


AGENDA

12:30 Welcome and Introductions

Technical Assistance Providers: Elevated Works

Guest Speaker Presentations: Designing and Building a Successful Project

Break

Program Requirements — Phase 1: Path to Contract + Phase 2: Disbursements

Communications and Engagement

Closing, FAQs, and Next Steps







THE CHICAGO RECOVERY PLAN




WHO ARE WE?

Guidehouse is the grants Program Administrator for the ETOD program.

We work with the City to collect and review the necessary documentation for both the contract
and disbursement processes.

Guidehouse and Department of Planning and Development (DPD) Program managers will
work with you on the necessary steps from becoming a finalist to grant closeout.

Questions for Guidehouse? Reach out through Submittable, which will be the platform for
ongoing case management and disbursement requests



HOW TO CONTACT US

The best way to contact the Guidehouse team is through Submittable.

You will receive an intake message from
Guidehouse (from the dpdgrants@chicago.org
email address) on Submittable following this
Orientation.

If you do not receive this Submittable

message, please mention this immediately.

You can expect that correspondence will
mostly come over Submittable, with the
occasional call, Teams chat, or Office Hour if
necessary.




HOW TO CONTACT US

You can respond to a previous
message from Guidehouse, such
as the invitation message, to
ensure you're emailing the
correct points of contact.

Simply select the “Reply” button
on Submittable to begin your
response.

We will not be able to see your
reply if you reply via email

Thu, Jan 25, 2024 9:21 AM
From: DPDgrants@cityofchicago.org (Munira
Mithaiwala)
To:
Subject: Invitation to Grant Announcement Event
(1/30/24)

013024 Grant_Announcement_lnvitation. pdf

Good afterncon,

Congratulations on being selected as a finalist for a
Chicago Recovery Plan Grant!

Please join us for an official grant announcement on
January 30th, 2024, at 11:00 a.m. at The Hatchery,
135 N. Kedzie Ave.

..Read Maore

J

eplying to DPDgrants@cityofchicago.org
(Munira Mithaiwala)

Subject: RE: Invitation to Grant
Wt Event (1/30/24)

Meassage: *
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[ Attach files or drag and drop here.

Cancel Send




CHANGING YOUR EMAIL IN SUBMITTABLE

Submittable is how grant project managers communicate with awardees. Please make sure you have the correct point of contact
for your project.

If you need to change the primary point of contact for your project in Submittable: you can do that in Submittable by clicking
through the Help page, and looking for "How can | change the email address associated with my Submittable account?"

« Find it online: Submittable resource

» Or, by selecting your Account in the top right corner, choosing 'Settings’, and '‘Change Email Address'

Do multiple people in your organization need access to your Project in Submittable?
« To add a collaborator, inform your Program Manager, they will enable collaborators for your project
» Go to your submission, and choose “Invite Collaborators” link on the top right corner

 Add all collaborators’ email addresses

* Note: Collaborators can view and respond to messages sent to them directly, as well as upload documents and save them as drafts. Unfortunately, only the original applicant
can submit documents and respond to all messages.

For more answers to specific questions, refer to the Submittable entry on the Additional Resources section of the Finalist
page. If you have issues contacting DPD through Submittable, please reach out to DPDGrants@cityofchicago.org.



https://submittable.help/en/articles/2441500-how-can-i-change-the-email-address-associated-with-my-submittable-account
https://www.chicago.gov/city/en/sites/dpd-recovery-plan/home/CRPFinalistResources.html
https://www.chicago.gov/city/en/sites/dpd-recovery-plan/home/CRPFinalistResources.html
mailto:DPDGrants@cityofchicago.org




EQUITABLE TRANSIT ORIENTED DEVELOPMENT

Grants are up to $250,000. Site control, financing gaps, GC bids - in
addition to requested legal docs and revisions — must be met prior to
being contracted.

Eligible expenses include both construction costs
(Development) and pre-construction costs (Pre-Development)
up to 6 months prior to the announcement date.

These federally funded grants are made possible through the
American Rescue Plan Act (ARPA) so they money must be
spent within a 2 year time frame.

Also, due to ARPA, if your proposal contains a housing

Component (residential, mixed-use), only the portion of your project
that is income restricted-income limited as defined by HUD is eligible
for reimbursement.




EQUITABLE TRANSIT ORIENTED DEVELOPMENT

Prioritizes development within a 1/2 mile proximity of

CTA or Metra train, or 1/4 mile proximity of high

frequency CTA or PACE bus. CTA bus ridership fell 48.8%, while
train ridership fell 65.2% during pandemic*.

ETOD is also about planning with communities, so people
of all incomes experience the benefits of dense,

mixed-use, pedestrian-friendly living near transit hubs
(especially in community areas and corridors of high need).

Examples include: housing, commercial, retail,
arts/culture, and community/social resource hubs.

*In comparison to pre-pandemic ridership and according to 2020 CTA Annual Report



https://www.transitchicago.com/assets/1/6/Ridership_Report_-_2020_Annual_Report.pdf




ETOD Technical Assistance Program

Nicole MclLellan, IFF Emily Laflamme, CNT
Jessica Nepomiachi, IFF Lucy Giglio, CNT
Kate Ansorge, IFF




Who we are




What is the ETOD Technical Assistance Program?

e Every ETOD project that receives grant funds
through the City of Chicago ETOD Grant Program
is also eligible to receive technical assistance at
no charge

e We're here to support you!




What can the TA program do for you?

® |dentify opportunities for technical
assistance to support the
development process

® Support you in working with the City
and navigating grant process

® Provide opportunities for peer
connection and group learning

® Share best practices on ETOD and
how you can maximize its benefits




What types of TA are available?




Technical Assistance Services Overview

e Webinars, Workshops and Training

e 1:1 Coaching and Office Hours

* Ongoing project check-ins

® Direct Services provided via TA Partners

e TA is not project management




How does the technical assistance program work?

Step 1: TA Intake Meeting

% Meeting with IFF to review project status and
opportunities for TA

Step 2: TA Maich

% ETOD projects are matched to TA provider based on
project need and equitable distribution of resources

Step 3: Develop TA Scope

% Once matched, you'll develop a specific scope of
work directly with one of our 17 TA providers




5 Core Planning Partners
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ELEVATED
Chicago -

-

Elevated Chicago is a multi-sector collaborative that promotes
more equitable development of public spaces, buildings and
vacant land around Chicago’s public transit infrastructure.

CNT delivers innovative analysis and solutions that support
community-based organizations and local governments to create
neighborhoods that are equitable, sustainable, and resilient.

IFF strengthens nonprofits and the communities they serve by
providing leadership, capital, and real estate solutions.

MPC transforms policies and practices to advance racial and economic
justice in our communities, infrastructure, and public systems. We do this
through applied research, collaborative policy development, advocacy
and technical assistance to support implementation.

Rudd Resources is a PR firm that handles public affairs, community
engagement and storytelling at the intersection of community
development and economic opportunity; diversity, equity and
inclusion; transportation and public transit; healthcare; and
education




TA Partiners

§;. Chicago Cityscape

Urban design and research studio focused on cultivating collaborative design agency
through interdisciplinary projects that address the complexity of urban systems and social
equity. Services include:

e Community Engagement

e Urban and Public Realm Design

e Design Workshop Support

Community and real estate information platform working to accelerate equitable
investment and desired development in every Chicago community. Services include:
e Zoning Assessment & Report

Innovation studio that works with clients to design experiences, services, businesses,
spaces, buildings, and artworks that improve the quality of life of residents and provide
a clear benefit to society. Services include:

e Community Engagement

Firm that specializes in market feasibility analyses for individual properties, large
development sites, downtowns, and redeveloping neighborhoods. Services include:
e Commercial Market Analysis
e Residential Market Analysis




TA Pariners

INSTITUTE ror

HOUSING STUDIES
at DePaul University

Research center that provides reliable, impartial, and timely data and research to inform housing

policy decisions and discussions about the state of housing in the Chicago region and nationally.
Services include:

e Research & Data Studies

Design and architecture firm committed to enhancing the quality of the human experience by
harnessing the power of integrated design, including architecture, interior design, landscape
architecture, urban planning, and engineering. Services include:

e Commercial Vacancy Activation

e Renderings & Visualizations

e Urban Design

Strategic communications and PR firm blending journalism, government, media and creative

services to provide innovative strategic solutions for clients in the public and private sectors.
Services include:

e Strategic Communications
e Stakeholder Identification

Design firm that offers inventive and inspiring solutions to help communities manage change by

creating plans, policies, and processes that help communities set and achieve their goals. Services
include:

e Community Engagement
e Land Use & Zoning Process
e Urban Planning




TA Partiners

Community and economic development specialists working with neighborhood developers, small business
support organizations, and small business financiers seeking to make a more significant impact within the

communities they serve. Services include:
Community Investment & Wealth Building
Corridor Connectivity

Resource |dentification

Stakeholder Identification

Transportation firm working to solve the most challenging problems across transportation, environmental

planning, transit, civil engineering, and community engagement. Services include:
® Transportation Infrastructure Consulting
® Traffic Demand

Law firm with an array of services including land use, zoning, and real estate finance that is dedicated

to strengthening our neighborhoods and local community organizations. Services include:
® Zoning Review & Analysis

Placemaking and arts organization that engages young people in arts-based experiences to inspire

creativity and impact social change. Services include:
® Placemaking & Public Art
® Youth Engagement in Art




272 N California LLC | 272 N California Ave




121 W. Pullman Lofts | 12100 S Halsted St




Saint Leonard's Campus Reimagined |
2100 W Warren Blvd




Round 2 ETOD Technical Assistance:
2024 Timeline

TA Orientation
February 2024

ETOD Grantee Intake
February - March

TA Partner Match
March - April

TA Delivery: One-on-one coaching, webinars, training
April- November

Ongoing Check-ins

Coalition Building
January - ongoing



What to expect over the next few weeks

® We will contact you to schedule an introductory meeting
within the next 2-3 weeks.

After this introductory meeting, we will:

® Work with you on an MOU that explains the purpose of
this technical assistance program

® Schedule a one-on-one intake meeting to understand your
project and your TA needs

® Match your needs to a TA provider







GUEST SPEAKER INTRODUGTIONS

Ann Lui, AlA

ANN LUI, AIR GEGILIA GUFF GRANT ULLRICH

Founder & Principal Founder & CEO Managing Deputy

. Commissioner
Future Firm The Nascent Group Department of Buildings







TYPES OF BUILDING PERMITS

The Department of Buildings has several different permitting programs, each
with its own requirements. The main building permit programs are:

Express Permit Program (EPP) Electrical-Only Permit Program *
= Repair/replace Specialty Permits
= Small projects = Fire alarm system
Plan-Based Building Permit = Elevator/escalator
» Standard Plan Review = Demolition (demolishing an entire
» Self-Certified Permit Application Program building)

= Developer Services Permit Program

* In Summer 2024, the Electrical-Only Permit Program will be merged into the Express Permit Program.



OTHER PERMITTING BODIES

While building permits are the purview of the Department of Buildings, other
departments/agencies may have additional permitting requirements:

Department of Transportation (CDOT) Department of Streets and Sanitation (DSS)
= Temporary use/occupancy of the public = Trees/landscaping in the public way,
way (e.g. closing a sidewalk or lane) including tree maintenance
Department of Business Affairs and Department of Buildings/Water Management
Consumer Protection (BACP) = Water service
= Permanent (5-year) use of the public way = Sewer work
Department of Public Health (CDPH) = Stormwater Management Plans
= Air pollution prevention State/federal approvals
* Dust control = Work that is very close to the river or lake

= Asbestos/lead notification



PERMITS FAQ

O

I’'m just making minor repairs; do | really need a building permit?

A permit is required before beginning most types of construction, demolition, and repair work in
Chicago. For a list of exceptions please visit the GET HELP section of Chicago.gov/permit.

If you still have questions, you can visit the Department of Buildings assistance counter on the 9th floor
at City Hall.

| am changing GCs and/or Subcontractor(s), will this affect my permit(s)?
Yes, you need to notify the Department of Buildings of any change in General Contractor or in the

separately-licensed subcontractors performing electrical, plumbing, or masonry work. Change of
contactor notification is done through the Express Permit Program.



PERMITS FAQ

Q.
A.

O

How long does it take to get a permit?

In the Express Permit Program, permits are generally issued within 1 to 5 business days. (It may take
longer if there are open building code violations or other holds on a property.)

Plan-based building permits take, on average, 90 to 100 days from when documents are uploaded for
City review, including both city review time and time for your team to address any comments.

Self-certified permit applications are generally faster, especially for interior-only work.

My permit seems to be stuck; will the grant cover an expediter?

Unfortunately, the grant does not cover expediting services, however, DPD and/or TA providers can
work with you and your project team to help troubleshoot any possible issues.



Architecture &
Design Services



Architect TA Presentation

Agenda

¢ Architect’s Services
e Design Process

e Architect’s Role



Future Firm Chicago Recovery Architecture Services
Grant

Bronzeville Winery / Bronzeville - Completed, 2022 Justice of the Pies / Avalon - Completed, 2023

Revolution Workshop / East Garfield Park - In Progress, 2022 Nike Student Union / Mag Mile - Completed, 2022



Architect TA Presentation

Architect’s Services



Future Firm Chicago Recovery Architecture Services
Grant

Whatdo | have?

¢ Facility/Building Analysis, Existing Conditions Report Evaluation
of an existing building including components such as walls,
windows, roofs, floor plans, room layouts.

e Code Analysis
Project-specific review of applicable codes including building
codes, accessibility standards, energy standards, local zoning
ordinances, land use plans, and other regulations.

¢ Feasibility Study with Cost Estimating
A report outlining options and associated costs for
potential solutions to a stated project goal, for example,
change of use for an existing structure.
Often includes basic drawings or sketches explaining the
solutions.

Master Plan for The Den Theater
Future Firm, Completed 2019




Future Firm Chicago Recovery
Grant

Whatdolwant?

e Building Design
Professional and efficient development of new construction or
renovation plans that successfully resolve a client’s space
planning & design requirements.

e Space Planning
Graphic study showing arrangement of spaces, room layouts,
and activities making up a floor plan. Multiple arrangements
can be developed and evaluated.

e Site Planning
Development of site plan options showing boundary lines,
potential development boundaries, building location(s),
pedestrian access, sidewalks, parking, landscaping, lighting,
surrounding context.

e Creative, Artistic & Technological Design
Assistance with envisioning new, creative solutions to problems
that have been difficult to solve.

Equity Arts, Future Firm — In progress
Indo American Center, Future Firm — In Progress

Architecture Services



Future Firm Chicago Recovery
Grant

Getting It Built

e Permitting
Production of drawings and permit applications necessary to
submit for zoning or building permits. May include formal
presentations to review boards or informal negotiation with
regulators, zoning/planning administrators, fire marshals, and
other officials.

e Contractor Selection
Professional and experienced assistance with the
selection of qualified General Contractors or
Construction Managers. This may include the
preparation of competitive bid packages, review of bids,
recommendations for award of bids, preparing owner-
contractor agreements.

e Construction Administration Assistance
Help the contractor to build the project as specified in the CDs
as approved by the owner. Schedule, RFls, Chang Orders,
Requests for Payment.

Construction Administration: Bronzeville Winery,
Justice of the Pies, One Florence/Pullman

Architecture Services



Architect TA Presentation

The Architect’s Role



Future Firm Chicago Recovery
Grant
ARCHITECT’S ROLE

Project Delivery Basic
Relationships

CONTRACTOR

Architecture Services



Future Firm Chicago Recovery Architecture Services
Grant

ARCHITECT'S ROLE

BASE
BUILDING
OWNER

“Architect as
Advocate”

. OWNER'’S
*\| REP / PROJECT
MANAGER

COMMUNITY
ORGS &
RESIDENTS

HVAC
CONTRACTOR

STRUCTURAL Chicago
ENGINEER Recovery /
\ Grant
FRAMER
/
MECHANICAL
ENGINEER —— conTRACTOR |
_____________ DRYWALLER
ELECTRICAL -~ \ { \
ENGINEER ‘ / ‘ ELECTRICIAN
PLUMBING PAINTER
ENGINEER

DEPARTMENT
OF BUILDINGS

OTHER CITY
OFFICIALS



Architect TA Presentation

Phases of Design



PHASES OF DESIGN
Typical Process

Pre-Design / Pre-Development

Schematic Design

: PERMIT :

Bidding & Negotiation

Construction Administration

g Design Development
< Construction Documents




Future Firm Chicago Recovery
Grant
PHASES OF DESIGN

Schematic Design

Deliverables: Schematic
design often produces a
site plan, floor plan(s),
sections, an elevation,
and other illustrative
materials; computer
images, renderings, or
models.

Drawings include overall
dimensions, and a
construction cost is
estimated.

Indo American Center, Future Firm — In Progress

Architecture Services



Future Firm Chicago Recovery
Grant
PHASES OF DESIGN

Design Development

Deliverables: Design
development often
produces floor plans,
sections, and
elevations with full
dimensions. These
drawings typically
include door and
window details and
outline material
specifications.

Revolution Workshop, Future Firm —
In Progress

Architecture Services



Future Firm Chicago Recovery
Grant
PHASES OF DESIGN

Construction
Documents

Deliverables: Design
development often
produces floor plans,
sections, and
elevations with full
dimensions.

These drawings
typically include door
and window details
and outline material
specifications.

One Florence Café, Future Firm —
Completed 2022

Architecture Services



Future Firm Chicago Recovery
Grant

PHASES OF DESIGN

Bidding & Negotiation

The first step of this
phase is preparation of
the bid documents to go
out to potential
contractors for pricing.

The final deliverable is
aconstruction
contract. Once this
document is signed,
project construction
can begin.

e Price

Quiality of Work
Schedule

Additional Qs: MBE or
WBE, local hiring, etc.

Architecture Services



Future Firm Chicago Recovery
Grant

PHASES OF DESIGN

Construction
Administration

The architect’s core
responsibility during
this phase is to help the
contractor to build the
project

as specified in the CDs as
approved by the owner.
CA services include:

- Pay App review

- Field Reports

- RFls (Requests for
Information)

- Submittal Review
- OAC Meetings

Architecture Services



Architect TA Presentation

Design Matters



Future Firm Chicago Recovery Architecture Services
Grant



Future Firm Chicago Recovery Architecture Services
Grant
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PROGRANI TIMELINE OVERVIEUY

While each grant type has individual requirements, the Chicago Recovery Plan grant program can
last up to 24 months and takes place in three distinct phases. You must complete all three
phases in the following itemized checklists.

PHASE 1: PHASE 2: PHASE 3:
CONTRACT - DISBURSEMENT - CLOSEQUT
(Anticipated (Anticipated (Anticipated
Months 0 - 6) Months 7 - 24) Month 24)
February 12024 - August 1 2024 - Before February

August 1 2024 February 1 2026 12026



IVIPORTANT NOTE ABOUT REIMIBURSEMENT

Chicago Recovery Plan grants are paid out on a reimbursement basis.

The City of Chicago does not pay expenses up front. The legal entity listed in your contract will be reimbursed
for eligible expenses that were approved in the signed grant contract.

Eligible expenses from your grant contract must be performed by the corresponding vendor(s) listed in your grant
calculation worksheet. Typically, this will be to your General Contractor, and your design/engineering professional. If
your General Contractor is using subcontractors, you should still be paying the GC, as they are the professional on
the permit and insurance. Please communicate any potential modifications immediately and before work is
completed.

All invoices must be paid in full before the City of Chicago will provide any payment.

Funds are disbursed in up to four payments based on project milestones, depending on how far along you are with
permitting and inspections.



CONSTRUCTION TIVING

We are frequently asked when construction can begin. The program timeline overview slide details
the timeline for grant-specific program milestones, but you will notice that construction does not
begin at a specific point in time.

Other than City requirements to receive a permit before construction, there are no points of time in the
grant administration process at which construction is explicitly allowed or disallowed.

What is important to keep in mind, though, is that your final grant calculation of eligible costs cannot
be conducted until our team reviews your finalized GC estimates, and codifies eligible costs into a
finalized grant contract.

Without a signed contract outlining agreed-upon eligible expenses and procedures for
requesting disbursement, you run the risk of various costs submitted under the disbursement
process not being accepted as eligible.

* See FAQ slide 115 for greater information on the criteria for what constitutes an eligible cost
under this grant.

**Note: The construction cannot be fully completed prior to submitting the application**



IMIPORTANT NOTE ABOUT PREVAILING WAGE

Local wage regulations protect laborers and mechanics from being paid below market wages on construction projects in
lllinois.

To demonstrate compliance with the lllinois Prevailing Wage Act, Grantees must:
* Ensure that the general contractor and subcontractors are aware of the provision.
* Ensure the general contractor and all subcontractors submit certified payroll reports.

* Ensure the general contractor and all subcontractors are aware that the Cook County wage in effect at the time of
the work must be paid accordingly. (Please note: It is incumbent upon the general contractor and its
subcontractors to be aware of the current prevailing wage for their respective trades as it may change once the

project has started.)

If an employee is paid lass that the prevailing wage for work performed on a construction project, the employer must
make the employee(s) whole by paying them restitution.

General contractors can file their certified payrolls at the lllinois Department of Labor's online portal.

FAQs, current wage rates, and contact information for the Illinois Prevailing Wage Act can be found here.


https://labor.illinois.gov/laws-rules/conmed/certifiedtranscriptofpayroll.html
https://labor.illinois.gov/laws-rules/conmed/prevailing-wage-act.html

PHASE I: CONTRACT

The following are key steps that will take place during Phase 1 (months 0-6): Feb. 1 - Aug. 1

Documents to Submit

Key Milestone Intermediate Deadline Link to Training Library Material
Program Start Date February 1, 2024 N/A
1: Legal + Economic Disclosure Statement March 14, 2024 Grant Finalist Resources - Legal, EDS,
2: City Indebtedness and Child Support Check March 14, 2024 Indebtedness
3: Site Control March 14, 2024 Grant Finalist Resources — Site Control
4: Design April 25,2024 Grant Finalist Resources - Design and
5: Construction June 6, 2024 Construction

Please remember: All projects must complete the grant process within 2 years of their announcement date



https://www.chicago.gov/content/dam/city/sites/dpd-recovery-plan/FinalistResources/CRP%20Legal%20Document%20Toolkit.pdf
https://www.chicago.gov/content/dam/city/sites/dpd-recovery-plan/FinalistResources/CRP%20Legal%20Document%20Toolkit.pdf
https://www.chicago.gov/content/dam/city/sites/dpd-recovery-plan/CRPFinalistResources/Site%20Control%20Tool%20Kit_vF.pdf
https://www.chicago.gov/content/dam/city/sites/dpd-recovery-plan/FinalistResources/Design-Construction%20Toolkit.pdf
https://www.chicago.gov/content/dam/city/sites/dpd-recovery-plan/FinalistResources/Design-Construction%20Toolkit.pdf

PHASE I: CONTRACT

The following are key steps that will take place during Phase 1 (months 0-6): Feb. 1 - Aug. 1

Activities

Key Milestone

Approx. Timeline

Initial Site Visit

Shortly after Construction documents are cleared

Final Review Call

After Site Visits, and after all documents have cleared review

Issuance of Contract

Approximately one week after Final Review Call




PATH TO CONTRACT: DEADLINES

* We expect that all awardees in this Round will be on track to receive a contract by August 1, 2024.
* You are expected to hit each Intermediate Deadline milestone date on your path to a contract

* |f you do not think you will be able to meet a deadline, be in proactive communication with us, and
Guidehouse and DPD would be happy to work very closely with you to solve your issues.

* If you cannot meet an Intermediate Deadline, please proactively request an extension. You may be
granted a total of 3 extensions. Extensions are determined on a case-by-case basis.

* If we do not hear from you, or if you are consistently failing to meet deadlines, you will be issued a
withdrawal notice from the Chicago Recovery Plan grant program.



PHASE I: CHECKLIST

Kick-off/Orientation

4
J

Review process with DPD & Guidehouse
Review program-specific guidelines

Submit Legal Documents

4
4
4

a

Organizational chart
Articles of Incorporation and Organization
Corporate Minutes for Elected Officers/Operating
Agreement/Partnership Agreement
Economic Disclosure Statement (EDS)

O  Must be notarized
Ownership chart, child support affidavit(s), and Photo
IDs (Driver's License, State ID, Passport)

O Will require running SSNs
City runs Indebtedness/Scofflaw check after EDS
and Ownership Chart submitted

Submit Design Documents

4
J
4

Executed Designer or Architect’s contract
Proposed storefront elevation
Preliminary drawings & renderings

Submit Construction documents
O GC bids (minimum of 2)
O Certificate of insurance for selected GC
o GC'slicense
0 Building permit application (where applicable)

Submit Site Control documents
0 Evidence of site control (Lease, Deed, Letter of
Intent)

Complete Site Visit
O Owner(s) and project team must be present
O Make all areas related to scope available

City determines grant calculation
O  Meeting with DPD and Guidehouse
0 Final review of eligible costs
O Final review of contract terms



PHASE I: CHEG

a
a

Submit Legal Documents

a
a
a

a

Uoo

You will need to identify anyone holding
7.5% or more of direct or indirect
ownership

Ensure that the legal name of your
it business/organization listed your
Organizational chart

Articles of Incorporation and Organization [orplIEEiEn & e Seie nems [eiee e &l

Corporate Minutes for Elected Officers/Operating Legal documents uploaded!

Agreement/Partnership Agreement

Economic Disclosure Statement (EDS)
O Must be notarized Corporations and nonprofits must submit

Ownership chart, child support affidavit(s), and Photo signed and dated corporate minutes

IDs (Driver’s License, State ID, Passport)
O Will require running SSNs

City runs Indebtedness/Scofflaw check after EDS ‘:'

and Ownership Chart submitted

The awardee must make sure to clear debts and City

fines in the following areas:

« Water Bills, Parking/Traffic, Building Inspection,
Administrative Hearing fines, Cost Recovery, and

any city-debt related to business (BACP, licenses)



PHASE I: CHECKLIST

Has name of design firm, with a client identified

: a
that matches the grantee legal entity

- a
Address and proposed use matches the original -
application -

» Address must be consistent across all Legal,

Design, Construction documents

Has an itemized scope of work, and specific dollar

a

amounts
Must be signed and executed

» Ensure that the seal and company logo
of the Designer/Architect is present on
the drawing

Submit Design Documents
O  Executed Designer or Architect’s contract
O Proposed storefront elevation
O Preliminary drawings & renderings



Make sure that the project address is

listed on the certification of insurance
o Make sure the certificate of insurance
- is active!

(I Wy

T e e A Er e g SRS (T Submit Construction documents

separate GCs, with comparable line 0 GC bids (minimum of 2)
items Certificate of insurance for selected GC

Project scope must match the GC'’s license
application Building permit application (where applicable)

Date of bids should be within the last 6
months of the announcement date
Address must be consistent

 Make sure that the GC's license is
active and unexpired!



PHASE I: FORMS IN SUBMITTABLE

Tips for Document Submission:
* Forms should be submitted under their
corresponding section in Submittable.

 Guidehouse will work with you to reopen
forms in Submittable if you need to make
edits or revisions.

* Do not submit forms as an attachment to a
Submittable message, as we will not be able
to review them this way



WHAT TO SUBMIT WITH SIGNED GONTRACT

Please review your grant contract for accuracy before signing and uploading it. Let us know immediately if you notice
any errors, or your legal entity or address are incorrect.

Once the contract is signed, forms are provided for you to upload a signed W-9, and to submit a bank verification letter
and EFT (Electronic Funds Transfer) form for direct deposit. You must upload your EFT and bank verification directly to
your iSupplier account prior to completing the Submittable form. (Instructions available at this link)

All legal entities on all forms must match the legal entity on your signed grant contract.

You will be provided a sample bank verification
letter. We strongly suggest going into your bank,
if possible, to obtain this letter as they often
cannot issue sensitive information electronically.
Ensure ALL requested items are included on the
letter and that it matches the sample provided.
The EFT Form can be downloaded via the link in
Submittable under the EFT section.


https://www.chicago.gov/content/dam/city/depts/dps/isupplier/Attaching%20EFT%20or%20VCP%20forms%20in%20iSupplier.pdf

WHAT TO SUBMIT WITH SIGNED GO

* Please ensure all fields are filled out
on the Bank Verification Form. This
includes your account title, account
number, routing number, physical
bank address, SWIFT code, and a
point of contact at your bank
Very often, you will need to go to

your bank in person to request this
Bank Verification Form






IVIPORTANT NOTE ABOUT REIMIBURSEMENT

Chicago Recovery Plan grants are paid out on a reimbursement basis.

The City of Chicago does not pay expenses up front. The legal entity listed in your contract will be reimbursed
for eligible expenses that were approved in the signed grant contract.

Eligible expenses from your grant contract must be performed by the corresponding vendor(s) listed in your grant
calculation worksheet. Typically, this will be to your General Contractor, and your design/engineering professional. If
your General Contractor is using subcontractors, you should still be paying the GC, as they are the professional on
the permit and insurance. Please communicate any potential modifications immediately and before work is
completed.

All invoices must be paid in full before the City of Chicago will provide any payment.

Funds are disbursed in up to four payments based on project milestones, depending on how far along you are with
permitting and inspections.



IVIPORTANT NOTE ABOUT REIMBURSEMENT

If your general contractor is
utilizing subcontractors, you
Community Development Grant Project Budget

tem Descripfion: Eligible Costs | Ineligible Costs E||g|b|e expenses must be pald diFGCtl should still 0n| be direcﬂ

to the corresondin. vendor listed in paying the General Contractor, as
your Grant Calculation Worksheet.

they are the professional on the
permit and insurance.

Do not contract with
subcontractors yourself, especially

Approved Grant

Total Project Cost (TPC)
Eligible Hard + Soft Costs
X 75% of eligible costs or
$250,000 whichever is less
Total Grant

if they are not on your Grant
Calculation Worksheet.

Your Grant Contract and Grant
Calculation Worksheet lists your eligible
expenses and the corresponding vendors.




DISBURSEMENT STEPS

Step 1: Register with iSupplier

Step 2:

Step 3:

O O O O

Register for an account or log in to your existing account.

Download the Electronic Funds Transfer (EFT) Form

Upload the completed EFT form and Bank Confirmation Letter to your iSupplier account.

Note: There will be a training video available to you when your project has reached this part of the process

Submit the Following in Submittable:

(@)
(@)
(@)

Read and sign your contract and upload it
Upload your W-9 for your legal entity.

Verify that your EFT has been set up with the City of Chicago.

Begin submitting the required disbursement documents

@)

O O O

Invoices

Receipt

Proof of payment (usually a bank statement)
Lien waiver/Owner's sworn statement



PHASE 2: DISBURSEMENT MILESTONES

Milestone

Disbursement Details

Permit(s) Issued

Can be reimbursed for eligible expenses up to 25% of your total grant
amount.

Rough Inspection Passed

Can be reimbursed for eligible expenses up to 50% of your total grant
amount

Final Inspection Passed

Can be reimbursed for eligible expenses up to 75% of your total grant
amount

Full Occupancy

Can be reimbursed for eligible expenses up to 100% of your total grant
amount

calculations.

*Per the grant terms, awardees can only be reimbursed up to 75% of eligible costs, which is factored into all




PHASE 2: GHEGKLIST

For completion of Phase 2, you must provide proof of what the contractor did and proof that you paid them.

Submit contractor invoice(s), showing:
o Contractor name, address, date and invoice number
0 Grantee’s name and project address
o Itemized expenses and balance due date
0 Contractor name matching the building permit

Submit receipt from Contractor to Grantee, showing:
o Contractor's name, address, date and invoice number
o Amount paid
a  Date received

Submit partial or final lien waivers, showing:*
o Names and amounts matching those on invoices
0 Subcontractor waivers for GC (preferred) or grantee

Submit grantee proof of payment(s), showing:
o Account in grantee’s name or a member of the grantee's
organization
o Contractor's name, date and total amount paid
o Payment method, such as cancelled checks or bank
statements, with transactions highlighted (cash not
acceptable)

Submit sworn and notarized contractor’s statement,
showing:*
o  Names and amounts match those on invoices

Submit sworn and notarized owner’s statement, showing:*

Note: the proof of payment is different from the receipt 4 Names and amounts match those on invoices

* Lien waivers and sworn statements are not necessary for items
a grantee purchased themselves, or expenses on an architect



PHASE 2: GHEGKLIST

For completion of Phase 2, you must provide proof of what the contractor did and proof that you paid them.

Submit contractor invoice(s), showing:
o  Contractor name, address, date and invoice number
0  Grantee’'s name and project address
1 Itemized expenses and balance due date
o  Contractor name matching the building permit

Ensure each invoice uploaded has
matching proofs of payments and receipts

0
- Q0
0
0

0



PHASE 2: CHECKLIST

For completion of Phase 2, you must provide proof of what the contractor did and proof that you paid them.

Ensure proof of payment figure

Ensure all payments are made matches invoice and receipt figures

I I W

from your business account.

Submit grantee proof of p..yment(s), showing:
o Accountin grantee’s name or a member of the grantee's
organization
o  Contractor's name, date and total amount paid
o Payment method, such as cancelled checks or bank
statements, with transactions highlighted (cash not Ensure that the payment method is
acceptable) easily identifiable, such as a check or

Ensure grantee is easily identifiable
in proof of payment

a Zelle payment. To reiterate, cash
Note: the proof of payment is different from the receipt transactions are NOT acceptable

* Lien waivers and sworn statements are not necessary for items
a grantee purchased themselves, or expenses on an architect




I I W

PHASE 2: CHECKLIST

For completion of Phase 2, you must provide proof of what the contractor did and proof that you paid them.

Submit receipt from Contractor to Grantee, showing:

o  Contractor's name, address, date and invoice number
Amount paid
Date received

Ensure receipt figure matches invoice
and proof of payment figures

Note: Discrepancies in figures between
invoice, proof of payment, and receipts will
have to be addressed before any
reimbursement can be approved




PHASE 2: FORMS IN SUBMITTABLE

Forms and disbursement documentation should be completed in Submittable

Forms should be submitted under their corresponding
grant disbursement section. This form must be
submitted with each disbursement request.

Please ensure to fill out all of the questions under the
grant disbursement section as well




PHASE 2: DISBURSEMENTS



PHASE 2: DISBURSEMENTS



PHASE §: GLOSEQUT

The following are key steps that will take place during Phase 3 (months 19 - 24):
Guidehouse will provide case management and further direction as you approach this phase of the process.

* Final DPD Site Visit
* Closeout Impact Survey

* Additional opportunities for business growth and support






HOW TO TALK ABOUT DPD

When marketing your project, or speaking to the media, please mention the grant.
Spreading the word about the great businesses and nonprofits being built and expanded through City

grant funding helps sustain programs like ours.
Sample Social posts:

We are a Equitable Transit Oriented Development finalist! With the help of grant funding
from the city of Chicago, we will be [description of project]

|/We are thrilled to announce that [project name] is a finalist to receive Equitable Transit
Oriented Development grant funding for our work. This money will help us [describe project]



TAG US! :SOCIAL NETWWORKS

One way to help us get the word out is to tag the Chicago Department of
Planning and Development’s social media accounts when you make
posts about your project.

Instagram, Twitter (X), Facebook: @ChicagoDPD



ENGAGE IN YOUR NEIGRBORROOD

As a new business, it is important to engage with your community. It is
encouraged for you to

Introduce yourself to, and familiarize yourself with your
Alderperson's office they can be a resource for you as you grow
your business

Introduce yourself to your local chamber, they may have insights
and resources to provide your new business



RESOURGES FOR SMALL BUSINESSES

The City of Chicago offers additional resources for small businesses through the
Department of Business Affairs and Consumer Protection (BACP).

Find business information: chicago.qgov/bacp

Watch free webinars: YouTube.com/ChicagoBACP

Follow: @ChicagoBACP for up-to-date small business event information


http://chicago.gov/bacp




GENERAL FAQ

Q_ What does the grant cover?

A The grant covers 75% of eligible costs up to $250,000. If the scope is less than $250,000, the grant will
‘ still only cover 75%.

Q, What is an eligible cost?

A Depending on your program, eligible costs are capitalizable costs related to permanent improvements
‘ of the property including design fees, GC fees, permit fees, and permanently affixed equipment.



GENERAL FAQ

Q_ What does the grant cover?

A The grant covers 75% of eligible costs up to $250,000. If the scope is less than $250,000, the grant will
‘ still only cover 75%.

Q, What is an eligible cost?

A Depending on your program, eligible costs are capitalizable costs related to permanent improvements
‘ of the property including design fees, GC fees, permit fees, and permanently affixed equipment.



GENERAL FAQ

Q.
A.

O

Do | need to wait for a contract to begin work?

No, as a finalist, you may begin work at any time but understand that any work performed that does not
meet the program requirements is at risk of not being paid. All work must be performed by a licensed
contractor and permits, where required, must be adequately obtained. Work must not be completed
prior to applying for a grant.

Can | get my grant money up front or paid directly to contractors?

No funds are disbursed up front. This is a reimbursable grant, meaning you must provide payment up
front to your contractors/vendors and then submit your invoices, proofs of payment, and receipts to the
City per specified completion milestones. Only then, after verification, will you be reimbursed for 75%
(up to $250k).



GENERAL FAQ

My work is almost complete; can | skip any steps to expedite the process?

Unfortunately, no. You must complete all steps in both the contract and disbursement process in order
to receive payment. Documents are processed on a schedule with limited ability to expedite.

| need to make changes to my location or scope. Is that allowed?

Yes, that is permissible. However, any changes to the scope prior to contract must be in writing and
approved by DPD. DPD has the right to reject the changes and withdraw you from the program if the
scope no longer meets program requirements and/or priorities. Changes to location may result in
automatic withdrawal from the program.



GENERAL FAQ

What if | need to change architects/GCs/etc.?

If you need to change GCs, you must notify Guidehouse and DPD and ensure that paperwork, including
permits, are updated to reflect the change. Changes in architects are allowed, however, the grant will
only cover one designer’s fees so doing so may put you at risk to pay design fees out of pocket.

Do | need to be present at the site visit?

Yes, the purpose of the visit is two-fold. The first is to document existing conditions and photograph all
elements within scope. The second is to obtain photos of the project team and be on hand to answer
questions for marketing purposes.



GENERAL FAQ

What if | struggle with technology?

This grant process requires submission of several documents on the submittable platform. Our team is
happy to assist you with learning how to navigate the website and upload documents.

| am more comfortable receiving paper documents from my contractors. How

will I get documents uploaded?

We encourage you to scan and upload documents in full. You can use a scanning machine or a
scanning app on your mobile phone to convert paper copies into PDF documents. Some apps that
could be helpful for scanning are Adobe Scan to PDF, IScanner, Scan PDF, CamScanner, etc. Public
libraries can also be a valuable resource to assist.



oCOFFLAW & INDEBTEDNESS FAQ

(). Whatis Scofflaw? Why is it required?
A In the context of this program, Scofflaw simply refers to violations such as parking tickets, ignoring of

jury summons, and the like. A Scofflaw clearance is required to award public funds and without it a
contract cannot be awarded.

Q, What is required to start the process?

A You must provide the legal documents requested in the checklist and your Economic Disclosure
* Statement to begin the process.



oCOFFLAW & INDEBTEDNESS FAQ

Q_ How long does it take for Scofflaw/Indebtedness review?

A Reviews are conducted by the Department of Finance and the Chicago Department of Business Affairs
‘ & Consumer Protection, and the timeline can vary from 60 to 90 days.

Q, | have debt, does that disqualify me from the program?

A No, you are not automatically disqualified for having debt, but you will have to clear any debt to the City
* and/or County prior to being awarded a contract.



oGOFFLAW & INDEBTEDNESS FAQ

Q. My indebtedness check came back with an error and/or a debt that | do not
recognize. Will a dispute affect my ability to get a contract?

A- Unfortunately, yes. Even disputed debt will need to be cleared prior to award contract.



PERMITS FAQ

O

I’'m just making minor repairs; do | really need a permit?

Most extensive renovation projects require permits. Whenever dealing with plumbing, electrical, and structural
issues, a permit is generally required. Interior painting and cosmetic fixes typically do not require permits, but
sometimes do when it involves systems such as plumbing and electric. When you are working with a General
Contractor, the GC is typically responsible for procuring the permits. This usually appears as a line item in the GC bid.
Please refer to the DOB website for a list of improvements that do not require a permit.

And when in doubt, contact DOB.

| am changing GCs and/or Subcontractor(s), will this affect my permit(s)?

Yes, the permit needs to be updated to reflect the new GC and/or subcontractor(s). Please refer to the guide.



https://www.chicago.gov/city/en/depts/bldgs/provdrs/permits/svcs/no-permit-reqd.html
https://www.chicago.gov/content/dam/city/depts/bldgs/general/Homeowner/GuidetoPermits110119.pdf

PERMITS FAQ

Q_ How long does it take to get a permit?

A It can vary due to the size and complexity of the project, and if all requirements are fulfilled at the time of
* application. Please refer to the guide.

Q, My permit seems to be stuck; will the grant cover an expeditor?

A Unfortunately, the grant does not cover expediting services, however, DPD and/or TA providers can work with
* you and your project team to help troubleshoot any possible issues.


https://www.chicago.gov/content/dam/city/depts/bldgs/general/Homeowner/GuidetoPermits110119.pdf

DISBURSEMENT FA(Q

Q_ How long will it take for me to receive my reimbursement once | submit my request?

A Our team will work as quickly as possible to process your request and will keep you updated should any
¢ documentation be missing from your submission. Barring any complications in your documentation, you can
expect to receive your reimbursement between 2-4 weeks of your submission.

Q. Can | combine multiple disbursement milestones into a single request?

A Yes, as long as your documentation is complete and the milestone has been cleared, that is completely
* acceptable.



DISBURSEMENT FA(Q

Q_ How long will it take for me to receive my reimbursement once | submit my request?

A Our team will work as quickly as possible to process your request and will keep you updated should any
¢ documentation be missing from your submission. Barring any complications in your documentation, you can
expect to receive your reimbursement between 2-4 weeks of your submission.

Q. Can | combine multiple disbursement milestones into a single request?

A Yes, as long as your documentation is complete and the milestone has been cleared, that is completely
* acceptable.



DISBURSEMENT FA(Q

Q_ Can | receive my funds in a personal or separate bank account?

A No, this is not allowed. All reimbursements must be sent to an account registered to the legal entity receiving the
‘ grant award.

Q. Will you accept screenshots of Zelle or comparable services for proofs of payment?

A Yes, so long as the proof of payment also meets the other criteria specified in the Phase 2 Checklist.



DISBURSEMENT FA(Q

How do | know if my permit has been issued or my inspections have passed?

To be eligible for up to 50% and 75% of your grant award, your permit and inspections status, respectively, must be
present in the Department of Buildings (DOB) database. Until the DOB registers it in their online portal, we will be unable to
process those disbursement milestones. To check the status of your permit, you can navigate to this link:
https://www.chicago.gov/city/en/depts/bldgs/provdrs/permits/svcs/building_permit_status.html

To check the status of your inspections, you can navigate to this link:
https://www.chicago.gov/city/en/depts/bldgs/provdrs/inspect/svcs/building_violationsonline.html

What happens if | incur more costs than | originally anticipated?

If you incur more expenses than you originally anticipated due to unforeseen circumstances during your build, and you
have not yet reached the maximum award amount of $250,000, reach out to your project manager. Although it is not a
guarantee, our team will work with you to assess if you would be eligible for an amended contract.


https://www.chicago.gov/city/en/depts/bldgs/provdrs/permits/svcs/building_permit_status.html
https://www.chicago.gov/city/en/depts/bldgs/provdrs/inspect/svcs/building_violationsonline.html

GONTACTING DPD FAQ

Q. Where can | go if | have further questions?

A For contract and payment questions, Guidehouse will be your best resource. The best way to
’ contact the Guidehouse team is through Submittable. For program design or other specific
questions, please contact your Technical Assistance Provider or Program Manager.

If you encounter problems using Submittable, please email DPDGrants@CityofChicago.org



mailto:DPDGrants@CityofChicago.org




NEXT STEPS

Sign up for a 15-minute introductory call with Angel, Elevated Works, and the Guidehouse
team on one of the following times. At this introductory call, Elevated Works will schedule
a further TA intake meeting:

e Thursday, February 22, 9am-12pm

e Friday, February 23, 1-3pm

e Monday, February 26, 9a-12pm

The Microsoft Bookings signup page is linked here: Chicago Recovery Plan Office Hours
(office365.com)

Ensure that the correct email address is on your Submittable account.

Check your Submittable inbox regularly for messages from the Guidehouse team.


https://outlook.office365.com/book/ChicagoRecoveryPlanOfficeHours@accesshub.onmicrosoft.com/s/iWp2clCcJkWfnIjahsntMA2
https://outlook.office365.com/book/ChicagoRecoveryPlanOfficeHours@accesshub.onmicrosoft.com/s/iWp2clCcJkWfnIjahsntMA2

NEXT STEPS

Do an initial review of all your pre-contract forms, which will be released to you today.
Refer to the Training Library on the DPD Finalist Resources page and this
presentation if you need any assistance with completing your forms.

Prepare to upload your Legal, Scofflaw, and Site Control documents by March 14th.

Complete this post-Orientation survey to provide us feedback about the Orientation
today.

Reach out to the Guidehouse team through Submittable with any questions.


https://www.chicago.gov/city/en/sites/dpd-recovery-plan/home/CRPFinalistResources.html
https://forms.office.com/r/Nb1wcHCwzc
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