City of Chicago Office of Budget and Management
Comparative Estimate of Revenue Collections
July 2021

The City of Chicago’s monthly comparative estimate of revenue collections provides a summary
of revenues received and transfers made in the City’s Corporate Fund for the current fiscal year.
The information contained in these monthly reports is for informational purposes only and does
not reflect final audited figures.

Historically, the City has waited until all revenue has been collected before publishing reports.
This can delay the City’s ability to share data by up to five months. The changes made with this
report allow the City to provide a more current and timely picture of its revenues as they are
collected.

This guide provides information to help read the report and understand the data shared.

READING THE REPORT
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1. 2020 Month Actuals and YTD Actuals: The actual revenue numbers for the prior year
contained in this report remain estimates pending adjustments during the annual audit
process.

2. 2021 Month Budgeted and YTD Budgeted: Month Budgeted refers to the collections
that are anticipated for the reporting month. What this means:

a. For some tax revenues there can be a 2-3-month difference between the month for
which the tax is due and the month in which it is collected. This report pertains to the
collection month, which means at the beginning of the fiscal year some tax revenues
accrue to the prior fiscal year and do not appear in this report.

b. For some non-tax revenues, specifically fines, forfeitures and penalties and charges
for service for which the City is reimbursed, the beginning of the fiscal year includes
a mix of revenues related to the prior fiscal year as well as the current fiscal year. In
those cases, actuals have been adjusted for known prior year collections.

c. Monthly budget amounts are created by taking the total revenue anticipated and
allocating across months based on historical patterns, seasonality, and in the case of
some tax revenues expected economic conditions.

3. 2021 Month Collections and YTD Collections: Revenues reflect cash collections for
the current budget year. 2021 Month Collections reflect the amount collected specifically
in the reported month while the YTD Collections reflect the cumulative amount collected
for the year, through the reporting month. Due to a lag in collections, some revenue
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streams do not begin for the current budget year until the second, third, or fourth month.
As part of regular activity, the City reviews revenues received to ensure those revenues
are allocated to the appropriate period. The City could determine after these reports are
published that some reported revenue belongs to a prior period and make adjustments to
reflect those revenues in the proper period.

4, 2021 Annual Budget: This column reflects collections that are expected for the full fiscal
year.

UNDERSTANDING THE REPORT

Comparisons between these estimated budget revenues and collections are one indication of
revenue performance and can indicate economic developments that may affect the annual
revenue forecast. However, while budget estimates take some seasonality into account, there
can be significant fluctuations from one month to the next, both in when revenues are received
and at times, in the activities from which revenues are derived. Over the course of the year, many
of these fluctuations even out. However, early in any fiscal year, these fluctuations can both give
the impression of better or worse conditions and could mask underlying risks. As a result, the City
intends to update its year end estimate with the annual Budget Forecast to be published in
August.

Most of the City’s sales tax revenues collected by the State go first to the Sales Tax
Securitization Corporation (STSC), which issues bonds on the City’s behalf and “withholds” a
portion of the sales tax revenue for debt service. Revenues not withheld for debt service are
then passed to the city as “residual” revenue and are reported here under Proceeds and
Transfers. In the 2021 budget appropriation the City anticipated refinancing existing bonds,
which would have decreased debt service and increased the residual to the City. The
anticipated refinancing has not occurred, so the budgeted and actual revenues reported reflect
increased withholdings for STSC debt service and decreased residual to the City compared to
what would have occurred under the refinancing scenario.

MONTHLY ANALYSIS

Even during stable economic conditions, seasonality in some revenue streams and the irregular
nature of others lead to significant variances from one year to the next that smooth out as the
year progresses. This year, as the City entered a recovery from the COVID-19 pandemic, the
predictability of the path of that recovery is still uncertain and likely to affect various revenue
streams differently.

Total collections through July 2021 are above budget expectations due to strong transaction tax
performance, including the personal property lease tax and real property transaction tax, as well
as income tax revenue and personal property replacement tax revenue. Reimbursements for
charges for service, while also higher than expected, is likely due to timing of when
reimbursements have occurred. Other revenues continue to show the effects of the pandemic
and resulting economic downturn but are showing signs of recovery as the pandemic impacts
have waned and as lagging revenues are received. Given the timing of when economically
sensitive revenues are received, any impact from the resurgence of COVID-19 due to the delta
variant would not appear until later in the third quarter.
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Month Actuals Month Budgeted  Month Collections YTD Actuals | YTD Budgeted YTD Collections  Difference Percent Annual Budget
Local Tax

Utility Taxes 29,312 29,438 31,598 174,011 178,289 176,932 (1,356) -0.8% 390,803
Chicago Sales Taxes 26,160 29,772 23,728 37,714 41,960 37,195 (4,766) -11.4% 63,639
Transaction Taxes 48,183 56,704 62,949 224,094 245,616 304,085 58,469 23.8% 478,129
Transportation Taxes 12,467 23,663 24,713 118,499 131,641 117,798 (13,843) -10.5% 308,693
Recreation Taxes 13,100 19,033 24,774 101,672 100,010 102,449 2,438 2.4% 223,911
Business Taxes 1,718 6,813 6,153 18,400 24,364 18,954 (5,410) -22.2% 66,122
State Taxes/Revenues

Income Tax 26,106 24,561 35,077 116,774 125,908 174,265 48,357 38.4% 262,279
Personal Property Replacement Tax 23,840 24,025 43,582 82,677 85,139 149,800 64,660 75.9% 147,000
Auto Rental Tax 116 243 240 694 879 718 (161) -18.3% 3,332
State Reimbursements 34 342 601 565 1,071 981 90) -8.4% 2,000
Proceeds and Transfers

Resene Fund Interest - - - - - - - NA 19,000
Sales Tax Corporation Residual 24,175 25,427 43,302 156,141 137,599 170,171 32,572  23.7% 570,179
Other Proceeds and Transfers - - - - - - - NA 23,000
Local Non-Tax

Licenses, Permits, and Certificates 10,788 9,579 11,820 65,778 69,417 65,763 (3,654) -5.3% 119,200
Fines, Forfeitures, and Penalties 19,447 39,390 28,076 130,258 216,240 171,315 (44,926) -20.8% 381,500
Charges for Senice 19,014 22,747 24,480 102,051 107,453 131,503 24,050 22.4% 277,900
Municipal Parking 731 717 616 3,800 4,430 4,394 (37) -0.8% 7,600
Leases, Rentals, and Sales 1,779 1,121 1,769 5,661 8,479 5,244 (3,235) -38.2% 39,300
Interest - - - - - - - NA 6,500
Internal Senvice Earnings 20,708 25,945 16,962 138,311 151,000 140,980 (10,020) -6.6% 410,732
Other Revenue 3,418 2,800 2,113 75,101 90,200 83,264 (6,936) -7.7% 125,820
Total Revenue 281,097 342,320 382,555 1,552,201 1,719,696 1,855,810 136,114 7.9% 3,926,639

Month Budgeted refers to the month collections are anticipated. In some instances there is a 2-3 month difference between the month for which a tax is due and the month in which it is collected.

Revenues are recorded at a point in time may not reflect all adjustments recorded in future periods

Sales Tax Corporation Residual Annual Budget amount anticipated reductions in withholding resulting from the refinancing proposal included with the 2021 appropriation. Expected and actuals instead

reflect current withholding schedule.



