe. YES NO ____ _ 


5) OPPOSITION. Do you know of any person or group who might take overt or covert steps to attack, even unfai r ly, 
your appointment? If yes, please identify and explain the basis for the potential attack on a separate sheet. YES 


NO ___ _ 


6) SOCIAL MEDIA. Please list on a separate sheet ur i addresses of any websites that featu re you in either a personal 
or professional capacity (including Facebook, blogs, etc.). 


7) RELATIONSHIP TO GOVERNMENTAL EMPLOYEES. Are you related to any city of Chicago government official or 


employee? If yes, please provide details. 


YE5 ___ _ NO ___ _ 


8) FINANCIAL STAKES. Do you own real prOPerty, personal property or financial holdings or receive Income from any 
source which might present a potential conflict or appearance of a conflict with the position for which you are 
being considered? If yes, please explain. 


YE5 ___ _ NO ___ _ 


9) BUSINESS RELATIONSHIPS. Describe, on a separate sheet, any business relationship, dealing or financial 
transaction which you have had during the last ten years, whether for yourself, on behalf of a client, or acting as an 
agent which you believe may constitute an appearance of impropriety or result in a potential conflict of interest 
with the position for which you are being considered. If none, please sta te. 


10) GOVERNMENT CONTRACTS. Have you or any member of your immediate family (or any company in which you or 


any member of your immediate family holds an ownership interest in excess of five percent or serves as an officer 
or principal) held a contract with a federal, state or local government entity at any time during the last ten years? 
If yes, please explain . YES NO ____ _ 


11) TRANSACTIONS WITH OFFICIALS. During the past ten years, have you received any compensation or been involved 


In any financial transaction with any government official? If yes, please explain. 


YE5 ____ NO ___ _ 


12) REGULATED ACTIVITIES. Describe on a separate sheet any interest which you have (whether as an officer, owner, 
director, trustee or partner) in any corporation, firm, partnership, or other business enterprise and any non-profit 
organization or other institution that is regulated by or receives direct financial benefits from any department or 


agency of the city of Chicago. If none, please state. 
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Signature 


Printed Name Date 
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ApPENDIX C - 2017-2019 COAC MEMBER LIST 


Name Agen£l Email Phone 


Abraham David Far South CDC I ac~@ fa rsou th cd c. 0 rg 773-930-6653 
Lacy 
Anthony lowery Safer Foundation anthon~. lowe[Y(a)saferfou 773-497-7104 


ndation.org 
Dan Ura South Chicago Chamber of dlira@southchicagocham 773-981-3187 


Commerce beLorg 
Dovetta McKee University of Chicago dovettam@uchicago.edu 773-924-5836 


Hong liu Midwest Asian Health hongliu@maha-us.org 312-403-8899 
Association 


Jennifer Maddox Future Ties jmaddox@futureties.org 


Kirstin Erie Neighborhood House KirstinChernawsky@gmail 630-712-6945 
Chernawsky .com 
Maria Ruiz Un Nuevo Despertar marichuyruiz(@y:ahoo.com 708-323-6616 


Mark G. Mulroe A Safe Haven mmu Iroe(ci)asafehaven .CO 847-280-1352 
m 


Megan Winzeler Chicago Jobs Council megan@cjc.net 312-399-8220 


Pamela Butts New Eclipse Community ~dbutts@q:!s.edu 773-955-0059 
Alliance 


Patricia Abrams The Renaissance Collaborative Qabrams@trcwabash.org 312-570-5534 


Selma D'Souza Indo-American Center sd'souza@indoamerican.o 773-973-4444 x 101 
rg 


Sheryl Holman Community Assistance sholmanlIDCAPsinc.org 773-468-1992 
Programs 


Susan Zeigler Alexian Brothers susanraezeigler{a):tahoo.c 773-716-7513 
om 
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