>k CHICAGO

CCMHE Quarterly Meeting

May 12th, 2025
2p.m.—4p.m.
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Administrative Updates- Open Meetings Act
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Open Meetings Act

Justin Edge, Department of Law
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Office of Emergency
Management &
Communications

Dr. Chenetra Washington, Deputy Director - 911 Operations



CHICAGO’S 911
EIVIERGENICY SYSTEIVI
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Process 4.5 million calls a year at 9-1-1 and 3.5 million
calls at 3-1-1

Call volume influenced by time of year, time of day,
day of the week and weather

Busiest days of the year are NYE, 4th of July, and
Halloween
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Calls for Service:
“Help Us Help You”

Relevant details that are most useful to the Call-Taker:

Where: Location of Service
What: Synopsis of what is happening/type of service needed
Who: Description of offenders, Direction of flight.

When: Is incident currently happening or has it passed

Weapons: Weapons involved, Gun, knife, bat, brick etc.

Additional Details : Physical descriptions, vehicle information, direction of flight

Call takers can use the Details To Follow feature to get an event
over to the appropriate District while updating the event.
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WHAT IS SMART911?

» A free online app that allows you to create a
custom 9-1-1 Safety Profile for you and your
family.

» The Safety Profile for residents can include as
little or as much information as needed about
themselves and their family members.

& Communications




WHAT IS SMART911?

» The profile can be linked to any humber of
addresses you may frequent (home, work, etc.)
as well as any phone numbers you wish to add.

» The profile will be shown to 9-1-1 call takers
ONLY when you call 9-1-1; relevant
information will be shared with first responders

» Smart911 has a texting feature Call takers can
utilize in the event a caller can not speak.




What Can My Smart911 Safety Profile Include?
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your home, bedrooms, utility shut offs

. ¥ ®
and if you live in a multi-unit building.
Medical Information
Family EMS can be aware of medical conditions,
Include all memibers of your househald, medications. and if special equipment
including their photos. You can also
aad all landlines and mobile numbers
and who they bedong to.

will be needisd in an emergency.

Animals
Add your pats, service animals,
and livesieck, including their
names and vet information so

Emergency Contacts:
responders are aware of them
if they need to enter your home.

Include family members, friends, or

neighibars who should be contacted
: in the event of an emergency.
Vehicles
Add details such as make, model, and license
plate number in the event of an accident.
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SMART911 IS SECURE

» Highest levels of security certifications

» There have been no security breaches experienced in over
10 years

» All data collected is encrypted at every level and is not
searchable by call takers

Office of Emergency Management
& Communications




SAMPLE SAFETY PROFILE

& Smart911 - Profile Viewer

i daCopyProfie [y Copy Ticket (@ Avout Latest Source: Sma911 Safety Profie (24 days ago)
, 781-856-1396 (SMS) E 01072013-67830 ® 13:47 ng ﬁSmartQﬂ'

ﬁ Smart911 Safety Profile

A\ Todd Requests SMS: Mute / Speech Impaired Deaf / Blind Hard of Hearing Deaf
A William Requests SMS: Speech Impaired

Kimberly Piett 46 43 e (@]

Todd Piett M 46 £ 13 (o |

[ Incoming call is from a phone associated with this person.

Personal (14 days ago) | Report error

Name: Tood Plett Contact Lenses: Yes

Primary Language: Italian Advance Directive: Yes

PIN: 1234 Advance Directive Location: lorem ipsum

Driver License: hfdshfdshfdshid (MA) dolor sit amet consectutuer adispicing alet,
sed diam

© 2013 Rave Mobile Safety. Al Rights Reserved. 13:47:23 0/19/13
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CREATE AN ACCOUNT

Sign Up Now

Plan Ahead For Any Emergency

Once you've signed up for Smart911, first responders will be aware of important information you have provided that will help Police, Fire, and
EMS locate and help you in an emergency.

* = required field >

First Name * ‘ |

Last Name * ‘ |

[ Someone is assisting me in setting up my >
Receiving Assistance account @

Email Address ‘ |

UseriD*
\We recommend using your email ‘ |
address for your User ID.

Password Requirements >
0 8 ormore characters

0 atleast 1 lower case letter

0 at least 1 upper case letter

0 at least 1 number

0 at least 1 spatial character or symbol

Password * ‘

Confirm Password * ‘

Phone number * ‘ |
Phone type * ) Maobile © Other (Land Line, VOIP, Cable)
Receive profile update ® o)

reminders on this phone? * #YesONo @

Group Code (OPTIONAL): ‘ )

[ * 1 agree to the Terms of Use.

CREATE ACCOUNT

Go to the website
“Smart911.com”

Click on the “Sign Up Today”
button in the middle of the
screen

Fill in the required information
and click “Create Account”
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CREATING AN ACCOUNT USING THE APP

DOWNLOAD THE [

Hi, Rebecca

SMART911 APP |70
TODAY hEEE.

Malo « Juy.
# Download on the (cagigel)]
@& App Store ® Google Play

ﬂ Smarto11

Maria Lopez
t B
Ecxfasic info | Bt Dotals and Mecion

Info | Ramove
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Chicago Police Depariment

Sgt. Sanchez, Crisis Intervention Unit



* Crisis Intervention Unit (CIU)
Policy Review

#504-20 "Recognizing and Responding to Individuals in Crisis"

#S04-20-05 "Persons Under Arrest in Need of Mental Health
Treatment”

- Replacement of "designated"” with "Certified" CIT Officer
- Update language for bond procedures related to the SAFE-T Act

- Remove language related to CPD and CFD involvement in the CARE
program
- Verify service provider information is accurate
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Chicago Depariment of
Public Health

Dr. Jenny Hua, Medical Director of Behavioral Health
Interim Deputy Commissioner of Behavioral Health
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Injury Prevention ICS

5/5/2025-9/1/2025



1 >k Key Metrics

- Opioid Overdose - Violence Reduction

- Year-on-year decrease in opioid- « Year-on-year decrease in shooting
related overdoses compared to May victimizations compared to May 5 —
5 - Sept. 1, 2024 exceeding pre-ICS Sept. 1, 2024 exceeding pre-ICS
months months

 Parity in reduction citywide and key « Parity in reduction between citywide
priority neighborhoods and key priority neighborhoods

« 5-10% reduction in opioid overdose « <500 homicides in 2025 compared to

in 2025 compared to 2024 581in 2024 (>14% reduction)




1 >k Key Dates

- Response Dates: 5/5-9/1/25

- Key dates:
- May 11 (Mother's Day)

« May 26 (Memorial Day)

- June 15 (Father's Day)

« June 19 (Juneteenth)
 July 4 (Independence Day)
- Aug 18 (First day of CPS)

- Sept 1 (Labor Day)




OD Surveillance: Citywide Hot SR
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Violent Incident Monitoring: Citywide Hot Spots
Wendy

Homicides & non-fatal shootings
1/1/25 - 5/4/25

- Citywide: n = 503

- Priority CCAs with highest totals:
« Austinn =57

South Shore n = 28

North Lawndale n = 25

Englewood n =21

New City n = 21

West Garfield Park n = 21

Prospect 4/28/25 to 5/4/25

__Violence Victimization Citywide Hotspots: 4/28/25 to 5/4/25
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Priority Community Areas:
Overdose & Violence COMBINE"D”
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OD Surveillance - Maria
Citywide Opioid-related Overdose EMS Responses by
Month

January 2023- April 2025
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Violence Victimization - Dave

itywide All-Cause Homicides and Nonfatal Shootings

l*

by Month

Jan uary 2023- April 2025
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2024 violence victimization: Overnight Hours on the

Weekends

Vertical line is Midnight

Citywide homicides & nonfatal shootings

Homicides & nonfatal shootings for 21 CCAs
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1 >k Key Areas

- Planning - HBVI
« OD Surveillance - Safe Space Activation
- Tox Surveillance - Victim Services/Relocation
 Violent Incident Monitoring/Hotspofts - Post-Incident Response & Comms

« Violence Incident Risk Assessment . 1o .
- Logistics Section
- Operations Section - OSU - Kit building

« Drug Checking/OEND . Inventory

- Street Outreach/Operation SOS . Distribution
« Encampment . .
. ED MOUD/Bridge « Communications

- Summer Festivals - Interagency Affairs

- Operations Section - OVP
- CVI
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1 >k Our public health quality metrics

Figure 2. Life expectancy in years of Chicagoans at birth by race and ethnicity, Chicago, 2010-2022

Non-Latinx Asian or
Pacific Islander

Latinx
Non-Latinx White

Chicago

&
®

Non-Latinx Black

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Other Causes

1.2 Years

0.4 Years - - Infant Mortality ]

0.6 Years -~
COVID-19 and Other

0.9 Years -~ Infectious Diseases

Opioid Overdose
1.5 Years

Homicide
2.1 Years

Chronic Disease
4.7 Years

- Healthy Chicago 2025: Closing the 11.4 years in Black and non-Black life

expectancy gap
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Theory of Change

Current

Programmatic

Response

« Provision of mental
health care through
counsefiing and
medication

«Connection 1o
wraparound support
services through &n
integrated care model

Population-
Specific Risk
Factors

+High rate of community
violence

- Homelessaisy

*Recent or unresolved
trauma

*Lack of social supports
*Undsagnosed senous
mental liness (SMI)

Prioritized Strategies

*Hyperiocal marketing campaigns to drive
connection to and continuance of treatment
among people with SMI

*Mental health promotion and carly

ntervention through comemunity screenings
and referrals

Develop quality assessment toolto
determine effectiveness of treatment

Short-Term
Outcomes

* Recduce the unmet

Long-Term
Outcomes

*Recuce unnecessary
behavioral heaith
hospatalizations
increase link »g
mental hea

effectiveness




1 >k What are mental health quality metrics?

- Medicaid is the single largest payer for mental health services in the U.S.

« 9 Adult Core Set measures:
« Initiation and engagement of SUD freatment
« Use of pharmacotherapy for OUD
- Medication assistance with smoking and tobacco cessation
« Follow-up after ED visit for subbstance use
 Follow-up after ED visit for mental illness
« Antidepressant medication management
- Adherence to anfipsychotic medications for individuals with schizophrenia

- Diabetes screening for people with schizophrenia or bipolar disorder using
antipsychotic medications




Diabetes Screening for People with Schizophrenia or Bipolar Disorder Who Are
Using Antipsychotic Medications (SSD-AD), 2023 Core Set (n = 48 states)

A median of

: : percent

of adults ages 18 to 64
with schizophrenia,
schizoaffective disorder,
or bipolar disorder who
were dispensed an
antipsychotic had a
diabetes screening test
during calendar year
2022.

Did Not Report
63.6% to 74.7%
| 74.8% to 77.0%

77.1% 10 79.6% State Median: 77.1%
79.7% to 86.0%

Source: Mathematica analysis of the QMR system reports for the 2023 Core Set as of May 16, 2024.



Adherence to Antipsychotic Medications for Individuals with Schizophrenia

(SAA-AD), 2023 Core Set (n = 48 states)

- 5
i ) 3
%
CRY =1
]
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[J Did Not Report
[ 35.9% to 57.0%
B 57.1% to 62.2%
]
|

62.3% t0 66.4% State Median: 62.3%
66.5% to 79.9%

Source: Mathematica analysis of the QMR system reports for the 2023 Core Set as of May 16, 2024.

A median of

6 2 percent

of adults age 18 and
older during calendar
year 2022 with
schizophrenia or
schizoaffective
disorder remained on
an antipsychotic
medication for at least
80 percent of their
treatment period.




Percentage of Discharges for Adults Ages 18 to 64 Hospitalized for Treatment of
Selected Mental lliness or Intentional Self-Harm Diagnoses with a Follow-Up
Visit with a Mental Health Provider within 7 Days After Discharge (FUH-AD),

I 2023 Core Set (n = 50 states)

A median of

3 2 percent

of discharges for adults
ages 18 to 64 who
were hospitalized for
treatment of selected
mental illness or
intentional self-harm
diagnoses from
January 1 to
December 1, 2022 had
a follow-up visit within
7 days after discharge.

> [ Did Not Report
[0 14.4% to 26.9%
B 27.0% to 32.2%

B 323%1t041.1% State Median: 32.3%
B 41.2% to 63.6%

Source: Mathematica analysis of the QMR system reports for the 2023 Core Set as of May 16, 2024.
Note: This chart shows state reporting for the 7-Day Follow-Up rate for the Follow-Up After Hospitalization for Mental lliness: Age 18 and Older measure.



Schizophrenic disorder hospitalization rate €&
2023
60640: 81.3 +5.4 per 10,000 population
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>k Disparities in Chicago

Schizophrenic disorder hospitalization rate by Race/Ethnicity

All Time Periods
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> Internal KPIs: Volume and intake

- Infake yield

- Number of encounters per site

- Number of encounters by encounter type

- Number of unique clients served per site

« Number of unique clients served by encounter type
- Productivity metrics

» Roles and responsibilities



> Takeaway...

Improvements:

27% 589% Intakeyield has more
2024Q1 2025Q1 than doubled

31 154  Thenumber of new
clients we are accepting

2024Q1 2025Q1
are 3-5x 2023-2024 levels

Even though we’ve expanded to 7 clinics,
we are increasing per clinic volume

Goals:

100% of patients requesting and
eligible for medication appointment
should be scheduled in the same week
with Psych NP

90%+ of all eligible intakes should
receive an appointment within 2-4 weeks

We will continue to refine our Intake and
Discharge process to ensure we are the
lowest barrier and most readily
accessible MH provider in Chicago



. * Responsibilities Across Three Teams

Intake Complete Cerner Scheduling med
Intake team . Registration mgmt
(e.g., Firm 1 Team A) (Intake CTII) (Intake BHA) (Intake BHA)

Therapist Scheduling Coél f1rm1 Cer&eé e Quality
Site-based team - assignment therapy o ot — Improvement
. - Registration (e.g., intake spreadsheet
(e.g., Englewood) (Director) (Clinician / BHA) (BHA) review, case
consultation, chart
- audits)

Performed by
epidemiologists and MHC
leadership

Initiate Treatment Transfer or
& follow-up Discharge

Patient Consent

Client-centered team and Onboarding

(e.g., CT + PNP + PHN + BHA) (BHA) (Clinician/PHN/ AP (Clinician/PHN/ AP

N) )




* How it Works

WHERE WE OPERATE
i CARE teams curmently
= | u operate in Police Districts 1,
QR 4,6,7,8,12,and 19.
o - Look up your district here:
o R chicagopolice.org/police-
: =ﬂw districtsfind-your-district/
S EugmE
et . .”". 1 = ' pa

HOW IT WORKS

* A Public Health-led staffing model services 911
calls that require a behavioral health intervention.
The responders include a CDPH Mental Health
Crisis Clinician and a CDPH Emergency Medical
Technician.

A Citywide/ Special
Cases team provides
coverage across the
city and is not limited
to any geographic area
and responds to
complex behavioral
cases around the city
through referrals.

Xk Xk Xk X%

RESOURCES

To access the Citywide team or for
more information, get in touch
CAREProgram(@cityofchicago.org

CURRENT SERVICE HOURS
NMonday - Friday, 10:30am - 4pm

If you or someone you know is
* x| experiencing a mental health crisis,

call 911 and ask for the CARE team

Additional crisis lines:

Mental health resources:
mentalhealth.chicago.gov, or call 211

247 National Suicide Prevention Hotline: 988
Illinois CARES Hotline: 800-345-9049
(Available 247 for children and adults with Medicaid)

877-863-6338

247 Multilingual City of Chicago Domestic Violence Helpline:

PARTNERS

B> CHICAGO [ >k OEMC

MEYOR BRANDON JOHNSON on of Emergency Management
D memunicetions

=




CARE Metrics Update Mar 2025

6 Alternate Response Teams Active Mon-Fri, 10:30am — 4pm in 7 police districts as of 3/31/25

i

Total GARE Responses Total Unique Individuals Served Total CARE Follow-Ups

Response Type Breakdown
109 0 02 Jan-Mar 2025:

GPD Assist
|6
Primary Dispatch

107
%
80 3
6l 70
self-Dispatch
3
37
Self-Dispatch: The CARE Team "self-dispatches" after
seeing a relevant call on the dispatch terminal
Primary Dispatch: The CARE Team is dispatched by the
OEMC Fire call taker after a call is screened
CPD Assist: Police officers request for a CARE Team
after they are on scene

December  January February March December danuary February March December  January  February  March PRE-D EC | S l 0 NAL - DRAFT




CARE Metrics Update Mar 2025

6 Alternate Response Teams Active Mon-Fri, 10:30am — 4pm in 7 police districts as of 3/31/25

B S

Responses Follow-Ups Unique Individuals
Total to Date: Total to Date: Total to Date:
12/16/24 - 3/31/25 333 12/16/24 - 3/31/25 304 12/16/24 - 3/31/25 278

*some individuals are followed up
with multiple times based on need

CARE Responses by Outcome Jan-Mar 2025:

CARE:Services |1 6
CARE Services + Transfer —
CARE: Services -+ Transport |1 g
No Contact with Individual in Crisis |1
Outreach [ <0
Refused Services [, 22
Refused Services + Transport [ <0

Resolved by Other Unit [ <0
-

PRE-DECISIONAL - DRAFT



CARE in the Encampments
l > P

60

50

40

30

20

10

Dec 2024 — Mar 2025

CARE Team has been supporting encampments since 2024

Assists DFSS and CDPH Substance Use Teams with mental health assessments, kit distribution, and
basic medical care.

Total Kits Distributed: 159 : Benzodiazepine, Fentanyl, Nitazene, and Xylazine test kits, harm reduction
education, Narcan

Encounters by Encampment Site Encounters by Month
80

57 73
70

43
60

50

44
19 40
14
12
8 30 24
[l ! B 0 =

@Q% @04, q}b &2 &\e 05» %9& 10
\ ?'30 “60 @Q \:2 é"g $®9

<
& 5 Dec-24 Jan-25 Feb-25 Mar-25

& &
& ]
PRE-DECISIONAL - DRAFT



AGENDA Welcome, Attendance, & Minute Approval
Public Comment

Administrative Updates

Follow Up from Q1 Meeting- feedback loop
Presentations

I Mayor's Office Updates




> Future Meetings

* 2025 Quarterly Meetings
* Q3-August 25, 2025
 Q4-November 10, 2025

CCMHE Website
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