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M5. VAUGHN. All right, so wel cone, everyone.
We should do a quick roll call. [|'m Latoya Vaughn
with the Ofice of Budget Managenent. | nanage the

grants for the Cty.

MR McCLARN. |I'm Gaylen McCarn. [I'min
grants admnistration as well, and | oversee the
del egates. |'myour friend.

M5. CHERNAWSKY: |'m Kirstin Chernawsky wth

Eri e Nei ghbor hood House.

M5. BUTTS: Pam Butts, New Eclipse Community
Al i ance.

M5. VAUGHN: All right. So we can get
started with updates fromthe |last neeting. So we
net with the subconmttees | want to say nmaybe
three weeks ago. And fromthere, we were supposed
to give you guys a full package that included the
recomendations fromthe last commttee as well as
some new recomrendations that were nmade from our
anal ysts regardi ng sone additional noney that we
received fromHUD this year that we were pl anning
to reall ocate next year in the event that we can
get those dollars. |It's about $6.8 mllion that
we're hoping to redistribute. But we have not been

able to finalize that anal yst report because the
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mayor announced nore recently that we're going to
be creating a Departnment of Housing. And so we
want to make sure that we have support for that
departnent. So they -- the anal ysts are now

| ooking to see how we can support the Departnent of
Housi ng activities with CDBG noney. That's al ways
been a priority is to make sure that, you know, the
roof repairs are occurring. | think that's the --

MR. McCLARN. And porches.

M5. VAUGHN: Roofs and porches. So we want
to continue those services and nake sure that the
new departnent has enough admnistration, so that's
one thing that they're evaluating right now And I
was told that we woul d have a nore definitive
anal yst report or analysis fromthe anal yst report
for the next CDAC committee, but that is going to
be after we present the draft action plan. But
that's not to say we still won't have tinme to
i ncorporate funding priorities. And likely sone of
the priorities that you guys are already review ng
are things that we've already incorporated in the
budget. W just need to kind of cross-check to
make sure that those priorities are the sane and

consi stent with what you guys have done a review of.
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We al so asked each of the
subcomm ttee nenbers to conme together separately to
ki nd of tal k about things in a group that they
would like to prioritize and present. So this
neeting, we're going to kind of see if you guys had
a chance to conplete the first half based on the
prior commttee's recomendations. And to see if
you guys have anything that you can prioritize and
recommend or di scuss openly today.

We can also follow up at the next
conmttee to show any progress that we've nade and
kind of provide that analysis for the next -- for
the increased allocation.

So that's the update that | have.
Sonme housekeepi ng notes also is we do have -- so
we're in budget season right now | think we plan
on presenting our budget | want to say Cctober
15th. And then we're going to be doing a public
hearing for the CDBG programon the 17th of
October. We will post on the OBM website when the
date is finalized and when the |ocation is
finalized. And also, we're going to be posting it
In the |l ocal newspapers, so Sun Tines, Hoy, and

Tri bune.
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MR. McCLARN:. Def ender.

M5. VAUGHN: Onh, the Defender.

That's pretty nuch all | have for
updates and open itens. But |'mgoing to open the
floor to the nenbers.

M5. BUTTS: Pam Butts. W didn't neet -- the
subcomm ttee didn't neet because we were waiting
for the anal yst's recomendati on.

M5. VAUGHN: | was worried about that.

M5. BUTTS: Yeah, so ...

M5. VAUGHN. D d you get a chance to review
the prior commttee's recommendati ons.

M5. BUITS: | did, but we didn't neet as a
commttee to review it. Because |l think that we
were thinking that, you know, we had to | ook at the
anal yst and ki nd of nake a deci sion based on the
addi tional $6.8 mllion.

So | did send an e-mail to David,
and | think | copied you guys too.

M5. VAUGHN: | did see that.

M5. BUTTS: And | asked like the status and
that, but | didn't get a response.

M5. VAUGHN. | got the update this norning

from David, and he wanted ne to let the commttee
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know that due to the newy created Departnent of
Housi ng, the funding priorities and anal ysis has
been taken into a different direction until they
can get nore information that they can provide to
the CDAC conmttee, it's going to be on hold. But
he did prom se we woul d have sonet hing for the next
committee.

And we are in budget season, so the
deci sions are being made kind of quickly. |1
shoul dn't say quickly. Decisions are being
reviewed, and it takes a little bit of tinme for us
to finalize things. And then by the tine we
actually neet as a group, it's nmaybe a nonth or two
| ater, so it's a little bit difficult to coordinate
those efforts in the mdst of the budget season, so
| think that's another risk or another chall enge
that we face with the commttee.

One thing I will say is we do have
anot her person com ng on board within the budget
office to nanage the CPG program This person is
set to start on the 8th. And one thing | do
recogni ze since |'ve been a part of this commttee
Is we've had two -- we've had sone transition. So

it's been difficult to kind of get all the
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I nformation that we need and all the nenbers on
board. So that's been a challenge as well. So |
do recogni ze that.

But did you get a chance to review
any of those recomendati ons, and do you have any
comments or feedback?

M5. CHERNAWSKY: | saw the previous, the ones
fromthe last group. Yes, to be honest, | didn't
know t hat today we were supposed to |ike present
t houghts on that, so | didn't really prepare
anyt hi ng.

M5. VAUGHN: No worries.

M5. CHERNAWSKY: | think it would be hel pful
to know what the expectations are for the next
neeting so that we can cone prepared. And | know
for me, for the subcommttees, is there a | ead of
each subcommttee? O if there's not, if you could
maybe assign a lead or send an e-mail to each
subcomm ttee with expectations of what they're to
do so that we can cone prepared to the next
meet i ng.

M5. VAUGHN: Yes. So we don't have -- |
don't think we have a | ead established. W just

sent out alist to all the nenbers of all the
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pl aces that they identify that they would like to
participate, and then we just shared each other's
contact information so we can reach out. But we
never established a | ead, which would have been

| deal to nmake sure that --

MR. McCLARN:  You all usually do that on your
own in the subcomm ttees.

M5. VAUGHN. Oh, then they would pick a | ead.

M5. BUTTS: Yeah. So | know that Anthony and
| have been in contact, and you know, so we were
going to nake sure we contact everybody el se once
we got that information.

M5. CHERNAWSKY: | can just informally then
take the lead with my subcomm ttee, but then just
knowi ng, yeah, what the expectation is for the next
meet i ng.

M5. VAUGHN: For the next neeting, what |I'm
hoping to have is that |list to you guys fromthe
anal yst's recomendati ons. W do have 6.8 mllion
that we are hoping to allocate to either new or
existing activities. |It's really open to a host of
different, you know, stakeholders to see what the
best path would be to fund those types of

activities and identify if it's going to be an

Url aub Bowen & Associates, Inc. 312-781-9586



http://www.urlaubbowen.com

© 00 N O 0o A~ W N PP

N N N NN B PR R R R R R R
N W N P O © 0 N O 0o M W N L O

MEETI NG 09/ 18/ 2018 Page 9

existing activity or a new activity.

One concern or risk is that this
m ght be a one tine or short or limted funding
allocation. So we don't want to fund things
that -- |like salaries, for exanple. You m ght not
want to fund sonet hing where you may have to | ay
off a person or you mght not want to fund
sonet hi ng where you have to establish a new program
and then it has to end because we don't have enough
funding to support the activity. So we want to be
cogni zant of that.

So | would say by the tine we neet
the next tine -- and we'll send out an updated
neeting notice just to nmake sure we've revi enwed
qui ckly. Because what we'd |ike to do is |everage
the previous commttee's recommendati ons, do a
review of that to see if it's still relevant, or if
you guys want to nake an updated recomrendati on.
And then al so give you guys the analysis fromthe
anal yst, which basically provided a |ist of
eligible activities that the Gty could fund wth
CDBG dol lars. That will be based on |like a one- or
two-tinme funding stream as opposed to a consi stent

fundi ng stream
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So if we can get that information to
you guys, we'd love for you to take that into
consi deration when you review the prior commttee's
recommendations. And then cone to -- you'll neet
separately with your group and then cone to the
table with nore feedback that you can provide or
maybe a final recommendation from each group,
dependent on what you guys selected. Wether it
was citizen participation or housing or, you know,

t hose types of things.

Now we know for sure that we're
probably going to be -- for sure and the word
probably. So now we are certain that -- certain
that we're going to be including the Departnent of
Housing in the budget, so we'll we breaking out the
Depart nent of Pl anning and Devel opnent into
Housing. So if you guys want to take a speci al
| ook into the housing section to see if -- you
know, what fundi ng consi derations we have already
ki nd of considered are baked in.

By the next tinme we neet, it's going
to be after we present the budget recommendati on,
which is going to be that draft -- draft action

plan. So you guys will have a chance to -- had a
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chance to | ook at that as well. So | would al so
take the draft action plan with the current funding
recomendati ons into consideration with the

anal yst's recommendati ons, along with the | ast
commttee's recommendati ons and ki nd of bake those
together into sonething formal that you guys can
subm t.

M5. BUTTS: Ckay. | guess we were under the
| npression that we had to nmake sone deci sion prior
to Cctober 17th. |Is that --

M5. VAUGHN: That's what we were hopi ng.

That we could take sone of your considerations into
the draft action plan. That's a challenge right
now because we didn't get those anal yst reports
conpleted. What |'mhoping is that a |lot of things
that we're currently doing is stuff that we built
on fromprior conmttees and that we're kind of on
the sane path and not too far fromit.

W wi il have nore tine to nmake sone
recomendati ons for funding for additional
all ocations. So what we were planning to do in the
budget office is set aside sone funding for
priorities, so that wll be an opportunity. It

wi ||l be a budget revision, but it wll be an

Url aub Bowen & Associates, Inc. 312-781-9586



http://www.urlaubbowen.com

© 00 N O 0o A~ W N PP

N N N NN B PR R R R R R R
N W N P O © 0 N O 0o M W N L O

MEETI NG 09/ 18/ 2018

Page 12

opportunity for us to go and break out the funding
to distribute costs to different departnents or
different initiatives wwthin the COBG eligibility.

So we do have sone options in place
but not nuch flexibility.

M5. CHERNAWSKY: So still ideally you'd like
this feedback by Cctober 17th?

M5. VAUGHN: Let nme see when our next
commttee neeting is.

M5. CHERNAWBKY: O you just want it by the
next comm ttee neeting?

M5. VAUGHN: By the next commttee neeting
woul d be perfect. So we have a public hearing to
tal k about the draft action plan and to prepare for
the CAPER in the Cctober 17th neeting. So that's
when we typically discuss it, at that neeting. But
when we neet as a CDAC conmittee, that's when we
pul | together nore proposals on how we're going to
split out the noney. And then to see if we have
any established funds avail able or any ot her
opti ons.

M5. CHERNAWSKY: You're saying even if it's
after the 17th that's when we can do a budget

revi sion.
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M5. VAUGHN:. Exactly.

' mgoing to check to see when the
next CDAC conm ttee is scheduled. So the next
conmttee neeting is scheduled for Novenber 15th.
The CDBG al |l ocation goes |live January 1st through
Decenber of 2019, so any tine between that we'll be
able to make adjustnents to the funding,
specifically for noney that we've set aside that's
going to be set aside in our -- in the budget
office's costs.

M5. BUTTS: What date in January?
M5. VAUGHN: January 1st is the start date of

the CDBG program and it goes through Decenber 31st.

M5. CHERNAWSKY: And is the neeting on the
15th at 2:00 or 2:307?
M5. VAUGHN: It is at 2:00 o'clock. And it's
going to be in this room 11037
Correction. I|I'msorry. [It's going
to be in Gty Hall Room 604, 2:00 o'cl ock,
Novenber 15th. It's a full CDAC
M5. CHERNAWSKY: |'msorry. You said
room 604.
M5. VAUGHN: Room 604.
It just hit ne the August 20th
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neeting was set for 2:30. | think that's why |
t hought this one was 2:30. Random thoughts.
That's pretty nuch all | had on the
agenda for today to kind of have sone open
di scussions to tal k about planning and
recomendati ons and gi ve you guys an update on
where we were with the funding priorities and pubic
heari ngs.
s there anything el se you guys want
to talk about? W definitely can.
Graylen's not going to say nuch.
MR. McCLARN: |'m sorry.
M5. CHERNAWSKY: You said nore than | thought
you were going to say.
MR. McCLARN. | generally don't say anything.
M5. BUITS: That's all | have right now. W
can certainly contact the fol ks and get together.
M5. VAUGHN. And | like that you said you're
going to informally kind of assign yourself as the
| ead. Can you |let your commttee know you' ve been
assigned as the |l ead? Because | agree wth that
desi gnati on.
And Pam if you' re okay -- or

Panela, |'msorry, if you're okay, you could be the

Url aub Bowen & Associates, Inc. 312-781-9586



http://www.urlaubbowen.com

© 00 N O 0o A~ W N PP

N N N NN B PR R R R R R R
N W N P O © 0 N O 0o M W N L O

MEETI NG 09/ 18/ 2018

Page 15

| ead for your commttee?

M5. BUTTS: | don't know. | don't know if
we're on the sane ones.

M5. CHERNAWSKY: | don't know if we are
either. | was just trying to find ny e-nmail to see
who signed up for what. And you don't have that

with you, do you?

M5. VAUGHN: | do not have it with ne.

MR. McCLARN: | can send it back out to
everyone.

M5. CHERNAWSKY: | know | have it saved
sonmewhere. | was just trying to see ...

M5. BUTTS: | have it.

M5. VAUGHN. |If you guys are on separate
commttees, | would love for you to be the | eads.

M5. BUTTS: Sure.

M5. CHERNAWSKY: Here it is.

MR. McCLARN. It's alnpost tinme to go through
t he application process again.

M5. CHERNAWSKY: |'m on public service.
You're on citizenship.

M5. BUTTS: So I'lIl take citizenship.

M5. CHERNAWBKY: So we're on separate ones.

M5. BUTTS: Right on. It worked out.
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M5. VAUGHN. W're sitting here in front of
two | eads on our subcommittee, and | really
appreci ate you guys taking the |lead on that.

One thing that Grayl en just brought
up, and I'mglad he did, is the application renewal
process. So we're going the be renewi ng our CDAC
commttee, and | really hope you guys have
reapplied. Like |I said, we have anot her resource
comng to our office who's going to be nore
dedicated to the CDBG program And he can be a
better |lead for the subcommttees and the full. So
I"'mreally, really looking forward to the next
round, and to | everage everything we've done in the
past to kind of make it better.

We did not get a chance to do tours.

W were hoping to do sonme tours across the

community, so that's still on the table for the
next commttee. | think that application process
Is going to be starting soon, and we'll send out an

e-mail notice to everybody. But we have to have
folks identified I think by February, because |
think this expires in -- this nenbership expires
May 31, 2019, so we'll be working to vet new

nmenbers, accept applications.

Url aub Bowen & Associates, Inc. 312-781-9586


http://www.urlaubbowen.com

© 00 N O 0o A~ W N PP

N N N NN B PR R R R R R R
N W N P O © 0 N O 0o M W N L O

MEETI NG 09/ 18/ 2018

Page 17

I f you guys know anybody that woul d
| ove to be a nenber, please feel free to share that
notice that we sent out. |It's going to go out
t hrough e-procurenent.

MR. McCLARN: Yes. That's where you're going

to do the application. It will be processed
t hrough there as well. W were | ooking for people
| i ke yourselves. |It's |like please bring sone to

the table, you know.

M5. VAUGHN: Active nenbers, nenbers that are
really active in the comunity that can bring good
I deas to the table. Typically we fund the sane
activities as it relates to |ike the EHAP program
or senior service activities. W fund those sane
t hi ngs every year because typically those are the
areas of need. But if you guys know of new areas
of need, certainly bring those to the table.

I f you know of anybody that's
willing to participate, we'd |ove to get our
menbership up and be nore active. And like | said,
we have a new nenber coming to our teamthat's
going to help bring sone nore -- that's going to
hel p extend our resources, which we're really

| ooking forward to. So | would |ove for you guys
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to share and spread the word. We'Il post -- any of
you guys are posting when you actually conplete the
application online and nmake it available for the
public to respond. But please feel free to share
anybody that you feel is relevant.

M5. BUTTS: |s there a maxi num nunber of
nenbers that you guys --

M5. VAUGHN: | don't think we have a maxi mum
nunber .

MR. McCLARN. 40 was supposedly the original
nunber, but that was high, and then it started to
shri nk.

M5. VAUGHN: So | don't think we have any
statutory requirenents to keep it at a certain
| evel . HUD asks us to nmake sure we have citizen
participation, and so we want to make sure that
this conplies with the citizen participation
requirenent. So you know, any citizen that wants
to participate is definitely welcone to this
commttee, and we invite as nany people as
possible. So ...

MR. McCLARN. And we also | ook for you to
bring citizens into the public hearings because we

need to know what they think as well.
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M5. VAUGHN: Just because we fund sonet hi ng
every year doesn't nean that it's working or maybe
we can kind of tweak the fornula a little bit. |
know we tal ked about bringing departnents in as
well with the community tours, bringing departnents
in to give you an idea of what they do in the
departnent and how we can better serve comunities
and pull together program outcones better. So
that's definitely sonething that can be on the
tabl e for recommendati ons.

| don't know if you guys had a
chance to | ook at like the calfer -- not the
calfer, I"'msorry -- the CAPER That's our
Conpr ehensi ve Annual Perfornmance Eval uati on Report.
But that will show you our performance target and
our performance |evels for each one of our
prograns, and so that's avail able on the OBM
website. The nost recent version is 2017.

M5. CHERNAWSKY: Did you send a link? 1In the
| ast e-mail you sent, | just see for the final
action plan.

M5. VAUGHN. The final action plan, and it
m ght have been one before that. |[|'mnot sure.

But the final action plan and the CAPER are on the
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sane website, so you should be able to access it

fromthe G tyof Chicago. org/budget site. And then

under that, it will be an option towards the bottom

that says "What We Do," and then if you click on
Grants Adm nistration, you'll be able to see
different types of information. And then we also
have - -

M5. CHERNAWSKY: If you could send a link to

that in |like --

M5. VAUGHN. Absolutely. I'mtrying to
remenber
M5. CHERNAWBKY: |'mlike -- you know, not

that | don't have conplete faith in navigating the
City's website, but

M5. VAUGHN: | got you. GCkay. So we'll send
a link to the 2017 CAPER

M5. CHERNAWBKY: Then as ny subcomm ttee
lead, |I'll make sure that we --

M5. VAUGHN. See, this newy established
| eadership is working well.

So we'll send the 2017 CAPER | i nk,

and then we'll also send just a quick expectation
for the next neeting, what we hope -- what we're

going to bring to the table, which is that analysis
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of eligible funding activities, as well as we're
going to -- should we send out that report again or
you guys okay with that or --

M5. CHERNAWBKY: | have it.

M5. BUTTS: Which one? The final?

M5. VAUGHN: The recomendation for final.
No, not the final action. The recommendation from
the prior group just to kind of --

M5. CHERNAWSKY: Onh, resend that.

M5. BUTTS: Yeah, | have that too.

M5. CHERNAWBKY: Let's see. Yeah, if you
could -- wait, no, is that attached on here? |
think that's attached.

M5. VAUGHN: Because |I'll reference it. |[|'l]
say, you know, this is the expectations for the
next neeting. W want you guys to take a | ook at
this, that, and the other. It will be the 2019
draft action review W'Ill send you 2017 CAPER
W'l send the recommendation from prior
commttees, and then we'll send that report that
you' ve been waiting for, which is that anal ysis of
el i gible funding.

And then after we get all that

toget her, the | eaders, you guys will work wth your
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subcomm ttees to kind of fornmalize a recomendati on.

M5. CHERNAWBKY: So the only subcommittee not
represented here is Affordable Housing, right?

M5. VAUGHN: Sounds about right. [|'m going
to go with yes.

M5. CHERNAWSKY: And then the people on here
that don't -- that aren't assigned, you'll -- we'll
just --

M5. VAUGHN. We'Il assign them | eaders.

We'| | say you've been vol unteered because you are --

M5. CHERNAWBKY: Tol d.

M5. VAUGHN. -- told -- because you m ssed
the nmeeting, and I know you asked for a conference
call. And so we didn't do a conference call. W
just assigned you to a commttee as |ead. Wl cone.

So we'll work with the subconmttee.
You guys wll work with the subcommttees to nake
final recomendations, and our next neeting wll be
Novenber 15th at 2:00 p.m, room 603.

M5. BUTTS: It |looks |like Sheryl Holman is
assi gned housing citizen, and she's on all of them
SO --

M5. CHERNAWSKY: |Is that a different one?

MR. McCLARN:  She's on all of them
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for your patience.

(The proceedi ngs adj ourned at

3:00 p.m)

MEETI NG, 09/ 18/ 2018 Page 23

M5. BUITS: Yes.

M5. VAUGHN. W did have sone people like
t hat .

MR. McCLARN. So Sheryl Hol man, since she
wants to be all over the place, she's the | eader.
She's the | eader of Affordable housing.

M5. CHERNAWSKY: You're right, yeah.

M5. BUTTS: That's where | was going with
t hat .

M5. VAUGHN: Thanks, Cheryl.

Al right. So | think that
concl udes today's -- unless you guys have sonet hi ng

Url aub Bowen & Associates, Inc. 312-781-9586



http://www.urlaubbowen.com

© 00 N o o~ w N PP

=
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

MEETI NG 09/18/2018 Page 24
REPORTER S CERTI FI CATE
|, Katie K. Elliott, do hereby certify that
| reported in shorthand the proceedi ngs of said
heari ng as appears from ny stenographic notes so
taken and transcri bed under ny direction.
| N WTNESS WHERECF, | have hereunto set ny
hand at Chicago, Illinois, this 10th day of October

2018.
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