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Corridor Managers

•Tom Schell 
Executive Director

•David Price    
SSA Manager

•Brianna 

Ramirez-Smith
Corridor  Manager

•Angela  Hurlock

Executive Director



Agenda

01 Welcome

02 DPD Updates

• RFP Evaluations

03 Open Discussion & Next Steps
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DPD Updates
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Next Steps
April 27th Roundtable: Presentation of proposals to 
stakeholders

May 6, 2021 Developer Presentation Public Meeting:
Developers will present video summaries of their proposals, 
Q & A with community

May Roundtable: Review of public meeting feedback & 
community survey responses

June: Selection and announcement of winning team



INVEST SOUTH/WEST
ROUND 2 RFP EVALUATION 
MAY 25, 2021



STEP 4
6-9 months

Developer 

Selected & 

Negotiation 

Begins
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RFP Timeline

STEP 3
1.5 months

Evaluation
Respondents present 

proposals to community; 

Evaluation Committee 

reviews

STEP 2
4 months

Responses 

Developed
Additional engagement 

opportunities throughout

STEP 1
2 months

Develop & Release RFP
Based on input from Roundtables, 

stakeholder interviews, and Visioning 

Workshop; DPD assisted by pro-bono 

consultant team

OCTOBER 

ROUNDTABLE

OCT & NOV

VISIONING 

WORKSHOP

NOVEMBER

ROUNDTABLE
DEC RT JAN RT FEB RT APRIL RT

MAY DEVELOPER 

PRESENTATIONS
CONTINUED ENGAGEMENTMAR RT



WHAT WE’VE LEARNED 
PROPOSED ROUND 2 EVALUATION PROCESS
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ROUND 1 EVALUATION
November, 2020 – March, 2021

• Department of Planning and Development (DPD)

• Planning and Design 

• Financial Incentives 

• Sustainability

• Zoning

• Sustainability

• Department of Housing (DOH)

• Chicago Department of Transportation (CDOT)

• Assets, Information, and Services (AIS)

• Chief Equity Officer

Round 1 Committee
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• Department of Planning and Development 

(DPD)

• Planning and Design 

• Financial Incentives 

• Department of Housing (DOH)

• Assets, Information, and Services (AIS)

• Mayor’s Office (BEND / OERJ)

Advisory Reviewers:

- Chicago Department of Transportation (CDOT)

- DPD Zoning

- DPD Sustainability

Proposed Committee 

(6 City Staff + 3 Community Evaluators)

3 Community Evaluators

ROUND 1 EVALUATION
November, 2020 – March, 2021

• Department of Planning and Development 

(DPD)

• Planning and Design 

• Financial Incentives 

• Sustainability

• Zoning

• Sustainability

• Department of Housing (DOH)

• Chicago Department of Transportation (CDOT)

• Assets, Information, and Services (AIS)

• Chief Equity Officer

Round 1 Committee (9 City Staff)

ROUND 2 EVALUATION
March, 2021 – July, 2021
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Community Evaluators Selection

Corridor Manager

3 Community Evaluators 

from 4 Categories

Property Owners

Business Owners

Residents

Selection Process
• Potential Community Evaluators will be nominated by the 

Roundtable participants. Self nomination is allowed. 

• Requirements for Nomination: 

• Must reside, own property or own a business within the 

South Chicago community area boundary. 

• Must have participated in the RFP Visioning Process (i.e., 

attended a visioning workshop, community roundtable, 

other RFP/Project related meeting, and/or taken visioning 

survey).

• Must not have a conflict of interest in relation to the RFP 

respondents. 

• Must commit to attend at least 3 evaluation meetings, 

affirm in writing that there is no conflict of interest, and sign 

a non-disclosure form. 

• Final Community Evaluators will be selected via lottery

1

2

3

4



Selection /

Announcement

Evaluation 

Committee (EC) 

meeting

Developer 

presentations 

to the public

Evaluations per 

technical 

expertise

Evaluation

Committee

kick-off meeting
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STEP 4  (6-9 months)

Selection, Negotiation & 

Approvals

STEP 3  (2-3 months)

Evaluation

STEP 2  (3 months)

RESPONSE PERIOD 

STEP 1 (6 months)

VISIONING & ENGAGEMENT

Summary 

of proposals

by DPD Project 

Manager

1.

Project summary is 

posted to DPD 

website

1.

Initial assessment –

response to RFP 

criteria

1.

In-depth analysis of 

responses by 

technical area

2.

Community surveys

3.

Aldermanic briefing

1.

Finalize evaluation 

incorporating public 

and aldermanic 

feedback

1.

Summary of 

questions at public 

meeting posted on 

DPD website

2.

Aldermanic briefing

Round 1 Evaluation Process

3.

Roundtable 

summary 

presentation

November, 2020 – March, 2021



Selection /

Announcement

Second 

Evaluation 

Committee (EC) 

meeting

Kick-off of 

evaluation 

committee

Selection of 

Community 

Member to EC

Developer 

presentations 

to the public
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STEP 4  (6-9 months)

Selection, Negotiation & 

Approvals

STEP 3  (2-3 months)

Evaluation

STEP 2  (3 months)

RESPONSE PERIOD 

STEP 1 (6 months)

VISIONING & ENGAGEMENT

Summary 

of proposals

by DPD Project 

Manager

3.

Summary Matrix

3.

Project summary is 

posted to DPD 

website

1.

Set up expectations 

and process

4.

Community 

scorecard

1.

Aldermanic briefing

2.

Summary of 

questions at public 

meeting posted on 

DPD website

1.

Aldermanic briefing

2.

Roundtable 

summary 

presentation

1.

Initial assessment –

response to RFP 

criteria

2.

Initial discussion of 

proposals

1.

Deliberation and 

consensus

3.

Clarifying questions 

to developers

Proposed Round 2 Evaluation Process March, 2021 – July, 2021
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Does the proposal reflect 

Community’s Vision and 

build Community Wealth? 1
Is the proposal a great 

example of Professional 

Competence?2
30% of total score 40% of total score

• Community Feedback & Survey 

Results

• Community Partnerships

• Commitment to Equity

• Local Hiring

• Promoting Small Businesses

• Professional Experience

• Design Excellence

• Responding to Community Priorities

• Innovation and Creativity

Is the proposal 

Economically Feasible?3
30% of total score

• Total Project Cost

• Public Assistance Requested

• Financial Qualifications

COMMUNITY SURVEY 

INFORMS CITY EVALUATION

Round 1 Evaluation Process
November, 2020 – March, 2021

CITY EVALUATION
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Does the proposal reflect 

Community’s Vision and 

build Community Wealth? 1
Is the proposal a great 

example of Professional 

Competence?2
30% of total score 40% of total score

• Community Feedback & Survey 

Results

• Community Partnerships

• Commitment to Equity

• Local Hiring

• Promoting Small Businesses

• Professional Experience

• Design Excellence

• Responding to Community Priorities

• Innovation and Creativity

Is the proposal 

Economically Feasible?3
30% of total score

• Total Project Cost

• Public Assistance Requested

• Financial Qualifications

CITY + COMMUNITY CONSENSUS CITY EVALUATION

Proposed Round 2 Evaluation Process
March, 2021 – July, 2021

Adopting a Consensus Model



GATHERING COMMUNITY 

FEEDBACK
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Community Feedback
Facilitating Understanding of Proposals

Proposal 1 Proposal 2 Proposal 3

Distribute a summary matrix of key project information such as project team, proposed program and project 

financials.



18

Community Feedback
Augmenting Participation
Distribute information about public meetings in person and online



Community Feedback
Link Community Feedback to Evaluation

Replacing Community Survey with Community Scorecard



Open Discussion/ 

Next Steps



Thank You For Attending 

Todays Roundtable Meeting
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