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M5. VAUGHN. We're going to get started with
today' s di scussion and our commttee neeting.

This is the last commttee neeting
for 2018, and we have a few itens on today's
agenda; but let's do a quick round table of
I nt roducti ons.

We do have a new person at the table
today which I'"'mvery excited to introduce. So
let's start with her.

M5. CASTON: | am Moni que Caston. |'mthe
new Supervi sor of Grants Administration. So |I've
been here about five weeks now, but | canme from
very far away; | canme from 69 West Washi ngton, the
County Building -- far away -- where | was worKking
with all of the grants within Honel and Security
Ener gency Managenent.

But ny passion and ny background
relates to all things affordabl e housing, where |
spent sone tine with the Chi cago Housi ng Authority,
and | did sone work with HUD as a contractor as
well and a little bit of dabbling with the D. C
Housi ng Aut hority.

M5. WNZELER: Can you say your nane one nore

ti ne?
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M5. CASTON.  Moni que Caston.

M5. VAUGHN. |'m Latoya Vaughn, Deputy Budget
Director here with the Ofice of Budget Managenent.

M5. WNZELER: Megan W nzel er, Chicago Jobs
Counci | .

M5. HOLMAN:  Sheryl Hol man, Community
Assi st ance Prograns.

MR. McCLARN: Graylan McCarn, Ofice of
Budget Managenent.

M5. VAUGHN: All right. So we have a really
short agenda today, but |I'm hoping that we can have
sone i n-depth di scussions and updates on fundi ng
priorities and also tal k about the next application
cycle. So we'll talk about that, and then we want
to go into sone housekeeping itens.

We just submtted an email to all
menbers for our next five-year consolidated plan,
so we'll tal k about that.

But the first business of the day
was really to introduce Mnique Caston. She's
going to be in charge of everything HUD
entitlenent-related; so all things Community
Devel opnent Bl ock Grant, energency sol utions,

housi ng opportunities for people with AIDS, and
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energency -- |I'msorry, and the HOVE | nvest nent
Part nershi p grant.

So she's going to be in charge of
that as well as helping the CDAC conmttee with the
next initiatives that you guys want to reconmmend;
or any communi cation that you guys have, she's
going to help with coordinating that.

We have started with our next
schedul e for next year's CDAC neetings for this
group which goes through May 31st. So we'll send
out sone updated neeting requests for you guys on
t hat .

And | think it's -- if nobody has
any other introductory stuff or introductory itens,
we can go to updating -- to tal king about the
funding priorities.

So | want to give you guys a quick
updat e on what happened in the 2019 Draft Action
Pl an reconmmendati on.

The last tine we net, we told you
guys that we were in the process of reestablishing
the Departnent of Housing. And so that took place
with the 2019 Draft Action Plan reconmendati ons.

So with that and with consi deration
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of the recommendations fromthe previous conmttee,
we have invested nore in the housing departnent
specifically for -- targeted for affordable housing
activities, devel oper service activities, and ot her
CDBG rel ated activities. So we have that on the
docket for 2019 and forward.

Al so, we invested $3.3 mllion into
I nfrastructure inprovenent progranms, which is
specifically focused on lighting projects across
| ow and noderate incone areas across the city.

M5. HOLMAN: That was half of it, wasn't it?
You're tal king about the extra noney?

M5. VAUGHN: Yeah, the extra noney -- we had
received an additional $6.8 mllion in CDBG funds
fromHUD in the 2018 year, and we projected that we
woul d get that sane allocation for the 2019 program
year .

So we invested that in --
$3.3 mllion of that in infrastructure inprovenent
prograns under the Departnent of Transportation for
| ighting projects; and then we al so invested funds
for the new Departnent of Housing, specifically an
I ncrease to the devel oper services program

M5. HOLMAN: What is that?
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M5. VAUGHN. | was hoping you did not ask
that right away.

M5. HOLMAN: Because we've been | ooking for
housing, it's comng up in every neeting |['min.

So I'mwondering, howis this going to tie or
address that?

M5. VAUGHN: Yeah. So the devel oper services
program they assist wth new construction or
rehabilitation for nultifamly units to increase
t he nunber of affordable housing rental units. And
that's through the Departnent of Housing starting
2019.

Currently the Departnent of Planning
and Devel opnent has a program for devel oper
servi ces, but we've increased the funding and noved
t hat fundi ng under the Departnent of Housi ng.

So that funding increase is
$5 mllion, and a portion of that -- those funds
canme from previous sal vage that we had from unspent
dollars fromprevious years. 1In addition to the --

M5. HOLMAN: So you sweep --

M5. VAUGHN: Yeah, we swept those dollars and
rei nvested those into affordabl e housing.

And then we al so took a portion of
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t he expected increase fromHUD, that $6.8 nmillion
that we projected in 2019, a percentage of that is
al so allocated in there.

M5. HOLMAN:  You nentioned other activities.
What was that? You said housing and ot her

activities. Because |I'm|ooking for an increase in

wor kf orce devel opnent. | always worry about
that --
M5. VAUGHN. | do not have --
M5. HOLMAN: -- because it's been flat for so

many years.

M5. VAUGHN: Yeah. | don't have a -- |
think all the prograns were increased at a certain
percentage this year. | don't have an exact
breakout right now of -- | don't have an exact
breakout right now of how much we invested per
program But let ne see if | can pull sonething
up before the end of today's neeting.

M5. WNZELER So this is with the -- this is
the 2019 plan for the additional $6.8 mllion.

Does that nean that you did al ready

get the analyst's recomendati ons?

M5. VAUGHN:. We actually did not get the

new -- we didn't get the anal yst's recomendati ons.
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The Mayor announced the
establi shnent or reestablishnment of the new
Departnent of Housing; and with that, we needed to
fund the affordabl e housing projects fromthat.

So we shifted a portion of that
to -- of that $6.8 million to the Departnent of
Housi ng.

M5. WNZELER: Ckay. Just so -- so there
are like -- so those remai ni ng noneys, will the
anal yst's recommendati ons be fromthat; or is that
at all like sort of accounted for, the whole 6.8 --

M5. VAUGHN: It has been accounted for.

MB. W NZELER:  Okay.

M5. VAUGHN. But we do have an opportunity --
and we're going to talk about that in this
di scussion -- to prioritize funding for the next
five years. So that's going to be a part of the
Con Pl an program

M5. HOLMAN: Wy are you calling it new
Depart nent of Housi ng?

M5. VAUGHN: It existed before, but it's a
reest abl i shed departnent.

M5. HOLMAN:  \Why?

M5. VAUGHN. That's what the Mayor called it.

Url aub Bowen & Associates, Inc. 312-781-9586
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So that's the name of it. It's called the
Depart nent of Housi ng.

M5. HOLMAN:. Right. But why are you calling
It a new? Because it's always been there, so --

M5. VAUGHN: OCh, no, it's been -- | think,
| want to say ten years ago we dis- -- we --

M5. HOLMAN: Left the plan?

M5. VAUGHN. W ended the Departnent of
Housi ng and initiated the Departnent of Planning
and Devel opnent.

MR. McCLARN: Before that, it was the
Departnent of Community Devel opnent. The nane has
changed so often.

M5. HOLMAN:  Ckay.

M5. VAUGHN: But to your point, they still
had housing activities under it. It just nade nore
sense because the Mayor's focus was nore on
creating new af fordabl e housi ng opportunities that
he wanted to segnent under the Departnent of
Housi ng to focus.

M5. HOLMAN:. That's actually good because
that planning has a | ot of other ideas.

M5. VAUGHN: Exactly. So we wanted to keep

t he pl anni ng and devel opnent section here in one
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area and then the Departnent of Housing in another,
since the focus areas are different; and the
priorities, noving forward with the CGty's
initiatives, are going to be different noving
forward, or nore focused on affordabl e housing,

| shoul d say.

Ch, we did get an enmail earlier, |
want to say from Megan? D d you send an email to
us --

M5. W NZELER:  Yes.

M5. VAUGHN. -- this norning asking us to
tal k about how we were able to fold in sone of the
recomrendati ons fromthe prior conmttee?

M5. WNZELER  Yeah. | was just wondering
I f anything had been tried with them their --
yeah, a response there, any form of response.

M5. VAUGHN: Yeah, sorry. | printed the
reports. |'mnot sure if you got -- | see you have
it.

So we | ooked at the recomendati ons
again just to make sure that we were able to speak
to the recommendati ons in depth.

And sone of the recommendati ons that

apply for the Chicago Metropolitan Planning -- |I'm
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sayi ng that wong.
M5. CASTON:  CVAP?
M5. VAUGHN: Yeah, the CNAP.
M5. CASTON. The technical assistance grant.
M5. VAUGHN. -- apply for the techni cal
assi stance grant, which we did. So the Cty
applied for the Chicago Metropolitan Agency for
Pl anni ng application for technical assistance.

W were not awarded that
application, but we are working with the CVAP t eam
to help with the Con Plan. So they're going to be
hel ping us wth advanced anal ytics and al so hel pi ng
us with gathering denographic information, census
I nformati on, and hel ping to organi ze infornmation
that HUD provides on their website as well as other
geogr aphi cal studi es.

So they're going to be helping to
try to coordinate as nuch as possible as it relates
to data anal ytics so that we can really identify
the areas across the city that are nost in need,
and so that we can coordi nate and col | aborat e.

M5. HOLMAN: Like we don't know that.
Thank you.
M5. VAUGHN. They are also going to help us
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i dentify partners which we already have in our --
fromour last five-year plan, but we're hoping to
engage new people in the next year's Con Plan as
well as the folks that we have engaged in the past.
So we'll be working with CMAP and a group of
communi ty stakehol ders on nmaking sure that we
prioritize the next five-years' goals and funding
t owar ds t hose goal s.

We al so reviewed the community
engagenent and we have explored a coupl e of
options. Gaylan spoke -- well, he didn't speak to

It, he's been | ooking into canned TV opti ons, maybe
sone soci al nedia options.

Qur | argest concern there is we
don't have the staff capacity in our office to
mai ntain that information | ong-termand we woul d
hate for stale data to be on the web or in the
public and for it not to be maintained properly.

So we want to nake sure that we have
a solid plan for that. And if -- you know, if it
neans that we have to find other alternatives,
maybe transition or have a point person wthin each
departnent that helps to naintain this site or

maybe havi ng ot her peopl e present.
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| know Grayl an has sone creative
| deas around that that he'd like to | everage from
sonme of the recommendations offered.

But during the next couple of
nonths, | would say we are going to be doing nore
communi ty engagenent, specifically around the Con
Pl an.

So we are going to be hol ding sone
public hearings. W propose to do three public
hearings -- one on the North Side, one on the South
Side, and one on the West Side -- so that we can
|isten to the comunities' concerns and needs, as
wel |l as the internal stakehol der neetings that
we're going to have with all of our partners in
devel opi ng the strategic plan.

We know that the Departnment of
Housi ng has a five-year housing plan. The Health
Departnent has a Healthy 2.0 plan. W have a pl an
to end honel essness, so -- that's through the
Departnent of Fam |y and Support Services. So we
want to make sure that we | everage all of our
di fferent departnents.

We know, in the communities,

different comunity organi zations al so have their
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priorities; and so we want to nmake sure that all of
t hose things are aligned.

So we' Il be having a bunch of
nmeet i ngs throughout the next six nonths or seven
nont hs which will help us devel op our first -- our
Con Plan and also the first year of our final -- of
our Draft Action Plan for 2020. So that's in the
way of conmunity engagenent.

And, once again, as it relates to
housi ng, the Mayor created and the Cty Council
created or reestablished a new Departnent of --
| shouldn't call it the new, you're right --
reestabl i shed the Departnent of Housing.

M5. HOLMAN.  We know why you're saying it's
new. Hopefully, it has a new direction.

M5. VAUGHN:  Yes.

M5. HOLMAN. Ckay. So people will start
| i steni ng because the old one didn't ... okay.

M5. VAUGHN: And then | know we spoke at the
| ast comm ttee neeting about each team breaking up
I nto subcomm ttees, and so |I'mhoping to get an
update fromyou guys on how nuch progress you were
abl e to nmake.

| know that we weren't able to give
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you any of the anal ysts' recommendati ons because of
the timng of the budget and because of the timng

of when things were announced as it relates to the

Depart nent of Housing and being able to fund those

af f ordabl e housing prograns. But |I'minterested to
hear what cane about fromthe breakout sessions.

So ...

M5. HOLMAN: | was not in one. W didn't --
| wasn't at the |last neeting. But soneone sent ne
information, | read it, and | sent feedback in an
email .  You should have gotten that.

M5. VAUGHN: And | don't know if you sent it
tonme or if it was sent to your group?

M5. WNZELER: To Kristin, right?

M5. HOLMAN:  Kristin.

MS. W NZELER. R ght.

M5. HOLMAN. Wth a K

M5. WNZELER  For the public service health
commttee, Kristin Senn. And she sent us the
2019 -- well, it's, rather, the 2016
recomendati ons. Correct?

And so |like ny feedback was j ust
that CJC s -- the Chicago Jobs Council's --

executive director had been part of the 2016
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subcomm ttee for public services.

So you still think these are great
recomendations, and that's why | then had the
foll owup question of, you know. Wre any of these
publ ic service recomendati ons inplenented and how
did that go?

So you gave ne a little bit of
I nformati on on that.

M5. VAUGHN. \Where we were. And we still

have, through this commttee, and hopefully you
| adies will, and all the nenbers will reapply to
the next session or the next two-year cycle; but
this cycle ends in May. So we do have five nonths
to dive into these recormmendations a little nore
deeply and to have you guys neet with the
depart nents.

We schedul ed the departnent to
attend the February session to give you nore
I nformati on on the physical exans that they offer.

W al so are going to be coordinating
those comunity tours that we tal ked about this
year so that you wll get a better understandi ng
of where the noney is actually going and highlight

sone of the areas in which the funding is being
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MEETI NG, 11/ 15/ 2018
di rect ed.

So we're going to schedul e those as
well. Hopefully, we can get those in the March or

April session of next year. So we do have that
on the docket; but that's definitely ained at
review ng these recommendati ons, getting a better
under st andi ng of the program needs, what the
programis currently being funded, sone of the
constraints wthin the departnents, or just
under st andi ng the departnment in general so that
we can nmake nore nonmentum happen with the next
committee.
We do have a new | eader here for the

CDBG program and so -- and she has a | ot of great
creative ideas. So we're |ooking forward to having
nore engagenent with the CDAC conmttee in the
com ng nont hs and novi ng forward.

M5. WNZELER: Thank you.

M5. HOLMAN:  So we have to reapply through
t he sane website?

M5. VAUGHN: This one is going -- this cycle
Is going to be through the eProcurenent site. So
it's a different site.

M5. HOLMAN: i Supplier?
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M5. VAUGHN: Yeah, through the i Supplier.

M5. HOLMAN. Real ly?

M5. VAUGHN. Yeah. So the reason why we are
proposing to do it through the i Supplier slash
eProcedurenent site is we want to research
rei mbursenents for transportation for the commttee
menbers.

So one good thing about the
eProcedurenent systemis that it not only allows us
to store our information electronically; it also
allows us to reinburse nenbers for transportation
costs because you guys w |l already have a vendor
nunber set up through the system

M5, HOLMAN:  Ww.

M5. VAUGHN. It's baby steps, but

M5. HOLMAN. Wow.

MR. McCLARN. Well, actually, you applied
t hrough cybergrants last tine. So it's al nost the
sane except for this is not going to be anything
awar ded at the end except for --

M5. HOLMAN.  So you would not be in the
finance, you would be in the adm nistration
section?

MR. McCLARN: It's going to be an RFI.
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M5. HOLMAN. Ckay. RFI. Thank you.

Yeah, because | would like to finish
this because it feels Iike we're just getting
started.

MS. VAUGHN: Exactly.
M5. WNZELER: And when are those
applications due?

M5. VAUGHN:. We are going to open it

Decenber 3rd, and it's going to be due January 18th.

M5. WNZELER: Ckay.

M5. VAUGHN. Those are just the tentative
dates that we set. But we're going to send out a
nore formal communication to the public; and you,
of course, wll be included in that comrunicati on.

M5. WNZELER G eat.

M5. VAUGHN. One thing that we did want to
engage this commttee on is: W tal ked about
trying to increase and i nprove our conmmunity
engagenent activities. That was reconmended from
the 2016 group as wel |.

So in the renewal cycle for the
application, Mnique proposed involving you guys in
t he devel opnent of the application; and | was

hopi ng that you guys could be nore invol ved under
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the community invol venment questions.

Sone of the things that |'m-- and
not specifically giving us the questions because
you guys are going to be applying for it, but we
want to get nore depth into howto better --

M5. HOLMAN. Reach the community.

M5. VAUGHN. -- reach the community.

M5. HOLMAN:  And you're not.

M5. VAUGHN: Exactly. W're not having
active community engagenent at this point, and
so we want to make sure that the application is
appeal i ng enough to encourage nore invol venent from
the community.

So if you have any recommendati ons
there, et us know But -- or shoot us any emails
t hat you have on things that should be included.

Make sure that you share, when we do
open the application, share the opportunity to any
community -- or any folks that you feel wll be
engaged in the comunity, specifically for |ow and
noderate areas, that they are passionate about
af f ordabl e housi ng or decent housing or --

M5. CASTON. Econom c devel opnent - -

M5. VAUGHN. -- econom c devel opnent --
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M5. CASTON. -- workforce devel opment. This
will be a prinme opportunity for them And then
al so knowi ng that potentially we'll be offering the
transportation, quote-unquote, stipend for, I|ike,
| ack of better words, that could potentially be a
draw as wel| because you get to network, once you
attend the different neetings, you're getting that
addi tional stipend as well.

You're able to advocate for change
on behal f of your community, which you know your
needs are as well at the same tine.

M5. HOLMAN:  Wow.

M5. CASTON: And it's also an opportunity
for them if we're tal king about workforce
devel opment, this is a great itemto put on your
réesune as well. And this is a position that wll
be appoi nted by the Myor.

M5. HOLMAN: Because | didn't feel |ike we
were getting nmuch out of this before. So |I'm gl ad
you said that. Because ny tineis |limted in
trying to converse on those things that nake the
greatest inpact. Because | cone fromthe South and
Far South, and we have a | ot of issues that don't

get tackled. So good. That's exciting. Al the
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changes.

M5. VAUGHN: |'Ill just take a quick look to
see if | can check on that workforce dollar.

M5. HOLMAN. | had asked the question on the
docunent that she sent about workforce devel opnent,
and they were using the termsafety net supports;
and | was wondering what does that nean? Because
there are a | ot of supports that are needed for
wor kf orce devel opnment that |I'mnot aware that are
covered now in regular, you know, funding stream

So I'mjust wondering: Wat does
that mean? Because if it's a connection with the
ot her agencies -- for instance, | gave the exanple
of honel essness, and how it is a foundation for
peopl e getting a job and to stay enpl oyed, they
need soneplace to live. And if we could connect
with the honel ess prograns and they made our people

a priority or sonething, you know, | think it would

be a concerted effort to nove the community forward.

M5. VAUGHN. And |I'm hoping that -- so we
meet with the Departnment of Fam |y and Support
Services at the next Con Plan neeting, which is
going to be held on Novenber 30th, and those are

t he di scussions that wll be taking place: How do
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we better serve? How do we |link services better --
or link people to services better, howto identify
the areas that are nost in need?

So those will be on the docket
there, and then throughout the next CDAC committee
neet i ngs.

But that is definitely what we need
to tackle for this next five-year plan.

M5. HOLMAN: Yeah. And we tal ked about CNVAP
doi ng sone statistics or research.

Are they going to be | ooking on the
I ndi vi dual community basis, or cityw de, or the
South --

MS. VAUGHN: No.

M5. HOLMAN: -- because there are pockets of
deep poverty in the city that haven't been touched
by anyt hi ng.

So I'mjust wondering if we're going

toreally try to do sonething. That would be great.

M5. VAUGHN: This is absolutely at the
community level. It's going to be nei ghborhood by
nei ghbor hood. Wiich is what HUD is trying to get
us to be able to identify the needs in those areas

as opposed to nore cityw de or broader-ranged
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servi ce providers.

M5. HOLMAN. That would be great. And so
the departnents woul d use those stats as they
di stribute funds and housi ng, who needs it. Ckay.
Because | don't feel |like we ever get it. Ckay.

MS. VAUGHN: Exactly.

MR. McCLARN. So how far south are you?

M5. HOLMAN: |'m 117th and Hal sted. And we
al so cover 84th and --

MR. McCLARN. |s that Mrgan Park area?

M5. HOLMAN: Rosel and.

MR. McCLARN: Ch, | didn't think Rosel and
went that far.

M5. HOLMAN: Rosel and, Pullman; that area.
And then 84th and Cottage.

M5. CASTON: W have to think about those out
in Altgel d.

M5. HOLMAN. Oh, yeah, because that is a
pocket. And it could be a |ot better.

M5. CASTON: And you said 84th and Cottage?

M5. HOLMAN: Yes. And we just noved that
office. W're on a project. So we're doing sone
reorgani zation too. |It's all exciting.

So question: Know ng that the Mayor

Url aub Bowen & Associates, Inc. 312-781-9586



http://www.urlaubbowen.com

© 00 N O 0o A~ W N PP

N N N NN B PR R R R R R R
N W N P O © 0 N O 0o M W N L O

MEETI NG 11/15/2018

Page 25

Is | eaving and he's putting these new housi ng and

t hi ngs on board, are these things that are going to
be in place or things that the new Mayor coul d kick
right out the w ndow?

| nmean, there's a process to it,
right?

M5. VAUGHN: Yeah, there is a process.

M5. HOLMAN. We're going through a process.

M5. VAUGHN. Yes, there is a process. W
have City Council each -- we have 50 al dernen that
vote on the establishnent or reestablishnent or
decomm ssion of a departnent. So -- and it's
really up to the priorities of the next commttee,
because the aldernen are up for reelection, so it's
really up to that and up to the new Mayor.

But priorities for the Gty have
been consistently to serve the communities as best
as possi ble, provide decent housing, affordable
housing. So | can't imgine that those priorities
woul d not be a priority of the new Mayor.

| amjust | ooking up the Wrkforce
Devel opnent program

M5. CASTON: While you're | ooking that up, |

have a question for you both.
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sone of the best practices; or have you identified
any thus far for you to get that additional type
of participation fromnenbers of the community on
what ever councils or conmttees you have in your
agenci es?

M5. HOLMAN:  Well, there are several things
that we can do. W have -- the aldernen have their
town hall neetings; and that's one place that you
can really push this.

And then there's different
commttees. Like I'mon your board, and then
there's a couple of other groups that |I'minvol ved
in who are -- and we have a huge -- we have a
network of providers that we're working wth.

And each of themare involved parts.
Sonme are nental health; sonme are housing; sone
are ...

And so when you put things like this
on the table, that's howit gets out. And that's
how you get people to get invol ved.

So I've been getting nore invol ved

MEETI NG, 11/ 15/2018 Page 26
So in your day-to-day work -- so

we're | ooking at ways to increase community

engagenent anongst this commttee -- what have been
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I n that kind of thing because |I'm | ooking for
system c change.

M5. WNZELER: So the Chicago Jobs Council,
we're a policy advocacy organi zation focused on
wor kf orce devel opnent. We work with about 300
di fferent organi zations throughout the year; nost
of them service providers, and sone community-
based organi zati ons.

So | think that we've noticed that
transportation stipends, |ike you' re saying, make a
big difference and -- for sone organi zati ons, sone
really small -budget organi zations, to cone and
participate in our events.

I"'mtrying to think of the |ocations
of the events in terns of being out in different
communi ti es.

But | do think having accessibility
| i ke through the phone to participate -- it's not
as rich as having the face-to-face conmmuni cati on
and networking truly; but in terns of people who --
in terns of staff, online staff, who are really
strapped for tinme, you know, traveling out to a
neeting and back, they may not be able to fit it

i n; but popping onto the phone for an hour is nuch
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nore feasible.

M5. CASTON: One challenge that we had at the
Chi cago Housing Authority; so | ran a committee
simlar that was regul ated by HUD, but one
chal | enge that we had when it cane to including
additional citizens for access and participation
was that those individuals that were interested and
really wanted to see that change had to go to work.

M5. WNZELER  Right, the timng.

M5. CASTON. It's the timng of the neetings.
And they weren't necessarily in a position wthin
their workpl ace where they could take an hour off
to call in or walk away from a desk, whatever it
was that they did. So that was a chall enge.

M5. WNZELER  And then child care is
anot her --

M5. CASTON: Child care is another as well,
um hmm absol utely.

| think one thing that would hel p us
potentially -- soif we're looking to identify a
set nunber of individuals, so a person fromthe
South, West, North -- where was | goi ng?
And if we're identifying a set

nunber of individuals to cone to the table, then
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that m ght be sonething that we could speak to a
little bit nore on to see what their schedules are
as well, what their idea is when it cones to
utilizing technology to be included in these
neetings to nake sure that engagenent conti nues.

But using different groups and
attendi ng naybe -- not attending per se, but
sharing the information about the opportunity where
we know | arge groups al ready gather in sone
capacity -- and | keep speaking of CHA, since |
didit with CHA -- know ng that they have their
sessions for their famly self-sufficiency program
at different |ocations throughout the city; and
there will be a | arge nunber of people there.

A lot of different opportunities is
essentially what |'"'mtrying to say. So know ng
where those | arge groups are and tackling it that
way, working with those key organi zati ons that have
agreenents with funding agencies such as City of
Chi cago, with DFSS, CHA, et cetera, being able to
pi npoi nt who is that individual that calls you the
nost, that m ght be the individual that we want to
t arget .

M5. VAUGHN: Al right. So I'ml ooking at
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the Fam |y Support Services Wrkforce Services
program and it was a decrease in the CDBG program
for workforce services.

M5. HOLMAN:  And before that, it was flat,
ri ght?

M5. VAUGHN: Last year, we funded workforce
out of the CDBG program at $5,934,672. W received
an increase fromHUD and we -- and we invested an
addi ti onal $200, 000, so that brought the budget to
$6, 134, 672.

And then in the 2019 budget, the
Wor kf orce Devel opnent budget is $5, 888, 710.

But that's not to say that the
Departnent of Fam |y and Support Services is not
fundi ng wor kf orce out of other areas; but they do
have a | ot of other grant funds that they are
|l i kely fundi ng nore under workforce services.

And that's another area where we're
going to be exploring the Con Pl an because the Con
Plan is not just |ooking at resources that we get
fromgrant funds, but it's also |ooking at funding
that we invest fromother sources |ike |ocal
sources; and also -- | was about to say not CDBG

but other grant prograns as well. So we have a --
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our hands full --

M5. HOLMAN. WA funding that you all give to
t he County?

M5. VAUGHN. We don't get WA anynore.

Wor kforce I nvestnment Act funds, we do not receive
those funds directly.

M5. HOLMAN: That's what |' m sayi ng.

M5. VAUGHN. [It's the Chicago Cook County
Wor kf or ce Boar d.

M5. HOLMAN: | understand that. So that wl|
never, any of those dollars, ever cone back to the
CGty.

M5. VAUGHN: Correct. Well, at this point,
it goes directly to the workforce board; and that's
because those -- that priority, simlar to the
Depart nent of Housing, has a strict purpose and
focus on workforce services only and col | aborati ng
across wth nultiple businesses.

So that is where the -- you know,
you al ready know that's where those dollars are.

M5. HOLMAN: | know, yes. | just wanted to
see if you all were looking at that at all.

M5. VAUGHN: No. | think the goal there was

trying to maxim ze the efforts between the Gty and

Url aub Bowen & Associates, Inc. 312-781-9586



http://www.urlaubbowen.com

© 00 N O 0o A~ W N PP

N N N NN B PR R R R R R R
N W N P O © 0 N O 0o M W N L O

MEETI NG 11/15/2018

Page 32

the County. So that's one of those partnerships
t hat sone fol ks thought nmade nbre sense to have
centralized as opposed to having it separate and
bet ween the County and the Cty.

Lastly, | wanted to tal k about, and
what we've already touched on, which is the Con
Plan. So we do have our first neeting for the
Consolidated Plan. That plan is going to be for
t he 2020 cycl e through 2024.

And it's going to be held here at
Cty Hall in the 11th fl oor conference room on
Novenber 30th, 2018. At --

M5. WNZELER  You sent out an invite?

MS. VAUGHN:. | did.

M5. WNZELER: And that's open to the public,
to everyone?

M5. VAUGHN:  Yes.

MB. W NZELER.  Okay.

M5. VAUGHN: So if you know anyone that's
Interested to attend, please invite those folks.

We are focused on community
st akehol ders |i ke CHA, housing organizations,
organi zati ons that offer econom c devel opnent,

wor kf or ce opportunities.
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So we are inviting those folks to
the neeting so that we can nmake sure that we
fold in those initiatives and those funding
opportunities that they offer as well to be fol ded
I nto the conference.

And that Con Plan neeting --

M5. HOLMAN. |I'msorry. That's the 11/30
meeti ng?

M5. VAUGHN: It is 11/30 at 1: 00 p.m and
it's going to be on our 11th fl oor conference room

M5. HOLMAN.  Wth no phone.

M5. VAUGHN: Wth no phone but sone possible
audi o equi pnent that's not going to be avail able
for us to use because ...

So we are in the works right now of
preparing an agenda. But that's going to be the
first neeting, so we're going to be nore -- it's
going to be nore of an introductory neeting. W're
going to talk about the requirenents of the Con
Pl an; who was involved in the | ast plan; what
that plan involved; if we net our goals that we
anticipated neeting; if we didn't, how do we nake
sure that we neet those goals for the next five

years; naking sure that we identify the right goals
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because we m ght not have identified the right
goals the last five years, or those goals may have
changed -- or not the goals -- the goals stayed the

sane, but the communities changed, and that coul d

have changed the outcones that we were able to neet.

So that's pretty nuch all | have
there for the Con Pl an.

M5. HOLMAN:. |I'msorry. Just so that I'm
clear, the one that we got was the | ast one, so we
could see what you said, what you' re going to do;
and that's what we're going to neasure, and we're
going to create our own one of that plan going
f orward.

MS. VAUGHN: Yes.

M5. HOLMAN:  Through this process.

M5. VAUGHN:  Yes.

M5. HOLMAN. Ckay. | got it.

M5. VAUGHN: And so the Con Plan is conprised
of five years of our Final Action Plans.

So the one that we're going to work
on is going to be the 2020, which is the first year
of the Con Pl an.

And that's all | have on ny agenda

for today.
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M5. HOLMAN. Can you talk nore about -- so

this one has workforce and that.

WIIl there be a neeting for each;
| i ke one for housing, one for this, and do it |ike
t hat ?

M5. VAUGHN: Yeah.

M5. HOLMAN.  And then fromthose neetings,
then we are drawing up and so is others draw ng up
what we think shoul d happen or should be --

M5. VAUGHN. W're going to facilitate it.
Moni que is going to be in charge with that. But
likely it's going to be breakout sessions based on
t he areas.

So an affordabl e housing or
decent -- well, affordable housing and decent
housi ng section, an econom c devel opnent section --

M5. CASTON: Wor kf orce.

M5. VAUGHN. Workforce, exactly. Thank you.

So we're going to try to break it
out so that we can identify all of the avail able
funding that we currently put towards those
initiatives, how we can better inprove for the next
five years, making sure that we identify and put

everything on the table for -- as it relates to
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communi ty needs and what each agency feels the
priorities should be.

And then fromthere, we're going to
devel op sone proposals; and then we're going to
review it as a coonmttee. And then that is going
to be used to help us devel op our Con Pl an.

M5. CASTON: So ideally, the way I'm
envisioning it, especially going into the new
group, we will be working. Absolutely.

So the goal for nme would be to cone
and say, yes, we will have these breakout neetings;
but it is the responsibility of the commttee
itself to identify when those breakout neetings
will be and to host themand to di scuss and
communi cat e outside of what these quarterly or
what ever the tinme frane we have these neetings are,
to bring the information back to the table to
report out to the group, because if we're just
wai ti ng and having these one-off neetings all
the -- we're not going to get anywhere.

So the goal is to work strategically
I n your commttees, report that back out to the
group. And that shouldn't be a concept that's

unfam liar to anyone around the table because
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that's essentially what we do in other areas as
wel | .

So that's personally how I'm
envisioning that to go, and also to take a | ook at
our action plan that will be in draft status still
and identify what areas that we want to really | ook
at; so conpare what has been done thus far, |ook at
t he nunbers, what direction we're trying to go in.
That m ght nean we're conmunicating with CVAP as
wel |, | ooking at those nei ghborhoods, what are the
key areas, so we can strategically nove forward.

M5. VAUGHN. Oh, | think we bl ended concepts
when you said CVAP - -

M5. CASTON: No, | neant those maps.

M5. VAUGHN: Ch, using the maps fromthe Con
Pl an devel opnent ?

M5. CASTON: Um hmm

M5. VAUGHN: Okay. Because | was thinking --
| just wanted to nake sure we had -- because
there's two separate conversations; one is the
Con Plan --

M5. CASTON:  Yes.

M5. VAUGHN: -- and those we're going to be

breaki ng out into separate sections and then
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| eadi ng the charge there.

Then we have the CDAC team where you
guys are going to be nore independent in breaking
out into your individual subcommttees and worki ng
those initiatives into the first year of the action
pl an.

M5. WNZELER. Ckay. So | think | was
confused about that too.

Al'l right. So the Con Plan work is
separate fromthe CDAC community work?

M5. VAUGHN. The Con Plan work is separate,
but it's still blended because the CDAC teamis

focused on community devel opnent, engagenent,

action plan, all those types of things still folded
I n.

The Con Plan is just a very -- it's
a larger group of stakeholders. It is a nore --
how do | say? It's a nore -- it's a five-year plan

as opposed to what we're | ooking at.
We're looking at, in this commttee,
annual cycl es.
M5. WNZELER: Ckay.
M5. VAUGHN. At least, that's to ny

know edge.
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And the Con Plan is just a broader
rol | out of those.

M5. HOLMAN. So there are other people to be
I nvol ved in this process.

M5. VAUGHN: Absolutely. So that's the
di ff erence.

M5. HOLMAN. And those are the different
agencies. WII -- are they required, or it's
vol unteer? They send a representative? How does
t hat wor k?

M5. VAUGHN. It's volunteer, but we heavily
rely on partners fromthe comunity organi zations
to hel p devel op the plan because you guys are on
t he ground; you know where honel essness needs are;
you know where wor kforce services needs are.

So we are relying on those agenci es,
but it's not a mandatory thing for themto cone.

We are asking for |eaders within
t he organi zati on, executive directors; but they
definitely can assign soneone else that is
qualified and capable of offering the best
suggestions for whatever community needs they are
speaki ng to.

M5. WNZELER: And is this through

Url aub Bowen & Associates, Inc. 312-781-9586



http://www.urlaubbowen.com

© 00 N O 0o A~ W N PP

N N N NN B PR R R R R R R
N W N P O © 0 N O 0o M W N L O

MEETI NG 11/15/2018

Page 40

application, participation in the Con Plan group?
Is that through application as well?

VAUGHN: The Con Pl an group i s not.
WNZELER: It's nore attendance.

VAUGHN: It's nore attendance, yes.

5 5 o O

W NZELER.  Okay.

&

VAUGHN: It's nore attendance and
partici pation.

And that one, we actually have to
have our Con Pl an conpleted for the next action
pl an.

So we start our budget cycle in June
of each year; typically June or -- May or June of
each year. And so we would like to have our first
draft based on the recommendati ons fromthe
consolidated planning conmttee -- and | just nade
that a commttee. It's not a --

(Laughter.)

(Continuing) -- the consolidated
plan teamto help drive what's going to be included
at the next year's Draft Action Plan.

So we're going to be on an expedited
schedul e i n devel opi ng that next five-year plan;

but we're going to be | everagi ng existing
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initiatives fromall different organizations in
devel opi ng the pl an.

M5. HOLMAN: | renenber they used to have
hearings. So the hearings you're tal king about are
three in each area?

VAUGHN:  Yep.
HOLMAN: Ckay. So it's the sane process.
VAUGHN:  Yes.

5 H O O

HOLMAN: A little different players.

M5. VAUGHN: Yep, different players. And
we're hoping that we don't skip anything in the
process because we are newto it; but we want to
make sure that we have as much conmunity engagenent
as possi bl e.

So we're definitely doing -- and

getting the recommendations fromthe conmmttee,
we're definitely doing sone |istening sessions
across the community through public hearings; we're

engagi ng the CDAC team and we're al so engaging a

| ot of organi zations and busi nesses across the city.

So we're hoping that we can tap into
as nmuch as we can to load the Con Plan wth things
that we know we need for our community as opposed

to older -- naking inferences off of ol der data.
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M5. HOLMAN. Can you tell ne, just give ne an
| dea of how this neeting runs?

Because | just imagine a |ot of
people in the roomhaving a lot of ideas and it's
j ust running.

M5. VAUGHN: So the first session is going to
be an introductory session, and we're going to have
all the stakeholders in one large group so that
everybody can get a singular understandi ng of what
our goals are for Con Pl an.

So we're going totry to lay it out
as best as possible; and then fromthere we're
going to announce that we're going to break out
into different sessions, and then we'll bring
everybody back together to review those
recommendati ons nade from each subcomm ttee.

M5. HOLMAN.  And the comm ttees are based
on the issues or on the specific funding itens?

M5. VAUGHN: |'mthinking based on issues.

So not every -- sO every organi zation, we're going
totry to see if they're nore focused on workforce,
i f they're nore focused on honel essness or

af f ordabl e housi ng, energency, you know, but we're

going to try to break themout in the areas of
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expertise that works best for themso that they can
make those recommendati ons.

And then we'll bring those together
to the |arger group, and we're hoping to have an
outline of what should be included in the Con Pl an;
but we do want to take a | ook at what we did in the
past so that we'll know where we shoul d be.

So it's not going to be easy but
It's going to be ny first tinme convening this many
organi zations in one session to try to get as nmany
recommendations. So it's going to be a | ot of
parking lot itens. W're going to be taking a | ot
of not es.

We do have sone resources here. Qur
intern -- we have two interns here that's going to
help us in maintaining information and trying to do
as best as we can to develop this plan wth as nuch
participation as possible. So that's the goal.

M5. HOLMAN: So there will not be anything

deci ded on Novenber 30th? That will just begin the
process. And it wll not establish which issues
that will be addressed or even an agenda itemli st

of what should be?
M5. VAUGHN. We w |l have an agenda |ist of
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what shoul d be addressed.

So we're going to use the franework
fromthe prior year Con Plan --

M5. HOLMAN.  Ckay.

M5. VAUGHN: -- and then we're going to use
the framework that HUD gave us on the required --
requi renments of the -- what should be included in
t he Con PI an.

And fromthere, we're going to
segnent out certain areas and figure out how we can
break -- and have breakout sessions so that we can
best capture each organi zation's needs and
recomnmendat i ons.

So we're going to try to organize
it -- we're going to | ead those neetings so that we
can try to keep it as organi zed and efficient as
possi bl e.

We really don't want to have a | ot
of people screamng. W're just going to try to
have an organi zed conversati on about the Con Pl an.

But the first session is definitely
going to introduce the framework, introduce each
ot her; and then we're going to develop a solid --

a contact list so that we can nake sure that we
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are reaching out to the right people. So it's nore
I nt roduct ory.

We al so gave the nenbers -- or not
the nmenbers -- the stakeholders information. So we
gave themthe last year's Con Plan; we gave them
the strategic franmework that HUD gave us; and we
al so gave themthe nost current version of our
drafts, 2019 Draft Action Plan, so that fol ks can
kind of digest the information before the neeting
and see how they have -- because a lot of this data
cane from organi zati ons and the data that the -- or

the outcones that they've provided through service

del i very.
So it's going to be an interesting
ride.
M5. HOLMAN:  Sounds exciting.
M5. VAUGHN:  Yep.
M5. HOLMAN:  Ckay.
M5. VAUGHN. So that's all | have on ny

agenda.
M5. WNZELER  Thank you for those updates.
M5. VAUGHN: Thank you for comng. And |I'm
actually looking forward to the nonentumthat we're

gai ni ng through Moni que's presence here.

Url aub Bowen & Associates, Inc. 312-781-9586



http://www.urlaubbowen.com

© 00 N O 0o A~ W N PP

N N N NN B PR R R R R R R
N W N P O © 0 N O 0o M W N L O

MEETI NG 11/15/2018

Page 46

She's working on a bunch of stuff
right now for 2018 activities; but once she gets
nore famliar wth this process, be prepared for
engagenent .

M5. HOLMAN: That's good. | |ike your ideas.

M5. CASTON. Thank you.

M5. HOLMAN: They're fresh.

M5. WNZELER So then is this the sane role
that Al essa was previously in?

M5. VAUGHN:  Yes.

M5. WNZELER: Ckay.

M5. VAUGHN: Al essandra Budni k.

M5. WNZELER: | didn't know if this was a
new role -- okay. Geat.

M5. VAUGHN: This is that sane position. So
she has sone big shoes to fill, but she has big
feet. 1'msorry.

(Laughter.)

M5. WNZELER: Well, that's great that you're
all staffed up again. |I'msure it's incredibly
hel pful to everyone.

M5. VAUGHN: We do want to offer as nuch as
we can to nake sure that we are engagi ng you guys

as nmuch as possi bl e.

Url aub Bowen & Associates, Inc. 312-781-9586



http://www.urlaubbowen.com

© 00 N O 0o A~ W N PP

N N N NN B PR R R R R R R
N W N P O © 0 N O 0o M W N L O

MEETI NG 11/15/2018

Page 47

If you have questions, we want to
nmake sure we respond.

If you are breaking out into your
subcomm ttees or if you have questions in your
subcomm ttees, we want to nake sure that we are
there to respond to those questions and hel p you
guys be as efficient as possible in nmaking your
recomendat i ons.

M5. HOLMAN:  Sonebody was supposed to call
me, soneone who cane from Budget, about the
6 mllion extra noney, and they never did. But
it's all good?

M5. VAUGHN:  Um hmm

M5. HOLMAN:  Ckay.

M5. VAUGHN: Well, thank you. | appreciate
it. Thank you. And that concludes our |ast CDAC
neeting of 2018.

And so we'll send you | adies --
we'll send everybody the new invitations for the
next couple of neetings that's going to be
schedul ed through May; and in those neetings, we
have the departnents that's going to be attendi ng
the first, and then we're going to be scheduling

t hose community tours.
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MS. W NZELER
M5. HOLMAN:
M5. W NZELER

That sounds very good.
Thank you.
Thank you.
(The proceedi ngs adj ourned at

3:00 p.m)
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REPORTER S CERTI FI CATE

|, Donna M Urlaub, do hereby certify that
| reported in shorthand the proceedi ngs of said
neeting as appears from ny stenographic notes so

taken and transcri bed under ny direction.
| N WTNESS WHERECF, | have hereunto set ny

hand and affixed ny seal of office at Chicago,

Illinois, this 14th day of Decenber 2018.

”-Qi Zﬂ /é Y
ITTi nois CSR No. 084-000993
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