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2. Ogden RFP Selection
3. Altenheim Line Planning Study
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SELECTED PROJECT - LAWNDALE REDEFINED

A multi-building mixed-use project with
affordable and market-rate housing, retail and
restaurant space, and a community center with
technology and arts pro?ramming. A plaza
features public art, a SE ash pad, and a “History
Trail” celebrating North Lawndale’s past.

Development Team

GRE Ventures (MBE), Imagine Development Group
(MBE), 548 Development (MBE)

Design Team

Wight & Company, Onyx Architectural Services (MBE),
Site Design Group (MBE), Engage Civil Engineering
(MBE), dbHMS (MBE)

Construction Team

GMA Construction (MBE), Tandem Ventures (M/WBE),
Safer Foundation

Community Partners
Black Men United, NAACP — Westside Branch,

Habilitative Systems, Small Business Development
Corp.



SELECTED PROJECT - LAWNDALE REDEFINED

Total Project Cost: $S371.4 million

City Incentives Requested: S7.1 million (TIF),
S1.5 million (NOF)

Tax Credits: S17.5 million (9%LIHTC)

Jobs Generated: 90-120 construction / 20
permanent

Proposed Uses
Small-scale grocer on ground floor: 4,500 sf

Bistro with rooftop terrace above grocer:
2,950 sf

“The Cube” arts and technology community
center: 3,000 sf

Additional retail & restaurant space: 7,000 sf
60 rental units / 48 affordable
Three fee-simple townhomes



SELECTED PROJECT - LAWNDALE REDEFINED

Capital Stack
Conventional Funding $5,350,000
Equity S0
Bank Debt $5,000,000
Comed Energy Grant $350,000
Tax Credits $17,500,000
9% LIHTC $17,500,000
City Assistance & Grants $8,552,391
TIF 87,052,391
NOF $1,500,000
Construction Budget
Acquisition $200,000
Site Prep $1,300,000
Hard Costs $24,838,050
Soft Costs $4,989,341
Furniture and fixtures 575,000

Total Project Cost $31,402,391



COMMUNITY OUTREACH - NEXT STEPS

Meet the developers event - Saturday, September 18t, 1-4 pm
 |Introduce the team to the community
« Public input on project
e Held at the development site

Neighborhood Roundtable - Monday, September 27%, 2-3 pm
e Gather additional input and summarize previous feedback
e Discuss next steps
 Virtual meeting



Ogden ISW Corridor Opportunity Sites



THE TAPESTRY

A four-story mixed-use project that
includes affordable housing, community-
focused commercial space and a public
laza. The ground floor houses a food hall
or local entrepreneurs and a co-working
space with retail.

Development Team

Lawndale Christian Development Corporation,
NHP Foundation

Design Team
UrbanWorks (M/W/DBE), Milhouse Engineering
(MBE), David Mason & Assoc. (MBE), Planning

Resources (MBE/DBE), Engage Civil (MBE),
APMonarch (M/WBE)

Construction & Real Estate Services
Powers & Son (MBE), S.B. Friedman
Community Partners

Chicago Neighborhood Initiative, Westside Justice
Center, Steans Family Foundation



THE TAPESTRY

Total Project Cost: $31.4 million

City Incentives Requested: S600K (TIF),
$2.0 million (NOF)

Tax Credits: $18.9 million (4% and 9%
LIHTC)

Jobs Generated: 170 construction / 50
permanent

Proposed Uses

Food hall for local vendors: 7,700 sf
Community co-working space: 5,650 sf
Retail space: 3,200 sf

Plaza with cafe seating and flexible event
space: 15,550 sf

67 affordable residential units



PROXIVIA HOTEL

An eight-story, 200-room hotel with
ground-floor retail and restaurant space
and publicly accessible open space that
incorporates community artwork.

Development Team
Proxima Management
Design Team

Hutton and Hutton

Construction Team

AshlLaur Construction (MBE), Skender
Construction,

Community Advisors

Kazmi Advisors (MBE), North Lawndale
Employment Network



PROXIMA HOTEL

Total Project Cost: $48.8 million
City Incentives Requested: SO

Jobs Generated: 150+ construction / 30
permanent

Proposed Uses

200 Overnight and extended stay hotel
rooms.

Two restaurant/retail spaces with outdoor
seating.

Structured parking with drop-off lane in
rear.

Rooftop terrace connected to fitness
amenity and lounge.



Altenheim Line Planning Study Update
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